
…Because there is a genius in us all

A public charter with 
a community school spirit & a private school vibe. 
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Our  why
T H E  R E A L I T Y …



S ta te  o f  t he  S ta te  



Our How

VISION

The Genius School (TGS) 
vision is to enhance, engage 
and elevate the community 

through unleashing the inner 
genius.

MISSION

The mission of TGS is to provide the 
community with an accelerated learning 

institution that propels scholars 
academically, socio-emotionally, and 

culturally by utilizing a holistic 
curriculum that provides rich 
opportunities for enrichment, 

achievement, and increasing degrees of 
impact in every field of endeavor.



Presumptions & 
Assertions  

 We assert that all have an inner genius waiting to be unleashed. 
 We assert that all children can learn and grow academically despite 

circumstances. 
 We assert that a strong and safe culture will drive academic success. 
 We assert that scholars learn best in engaging, personalized, Socratic 

(Maieutic method) environments that are data driven and provide for 
maximum interaction with information by students and teachers. 

 We assert that the application of neuroscientific research and culturally 
responsive pedagogy should be at the foundation of curriculum, 
instruction and school culture. We assert that a holistic program is 
necessary to inspire the deepest levels of academic and socio- emotional 
health and well-being. 

 We assert that scholars will reach more of their potential when the family 
and community stakeholders are in harmony with school efforts, policies 
and initiatives. 

 We assert that scholars must be exposed to and continually challenged by 
rigorous college/career prep school experiences at the pre-school level 
and beyond. 

 We assert that project based-learning is most impactful when the project 
is community-centered, and utilizes the at large “community as the 
classroom.”  



S t a t e  o f  T h e  G e n i u s  S c h o o l
ELA Growth Math Growth 

2 out of 3 met growth goal Approx. 3 out of 4 met growth goal

Half grew 2 years or more 1 out of 3 grew by 2 years or more 

I-READ

83% of our 162-day 
students passed. 

ELA Proficiency Math Proficiency Both

22% (36% 162 days) 14% (22% 162 days) 12% (22% 162 days)

****Note: KG as a 
cohort grew by 2 or 
more years in both 

ELA & Math 

Surpassed all 
Mayor’s Office 

goals



TGS by comparison 



G r o w t h  P l a n

The Genius School 
Network 

Year 1
2025

Year 2
2026

Year 3
2027

Year 4
2028

Year 5
2029

At 
Capacity

Grade Levels Served K-6 K-6 K-6 K-7 K-8 K-9

Total Enrollment 140 280 280 320 360 400



4 Pillars of Mastery

 Responsive Academics

 Habits of Success

 Excellence in Enrichment

 Unique School Culture & Community 

The TGS Model

Presenter Notes
Presentation Notes
Accelerated: Henry Levin and Greenfield Schools- We treat all scholars as if they are gifted and talented. We do NOT lower the bar. Built in scaffolds: after-school tutoring, Saturday school and Math/Literacy LabsHabits of Success: Whole child- mindfulness, meditation, character development, financial literacyExcellence in Enrichment: Martial Arts Infusion, Project-Based LearningScholar, Family, Staff Motivation: 100% buy-in from all stakeholders. Goal teams, community partnerships, usig the community as a textbook



Responsive Academics

 High Expectations for ALL

 Individualized Learning (Genius 
Groups) 

 Personalized Learning (Individualized 
Genius Plan- IGP)

Presenter Notes
Presentation Notes
Consultants developing an intentional S&S that incorporates Indiana and CC standards Interims to assess the fidelity of the accelerated curriculumData Analysis built into weekly PD to tailor lessons to meet the needs of scholarsBuilt in scaffolds: Math and Literacy Labs, After School Tutoring and Saturday schoolSmall Group and self-directed learning modules allow teachers move ALL scholarsExtended school day. Proposed start and end times 7:35-4:50pmConsultants developing an intentional S&S that incorporates Indiana and CC standards Interims to assess the fidelity of the accelerated curriculumData Analysis built into weekly PD to tailor lessons to meet the needs of scholarsBuilt in scaffolds: Math and Literacy Labs, After School Tutoring and Saturday schoolSmall Group and self-directed learning modules allow teachers move ALL scholarsExtended school day. Proposed start and end times 7:35-4:50pm



Habits of Success

 Character Development 

 Personal Growth Goals

 Mental Training/Success Thinking

 Leadership Preparation: GAC

 Social Advocacy 

Presenter Notes
Presentation Notes
Shy



Enrichment

 Project-Based Learning 

 FusiK-MusIQ

 Martial Arts

 Rising Kings/Queens

 Yoga

 On the brink: $Lit, Chess, 
Dance, Music, Art, Archery

Presenter Notes
Presentation Notes
PBL- Builds critical thinking, communication and collaboration; Exposure and Relationships with the communityNon-Eurocentric perspective so that our scholars know that their history is much greater than slavery and the civil rights movementAcademic rhyming modules set to beats that hit the power standards in every grade level in reading and math to build background knowledgeMartial Arts- exposure to a non-traditional sport and access most kids in the community would not typically haveBrain Lab- Access to Multi-sensory technology and furniture to increase engagement and build mental acuityPBL- Builds critical thinking, communication and collaboration; Exposure and Relationships with the communityNon-Eurocentric perspective so that our scholars know that their history is much greater than slavery and the civil rights movementAcademic rhyming modules set to beats that hit the power standards in every grade level in reading and math to build background knowledgeMartial Arts- exposure to a non-traditional sport and access most kids in the community would not typically haveBrain Lab- Access to Multi-sensory technology and furniture to increase engagement and build mental acuity



Budget Narrative 

• Community engagement, 
marketing and school 

performance will support 
annual enrollment growth 
through year 6 expansion 

up to 9th grade.

• State basic funding is 
conservatively projected 

at current levels and 
assuming a 4% increase 

annually.

• Staffing is based on 
current average salaries 

and benefits plus an 
allowance for 2% annual 

increases.

• Staff ratios are based on 
20 scholars per class.

• Facility lease costs are 
based on our current 

budget and experience as 
well as industry research.

• All expenses are aligned 
to available funding based 

on annual enrollment.

The Genius School’s budget was developed with a 
conservative view of enrollment, revenue and 
expenses. Competitive Grants & Philanthropic support 
will be sought to support the school’s academic and 
general operations.



Our Best 
Chance

T H E  
S E C R E T  
S A U C E

Presenter Notes
Presentation Notes
Rthrow in an image for the authorizer trine 
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