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Mission
Shared mission and
vision to enrich lives
and expand horizons
for young people.



Partnership History 
HB 1008 Funding - $7.9M - Strive

3E $4.4M Grant - Career Exploration

Growth of CASB and BGCSJC

OC Carmichael Site underutilized 

Increase access and serve more

students in South Bend











Overview of Success Academy
@ Boys and Girls Club

Kindergarten - 5th grade 

150 Students

Before/After School Care Options

Wrap-around Services Provided 

Community One-stop shop 

Co-Teaching Model - Certified

Teachers w/ Youth Development

Professionals 



Core Curriculum &
Teaching Model 

Competency-Based Education
6-C’s- Umbrella

Standards-based instruction w/ Literacy
focus
4-Day Week/ 5th Day Experiential
Learning(EL)

Youth Development Professionals and
Parents- EL
Professional Learning Communities

Social-emotional Learning



School Finance and
Proposed Budget

 
Basic Tuition Support

Grant Opportunities 

Partnership - Shared Educational Space



Empowering young people to
reach their full potential. 


