r.—"-clucaﬁc)n
one

Charter School Application for New
School Operators

Revised July 2017



PROPOSAL OVERVIEW AND ENROLLMENT PROJECTIONS

Plaase provide information for the applicand group’s designated representative, This individual will serva as
the contact for &l communications, intanviews, and naticas from Education One regarding the submitted application.

IMPORTANT NOTE: Tha G application, including this: farm, wilf be posfed on fe indisna Deparment of Education
wiabsile, Applicants are advised thal local communiy mambers, inclading mambars of the madia, may comlacl the
daskmaled represantatiye for quesions aboul the proposaed schoolls).

Legal nama of group applying for charter(s):

Hames, roles, and current employment

for all persons on applicant eam:

Designated applicant representative:

Address:

Office and cell phone numbers:

Email acddress:

Dynamic Minds Acadamy, inc.

Joa| Harris, Presidant Board of Direclors; DAX Intalligence

Doug Dowmey, Secretary Board of Direclors; Highpaind
Global

Brice Breeden, Board Member; Teleman

Barbara Maschino, Board Member; Retired Codounder,
Vice President, and Principal, Oplions Charer Schools

Mary Lou Hufseman, M.D., Board Member; Fall Creek
Family Medicine

Lisa Chandler, Proposed Edication Director; The Hope
SOUTLE, InG.

Kevin Davis, Consultant; Indiana Charters

Julie Gordon, Consultant; The Hope Source, Inc.

Joel Harrs

A350 Cralg 5.

Indianapolis, IN 46250

J17-540-0506

jharrisdma@outiook.com

Provide the requested information for each schaol incheded in this proposal,
('You may add Ines o the lable if needed,)

Proposed DOpening Year Schoal Model Geographic Schaoal Grade Lavels af
Schoal Name {e.g., college Community * District{s} in Full Enrolimant
prep, dropout Proposed
racoveny) Location
Dynamic Minds | 2019 STEAM 8350 Craig L M50 Lawnence | K-12
Acadermy Supplemenled Indianapalis, 1N Township
wi on-sie 46260
compuler-based
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Proposed Grade Levels and Student Enrallment

| Propased School Name: DynamicMinds Academy
| Academic Year Grade Levels | Student Enrollment (Planned/Maximum)
Year 1 (2015-2020) K-12 150175
Year 2 (2020-2021) k-12 20225
| Year 3 (2021-2022) K-12 2501275
Year 4 (2022-2023) K12 | 3001325
Year 5 (2023-2024) K-12 3507375 =
| At Cagacity K-12 500500

Do any of the proposed schools expect to confract or partner with an Education Service Provider
(ESP) or other organization for school managementioperation?* Yes[<] | Na_]
i yes, identify the ESP or olher pariner organization:indiana Charters, LLC

Will an application for the same charier schoolis) be submitted to another authorizer in the near future?

Yes[ ] No [

If yes, identify the authorizer(s):
Planned submission date(s):

Please list the number of provipus submissions (incleding withdrown submissions) for request to authorize
this{ese) charter school(s) over the past five years, as required under IC § 20-24-3-4. Include the following

infarmation;

Authorizen(s):
Submission datefs):

Ball S1ate Unhvarsity, Office of Charler Schaols

February 28, 201 T and Decamber 8, 2017
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PROPOSAL NARRATIVE

EXECUTIVE SUMMARY

Mission and Vision for Growth in Indiana

Mission Stalement: Dynamic Minds Academy aims fo bridge the gap bebwesan trealment and education for sludents
with autism spectrum disorder by providing evidence-based praclices for personal growih within an optimal leaming
emvinanment,

Vision: Dynamic Minds Academy will fil gaps in treatment and education by bridging evidence-basad treatments and
practices for an oplimal learning emvironment,

The Hope Sowce [THS) began offering madem and innovalive, direct therapeutic servoes for children with
audlsm spectrum disorder (ASD) in February of 2009, Initial efforts of adding the education componend ta The Hope
Source resulled in sirong academic growth and & clanfied vision for combining educational and therapeufic services
wilhin & single facilty. As (his inilial step, a parirership with Indiana Cyber Charder School (2013-2015) allwed the staff
bo assisd students with an online, virtual classreom cemiculum; bid a lack of bocal control, curiculum limitations, and
organizational issues within Indiana Cyber slowed progress and forced an end fo that relalionship. In 2016, The Hope
Source parinered wilh Opfions Charler Schools o provide the vidual dassroom compaonant along with an on-sile
educalional Faison, With sludenls enroliad in a public charar schoal, THS provided 1herapy sendces lor their studiants
wha spent thelr schoal and thesapy day on THS premises. Whiles gach parinership moved sludent cpparlundies fonward,
Ihe full vision remaing unfulfilled.

A non-profit 301 (c)(3) corporatian, Dynamic Minds Academy (OMA) will serve studenls (K-12) with ASD. The
initial targed audience is central indiana, but by year three, DA will be ready fo expand the educational program o
addilional sies throughout the stabe. This schood wall provide an innovative choica for parents who desine a forty-eighl-
week academic year, and accass lo a public-school education that is efficiantly and effectively integralad with modem
therapoulic services for (heir children, With the focus on maximizing the encemaus polential Tor these studenls, lost lime
from lranspariing sludents between a school and (herapy site, as is ofien the case when atlempling o provide needed
{herapy, will be eliminated. Addilionally, iherapisis will frequently work alongskde educators, integrating the educational
and therapy senvices seamlessly. In this model, communication is oplimized, fime ks opfimized, and a professional kzam
Is buly synchronized throughout an enfire calendar year,

The DMA model, the firsl in Indiana to fully integrale modem therapeulic praclice with accrediled public
education, will develop as a scatable and replicabile model, The founding board & commilied 1o the vision thal DMA's
model should evenlually become available for students with ASD throughaut the state, Though initially implemented at
one physical location in central Indiana, the growth model assumes additional physical siles, beginning after the third
yesar of operation. Mew s8es will only be added once exksting sites are reaching capacily; demand for services are
established in new kocafions; the exisling sile(s) ane operating effectively {see "Pedomance Management” seclion, p.
34); the financial condifion of the exisling operations is solid; and when a therapy provider can be identified fo work wifth
1k new school site, This confrolled growih moded allows for the addiional orenfalion § suppord neaded fo implement the
project-hased and anline educalional compenents. Within five years, DMA hopes fo reach an enrcllmend of 350
shudenls. Thowgh the curen capacily i sel at B0 siudents, this mode! is Wllimately only limiled 1o fhe number of
{herapy sites with the capacily and desine o infegrate educalional and therapeufic sanvices al thair locations In Indiana,

Anticipated Population and Educational Need

The number of chikiren dagnosed willh ASD has been on (he ncrease Tor some tme. Dala released from the
Center for Disease Canbrol in March of 2014 estimates the prevalence of children with ASD across he United States al
1in 88 (1 in 42 boys, and 1 in 183 giris). According to the Indiana Depanment of Education, he December 1 count of
sludenls wilh special neads identified 14,129 students with ASD, Given the folal public-school enroliment of 1,009,943,
Indiana is faced with an incidence rale of 1in 71 public school students diagnosed with ASD, This number includes
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shudents with an Individualized Educafion Program (IEF) or Special Education Service Plan, bul il exchides the many
familizs whao choose 10 home-schoal their children wilh AZD.

Thaough peograms focused on full inclesion of students with ASD is impariant on the continuum of services, il is
nod the oplimal chaice for all, Amang the maost prevalan] problems with full inclusion is bullying. A 2012 study ol bullying
armang adolescents with ASD In school selings reporied 46.3% vicimizaBon wilh an addifional 8.5% delermined o be
bath viclims and pespetrabors of bullying. Because such viclimization can be so cripping bo social, emolional, and
academic growih, some famiies prefer a more confrolled meshod of integraling social skills and coping mechanizms ino
the routines of their children, An innovative educational choice is clearly neadexd.

Traditional public-school programs alsa differ from fhe DA madel in length of senvice, Though these programs
may extend the school year through |EP designated exlended-year mandates, staffing is oflen reduced, and roufines
are changed during the extension, Even extended school years will frequently ofier no more than 200 instnactional days,
and mast students will remain on a traditional 180-day schedule. DMA proposes a forty-eight-week program with
spociic holidays off and three weaks of vacation ko be chosen by the parents. This prowides 240 instructianal days or an
instructional year 33% longer than the traditional calendar, Traditional public schoals cannod offer this cholca.

Sludents with ASD struggle significantly with major changes in routing or lapses in infersention. Many qualify
for Exiended Schood Year (ESY) a5 a resull, In coder fo provide besi practice, DMA nesds to be a year-round schaal,
Fusther, because parents often have the students siblings attend other schools, it would be difficull ko align breaks that
wold be halphul 1o families.,

Since every studen! at DMA iz working &1 their own kavel and fhair own pace, with the exception of whale class
STEAM projects, individual week-long breaks from school does nol disrupt continuity of insiruction, They can simply
resume whens they baft off.

DMA's proposal featres side-by-side and ransparent therapy plus education. A client-student at DMA benefils
from a small school emvironment whiene averyone in the building i a specialist, educationally or therapeuiically, on ASD,
Tradilicnal public-school programs, no matier how exlensive the senices, will separsie these sendces, Classroom lime,
followed by busing or moving sfudents, fallowed by therapy time, is the norm. Thowugh the expense of these senvices
may be immense, the student experance in these situations lacks consistency and efficiancy.

Im 2011, The Mayar's Office of Innovallon and Educalion approved Darmar Charer Acadesmy as an Innowalive
moded 1o address the needs of students with aufism and other developmental delays. The gchool reporis high dermand
with 164 students enrolled for the 201 6-2017 school year (IDOE: Compass) and has held annual lotteries o determing
which students gain admission. While this model provides an additional and needed opparfumity for students with ASD, it
difiers from DMA's proposed modad substantally, providing its: therapeubic senicas in an adjacen] buiding from the
classrooms,
Tha mest important indicator of nesd B the fact that The Hope Source is already thiving despite (he
shorcomings of fe current educational component. The Hope Source has provided the modern, therapeutic sendces
fhat parents want for thelr children with ASD sinca 2009, As The Hope Source developed, parens reguested hedp waith
educalion services for their children who wene Bsied as “home-schooled students” bul clearly nol receiving the educalion
that would maximize thedr polential, DMA's request for authorization is the step that provides these students with the
pubdic-schoal education thay dasarve,

Community Engagement

Due 1o DMA’s innovalive hybrid model for students with ASD, @ will be essential for DMA to have a strong
oulreach program thal educates the lamer public-school community on 5 mission and successhl approaches o
providing an oplimal environment for this population of students.

One way fhat DMA hopes fo engage the community o suppard its mission is fhrowgh Teacher Professional
Development, wilh topic emphasis on Bullying & ASD, Mikd ASD Awareness and school-based counselors from
Galahue and Cummins Behavioral Health, two local organgzations that public schools confract wilh for mental heallh
sanvices, would be crifical in both ensuring student success but also &s a referral source to a more appropriale school
choice, Unfortunately, students with ASD are nod referred or able 1o receive these sanices due fa lack of spadalized
fraining of counselors as well as the role of Special Education over these sludents,
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There is greal potential for working with administrators on how fo successfully fransition a stident with ASD
from intensive herapy al an aulism center inlo radilional pulblic-school selfings. This infoernalion will help he
surrounding public schools understand how DMA i bridging that gap belween the two exlreme anvironments and how
they can ublize DMA as a resource.

Another commiunily engagement effod s a working relationship wilth the Indianapolis Medropoitan Police
Department. This critical refafionship & formed out of a need for IMPD o be avadable for rare and exireme siluaions
and to educate them on ASD, especially fhose with Mid Symploms and may appear to be withoul a disabiity, in
additon, our students get the opporunity bo engage with them and learm about safiety issues that anse in Their lives. This
refationship includes police training and small group Q&A's for students with the officers.

We have already established a refationship with Lawrence Township Police Dapariment af the hybrid model's
prendols [ocation. Despile no longer being within jurisdiction lor emergency calls, our confact, Mebvin Kealon, would like
1o maintain the relationship for officer training as well as educational visils for the students. The parinership is a mutsally
beneficial refationship. Our contact at Lawrence PD s heldping us with IMPD networking.

In additicn, we have just begun to establish a critical relationship with baa related organizations, CCRT (Civilian
Crizis Response Team) and MALC (Military Agency Law Civiian), We have aready mel with JR Grounds, Founder of
CCRT, to begin a parinership for active shooler iraining, building safely consullation and use of ETAKS (Educalor’s
Trauma Ad Kit). We will confract them in the Spring of 2019 for this Iraining and they will be providing these kits for
each classroom. Thay are looking forwand 1o the education and fraining that we can provide on shudents with Autism
Spectrum Desorder a5 they add a level of compleaity to emergency response affors.

Educational Plan/School Design

Thee instructional frameawark of DA i designed 1o maidmize the laaming palential of each student with 450,
As each sludenl enlers DMA, instruciors and theraplsts begin with a deep undersianding of iypical characienistics of
sludents with ASD including comemaon leaming sirengths and challenges, sockal tendencies, and communication bariers,
With that in mind, the DMA siaff clearly understands thal each student with AZD is unigue in hisher own way, and no
sludent daserves a oailing of low expaciations based on fypical societal beliefs and prejudics,

DA instruction differs from instruction in a traditional school setfing. Typically, the immediale and pervading
emgphasis for educating students with ASD is ~...remediating behavior difficullies Yo improve educational lunclicning.”
The team of individuals charged with this task is fordunale to have even a cursory understanding of the specific karming
needs of this papulation, The process of bending the student behaviors o match those of mone typlcal students is abrpt
and harsh iherefore creating additional behaviors and frusirations thal are counterproductive i beaming and lead
shudents with ASD to believe ey cannol leam.

DiAA's team of educators and therapisis views the opportunity fo maximize fhe farget sludent’s polential from a
different point of view. DMA understands that educational pracfices must align wilh the specific needs of each student.
Though nat all students with autism ik a “typical” profile, commonly, students with ASD extperience amanizational
difficullies, sequencing problems, distractibility, and an inability 1o generaliza-or see the relationship between ane
experience and the olher. To make mallers more challenging, sludents with ASD frequently dsplay an uneven profile of
skills and deficils. As an example, a studend with ASD may have an extraondinary abilfy b understand numesical
concepls yel become frusiraled using the abdily because of crganizafional or communicalion deficis,

DA will infegrate Science, Technology, Engineering, Arts and Math (STEAM) Education with therapautic
services in a familiar, comicetable environment ulifizing the Universal Design of Leaming (UDL) guidelines, STEAM
implementation will be developed in whal the Indiana Department of Education (IDOE) describes as a “Partial
Implementation (STEM) Model."

The IDOE and the Indiana STEM Advisory Councll recenlly introduced the Indiana STEM Shi-Year Strategic
Plan to improve STEM instructiion across the stale. Par of ks plan & to implemeant their mission: Ensune Indiana
leachers are prepared o provide every student in grades K-12 with an evidence-based, effective STEM education by
2025. Accoeding to the plan, 100% of Indiana leachers will be trained in problem and project-based approaches fo
barning by 2025 by beaing provided opporfuniies 1o further develop fhair STEM pedagogy wilh vanious professional
development. As of fall of 2018, only 32% of school corporations reporled stafl prepared in these specific areas. DMA,
will Talkow {he Indiana STEM implementation Malrix and as described in (b Professional Developeen] seclion (pages
43-45) DA leachirs vill receive a vanety of trainings prior 1o the firs! year of school opening as wel as throughout the
school year.
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Thaugh the pramese of inferbeining inslruclional and therapeulic serdoes §s valid, a "school day” splil behwesn
instruction and herapy may be conslrued as insufficlent instructionally, Instructional tme for students with ASD is
addressed In our year-round school calendar, As menBioned earlier, DMA's school year provides each studend with 240
days of instruction, The school day & 8 hours in length, Students have a thiry-minute lunch period and 30 minutes in
special groug therapy. We anficipale thal most, if not all, students will have an IEP, When fha EST/CCC defermines thal
the student needs therapy pariial day as medically necessary to fnciion in schood, those individualized neads of the
student will be included in the IEP as a pari of thair schoal day. This will meel the required fime for both alementary and
secondary studanis. With therapy and insbniction based on each student's Individuakzed Education Plan (IEF), this
madel pravides an exceplional educalional program for chenlsiudants with ASD,

Governance and Leadership

DA will be goveried by the governing board and managed by ils educational director pursuant to the school's
charter and duly adopled by-laws. The goveming board will be responsible for adopling policy, overseeing the
management of the scheol, and ensuring financial complance with fiscal policy. In addition, fhe governing boasd will
ensure that the mission and goals of the charer are camied out by engaging in siralegic planning, The governing board
will not b involved in the dailty operations of the school but will hire an educational director, who will be evaluated at
least annually. The governing board will ensure the education direcior manages DMA in compliance with the school's
charter and with all state and federal laws and regulations,

The governing board will perform onpoing assessments of the school and ils programs and operations, 1t will
also routinely assess its own pedonmance. Goveming board members will participate in and develop short and long-
range plans for the school. The board will monitor the effectiveness of the schools programs and their implementation fo
deferming if the school kas mel ils staled goals.

The educafional director will repor to the governing board &t regular meetings about the schools operations.
The educational diractor will sarve as fiaison babween DMA and the schools authorizar. The educational diractor will
presend hisfher recommendation io the governing baard on any subject under consideration prior 1o aclion taken on the
subject, if requested. The educational director will be required to attend all goverming board meatings.

The educational director will be responsile for overall instructional keadership for the charler schood, including
the dizcipling of shudents if needed, and the planning, implementation, and supenvision of the educational program of the
school, The educational dirsctor will have sutharity over all personnet matiers, including hiing, disciplining, and
terminating all school employees, subject fo board approval. The educational director will periodically evaliate DMA's
emplovess a3 provided for by Indiana law and policy,

The educational direclor will eslablsh and mainkain an appropriate communily refalions program, Helkhe shall
uphaold and enforce the charler, DMA"s governing board policies, and local, slate, and federal laws and regulafions.
Personnel under [he superdsion of the educational director are o slaff, as identifiad in the organization chard, include
fhe business manager, administralive assizlants, and teachers,

The Board of Directors will approve all confracizal relations including contracts for the educalional senace
provider and therapy sendce providers, The board will evaluale, al least annually, these sendce providers.

The goveming board wil include between five and nine members. The board of directors will seek to always
mainlain experlisa in the areas of chikdren wilth ASD, fnance, board membership § govemance, legal expenence, and
parent | communily inberests,

The cirent Board of Directors is as follows:

Pt rs St b Pty S

| Full Name Current Job Tiths and Employer | Sirengths § Canfributions
Bruce Bresden Vice President of Business Affairs | | Governor's Educational Roundtable
Telamaon [20089-2015); former school
administralor Carmed Clay Schools;
former school board memiber

Carmed Clay Schools;, Husman
Resourcs and exlensive business
operational expenance
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Douglas Downey Directar af Program Operalions, Executive Leadership, Project
High Painl Global IManagemenl Prolessional
Jowl Harris Cwmer, DAX IneBgence Bisiness Management, technology,

project management, budget
= development

Dv. Mary Lou Hilseman Family praclilioner wilh special Fuilly licensed and board certified
inferest in treating chidren with family praciilioner with expertise in
aulism using & biormedical approach | reating children with aufism
[ climical facully member at
Community Health Network since
1998

Barbara Masching Co-founder and relired Vice 40 years as special educator and

President and Principal, Oplions
Gharter Schooks

principal

EDUCATION ONE, LLC. | New Schoot Operator Appication [N




SECTION |: EVIDENCE OF CAPACITY

Founding Group |

Founding Group Membership
The founding group for Dynamic Minds Academy consists of the following individuals:

Joed Harris, President Board of Direclors
Joel has business managament experience and works with companies fo improve their procasses and
compliance with audil requirements. He has project management, technology, and budget developmenl
experience a5 well, He i also the parent of a child on the aulism specinim,

Doug Downey, Secrefary Board of Dirsclors
Doug is a director of Project Management Office as well as a project manager. He also has a child on the
aulism specinum.

Bruce Breeden, Board Member
Bruce was an administrator and school board member in the Carmel Clay School systern. He has served in
Human Resources and business operational experience. Bruce served on the Governor's Educational
Roundtable from 2008-2015.

Mary Lou Hulseman, M.D., Board Member
Dr, Hulseman ks a fully icensed and board-cestified family praciitioner with experlise in treating children with
auteEm,

Biarbara Masching
Barbara was a co-founder and administralor in the Options Charter Schools and has exiensive expeniance in
allemalive schooling within the public-school system.

Lisa Chandles, Proposed Educalion Direclor
Sarves as Education and Development Director af Thie Hope Source, whene she hires, trains and supports all
the diract therapy and educational staff. She has been instrumental in the developmant of the hybid madel in
2013 and implementation of peoject-based, cross cumicular content 1o batter serve visual leamers,

Kevin Davis, Consullant, Indiana Charters
Kawin was a founder of Oplions Charter School — Carmed, and Oplions Charler School - Noblesville, He was
the CEO and COO of the Indiana Public Charter Schools Association from 2012-2014. Through Indiana
Charlers, he sesks to assist indepandant, Indiana charter schools with star-up suppor, back-office senvices
and mentoring,

Julie Gordon, Consultant, The Hope Source
Julie Is a licensed clinician, who has awned and operated The Hope Source for 10 years. In her praclice shi
has experience managing the high therapeutic and educational needs of spacial education students with
aulism spoctrum, She also has expedience working with public charter schools 1o wark with managing [EFs,
anroliment processes and basic charter operations and operating in a hybeid environment,

Partners

The Hope Source
The Hape Source 15 a therapy cantar for individuals with Aufism Spactrum Disorders. Over the years, The
Hope Source has sought (o integrate ABA Therapy with the educational needs of children on the autism
specirum. To do so, they have parinered with ather charter schaols for several years, However, they have
desired to partner with a school that is solely focused on special education and thal could co-locate their
nesources on-site with them, To thal end, The Hope Source is peoviding exlensive suppor b getfing Dynamic
Minds Academy up and running an their sile. They are providing resources and providing ime from some ol
their employees %o supporl the charer process of DA

Indizana Charters
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Imdiana Charters LLC establishes a umigue parnesship vath the organizer (hat bolh provides “hack office”
senvices while suppording the management and opesation of the school, IC does ol “manage” the schoal, il
provides confraciual suppod and sendces af the will of the organizing board.

Indiana Charters has worked successfully with Mays Community Academy (2015) and Seven Oaks Classical
Academy (2016) o provide senices in a unique and cost-efficient way. As a homegrown local educational
service provider, Indiana Charlers seeks lo assis! independent, Indiana charler schools with start-up suppor,
back-office services and menloring. Unike many ESP's, CMO's or EMO's Indiana Charlers has a simpla,
amendable conbracl thal can be lerminated for any reason with 60 days' nolics.

Indiana Charters has provided guidance 1o the Dynarmis Minds Academy Board in preparing for charening, 1C
will be uzed to assisl with the business administration of DA as well as providing leachers of record for high
school credit courses and providing compuier-based instruction for material that DMA does ned have acoredited
leachers,

The Hope Source (THS) bagan offerding modarn and innovative, direct tharapautic senvices for chilidren with
autism spectrum disorder (AS0) in February of 2009, initial effarts of adding the education componan ko The Hope
Source resulled in strong acadamic growth and a clarified vision for combining educational and (herapeufic services
wilhin a singha facifity. As this initial slep, a patnership wilh Indiana Cyber Charter Sehool (2013-2015) allowed the staff
[ aseis] stidents with an online, virwal cassroom curriculum; but a lack of local contrad, curiculum limitations, and
organizational issues within Indéana Cyber slowed progress and forced an end bo that relationship. In 2M6, The Hops
Sournce partnened with Oplions Charter Schools (o provide the virtual classroom component along with an on-gile
educational kaison. With shdents ennolfed in a public chader school, THS provided fherapy sendces for their shidents
who spent their school and therapy day on THS premises. While each parinership moved student opporfunitsas fonward,
the full vision remains unfulfilled,

Dynarmic Minds Academy |8 intended to continue 1o close the gap between educalion and therapy sendos 50
Ihal thiry are working hand in hand for the benedit of the students. Dynamic Minds Academy is 1o be a charter schiool
{hal is separale from the therapy provider bul & co-located with the therapy providers to insure confinuity of
carsfinstruction.

From the perspective of the sludents and families, all the education and therapy are provided seamlessly
throughaut their day.

From a business perspective, Dynamic Minds Academy will be financially and administrasively independent of
any therapy provider,

School Leader and Leadership Team

1. Describe the responsibilities and qualifications of the first propesed school's administrative/management
team (beyond the schaol leader). If known, identify the individuals who will fill these positions and provide, as
Attachment 3, the qualifications and resumes for these Indhiduals, If these positions are nof vet filled, explain
your timeline, criterda, and process for recruitment and hiring, HOTE: There is no page limit for this attachment.

The propased Head of School is Lisa Chandler, With her B.5. in Elementary Education and kA in ABA
|herapy, Liza jained The Hope Source Staff in 2009 a5 a behavior therapist, Lisa was promoled to Educational
Coordinator in 2010, and she served as Programs Direclor from 2011 - 2015, Today, as Educalion and Program
Direcdor Lisa has experience working within and supervising all program areas. She was instrumental in developing he
first educational effors with compuler-based insirucfion, and she provides a greal deal of expertise and expanence
developing and implemenled project-based group assignments. Like all star-up suppar fram Indiana Charters, Kevin
Diavis will senve in a suppart, consulafion and mentoring role fo assist Lisa as she leams fo navigate chartar school
adminisiration,

When Dynamis Minds Academy is approved, Lisa will immedialely begin working on the development of the
school on a neary full-time basis. Initially, this- lime will be compensaled by The Hope Sowce, In the lhree monihs
leading up ko the start-up, DMA should be able to direclly pay her salany (hrough the C3P Grand,
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The: propesed Assistant Direchor is Jayne Brown Seess, Jayne has her MA in Education and browght 12 years
of classroom expensnce when she joined The Hope Sowce as Educalional Coordinalor in 2013, Sace thal time,
Jayne's primary role has been fo serve as the Eaison bebween THS and their educational partnerships, Jayne is
expenenced and knowledgeable in standardized testing, gradualion requérements, and online cumiculum coursewark.
Jayne has been respansible far all new student enrallments and coordinates all aspects of Annual Case Reviews and
Move-In Canferences. Jayne maintaing all studen! cumulative educational files and all recoeds in Power School.

Governance _|

Legal Status and Goveming Documents
The 501 (ch[3) Letter of Determination, Articles of Incorporation, and the proposed Bylaws are in Attachment 4,
The Sistemenl of Assurances form is included in Attachment 5.

Governing Board

1, Govemnance Structure and Composition, Describe the governance structure. Will the new schoal(s)
have an independent governing board, or will there be a single network-level board governing multiple
schoola? Describe the current and desired size and composition of the goveming board. In addition, list the
name of each current board member within the proposal narrative. In Attachment &, provide a completed and
signed Board Member Information Sheet for each current Board member for the governing entityfcharter
halder. NOTE: Pleasa use the provided form included in this RFP. If a Board member's resume has already
been included in Attachment 1, a duplicate resume should NOT be included in Altachment &,

2z Governing Entity's Responsibilities. Explain how the proposed governance structure and compasition
will halp ensure that thera will be active and effective owersight of all Indiana charer schools in the network's

parifalia.

3, Procedures, How many times has the current board met to date? What will be the planned frequency
and focus of meetings if the school is approved? Identify any standing subcommittees the board expects to
have. Describe how the school and governing board will comply with Indiana's Public Access Laws as
described within IC § 5-14. Additional guidance is availabla from the Office of the Public Access Counsalor at
hitp:ihwww.in.govipac! and at (317) 234-0908 or (800) 228-6013,

4, Ethics and Conflicts of Interest. Describe the board’s ethical standards and procedures for identifying
and addressing conflicts of interest. Provide, as Attachment 7, the board®s Code of Ethics and Conflict of
Interest policy. NOTE: There is no page limit for this attachment.

5 Advisory Bodies. Describe any network- or schoollevel advisory bodies or councils o be formed,
including the reles and duties of that body, Describe the planned composition of the advisory body and the
reparting struciure as if relates to the governing board and school leadarship,

DA will be governed by the goveming board and managed by its educational direcior pursuand to the schoal's
charler and duly adopled by-laws. The governing board will be responsible for adopting policy, overseeing the
managament of the school, and ensuring Fnanclal compliance wilh fscal policy. In addition, fhe goveming board will
ensurne thal he mission and goals of the chaster are carried oul by engaging in sirategic planning, The gaverning board
will not be imvoheed In the dady operations of the school but will hire an educational direclor, who will be evaluated al
least annually. The goveming board will ensure the education direcior manages DMA in compliance with the school's
charler and with all siate and federal laws and regulations,
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The governing board will parform ongoing assessmeants of the school and its pragrams and operations, I will
also roulinely assess ils own perlormance. Goveming board members wall parlicipate in and develop shor and long-
range plans for the school, The boand will monsior the effectivencss of the school's programs and heir implementation 1o
delerming H the school has med its stated goals.

The educational director will repart o the goveming board at regular meetings about the schoal's operations.
The: educational director will senve as Eaison betwean DMA and the schoal's aulhorizer. The educational director will
present hisher recommendation to the goveming board on any subjecl under consideration prior (o action taken on the
subject, il requested. The educational direcior wall be required 1o attend &l governing boand meabngs.

Tha sducalional dirsctor will be responsible for overall instrnactional leadesship for the charter schood, inchuding
the discipline of students if needed, and the planning, implementation, and supervision of the educational program of (he
school, The educational direcior will have authority over all personned matters, including hising, disciplining, and
termninating all school employess, sublect to board approval. The educalional direcior will periodically evaluate DA's
employeas as provided for by Indizna law and policy.

The educational director will establish and maintain an appeopriale community relations program. He/she shall
uphold and enforce the charter, DMA's governing board policies, and local, state, and federal laws and regulations.
Personnel under the supendsion of the educational dirsctor are all stafl, as dentified in the organization chart, inclde
the business manager, administrative assistants, and teachers.

The Board of Directors will approve all confractizal relalions including contracts for the educational senvice
prowvider and therapy service providers, The board will evaluate, al least annually, these sendce providers,

The anginal governing board will include a1 leas! five and no more than 9 members. When additional therapy
semice provider sites (vears 3 — capacity) these therapy siles will be affordad a single position on the board of directors,
increasing the board size by one member for each site. The board of direcions will addiionally seek 1o always maintain
experise in the areas of chikiren wilh ASD, finance, board membership / governance, legal experience, and parent /
community interests. Wa balieve this model ensures effective and meaningful representation of key stakehoklers, |

The Board of Directors began meeting on the third Friday of each month at 12:30 pm at &350 Craig St
Indianapoliz, N 45250 in Apil of 2017,

Full Name Current Job Title and Employer | Position with Proposed School |
Bruce Breedan Vice Prasident of Business Affairs | | Board Member
Telamon |
Douglas Downay Director of Program Operations, Bioard Memibear
High Pgint Global |
| Joel Harris Owmer, DAX Injefigence Board Member
Dr. N HaranuHMnﬂn Famnily practitiones wilh special Board Member
inberest in treating children wilh [
aulism using a biomedical approach
{ clinical faculy member &
Communaty Heallh Nelwork since
19538

Barbara Maschina Co-founder and relired Vice Board Member
President and Principal, Opfions
Charler Schaols

. Grievance Process. Explain the process that schools will follow should a parent or student have an
objection to a governing board policy or decision, administrative procedure or practice at the school. Describe
the types of corporate or school documents that will be available to parents free of charge and how those will be
made available.

Grievance Process
Dynamic Minds Acaderny firmly befieves that adults must be models of good character aven in the most difficull
siluations. Should a parent fﬂl‘ﬂﬂﬂl‘ﬂm m:mmlrrgﬂ parficular class or the administration of the school, that
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grievance should be resolved using the appropriale chain of command. [s2ues thal arse in a parficular classmoom
should abways be addressed 10 (he teacher firsd, since the leacher ahways has more dect knowledge of the sludent Than
anyone else.

The chain of command refers ko parents’ communication of any kind that sesks or requires an action on {he
part of the school regarding their sludents. Dynamic Minds Academy understands thal parents will have questions,
opinions, and commends that need 1o be expressed conceming their children’s education. Such communicafions can be
very helpful bo the successhul operation of the schoal. DMA's preference is that such communicalions be expressed
initially fo the: leacher or teachers of the chid. [f furlber communicalion & warranted, the parent should consult the
edicafional director, If furdher communications are warranied after sesing the education director, the parent should go to
fhe grievance comméies, The governing board's grievance commiltes is not the first point of contact and, thenefore, wil
refer all communications that require a response or acfion fo the approprizte individuads).

Teacher—Parenls should schedule a meeting with the leacher through the office. Under no circumslances s il
ever accepdable for a parent 1o confront a leacher aboul an issue with students present, including hisfer own child,

Educalion director—If the grievance cannot be rasahved with tha teacher and the matter regards academics or
discipling, the parent should schedule a meeting with the education dirsclor,

Grievance Commitiee—If the grievance cannod be resolved after talking wigh the leacher or the approprale
partias, the parenl mus! submif the grievance in wiiling fo the grevance committes,
If a resolution is nol achieved by the abovementionad process, two other options are available:

(1) The grievance may be submilad 1o the governing board in wriling. The governing board will revien the
summany and will make one of ti following dedeminations: (1) The goveming boand may decide 1o suppor tha
pravious: decision; (7] The goveming board may appoint up ks iwo boand members o address the Exiee; (1) The
governing board may address the issue in an open board foemnalk; (4) The governing board may address the Eswe o an
execulive session, in accondance wilh fhe Indisna Opan Door Policy 1.C. 5-15-1.5,

(2) Parental concems and grievances may aleo be raised during fhe community comments porfion of the board
of directors meating. The concern of grievance must be submilted in writing, and no mare than threse minutes will be
granted. Grigvances or discussions involving specific personnel will nal be enlerained during an open board meeling.
Concems or grievances showld be addressed in one of the aforementioned sleps before using this oplicn.

Gravances regarding policy should be directed to a board member, Grevances regarding an administrator
should be direcled o the individual first, then in wiiing ko the governing board, The goveming board and grievance
commities will nol enfertain anonymous complainds, nor can they hold infermation in confidence when i is nol in the
best interest of the schoal, its stall, or students. If the constituent does nol receive satisfacion from fhe goveming board
andior grisvance comimitbes, hen he muzl present his case or evidence (o Education One, LL.C. a5 members in the
context of open meatings, and clearly understand thelr efhical and fiduciary obligations fo the schoal. Board members
will parficipate in governance training as required by Education One, L.L.C. Board members will also participate in
training necessary bo ensure the success of the school and the board of directors” oblgation o the school. The by-laws
will address how and when members may be removed for unacceptable or inappropriate conduct. The goverming boand
will meed al leas! once each month (excepd during the summer andior school holidays as deemed appropriate) o hear
raparls, 1o consider and adopl policies, o act on commiltes recommendations, and to considar requests and concemns
fram parents, studenls, leachers, and tha public.

Schoaol Management Contracts
Dynamic Minds Academy is nol confracting with an ESP o manage school operations.

Network Vision, Growth Plan & Capacity
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Provide the following information about the organizaion’s growth plan and capacity to carmy oul that plan with quality and
inlegry.

1. Provide, as Attachment 9, the organization's S-year business plan addressing the plan for nebwork
expansion in Indiana (and in other states, if applicable). W no business plan has been developed, please answer
the remaining questions in this section. NOTE: Experienced CMOs and ESPs are required to submit business
plans containing all components of a fraditional business plan. There is no page limit for this attachment.

2 If not clearly described in Attachment 8, or if no business plan exists, describe the organization's
strategic vision, desired impact, and five-year growth plan for developing new schools in Indiana and other states,
if applicable. Include: number and types of schools; planned opaning years; all currently targeted geographies
and criteria for selecting them; projected numbers of stuedents; and maasurable impact on student achievement.
i If not clearly described in Attachment 9, or if no business plan exists, summarize the organization's
capacity to support and ensure the quality and long-term success of the new school(s) proposed. If the
organization’s existing portfolie or growth plan includes schools in other states, explain how Indiana fits info the
larger growth plan and how the organization will support and ensure quality In the schools planned for Indiana,

4, If nod clearly described in Attachment 8, or if no business plan exisis, provide evidence of organizational
capacity to open and operate schools successfully in accordance with the growth plan, Explain resulis of past
replication efforts and lessons leamed, including how you have addressed replication challenges in other
markets.

The DéAA moded, the first in Indiana bo fully inkegrate modam therapestic practice with accredited pubdic
educalion, will develop a5 a scalable and replicable model, The founding board is commitied o the vision thal DMA's
model should eventually become svalable for studends wish ASD throughoud the siate. Though ingially implemented al
one physical location in cenlral Indana, the growth modeal assumes adddional physical siles, one each year, beginning
in the thind year of cparation. This confroled growth maded allows for the additional orentation | suppon neaded 1o
implernent the project-based and onling educational componants. Within five years, DMA hopes b reach an enroliment
of 350 students, Though the current capacity is set al 500 students, this model & ullimately only limited to the number of
therapy sites with the capacity and desine o inegrale educational and therapeusic services at thelr locations in Indgana.

The Dynamic Minds Academy business plan is included in Altachment 8,

5. Ifnot clearly describad in Attachment 9, or if no business plan exists, describe the greatest anticipated risks
and challenges o achieving the arganization's desired outcomes in Indiana. How will the organization mest these
challenges and mitigate risks?

There are saveral risks or challenges associaled with meeting DMA's desired oulcomes in Indiana. One is
educaling parents and polential \herapy pariness on the ltegrabed approach (o education and Iherapy envisloned by
Dynamic Minds Acadermy, DA will have to be infentional io create matesials and cpporfunities to lake iis message o
these audiences. Another challenge will be cazh Bow in the firsl year of operation. Due fo the high percenlage of
students anficipated to qualify for special education funds and the fact that tihe first payment of the special education
Tunds will ol be made unfl Felbruary of the first year, care and arangements will have fo be made fo defer certain
expenses unlil the cash comes in by handks those expenses, A line of credil hes been amanged with Charler School
Capital Revolving Loan which wil help meet this concemn, Other agreements ane being negolialed to defer lease
payments and therapy senaca payments unlil the special education Tunding is recaved,
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Network Management

Beginning in vear 3 of Dynamic Minds Acadermy, L is anficipated that a new ocation will be staned. The plan is
for this 1o be ancther campus, but nol & separate school, As such, many serdoes will be centralized, Senvcas thal will

b centralizad nclida:

LI I

AccountingPaynoll
Currictlum maimenance
Special Educabion Coordinalion

Sirvoe vz will be one schoolicharter, thene will be no need for a cost allocation process.

Dynamic Minds Academy will have a conbract with Indiana Chasters lo provide some senvices for the enfire
nebwork, however, all management and decision making will remain with the: school

Functiomn

Network/Management
Organization Decision-Making

Performance Goals

Schonl Decisiun-ﬁlak]ng

Support and consultation

All decision-making

Curriculum Support and consultation for STEAM | All decision-making
project
Provides Computer-Based All-decision-making
Instructional (CBI) staff on a per-
course hasis
Professional Provider or manages outside All decision-making
Development provider

Data Management and
[nterim Assessments

Suppaort and consultation

All decision-making

Promaotion Criteria

Support and consultation

All decision-making

Culture

Support and consultation

All decision-making

Budgeting, Finance,
and Accounting

Implementation of all fiscal policies

Al decision-making

Student Recruitment

Support and consul tation

Al decision=making

Schowol Staff Support and consultation All decision-making
Recruitment and

Hiring

H/R Services [payroll, | Implementation of all processes All decision-making
benefits, elc)

Development,
Fundraising

Support and consultation

Al decision-making
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Community Relations

Support and consultation

Al decision-making

/T

Support and consultation

All decision=making

Facilities Management

Support and consultation

All decision-making

Vendor Management /
Procurement

Support and consultation

All decision=making

Other operational
services, If applicable

Support and consultation

All decision=making

Provide, as Attachment 10, the following organizational charts:

a  Metwork as a whole, aligned with the 5-Year Business Plan
b. School-level organizaticnal chart for school in Year 1, and also at Full Capacity

HOTE: Limit attachment to five (5] pages.

The network and school-level organizational charts should clearly delineate the roles and rasponsibilities of the

aoverning board, staff, and any Education Service Providers that will manage the school(s).

EDUCATION ONE, L.L.C. | New Sehool Operator Appecation [




SECTION Ii: SCHOOL DESIGN

For this section, describe the design and plan for the school for which yvou are applying. If you are applying for multiple
schoots designed around the same model, sanply slale so,

———

Education Plan i ]

Program Overview

The school, Dynamic Minds Academy (DMA), is designed in parinership with The Hope Sourca (THS), a high-
demand evidence-based therapewlic senvica provider for students with ASD. THS families have chosen this faciBly o
their success wilth this client poputation, Families with a child medically diagnosed with ASD offen fum what shoukd be
an "educalional decision,” derived from the special education multidisciplinary bearn, into a family decision; they choose
te "home school” thelr chikd 1o allow for 20-36 hours of inkensive Therapeutic sendces. They believe the chikd will
ulimalely benefit mone from the therapy sile, than from spliting fime after iransporation to 2 public school, or hoping the
public school can provide therapy services within an “inclusion” seffing. After all, e evidence-based therapeutic
senices madel al THS "k essenfially a consiant slate of lkeaming,” they rationalize, “This seffing is the best placement
fior vy chilkl.”

Whie a schookbased placemen is appropriabe for some sludents with aulism, a therapy-based placement =
appropriate for others, This decision cannat be reduced §o a checkiist of behaviors that viekds “the dghl answer.” Parents
and prolessionals need 1o work fogether developing (he appropriate plans and strategies o oplimize the potential of
each child, Some children nead help understanding social situations and reacting appropriately. Others may exhib
aqaresshe or self-infurious behavior, As the Autism Soclely's Oplions Policy states: *Each family and individual with
autism shoulkd have the right Io leam about and then select the oplions thal they feed are most appropriate for fhe
individual with aufism ("Treatment Oplions™),"

DiMA brridges the gap between freatment and education for students with autism spactum disorder by
providing evidence-based practices for personal growdh within an optimal lzaming ensironrmeant.

BRIDGING THE GAP

.- ...H..’.
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Curriculum and Instructional Design

1. Provide a framework for the proposed instructional design that reflects the needs of tha school’s target
population and will ensure all students meet or exceed Indiana's Academic Standards as described in IC § 20-31

3 Please also describe how the proposed Instructional design will align with or exceed the Indiana State
Standards. More information about Indiana's State Standards can be found at hitp-iwww.doe.in.gov/standards

In July of 2018, The Indiana Stale Board of Education voled 1o approve new graduation pathways for Indiana's
high schoal studenls beginning with the 2019 freshman class. The new pathways ane designed to give students the
skills and expenencas Thay will nead b help (hem succead both in higher education and finding a job. nstead of
requining students [0 pass an exam i graduate, the new reguirements will alow them 1o choose a path that is tailored to
Their interests, abililies and aspirations after graduating. Students in the graduating class of 2023 will need ko meat The
folowing Graduation Pathway Requirernents:

& Eamn academic credd to oblain a high school diploma

o Leam and demonsirale employabdity skills fhrough a project-based leaming experence, service-based
leaming experience, or a work-based leaming experience

s Complete postsecondary compabancies by doing one of tha fallowing: earning an honar diploma, finishing
apprenticeship or career-bechnical courses or meeling collepe-ready standards for ACT, SAT, ASVAB tesls,
For current high schoal students, those graduating in 2019, 2020, 2021, or 2022, DMA will fallow the

Graduation Pathways Panel recommendation 1o begin allowing skudents b opl-in lo new standards in lieu of graduation
qualfying examinations.

DA viows the new gradualion pathways as presenied by the Indiana Stale Board of Edwcafion as an
additional way lo meet the needs our unique keamers with individualization, flexibdity, relevancy, workforce alignment
and rigor.

o Individuslization: The new pathways move from a one-size-fils-all approach fo one where every sluden
chooses a route fo graduation that reflects their goals afler commeancament,

s Local Flexibility: The new pathways give schools and district the flaxibility 1o design and offer courses and
expenences thal are aligned 1o locally Mentified paoities and commaunity needs.

s Relevancy: Because sludents will gat 1o select the path that makes the most sense for their goals after high
schaoal, their high school expedence s mane relevant to them personally.

s Workforce-Aligned: The new pathways are designed to ensure today's students gain the skills and Erails they
need o be successful in our rapidly-changing, modem economy—including a slrang academic foundation,
Inteflectual civosity and a passion for lielong kearnéing,

s Rigor: To address the skills gap and ensure all students are prepared lo succeed, we need fo establish higher
expectations for all students, These new pathways strike the fghl balance of higher expectations for all
sludenls with mone indhvidualized oplions b meel every sludenl’s unkue needs and goals.

Curriculum and Instructional Design

DMA's education program combines Science, Technodogy, Engineering, Arls, and Mathematics (STEAM)
education programming, supplementary on-site compuier-hased instruction, and fully integrated, evidence-based
therapeutic services to create an opfimal leaming environment for client/students with Autism Spectrum Disordar (ASD),
DMA will be proactive in having a facty, ratios of 1:12 to 1:6 teachers 1o students and staffing fo minimize the common
hehavioral iggers that students with ASD face daily, including but not limited 10: reduction of visual stimuli on classroom
walls, low fighting, adjustable seating, sensory breaks, and equipment. Mon-mandatory group or cafeteria parficipation,
frequent movement and outdoor breaks, overall nokse redusction, bull-in fransition lime, suppordive social cppordunilies,
fuiet spaces o request when overwhelmed or over stimulaled. Collaborafion between educators and therapists to wark
side-by-side indegrating educational and therapy services seamiessly and a low classroom ralio will allow for this level of
supporl. As detailed in the School Leadership and Staff Hiring portion of this application DA will meed all federal
requirements of *highly qualified” staff or each pesition (see “School Leadarship...” pp. 44). Teacher collaboration,
ongoing professional development and teacher avaluations will assist in identfying when a leacher is nol performing fo
slandard and an Improvemant plan will be pul in place. STEAM implementation will be developed in whal the Indiana
Degpariment of Education {IDOE) describes as a “Partial Implementation (STEM) Model.” —
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This & a non-iraditional school experience. STEM expesiences and relabed skills are integrated info the
curiculem, The STEM program may be school wide, with leachers colleborating across disciplings for long term projects
of a school-within-a-school scenania, These projects may be in addition fo the normal cumiculum or used to enhance the
educational procass, This may also include a school in which only & partion of the student body parficipates in these
long-ferm projects, interdisciplinary learming, or STEM career-based courses in CTE. Frequenily the schools mainlain
business parinerships for materials, rescurces, and capilal. The eslablished Leadership Team provides guidance o the
school staff, parents and community. (*Indiana STEM Education: Science, Technology, Enginearing and Mathamatics®
M

DA will utilize the Universal Design of Learing (UDL) quidalines Tor its development of STEAM cumicula that
incorporate the Indiana Academic Standards, As stated in the LIDL Guidelnes, version 2.0c “UDL helps address leamer
vatiabdily by suggesting Rexible goals, methods, malerals, and assessments thal empower educators to meet these
varied needs, ... The UDL Tramework encourages crealing flextble designs from the starl 1hat have customizable oplions,
which allow &l leamers ko progress from where they ane and nof where we would have imagined them fo ba (p 4).”

LIOL calls for the design of curricula salh tha neads of all children in mind, so that melhods, matesals, and
assessments ane usable by all, Unlike some tradiSional curicula thal can present a host of barrers that mil chiklren's
acoess |o infarmation and learming. A UDL cumiculum Is designed to be Nexibie and endched with mulliple media fo
ot he needs of all types of lzamers, The UDL framework guides the dewelopment of adaptable curricula by means of
ihwea principais, The three UDL pinciples as represended below fit perfectly with DMA's individualized approach 1o
STEAM instruction.

The thres guiding principles of UDL, &s represented in the graphic betow, fit perfectly with DMA's individualized
approach o STEAM instruction:

Universal Design for Learning Guidelines
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In addition b the STEAM framessork delivered throughoud the B-12 curriculum, onling cumiculem will be usad to
support kearning and provide addifional resurces for many sludents in grades 5-12, As menBoned earer in this
appication, The Hopa Source has used online curriculum fo suppor leaming since 2013, Whille this alona has nol been
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a full educational solution, i Is evident that many students can benefil from an individually-paced course of shudy, DMA
has chosen Edmentun's Plalo courseware lor this purpose,

Plato provides highly inferactive, media rich conlent that is aligned wilh Indiana’s College and Career Ready
Standards. Thesa courses, designed for students in grades 5-12, provide flexibiily in pacing and the ability for our
instrucions [o adapt and alter sequencing and conten b match stident needs. A goal we have for all, DMA students on
a diploma Irack will be supposted by our on-s8ie team of educators and subjeci-area, cerlified secondary teachers
contracted through our education consullant, Indiana Charlers, As shown in Bhe moded below, a Scope and Sequence &
designed b cormprehensively address national and siate standards. Course, unit and lessons structure is designed ko
group hkeaming objeclives inlo meaningid subsequences based on curmiculum fopics or themes,

Plato Coursewane Model
Ths dsgram Busirates the bes of the cerriquly moclel,
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Sludents in grades K-4 will use researched based reading program, MoGraw-Hill Reading Wonders. This
program uses a free-tier model of intervention 1o meed the needs of a wide range of leamers. Tier 1 aliows 1eachers lo
differentiate instruction with fliexdble reading and writing groups. Students below grade level will have an opportunity 1o
receive strategic, small group instruclion in Tier 2 and Tier 3 targets students who nead aven more inlensive reading
infervenkion,

Everyday Malhemascs curriculum will provide ihe base for math nstruciion grades K-4, Evenyday math
connecls the sludy of malh to real-world and age approprizie condexds af each grade kevel. This cumiculum provides
maltiple approaches 1o solve real-work] problems including the use of manipulatives lools, spoken and written words,
pictures, diagrams and symbols, Everyday Math can easiy be customized fo meat the needs of vanous abififies and
leamireg shyles,

In addiion to the STEMSTEAM cumiculum, Grades K-4 will supplement wilh Indiana Sclence Essentials and
MoGraw-Hill Timelinks for Social Studies,

The Hope Source developed a unkyue parinership with Oplions Charler Schools beginning in the 2015-2015
school year. Elghleen diploma-irack high school sludents wilh ASD were receiving therapeuic senvices through the
Hope Source bul were referned to enrclimend at Oplions al the beginning of the school year, Though these were Dplions
sludands, thelr education was delivered at The Hope Source through a collaborafion betwesn The Hope Source's
specialized slaff and Opfions teachers. Opfions also provided suppord onsile with an administrative liaison, spacial
educafion direclor, and technology support sarvices. Though final cumulative performance data is nol yol available, (his
collabaralion has clearly been effective, improving greally on the concepl orginally designed with the Indiana Cyber
Charler Schaal,

To prepare fo belier deliver the onling, supplemeniasy cumculsm, Indiana Charers has engaged four
experienced online educators o develop process, procedures and melhodologies ko best mest the needs of the onfing
instruction of the client’students, with STEAM projects blended throughout the day, onfine instruction bath supplemants
and reinforces leaming in @ more individualized, privabe and quiel selfing. This provides a customizable blended leaming
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compaonent o mesh with the STEAM cumculum a5 appropriate for the kaming needs of each indnidual student. If also
provides the rigor needed in a full college and carees ready cumiculum for the highest resulis - diploma brack students
preparning for post-secondany education of 1o enter the workiorce,

DdA's educational program will integrate creafive leaching methodologies consistant wilh the Indiana Collizge
and Career Readiness Standards to provide a leaming environmenl that assures each student meats or excesds these
standards fior achievement. The need {o buld a bridge between therapeutic and educational praclice techniques and the
Indiana College and Caresr Readiness Standards is critical for all children, especially those with ASD. Federal, stale
and authorizer performance expectations demand all students o be able to achieve these standards, To ensure that
clientistudents at DWA achieve these standands, our educators and therapisis must recognize how ASD affects
shidents” performance in The general cunculum, The JanuanyTebruasy edifion of Tesching Excapdional Chikdren
ilustrated this concepl well in its article “Meeting the Common Core State Standards for Students with Autism”®
{Constable, Grossl, Moniz & Ryan 2013, p 12).

Fuhla 1, Sampllag = OCLE, (lasrasm Bahaviers, snd Ovidasos-Barsd Brategles
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2 Specify Instructional strategies that your school will implement to support the education plan and why
thay are well-suited for your targeted student population. Describe the methods and systems that teachers will
use to provide differentiated instruction to meet the neads of all students.

As previously noted, Dynamic Minds Academy anlicipales thal mos| studints will have an IEP, therefore DMA
will provide a wide range of Evidence-Based Instruction both educationally and therapeutically. Teachers wil utdize
irdividual assessmend and progress monitoring lo determine appropriste scatfolds and instructional strabegies.

The “Dynamic Twehe™ model infegrates the following evidence-based Therapeutic practices with educational
slralegies and practices to provide the oplimal learming envionment for students with ASD:

Applied Behavior Analysis [ABA) — ABA therapy inchudes many different lechniques, All these lechnigues locus on
antecedants (whal happens before a behavior oocurs) and on consequences (whal happens afler the behavior),
One lechnigue is “pasilive reinforcament.” When a behavior i followed by somathing thal is valued (a reward),
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that behavior is more fikely o be repeated, ABA uses positive reinforcement in a way that can be measured to
hiedp bring aboul meaningiul behavior change.

Cognitive Bahavioral Therapy [CBT) = A common fype of (alk therapy), CBT extends ABA by halping clenl’sludents
bring “awomatic behavionresponge” into conscious thinking, allowing them fo evaluate appropriale responses
based on a variely of inpuls.

Waturalistic Teaching — Incomporates many of the principles of ABA but is mora adaplive and responsive i the needs
of fhe sludent, This mathod is designed 1o be incorporated into the existing routines of 1he clientshudent,

Joint Attention Intervention = two or more people share attenlional focus on an object or event, for the sole purpose
of sharing ihat interesting objact or event with each other.

Relationship-based Developmental Models (DIR) — A comprehensive, integrated appeoach individualized to malch
the chanistisdent’s level in the social herarchy. This approach helps the chenlistudenl develop appropriate affect
and a sense of sell as an inlenional and interactive individual.

More common Evidence-based Practices include occupational therapy, speech and language tharapy, music and
ar therapy.

STEAM (STEM with arts integrated) Education - An interdiscipinary approach o learming where students apply
academic concapls 1o real-word lessons involving science, lechnology, engineering, ars and mathemabcs,

Computer Based Instruction (CBI) - Offers some advantages to fradilional one-to-one or group instruction for soma
client/students with sufism. These advantages include easier differentiation of mstruction, decreased distractions
and the incorporation of a clent/student's relafive visual leaming strengths indo curdcular decisions.

3 Identify any key educational features that would differ from your current education model. Explain why
you would implement these feafures, any new resources they would require, and how these features would
improve student achievemant.

Dynamic Minds Academy anbicipates thad medst, if nat all, students will have an IEP. Individual needs
datermined by the Case Conferance Commillee will diract any differences to our established educational model,

4, As Attachment 11, provide a core curriculum scope and sequence by subject, for each grade level
proposed, that demonstrates clear alignment with Indiana’s Academic Standards and the Common Core.

Dynamic Minds Academy’s core curriculum for grades K-12 will combine Science, Technology, Engineering,
Arts and Mathamatics, (STEAM) Addilionally, grades 5-12 will ullize Edmentum's Plalo courseware a5 a supplemental
online cumiculum, Plalo is fully aligned with The Indiana College and Career Ready standands and allows Bexdbility in
pacing and sequencing for alignmend with STEAR unitz, DA will utilze the Universal Design of Leaming (LIOL)
guidelines for i's development of the STEAM curvicula which incorporates the Indiana Academic Slandands as wel as
the Comman Core cormelation guides released by the Indiana Department of Education. The core curficulum scope and
sequence is included in Attachment 11.

5, For Blended Learning Operators only:
WA

Pupil Perfermance Standards

DiMA's educalional program will integrate creative teaching methodologies consistent with the Indiana College
and Career Readiness Standesds 1o provide a leaming environmen! that assures each student meets or axceeds these
standards for achievemenl. The need to build a bridge bebween therapeutic and educational praciice fechniques and the
Indiana College and Career Readiness Standards is crilical for all children, especially those with ASD. Federal, siate
and authorizer performance axpeciations demand all studens (o be able to achieve these standards, To ensurs that
clientistudents al DMA achieve these standarnds, our educators and therapists must recognize how ASD affects
studants' pafformance in the general curriculum. The JanuaryFebnsary edifion of Teaching Excaplional Childran

= — -
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iMusirated this concept well in its adicle “Meeling the Commaon Core State Standards for Shudents with Aufism®
{Constable, Grossi, Moniz & Ryan 2013, p 12).

Tabls 1. Sampling of CE88, Saivrsem Behavlomn, and Dvldenis.Based Strategle:

Ask amd answer questions io seek help.

ofvaln indormation, ar clasidy semething,
that s ni umderdood.

Sinident meay not be able ie initlsie
anking o hedp or clanificasion. hay si

and o nothing. May by de escape o
avold the tak.

Matimalizsic inserveniion
Pevr el xed instnecikon and

v e vl o

il
eldective tochn b, descriptive deiabls,
amd Clear eveni seqpuenoes,

5.1 Writing

Stnideint sy have ditficulry inlalating
writing tasks or kesowing wihal ue

write ansiin Al b ainable W rErieve
language meedel 10 wrike n o sequentisl
arganined Bslion.

B3 Speaking arsl Listemning
Desritee how charascters in & siogy Sindent may strugele o answ Sovial Marratives of Sacial Blories ard
peapansd B0 magor evemis nd challsnges. | comectly in peiponse Bo ipomtions alsail | Comie Sieip Canveratinns
a4 Mw Ligewaimne characier perspseollves and Fespacse,
Whise narratives b develop resd o Student may have difficulty separaging Presnpiing
eXpeErEnDes OF evenls Using fact from fansasy. Viswal suppons

Analyse hiew panticuilar lisees iof

SAtmulenty bave diffioally detrmminkng

imagined srperanoes oF cvenls using
elfective technique, well chosen details.

aned well-struciured event sequsenoes,
11-12.3 Writing

organleing wrilisg with well-stnictunsd
everrl segquences and insiesd may Tocus
o umimgsoriang idetaills,

dilidenpars of incidenls & a Moly o herm dliakogtos of Incidenls In & sboiy Comle Sirlp Conyemtions
hrarms prope] Ehe actions, reveal aapecta | propel @ charaoiers actkons

ol a4 characeet, oF provole & deciskon.

B3 Readisg: Lerawine

Wite narratives 1o develop ol o Stadent sy have greal difficaly Vistial supgeons

Mode. TUE8 = Coenmon Cose Slald Standantic LA = English Lingguige aris

Thres faciors will be considered for promolion: allendance, overall reading level, and grade-level slandard
mastery, as specified on (he repor card. In all grades, students who accumulate more than 15 absences during ihe
schaol year will be considened for retention in thelr current grade level. Absences resulfing from out-of-school
supensions will not be excusad, All promation requirements will ke communicated o families upon enroliment,

The Charl Balow communicales grade level promation requirements al DMA for grade K-8, A 10 Painl

Grading Scale” (Le. 30-100 = A", B0 =

"B, elc.) will be used by DMA,

DA Promotion Standards Grade K-8
Grade Attendance Grade Componant Gredit Final Exam
Levels Componernt Campanant
K-2 fbzent < 20 Math / ELA standards proficiency greater | NA WA
days in than 59%
academicyear |
3 Bbzenl < 20 Math | ELA standards profliciency greater | NA IREAD-1
days in ihan 59% componend
academic vear | STEAM grades average 60% or highar passed or waiver
recehed
K-8 Abzenl < 15 Math | ELA standards based STEAM HA, WA
days in grades average 600 or higher
= | academic year | =
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1 Absent < 15 Slandands based STEAM grades average | 10 or more per WA
days in B0 % or higher VEAr
acadamic year

12 Absent <15 days | Slandards based STEAM grades average | Indiana GOE
in academic year | B0 % or higher Graduation

[EP Transilion requirements completed requirements
med for General,
Cara 40, Core 40
with Academic
Honcrs or Cone
40 with Technical
Honors

HOTE = students
on & non-diploma
track will exit the
school after

compiedion of all
IEP coursesork

Sale the proposed school model's pupll perdfrmance standards, consislent with Indiang’s Academic Standards. In
particular;

1. Provide, in Attachment 12, the school's exit standards for graduating students for each division of the
school as applicable (elementary, middle andlor high school). Exit standards should clearly set forth what
students in the last grade In each division will know and be able to do. NOTE: Limit attachment to fifteen (15)

pages.
2, Explain the school's policies and standards for promoting students from one grade to the next, How and
when will promotion and gradualion criteria be communicated to parents and students?

Altachment 12 conlains the et standards as well as policles and slandards for promoting sludents,

High School Graduation Requirements (High Schoals Only)

1. Explain how the school will meet these reguirements, Explain how students will eam credit hours, how
grade-point averages will be calculated, what information will be on franscripts, and what elective courses will
be offered, If graduation requirements for the school will exceed those required by the State of Indiana, explain
any additional requirements.

A Explain how your graduation requirements will ensure student readiness for college or other
postsecondary opportunities (frade school, military service, or entering the warkforca),

To graduale, a sludent al Dynamic Minds Academy mus! fullill the gradualion requirements for the Stale of
Indiana as eslablished by the Depariment of Education. Students will work towards a Core 40 diploma, earning credils
with he following requirements:

English / Language Arts: 8 Credils
Mathematics: 6 Credils

Science; 6 Credils

Sodial Sludias: 6 Cradils

Direcled Elactive: & Credits
Physical Education: 2 Cradits
Hiealh and Wellness: 1 Credi
General Eleclives: 6 Credits
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Students will earn credit haurs by successfully demonstrating mastery over the standards established in each
course. Teachers assess masbery by monitaring sludent work and evalualing their growih, By inlegrating coursework
across domains, STEAM classas may allow sludents fo eam mulliple credits through the work of one class, Sudenls
eam credil by demaonsiraling satsfactory completion of a cowrse and eam a passing grade higher than a D (60%
minimum) in That colurse.

Studend transcripls from ofher schooks will also be reviewed 1o deferming if any coursesork compleled prior (o
ensolling at Dynamic Minds Academy may also apply o the Core 40 diploma requirements. In addion, studenis who
can demanstrate proficiency through ECA testing can also eam credils for courses in which they have already
demonsiraled knowledge, Some courses thal are required for the Core 40 will be availzble for studants 1o take via
compuier-based instruction. Compuder-based instruction may alsa be used to remediate and supplament STEAM
projeckbased courseswork,

Student grade-polnd averages (GPA) are calculated based upon the grades (hal studenls eam in each course,
using a traditional scale and averaged upon the points eamed for each credit. Student ranscripls include the 2chool’s
comact informalion, the student’s comact and demographic informeation. In addition, the transcript detalls the fime period
during which the student was enrolled at the school, and his or her record of courses taken and credils eamed. Each
colrse ncludes the grade earned and grade-point equivalent for thad class. Transcripls also include the student’s
parformance on standardized testing, including GOE. DMA offers elective coursas that meed the educational needs of
shudents as delanmined in the IEP,

All diploma options, Core 40, General, Core 40 with Academic Honors, and Core 40 with Technical Honors are
avaiable at DMA, Students debermined o be "nod on a diploma track” will conlinue education boward academic and
funclional siandards as developed by the mullidiscipinary beam through the IEP,

Shudents work kowards a Core 40 diploma, They eam credits and meed all the requiremeants 1o ean that
diploma. In some cases, siudents are batler suiled lo seek a General Educalion diploma due bo thedr unique situalion.
Maintaining the Indiana Core 40 standard allows DA students 1o receive the same accredilation as a tradiional high
school student. This credential allows them 1o apply to college, post-sacondary programs, military, and employment
oppotunilies, demonsirating they had the persistence and molivation 1o complete their diploma. To receive a diploma,
sludents must also pass ihe Graduation Cualfication Exam (GOE). DMA pumposely stuckures siynificant time inlo
coursewark to prepare for the ECA exam,

Support for At Risk Students

DA supports for students al risk are buill inbo the maded for every student. The mullidscipinany [am can
change placement and suppors to mediale these risks and keep the chentistudent on the path bo graduation.
Indervention herapies can be conducted in The Hope Source "cenfer” o, when applicable, in a home setfing, Group
learning ratios can be as low as 1.1 using behavior guides who are employed by The Hope Sourca, and leaming
activilies can be delivered through group STEAM acfivities or individualized computer assisted instruction — adjusled as

Bchool Calendar and Schedule

1. Provide, in Attachment 13, the school's proposed calendar for the first year of operation, as well as the
wiaekly schedule of classes. Provide an overview of academic and non-academic programs, a5 well as the tofal
number of instructional days in an academic year, Note the length of the school day, including star and dismissal
times. Detail the number of instructional hours/minutes in the day for core subjects such as language arts,
mathematics, science, and social studies. NOTE: Limit attachment to ten (10) pages.

School Culture

1. Describe the culture of the propased school and how this cullure will promote a positive academic
environment and reinforce student intellectual and social development.

2 Explain how you will implement this culture for students, teachers, administrators, and parents starting
from the first day of school.
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Al the center of the ethas of DMA, is that children with ASD should be accepled as naburally differend, rather
than abmormal of needing lo be fixed (“The controversy over aulism's mast commeon terapy” 2016). This is the premise
that drives the therapy to include bul go far beyond Applied Behavioral Analysis (ABA) and into the realm of additional
moderm therapeutic sendons {Cognitive Bahavioral Therapy, Naturalistic Teaching, Joinl Aention inbervention, and
refation-tased developmental models).

The full imegration of herapy and educalion for students with Autism ks an innovalive model being studied
throughoud the wordd; vet Indiana, a state known for its innovaiive educational choices, does nol ped prowide such a
pulblic-school option, Virginia Commonwealth University’s Center for Excellence in Autism described the advaniages of
this mnovative choice:

I= Intagrated Therapy a good malch for students with Aulism? The answer is Yas! Studants with autism have a
difficill firme generalizing skills from one emirenment & [be ned. This s alss tree for therapy senices. Some
children with aulism rmay think thal new skills leamed in the therapy room are specific bo those envronments
and sledents can be resistant to use new shls in ofher sleations, When a therapist moves info the ¢lassroom,
the skills are leamed in a more inclusive environmend with peers who can moded skills, feachers who are
presand ko colaborate with the therapist on specific leaming lasks and opporune imes io *push-in", This
practice allows for mona intensive, on-going invelvemnent with the enfire educational staff, Teachers offen desia
the modeling and demaonstration that can be witnassad while the therapist is in the classroom. The carry over
and transfer of new skilks 1o the whole schoal emvironmend leads 1o faster skill developmend. Thes collaborative
shrateqy leads 1o enhanced learning and funclional oulcomes far children with awtism (Vicker). Additionally,
having an ongong view of the sludenl’s functioning in the general school sellings allows for more relevant and
mieaningful instruction (VCU Autism Cenler for Excellence).

The culture i created and implemented through commilmeant o several shared beliefs and cone valuas which
includi the following:

Students

Al sludents can seoomad

Each studand has his or her own patbern of unique learming
Everyane invalved has high expectations lor lsaming
Sludents with ASD have seamless educational transitions

Sludents have access bo the supports, sendces, programs, and range of placements they need bo achieve their
polential

Educators and School Board

LA B B

= Successhl educalional praclices are evidence-based and founded on reseanch

¢ Unhersal design and differentiated instruclion provides teachers with effective mathods o address the various
learning needs of students

= Classroom feachers have the primary responsibility for a student's Beracy and numeracy development,
Programming for students with ASD will be designed and implemented in collaborafion with the classroom
leachar and ather individuals involved with Fie slsden

» Thesapy professionals and classmom leachers need 1o work collaboralivedy with the broader profiessional
community and farilies, and have access 1o coordinaled community resources and supports, #o creale a
learning environment thal supports shudents wilh ASD

» Educalors and related pralessionals must have fhe compatencies and currend knowledge, gained Thiough high
qualily professional developrment including mentoning, to undersiand and address the leaming reguirements of
shudents with ASD

«  Educators use instructional strategies thal promote sluden! capacity for indapendent kearming and sedlf-

determination, mcluding self-advocacy

EDUGATION ONE, LLC. | New Schoal Operator Appicaton IR




Program Delivery

# Fairmess is nol sameness

s Accessible, accountable, comnieched educalional programs and senvices supparl coherent and sustainable
modets of delivery

« Special education services ane measurable, respansive o change and enriched by proven inncvations

» A coordinaled approach amang senvice providers enables shudent achievement

= Programs, senvices and supports for students with sutism spectrum disorders address the range of cone
compaonens of effective educational praclices, addressing individual strangths &s well as neads (such as
communization, social inferachion, behavior),

Family and Community Involvement
» Parents and students engage actively and collaboratively wilh educators, therapists and communily agencies
In descisions refated fo providing effective programs and services for students wilh ASD

Students and families will have small group orentation meefings throughout the school year, When students
and families join DMA during the middle of the schoal year, ofentalion sessions will be held 1o assisl with rapid and
effectve enculturation,

3. Summarize, for ilustrative purposes, a typical day from the perspective of a studant in a grade level of
your choice,

& typical day for a student would be o arrive at 8:008m; and, ihe student may have suppor b put lunch and
belongings away (sometimes with an Occupational Therapist, coinciding with goals). The student will go into classroom
with 3-5 other students and follow the schedule of the day which includes rotations of onling individualized curriculurn,
project group curriculum {STEAM) and Independent Cancepts. The student may have 1:1 behavioral suppor if neaded.
On a given day, the student may be pulled aut for speech tharapy.

Afser 1he half day, the sludant will atend lunch & the cafederia with class and other grade-kavel pesers or may
choose o eal independently if overwhelmed by the environment, Afler lunch, the student will aflend specials (ar, music
or recreafion therapy or social group) for 30 minules. The student then transitions to half day of behavioral thesapy
whese they larget social-emotional and executive funclioning goals in additional ko functional or vocational academic
applications. At 3:00, thay may have end of the day responsibilities, including getling ready for dismissal.

4, Summarize, for illustrative purposes, a typical day from the perspective of a teacher of any subject or
gracde of your cholce,

A Wypical day for a teacher beging at or before 7:15 am. Teachers arrive o classroom and prepane kor the day.
Marning prep aclivities consist of addressing al communication needs, such as sending ard receiving emails. Teachers
may use this time to collaborale with staff aboud indhvidual student needs and approaches. Teachers will then sel up
dady schedules, classroom stations, activifies, individual work stalions bedore sfudents arthe, Teachers will greet
students at their doorway upon moming armival al 8:00 am, Teachars will assist students, along with Instuctional
Assistants in beginning the maming routine, This could be a form of nonverbal communication such as gesturing a
studend to reference the moming message, Teachers may pass al individual visual schedules as shidenis begin working
al vanous assigned staflons. When the leacher sounds the classroom "doorbell” studends know if's Bme fo come
togelher as a whole group, Teachers, studenls and all additional support staff will have a daily maeting. Teachers usa
this lime lo outline the classroom schedules and discuss any spacial events, Teachers will then refer 1o indiidual
student schedules and bagin dady insfruction rotations as oullined below. Slalion limes vary based on groupings and
individual student needs, During staions, addsional suppor stafl such as Occupalional and Speach (herapisls may
push inor pull 2 sbudend oul for senvices, Teachers will build daily schadulas around suppont stall accordingty,

EDUCATION ONE, L.L.C. | Mew School Operator Applicalion -



Station Deseription Fatin

Focais & Teaching new skills 121 with Tencher
& Heview previous awbject
= Remediole struggling skill
# Tesling and Assessmend
PLATDY Core contend mealerial 2217 Smadl f'rmupur Indlependent
{Cmline or Oifline)
STEAM Project with differentinted poals for student groaps 517 Sl Gieowp
Choiee Sell-Selected Tasks 1o reinforce previously tamgeted | Independent
copleni-

= STEAM task bin
& Jourmal writing
#®  [nddependent RendingMistening stalicn

Lunch transifion begins at 11:15 when the teacher rings the classroom “doarbal® Sludanls bagin cleaning up
and gather & a group 1o listen to the laacher read aloud. Teachars may be reading a chaplar noved or daily salection.
The beacher will ralease her am class to the suppor staff at 11:30 and take a 30-minute lunch break, A1 12:00 PM the
teacher would greel a different class and repeat the same schedule as morming. Al 3:30 or when all siudends have bean
redeased 1o o home, ieachers may begin aflemoon prep fime. Teachers will complste daily documentation, complete
communication emall needs, collaborate with team, grade or modify assignments. Teachers will complate daily
responsiblifies and leave nol earfier than 4:15 PR,

Supplemental Programming

1. Will you offer summer school? If so, describe the programis) to be offered. How many students are
expected to attend summer school, and how will they ba selected for participation? How many hours and weeks
of summar school will you provide, and how will it be funded?

Due 1o the extended school year, thene will be no separate summer school offered at Dynamic Minds
Academmy,

2 Describe the extra- or co-curricular aclivities or pragramming the school will offer; how often they will
ocour; and how they will be funded,

3 Describe the school's programs or strategies to address student mental, emotional, and social
development and health,

Programs and siralegies lo develop the students’ mental, emotional, social, and emotional healih ane core
programming elemments, The therapy companant of this hybrid moded gives DMA students full access to carefully
designed programs thal mee! the growing needs of students with ASD as they age. It is an important part of all therapy
sendces 1o have a meaninglul opportunity to apply skills. In addition, it is crifical that during Transition Planning, the
students of transifion-age have opportunities for life skills andfor vocational fraining as par of thelr educational day.
Hope Source Calé will be a full-service calé that will meed the overapping therapeutic and educational goals of the
students and hedp train for similar jobs outside of DMA. In addition, the planned lacation for DMA has a full finess center
for fransition-age students to keam skills that can be applied al community places like the Monon Cenler, the YMCA, and
other gyms.

4, If applicable, describe any other student-focused activities and programs that are integral to your
educational and student-development plans.
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Special Populations and At-Risk Students

IMPORTANT NOTE: Pursiant fo federal and siale laws, charfer schools are regponsible for meating the needs of al
students envalied af the school, including those idantified with spacial needs. School personnel shail parficipals in
developing Individiralized Educalion Programs (IEFs), idenify and refer sludanls for assessmend of special educalion
neads, maintain records, and cooparale in e dalivery of spacial education insiriction and sendces, as aporopiale.

1. Summarize the school's overall plan to serve students with special needs, including but not limited to
those with Individualized Education Programs, students with Section 504 plans, English Language Learners,
students identified as intellectually gifted, and students at risk of academic failure or dropping out. Identify the
special populations and at-risk groups that the school expects to serve, whether through deliberate targeting or
otherwisa.

Thaugh many students wha enter DMA will have a prior determinalion for special education services relaled to
ASD, we understand and suppor the tact that a medical diagnosis of ASD is nol an automalic qualifier for spectal
aducalion services, We expect at least 85% of our clientfsbudent population to recelve special education senvices,

CiAA B commitled to prosviding hgh-quality instruction and appropriate supplemental services fo students with
Inefividualized Education Programs, sbudenis with Section 504 plans, English Langueage Learners, and shidents a1 risk of
academic failure or dropping o, Accondingly, DMA will implemend a comprehensive assessment fo idenlify any
shudents with these neads and serve them appropriately,

DA will maintain high expectations for all students, embracing their differances and madifying all areas of the
educational and therapeutic environmend bo best meel their needs, This moded Is nol an adjustment of the raditional
“mainsiream” educational model; # Is a model bulll enlirely for studenls wilth special needs.

Z Explain how the school will identify and meef the learming needs of students with mild, moderate, and
severe disabilities in the least restrictive environment possible. Specify the programs, sirategies and supports
you will provide for students with mild, moderate, and severe disabilities, including:

Because LRE is not a place, per se, and varies based on the disabilityheeds of the individual studand, # is up
io the EST/CCC fo determine whal the appropriate LRE is for that sludenl. Parents choose o altend DMA because they
believe it is the most appropriate sefting and program — academically and socially,

An Indhidualized Education Pragram {[EP) wil be developed bo overses special education services. The IEP
{34 cmﬁam 320-300-324) will include the following:

& glatement of the chil's presend levels of educational performance and how the child's disabilily affects the

child’s involsement and progress in ihe genesal curmicuium;

A siatement of measurable annual goals, inchding benchmarks or sharl-berm objectives,

A statement of the special education and refated services and supplemenlary aids and sarvices ta ba provided

to the child;

An explanafion of the extend, if any, o which (he child wil nol participate with noh-disabled childsen in the

regular class and in ofher actities;

V. A slalement of any individual modifications in the adminisirations of State or district-wide assessments of
sludient achievermian that are needed for the child to paricipale in the assassmen;

vi. Th projecied date for the beginning of the senvices and modifications idendified and the anficipaled frequency,
location, and durafion of those senvices and modificalions; and

vil, A sialement of how progress toward annual goals will be measured and how the parents wall be regulady
infarmed, & leas! as oflen as parents of the non-d:sabled sludents, ol their chikls progress ioward the annual
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poals and the extent o which that progress is sufficient Io anable the child 1o achieve the goals by the and of
Ihé yaar,

DMA will provide special-education and relaled servicas 1o any chikd wilth a disability in accondance wath the
child's IEP and will make a good-faith effort 1o assist the chikd 1o achieve the goals and objectives or benchmarks fisted
in the IEF. Reviaw of the |EP will oocur annually or mare frequendly if the studenl is nol succeeding. In addition,
Extended School Year services (ESY) (34 CFR §300.106) are provided to the chikd with a disability beyond the regular
schaal yaar, to provide Frea Appropriate Pubilic Education (FAPE) as determined by a child's [EP.

Upon enrcllment, the parent will be educated on the benefits of our ybid moded that provides behavioral and
cognitive therapy ko suppor the learning of their child, If a parent refuzes the therapy porlion of the day, we will have an
allemative schedule for ihose students. If a studen exhibits violent behaviors beyond the resources available 1o the
school and the parent declines therapeutic suppor, the ESTICCC will have fo delerming the appropriate placement for
the stisdent for the: salisty of sludents and staff,

In the rane instance when a parenl dedines permizsion for DMA o bill services through the SBM program, the
shudent will receive (he recommended senvices In hisher IEP. The DA budged inclsde a line ilem for Oocupational and
Spaach Therapy services for all enrolled sludents il SBM iz not billed/reimbursed.

a, How the school will identify students with special education needs,

It is anticipated that over 99% ol (he students who anoll in DA will have medical or educational disgnosis or
be prasaning with problems that owr clinical and educational specialzis can easily identify, assess and formulate a plan.

Iy accordance with 34 CFR §300.301-300.311, the referral of students for a full and individual iniial evaluation
for possible special education senvices will be a component of DMA's educational processes, DMA will ensure that a full
and individual evalualion is conducted for each studen! besng conskdered lor special education and relaled sarvices. The
evaluation will be compleled bafare the iniial provision of special education and ralated services will be provided and
will address whether the student i a "student wilth a disabdity” in accordance with federal and slate requiremenls and
the educational neads of the studam,

Based on ihe requinements of 34 CFR §300.232, DMA will kave an [EP in effec for each idenlified studend with
a disabllity. DMA will ensure that the IEP ks in effect before special education and related services are provided fo an
eligible chid and thal the [EP will be implemented as soon as possible follpwing fhe IEP commities mealing,

For a student who is new fo OMA (including all students in the first year of operafion), a Transfar [EP
commiltes will meel prior fo or upon the sludent’s enmliment. In this case, the parents must verdfy that the sludent was
receiving special education services in the previous school district or the previous school district must verify in wriling or
by befaphone (hat the student was recelving special education services, A second IEP commities mesting must be held
within 30 school days from the dabe of the first [EP commiftes meefing to finalize or develop an IEP based on current
information,

b. The specific, evidence-based instructional programs, practices, and strategies the school will employ to
provide a continuum of services, ensure students’ access to the general education curdculum, and
ensure academic success for students with special education needs.

The “Dynamic Twelve" model infegrates the following evidence-based therapeutic praclices with educational
sirategies and practices fo provide the optimal leaming environment for sludents wilth ASD.

Applied Behavior Analysis (ABA) = ABA (herapy includes many dfferenl techniques, All these fechniques focus on
anfecedents (whal happens before a behavior oocurs) and on consequences [what happens afler the behavior), One
Lechnique is “posilive reinforcement.” When a behavior is foliowed by something That is valued {a reward), thal behawior
is more likely to be repealed, ABA uses positive reinforcement in a way that can be measured 1o help bring about
meaningfl behavior change,

Cognitive Behavioral Therapy (CBT) - A commoan type of (lalk therapy). CBT extends ABA by helping client/students
bring “aomatic behaviorresponse” info consciows thinking, allowing them o evaluate appropriate responses tased on
a variety of inpuls.
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Naturalistic Teaching - Incorporates many of the pinciples of ABA bul is more adaptive and responsive 1o this needs
of thi student. Thes method ks designed to be incorporated into the existing routines of the clientstudent,

Jaint Attention Intervention = bwo or more people share atlenfional focus on an object or evenl, for the sole purpase of
sharing 1hat interesting object or event with each ofher,

Relationship-based Developmental Models (DIR) - A comprehensive, infegraled approach individualized to match
the chantistudent’s level in the sacial hierarchy, This approach helps the clientistuden? develop appropriate affect and a
sense of self as an inlentional and nleractive individual,

More common Evidence-based Practices inclide occupational therapy, speech and anguage therapy, music and an
therapy.

STEAM (STEM with arts integrated) Education - An interdisciplinary approach to learning where students apply
academic concepts to rea-workd lessons involving science, lechnology, engneering, arls and mathemabics,

Computer Based Instruction (CBI) - Offers some advanlages o tradilional one-to-one or group instruction for some
chantistudents with aufism. Thase advantages include easier differenfiafion of instruction, decreased distractions and
the incorparation of a clientisudent’s relalive visual leaming sltrengths into curdcular decisions.

g. How the school will regularly evaluate and monitor the progress and success of special education
students wilh mild, moderate, and severe neads to ensure the allainment of each student’s goals sel
forth in the Individualized Education Pragram {IEP).

In both the development and review (and revision as appropriate) of a child's |EP, the [EP team will consider
the strengths of the student and the concems of the parents for enhancing the educafion of their child, the results of the
inifial or most recent evalualion of the child, and, if appropriate, the results of the sludent's performance on any stale or
district-wide assessmeant that has been administered. In addilion, the IEP team wil also consider special faclors such
as:

#  Whelher a child's behavior impedes his or her leaming or the leaming of olhers,

+  Whether a siudent is Emited English proficient and the language needs of the child as those needs relale o the
chilf's |EP, and

+  Whal the communicalion neads of the student zre and whether the child needs assisve lechnology
Review of the IEP will occur annualy or more frequendly i the studend is nol being successhul.

d. I applicable, the school's plan for promoling graduation for studenis with special education necds,

Saffing high expactations for clienlistudants, DMA befieves this full program will produce surprising resulls with
high schoal graduation rates. Again, the schools plan begins with a cullure of high expectalions. This extends from the
siafl 1o Ihe studends and thelr Gamilles. The ol program, inbegrafing evidence-based therapy service with an
appropdiate educational program beginning carly in ihe clientfstudent's journey will promale this success goal,

g, Howthe school will provide qualified staffing for studenis with special education needs.

Al special education personnel shall be cerfified, endorsed, or icensed in the area or areas of assignment in
accordance with 34 CFR §300,156 or appropriale siale agency credentials. DMA will employ, minimally, | certified
special education teacher and 2 other cerlified teachers per 24 shudents, o work alongside and in conjunction wilh
subject-area onling teachers. Using a multi-certfied and multi-sirength stali will provide studends at DMA with faior-
made suppor sanvices fo meet each individual need. An experienced director of special education senices will be
cantracled through our ESP {0 ensure compkance with IDEA, Article ¥ and 2l applicable laws and requnsments,
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Cwer the |ast four years, the hybrid modef in which DA wall evalve, providing qualified staffing has not been an
tssue, The teachers testily that a year-round schedule is oltsel by the decreased stress from low ratics and abundance
of trained support staff, They also appreciala the Sexibilty that standard Paid-Time-Of allows. n addition, the project
salary for leachears al DMA will be an increase to what Is cumently ofiered in the hybrid model,

Inv axddition, the: wnigque hybd model affords access bo 3 collaborative team of professionals in which maost
schools cannol employ. This includes clinkcal peychologists, school psychologist, social workers, mental health
cotngelors, behavior analysts, speech and cocupational therapists, amang ofhers. The Hope Source curmently
employess a Transfion Coordingtor (hat ensures the Transition Plan developed by the Interpraliessional Planning
Commiltee is implemented. The Hope Source has hired a clinical psychologist as Assistant Clinical Director of
Transiion Senvices who specializes in adolescents and young adults with ASD.

3 Explain how the school will meet the needs of English Language Learner (ELL) students, including:
a. How the school will identify ELL students.

The School will administer a home language survey 1o identify the firstinative language(s) of all students
enrolled in the school. This home language survay will be administered 1o ALL students enrolled in the schogl, and the
survey will be used during the enrollment process to identify the native language of each new student at the time of
enraliment info the schoal, Documentation of a stludent's native language will be recorded in the parmanent record, DMA
will implement an idenlification procedure to survey all students in the school with the following three questions:

. What s the native language of ihe student?
il. What languageds) i (are) spoken most ofien by the student?
jii. What languageds) & (ane) spoken by the studend in tha home?

b. The specific instructional programs, practices and strategies the school will employ to ensure academic
success and equitable access to the core academic program for these students.

DA will pravide equal educational epportundly 1o langage minority students with the appropriate level of
English language devalopment to allow for meaningful participation of language minorily students in the school's
educaional programs. Such instruction will take placa during the regular school day. A minimum of one (1) hour daily
will appropriate for LEP siudents al English proficiency levels 1-4,

Adter a deferminalion of neads based on the sluden! populaton, one or more of the following approaches fo
inskruclion may be wsed:
Transitional Bilingual Education (TBE): TBE = an instructional program in which subjacts are taught through fwo
languages—Englsh and the native language of the English language leamers—and English is taughl as a second
fanguage. English language skills, grade promolion, and graduation requirements will be emphasized, and the sludent's
native kanguage will be used as a toal to k2am content. The primary purpase ol these programs & to faclitate the LEP
student's transiion to an all-English instructional environmenl whila recetving academic subject instruction in the nalve
language fo the extent necessary, As proficiency in English increases, instruction through the studenfs nafive language
decreases. Transifional biingual educafion programs vary in the amaount of native language instruciion provided and in
the duration of the program. TBE prograrms may be early-exil or lale-gxil, depending on the amount of ime a child may
spend in the program.

English as a Second Language (ESL): ESL is an educational approach in which English language leamers ane
insirucled in the use of the English language, Their instruction is based on a special curriculum thal lypically invohves
litthz or no wse of the nafive language, focuses on language (as opposed 1o content), and is usually taught during
specilic school periods. For the rest of the schoaol day, students may be placed in mainsiream classmoms, an immersion
program, or a blingual education program. Every bilingual education program has an ESL componend, Pull-Owt ESL: A
program in which LEP studenls ane “pulled aul” of the regular, mainstream classmoms for special mstruction in English
&g a second language.
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Content-Based ESL: This approach 1o teaching ESL makes use of instruconal materials, learning tasks, and
classroom lechniques from acadesmic content areas as the vehicle lor developing language, conlam, cognifive, and
sludy skills. English will be used as the mediuem of nstruction.

English for Speakers of Other Languages (ESOL): Englsh language development (ELD) means instruction designed
specifically for English language leamers ko develop their Bslening, speaking, reading, and wiiting skilis in English. This
type of instruction is also known as ESL, “teaching English to speakers of oiher languages” (TESOL), ESOL. ELD, ESL,
TESCL, or ESCL standands are a version of English language arls standards thal have been crafted b address the
specific devalopmental stages of studants leaming English,

Sheltered English: An instructional approach used o make academic instruction in English understandable fo English
language leamars bo halp them acquire proficiency in English while al the same fime achieving in content areas.
Sheltered English instruction differs from ESL in that English is nol taught as a language with a focus on learning the
language, Rather, content knowledge and skills are the goals. In the shellered classroom, teachers use simplfiad
language, physical activifies, visual alds, and the environment o teach vocabulary for concepl development in
mathemalics, science, social sludies, and other subjects.

Structured Immersion: In this program, language minarity students receive all of their subject matler instrucfion in their
sacand language. The teacher uses a simplified form of the second language, Students may use their native language
in class; however, the teacher uses only the second language. The goal is Yo help mincrity language students acquire
proficiency in English while at the sarme Bime achieding in condent aneas,

€. How the school will assess and monitor the progress and success of ELL students, Including axiting
studants from ELL services.

DA will azsess all students whose first [anguage is othar than Englsh 1o delermine whethar a studand is
Fluent Englsh Proficient (FEP, see level 5) or Limited-Engleh Proficient (LEP, sea levels 1-4). Each spring, all LEP
shudents must parlicipae in the WIDWA proficiency assessment. Mewly enroling studems must be assessed for
idenlification as LEP using the WIDW within thirty calendar days of enrallment ai the beginning of the school year or
wilhin two weeks during the school vear,

Assassmen! shall, 1o the extent possible, include listening, 5|:|aakn'rg reading, and wrifing abilitias, as well a5
acadamic achievernant. Language proficlency levels are dascrbed balow:

i.  Beginner (Level 1): Sludenls parfarming &l this level of English language proficiency begin to demanstrate
receplive or produclive English skis, They can respond 1o some simple communication lasks.

il.  Early intermediate (Level 2): Students performing at this leved of English language proficiency respond with
increasing ease o maone vaned communication tasks.

jii,  Intermediate (Level 3): Studenls perfoming &t this level of English language proficiency tallor the English
language skills they have bean taughi o mest thelr immediate communication and leaming needs. They can
undersiand and be understood in many basic social siluations (while exhibiting many errors of convention)
and need suppart in academic language.

tv.  Advanced (Leved 4): Students parforming at this level of English language proficiency combine the elemants of
ihe Engleh language in comples, cognitively demanding siluaions and can use English as a means for
lzarning in ofher acadermic areas, althaugh some minor arars of convention are still evidant,

v.  Fluent English Proficient (Level 5): Students performing al this kevel of English language proficiency
communicate effeciively wilh various audiences on a3 wide range of famdiar and new topics 1o mee social and
academic demands, Sludents speak, understand, read, wiile, and comprehend in English wilhout difficulty
and display academic achisvement comparable 1o native English-speaking peers, To atlain fhe English
proficiency leved of their native English-speaking pears, further linguistic enhancament and refinement are
Necessary.

NOTE: Oral language skills will not ba tha sole criterion for dalermining language proficiency. Academic
achievement and wriling and reading abikties in English must aiso be conslderad a5 assessad with the WIDA profichency
assessment.
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DA will have spaciic crilena eslabished o ensune appropnale placermeant and subsaquent deliery of
sEvices (o exceplional language-minoity sludents. The Pre-Releral process 1o Special Educalion should inclsde an
assessment in the nalive language and in English to provide evidence that dificully exists in boih languages. A refieral
should be made only afier all olher avenies have bean explored and it has been delermined thal the child's needs
cannot be met by the regular education program.

Ratention of language minority students will not be based solely upon English langueage proficiency.
Appropriate classroom modifications should be made for each language-minorily student 1o ensure meaningful
padicipation in the educational program.

DA il continue to provide English language developmend sendces o LEP students untll they atiain an
OveralliComposite score of Level 5 on the summative WIDA profickency assessment. Sendoes for Level 4 students may
be modified based on the students’ needs.

Upon the first OveralliComposite score of Level 5, students are exiled from daily English language
development services and reclassified as FEP for reporting purposes and they begin informal monitoring, Al this point
students no longer generate funding. The following Speing, upan the altainment of the secand OveralfCompasite score
of Level 5 on WIDA, students enter the formal bwo-year monitoring period required by Title lll ko ensure coninued
acadernic success. Alar the second score of Level 5, sludents will no lorper parlicipale in WIDA,

Divia will provide evidence that communicalion belwean the schoal and the home, whisther aboul knguage-
mincrty siudent progress or school activilies, ks conducted, 1o the extent possible, in the nativelprefered language of
the home. DA will maintain records that indicate the Tollowing:

i.  The native language of the student,

i,  The English language proficiency level of the sludenl,

i,  The lype and frequency of English language developmenl sendoes offened,
i,  The Inslruclional and assesement adapiations made based on level of English proficiency, and

v.  Other intervention strategies emgloyed,

The method of maintaining this information for each language-minority studant is the Individual Learning Plan
(ILP). ILPs are developed for each siudent and updated annually basad on their OveralliComposite of English
proficiency on WIDA, ILPs are developed by the ESL laacher in collaboration with The classmoom teacher.
Accommodations usad on ISTEP+ must ba thosa already in place for requiar classroom instruction that are outlined on
each ILP.

d. Howthe school will provide qualified staffing for ELL students,

Al English Language Learners (ELL) personnel will be cenified, endorsed, or licensed in the anea of
assignment. Additional ELL perscnnel will eilher be employed or contracied with depending on the studenis’ needs at
the school. DMA will participate in training programs designed o help the development and implementation of thess
guidelines offered; these will be facilitaled by the Office of English Language Learning & Migrani Education, including in-
senvice and lechnical assistance, Other resources for staff development may include courses available through the
Regional Educalional Senice Centers, various university-level courses, annual conferences held by the Office of
English Language Learning & Migrant Education, Indiana Teachers of English to Speskers of Other Languages
(INTESOL) and the national Teachers of English to Speakers of Other Languages (TESOL) and National Association of
Biingual Education (NABE) conferances,

4. Explain how the school will identify and maet tha laaming neads of students whao are performing balow grade
level and monilor their progress. Specily the programs, strategles and supports you will provide for these
students.

DMA believes thal there will be interventions embedded into the dally Be of the school 1o address students who
are funclioning below grade level. Schoal academic opesations will Include an established sirategy of increasingly
infensive steps when a sludenl & nof learming or progressing at an effective pace. The following measures will be
implemented to manitor and ensure that sludenls ane making adequale academic progress.
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1. Team Meelings: & collaborative leam compased of educators and administration will be established to address
(he following tasks:
L ldentify and map objectves.
Create schedules for leaming.
Develop formative assessments,
Estaiblish criberia for success.
Assess studend progress,
Wi Assign interventions.
2. Formative Assessments: DMA will conduct periodic assessments In gather data, Educators will ulilize the results
1o monior student progress. Intervention sirategies will be assigned for students not making adequate growth.
3. Inlervention Stralegies; Under RTI, students identified as needing additional assistance to ensure adequale
academic performance will be engaged in infervention siralegies that will focus on the individual needs of the
sludent. Intervention siralegies will include, but not be limied fo:
. Shdent Cerered: Two co-curnicular activilies, peer luloring, studerd councll mondoring, privilege
system
ii.  Facully Cenlered. Facully advisors, leam altendance mestings, quided study, fuloring
Parenl Cenlered:; Pareni monilonng, paren! communications, mid-marking pericd progress reporls, daily
progress repars.

=X Eme

4. Explain how the school will identify and meet the needs of intellectually gified students, including:

a.  The specific evidence-based instructional programs, practices, strategies, and opportunities the schaal
will employ or provide to enhance their abilities,

Dk, wll pronidke students wilh a rigorous classical education in the liberal arts and sciences. For those
sludents who ane academically advanced, addifional oppariunities will be provided o enhance their educalion, e.g.,
additional electives, DA onderstands that students can be gifted in one area or anather and nol necessanly tied 1o
their cognifive scores,

b. How the school will provide gualified staffing for intellectually gifted studenis,

Al perzonmel will be cerlified, endorsed, or loensed in the anea or areas of assignmen] in accordance with 34
CFR §300.156 or appropriale state agency credentials. Additonaly, Dida will seek professional development
oppartunifies for better preparing s1aff io meed the needs of (hese students,

. How the school will assess and monitor the progress and success of intellectually gifted students.

Amvy student with an IEF shall have his or her program reviewed annially or mone Trequently should the sludent
nol be making adequate progress fowands his or her goals stated within the IEP.

Student Recrulfment and Enrallment

i Explain the plan for student recruitment and marketing that will provide equal access to any family
interested in the new schoal.

Student recruitmend and marketing will confinue (o be conducied primarily through professional and commnity
organizations thal suppord siudents with AZD and fheir families, DMA will ensure thal all potandial applicants thoroughly
understand the schools mission and Bocus. Any student who enrolls, including those without special needs or diagnasis
(medical or educational) of autism, will be given equal access o admission, DA will also work with lacal public school
districts, chaer schools and other service providers to poriray a full understanding of ils mission.

Student Discipline
8 Describe the philosophy of student discipline that suppors your school madel, including procedures to
ensure the integrity and authenticity of student work product and assessment scones,

As part of the parent onentalion process, the sludent discipline policy will be discussed in detail. It will also be
included in the DMA studantiparen! handbook. The student discipline cullure in an integraled therapy and educational
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satling differs from that of a tradifional public school, Behasior inferventions will commaonly be a part of the therapy
supporl services as mplementzd (hrough the evidence-based praclices inconporated in student IEF's and Behavior
Infervenlion Plans (BIF). However, safety of all siudenis and staff takes peornity when behawvior problems escalale, When
necessary, the discipling policy cullined in ATTACHMENT 15 will be impiemenied.

| Parents & Community |
1. What other school options exist in the targeted location for your proposed school(s)? In list or table
format, please describe all other schools - traditional public, charter andlor private - in the immediate vicinity
with the same or similar grade level configuration. In the list or table, please inclede the following information
far each schaol: the most recent enrallment figures by grade level, and the school's most recent A-F Model
{Public Law 221) letter grade as reporied by the Indiana Depariment of Education ("IDOE"), Letter grades can be
found on the IDOE website: hittp:/iwww.doe.in.gov/improvementiaccountability f-accountability.

Schoal
Grade
2018
Schagl 'I"ul BOATH PE K 1 I k| L 5 & 7 B 9 10 11 1x
Ay Bemaiiland
Llementary Public A 10% | 426 | 147 | 153 | 199 | 133
Belzer Middle School Public C 566 | 500
Brook Park Elermsnbing Pusbilic i] 55 116 110 | 54 | 119
Coirkiviira Elmeniany
Schaal Public i] TE 87 BH ﬂ;'u 50
_arky Le Center Pulbilic C 439 | G4H
Tl Creek Valley M5 Public 0 54 | 620
Forest Glen Llementary Public & 106 | 193 | 11 f 100 | 6| 95| AT
_Harvison Ml Elementany Public & 103 | 528 | 135 | L3RR | 135 | 134
Irdbions Crek ElesmenLicy Pyl C o5 | B3 ) 187 | 118 | 132 | 12§
Laswsrpnen Cenbral High
Lrhanl Pkl ] SE5 | G149 | 597 | SAS |
Lawrence Morih High
Lchoal Pt ] - 613 | 656 | 665 | 566 |
Wany Bvekm Castle
Elemeniary JpPublic | @ 115 | 118 | i33 | 318 | 13% | Qi#
fuklanden Elementary Pukiic o 27| oa | su | wom | 105 | 133
Skiles Taria Bl ay Pubilic L S0 | 6P| =31 N0 ) e ) B9
| Suniryside Elementary Pushlic C 106 | 148 | 197 | ¥32 | 137 | 186
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2 What will be unigue or compelling about the proposed school{s)? How have you determined that the

proposed schools) will have sufficient demand from student and families to meet enroliment projections?

The Dynamic Minds Acadamy moded, the firs! in Indiana to fully integrats modaem therapeutic practice with
accradiled public education, wil develop as a scalable and replicabls model, The founding board is committed to the
vision that DMA’s model should eventually bacome available for studems with ASD throughout the siate, Though indtially
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implemented at one physical location in cantral Indiana, the growth model assumes addifional physical sites, beginning
afler the third year of operation, New sites will only be addied ance exisling siles are reaching capacity; demand for
senvices are established in new locations: the existing site(s) are operating effectively {see *Performanca Management”
seclion, p, 38}, the financial condifion of the exisfing operations is solid; and when a therapy provider can be identified to
work wilh the new school site. This conbrolled growth moded allows for the additional orentation | support neaded to
implament the project-based and online educafional components, Within five years, DMA hopes to reach an ensliment
of 350 stedents. Though the cument capacily is sef at 500 sludents, this model is ulmately only limited to the rumber of
therapy sites wilh the capacity and desire lo integrate educafional and therapeutic senvices at telr locations in Indiana.

The curment enrollment that wall fransition from The Hope Source/Oplions hybrid model, is 84, Enrollment from
2017 1o 216 doubled without any marketing, anly word of mouth on the success and praspecd of this kind of charler
schoal opening soon. With the authorization of DMA and lilthe marketing, anmollment can be reaistically expecied fo
reach a minimum of 120 students by August 2019,

Ona source of referrals is Oplions Charler School. Michelle Olsen, Special Education Direclor al Oplions
Charler School provides support and information 1o families of students with ASD stuggling in their schocds, Students
that faied in tradifional public school and nol theiving at Options have sucoessiul transfemad 1o the hybrid model, Based
on [he past tree years, | can be expeclad thal Options may have 4-10 realistic referrals per year, That is ondy one
charler school and referral source,

There are only three spacialized schooks for studants with ASD in the Indianapolis Metro area. Two are private
schools with tuitions of $12,000-£18,000 per year - these schools do nol provide any therapeutic inbervantion thal we
arg aware of, One charer school, Damar Charler Academy, i avallable on the southwest side of Indianapolis. Ils
enraliment kargely comes from those living in the residential faciity on is campus. Damar Charler mesats the needs of ils
shudents under the fedaral and stale guidelines. Damar has related ABA centess in other locations and students may
Iransition dadly lo alher locabion ko recaive those services bul it is nol understood o function as a hybrd model, (1
enroliment has ramained constant and we are unsure of the reason for lack of growth.

+ Describe how you will engage parents in the life of the school, starting from the time that the school is
approved, How will the school build family-schoal parinerships to strengthen suppor for learning and encourage
parental involvemant? Dascribe any commitments or volunteer activities the school will seek or offer 1o parents.

Parants have always been a key partner in the success of The Hope Source. These opportunities will be
further expanded with the new bullding and the opening of DA Current activilies that will be carmed forward 1o the
2019-2020 opening of DA ane listed below:

»  Parants of clientstudants are required lo meet onsite with a counselor (peychologist or psychialrisl) & minimam
of once per month. Thes is lime te not only report progress bul exdend leaming and reinforcement of evidenced-
based practices at home. Il is integral o DMA's mission that thesapies taught at fhe facility are reinforced in cther
Seltings.

« Parent Support Groups meat mondhly al the DMAHope Source facility.

»  TheHope Source and DMA {addad upon autharization) provide an active, moderated group Facebook page that
can be found at: hiips hwew facebook comiasdhopesourcal

¢  [offes Thiesdays provide a more informal sedting for direct inferaction with the CEO

The opportunity for real-world application and expenances for the population is al the hear of DMA's mistion,
Therefars, engagermant with the community is a natural and critical aspect of the school.

The Hope Source has revived its program called “Community Visilors®, in which members of the community
with a retated job, hobby or talent in the focus area of the current “lopic,” volunteer ko speak, demansirate or engage
with the centistudents or invile cientistudent leams for a private four al hesr business. For example, during a STEAM
project unit on bread, cient’students visiled a local bakery and walched donuls befng made. During a project unif on
nukrifion, a kocal denfis! visiled fo lalk ko the adolescants about how food impacts thedr leeth. This program has been
wary successhil in the past, angaging bolh the cientistudents and the community members (bankers, EMTs, Eagle
Soouls, ale.) together for an enfiching expenence.

The Hope Source and DMA have established strong relalionships wath the YMCA and the Monan Cender io
aliow clientistudents fo sign up for classes or leam how o exercise on the machines and navigate a locker room,
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Building on these ralationships will allow DMA, 1o provide “guide support” with no addifional cost or membership for the
gL,

Mavigating the complex: issues of helping families oplimize the Medicaid benefils and paranl rasoues 1o
provide all the senices a child with ASD needs 1o thrive has been a parl of The Hope Source since its opening.
Recently, The Hope Scurce developed a relationship with Damar, Inc. to provide respite services afier school for those
with access o the Medicaid waiver funds for respite care, Tha Hope Saurce is developing a retationship with the Autism
Society of Indiana and their Respite Care Program for thosa who do nol have access to the waiver.

The Hope Source and DMA school developers are akso working with Dr. Victoria Wilbum and the Linkversity of
Indianapoks Occupational Therapy department 1o collaborate on research, Tha lopic of inenast is "Inar-Pralessional
Planning for Transition Plan Development for ASD." It s critical that professionals collaborate and with the family for
oplirnal treatment and goal planning. The model will integrate educators and tharapists in-schoal and out-patient Lo
prevent duplication of services and opposing goals, while encouraging consisbent approaches for the benefit of the
client/student. This partnership will dive the revamped transilion service, *Apprenticeship Program™ and inlegrale
Autism Speaksivinginé Commonwealth Universily's *Community-based Assessment” 1o help professionals use and
apply this fool for effective Transition Planning, whether for the IEP or Treatmant.

The local Telamon Foundatlon granted The Hope Source $8,800 for the building of a commergial kilchen and
Laundry facililies to begin a program cumently called "The Hope Source Cafie" The program focuses on the developmant
of vocational and independent iving skills, The Cafe will provide coffee and Bight food items for stalf ko purchase for
breakfast and lunch. Healthy, packaged snacks will be available to clientistudents for purchase. Adolescents 16 and up
will be given priority for work shifts in which they will maintain budgel, invenlory, menu, ardering, preparation, selling and
cleaning standards. Local coffee noasters and farmears will be sources for purchasing imaniory. Once established, DA
and The Hope Source will offer parent breakfasis and give parents an opportunity 1o directly engape with the program
and supporl our chent/sludents.

| Performance Management

—

IMPORTANT NOTE:
Education One will evaluale each charfar schoal's performance anndaly and for renawal purposes acconding fo & sef
of gcademic, financial and orgenizafiona! compliance perfarmance slandans thal ane incorparaled info the charler
agreement. The academic performance sfandards will conmider proficiency, growth and comparalive parformance
bazed on slale standard.

1. Each school authorized by Education One will be evalusted according to a consistent set of indicators
and measures agreed upon between the applicant and the authorizer and included in the Charter Agreement.
Apart from these Indicators and measures, what other goals will students at the school be expected to achieve?
MNOTE: Goals must be specific and measurable, and must include a timeline by which the school will determine
whether ar not students have successfully achieved these goals.

Included in DMA's goals are:

A teachers are proficiant in project based (STEAM) instruction and highly qualified educators,
W give back to tha communily theough sendce leaming projects and commumity service,
Our students move o the: neat level of leaming with the will, skill, capacity and knowdedge 1o bring about
positivi change lo themsalves, othars, and their community.
We creale an ermvironment of respect, where everyone is valued and each voice is heard,
We are fransparent and are communicative with sludents and tha families we serve.
We creale a communily of leachers whene evervone ks supporied and encouraged 1o beach with freedom and
crealivity.
=  Our budget will continue to have increased income over expensas from year to yaar
s We have 60 days cash surplus in reserve by our fifth year,
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*  We ratain 95% of our students from year lo year,

Measures and Assessments for Above Goals:

Teachers will compile an annal salf-evaluation that includes leaching goals they mel, administrative feedback,
andd an owerall school assessment. Panants will be asked to completa a survey that measures parent safisfaction and
solicits ideas for change and improvemant al the end af every school year 1o measure parent satisfaction. DMA will
collate tha information gathened from the teacher sel-gvaluations and paren surveys and evaliate the resulls for
improverment in the coming year. Charter schools are schools of choice; their success is reflected in tha retention of
siudants. As a measure of accountability, DA will strive for a 95% student retention rate (excluding enxiling graduates
and families refocaling out of area), Parents of both refuming and exifing students will be asked to indicate how the DA
program has met or not met their student's expectations andior needs. This information will be analyzed and reviewed
by the Governing Board, DA will make every effart to provide all stakeholders, especially parents, with the progress
and development of the school. We will also ask that exiting students (and their parents) complede exil interviews so thal
we may confinually improve fhe quality of our school. Finally, we will ask that the Goveming Boand provide an end-of-
year evaluaion that looks not only at school achievement, bul at our fiscal accountabdity and our service o the
community.

2, In addition to mandatory state assessment and festing requirements (ISTEP+, IREAD-3, ECA, as
applicabile), Identify the primary interim assessments the school will use to assess student learning needs and
progress throughout the year (e.g., DIBELS, Acuity, STAR).

Assessment Systam: Tha assessment system plays an impaortant role in changing the cullure of a school 1o
one hal focuses on sludent culcomes and accepling fgorous accountabiity, This focus is driven by *assessment for
leaiming,” which serves ko help students improve. The key is nol merely 1o delenmine the stalus of leaming bul also ko
promole greater leaming. This important difference includes teaching studends o undersiand what 1he assessment
means to them. The key i for sfudents to become seli-assessars.

After dala-driven instruction, formative assessments will be given o delenming areas of growih and will be used
fo confinue o identify instructional prorities, Assessments ane an integral part of the education model because they
measure insirucional efeclivenass and student achievement. In particular, formalive assessments are the processas
used bo drive instructional practice since they provde a syslematic and regular measwremend of shudenls” progress in
the classroom. Furlhes, mely and specific feedback based upon formative assessments of sludant pedomance on
grade level standards establishes individualized goals for all students (Marzana).

Focus Beyond Mandalony Siale Assessmends:

+  Pre& Post tests will be ulilized to assess knowledge.

+  Training teachers to ulilize depth of knowledge (DOK) questions (Level 1 fo Level 4) to design these

«  Using frequeant formative and benchmark testing lo continsously adjust instraction based on resulls. e

+  Using data and data walls with all leachars for continuous moniloring of sfudents and frequent adjusiment
1o student instrection, especially for intervention studans. e

«  Devaloping fomaltive lests malched o specific standards or clusters of standards drawn from the Indiana
State Standands.

«  Using grade-devel teams and vertical teams lo dialogue aboul results—with coleagues, parents, and fhe
therapy beam.

* mﬁwmmmmg:ﬂlnghmﬂmmdsmﬁmasm&m!ammwhmﬂﬂmmm
impeove studenl achlevement. The assessments we plan to use include NWEA testing in the fall, winlar and
spring each school year,

Academic progress, measurement and evaluation:

A1 Dynamic Minds Academy academic progress is implamentad within a frarmework of confinous improvement
iy ensure ifs valdily and the development of supparting loaks to masl the needs of each individual student, The
development of fhe education model was based on Robar J. Marzana's 35 years of research, Hs siruclhure enables
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admintstrators and teachers to better understand, explain, and predict the elements needed fo facilitate each studenfs
maziery ol ihe Idliana Academic Siandands. Educalional best practices, lechnology, communication, and
documentation tools are created and revised to support the implementation of the moded and ensure thal teachers have
the support necessary to meet the needs of each student. The companents below create a cycle that leachers follow to
ensure students are masiering all their grade level standards in tha curriculum. The academic standards and benchmark
systems that will be used i manibor progress are described in Attachment 12

Component 1: Baseline Assessment and Data

Basefine assessmend provides all stakeholders with the information needed o identily studanls’ strangths and
weaknesses; effactively target instruction; and set school-level, classmoom-level, and individual student-level geals. This
staris at the beginning of the school year with the review of students’ scores from the state-mandaliad assessmaent of the
previous school year, Bassline data is obtainad throughout the year with standards-aligned predests thal are utilzed
prior to each new unit of instruction.

Component 2: Data-Driven Instruction

The school's leaders and teachers will analyze baseline data from the school's student informalion syslam and
then provide larngeled professional development to equip feachers with the instructional stralegies that best maal the
needs of each studend, Teachers then have the information needed 1o effectively adjust instructional focus through spiral
ieaching and employ regrouping and ofher differentiafion techniques to ensure that each student is making progress
towards mastery of specific skills and content. By using this innovative approach of data-driven instruction and basing
teacher suppart around meeting the needs of aach student, the schools will ensure a cullure of confinuous improvement
and increased studend achievement,

Component 3: Assessment

After data-driven instruction, formafive assessmants will be given 1o datermine areas of growth and will be used
io continue Yo identify instructional priorilies, Assessmenls are an inlagral parl of the educalion model because they
measure inslruclional effectivensss and student achievemend, In particular, formative agsessments are the processes
usad bo drive instructional praclice since they provide a systemalic and regular measwrement of shudents” progress in
the classroom. Furber, imehy and specific feedback based upon formalive assessments of student performance on
grade kevel standards establishes individualized goals for all students (Marzano).

Component 4: Grading

Academic grades will only reflect the standards taught. Grading a studen('s work solely on standards allows the
schools 1o have a (rue indicator of the proficlency level of students since grades will not be skewed by non- scademically
relaled aspects sich as nealness and limeliness. Sludents will be given enough opportunity o practice whal is Eaughl
and multiple opportunities ko master a concepl. The school's grading philosophy is described in more detail in Section I
of this application.

Component 5: Reporting

Formalive assessments will be graded al The mos! specific level of the Indiana Academic Slandards lo faciiale
data collection. As the data ks collecied, it is reponied within the electronic grade book in various formats for
straightiorsard data analysis. The data is then reviewed acoording 1o the specified standard for targeting indsvidual
student needs on specilic skill expactations. |t will akso give teachers, parenls, and students access to anfine student
data. Student achievemenl data will be included in each student's fie and will make year-lo-year evalualion and tracking
of benchmarks more efficient, [F will ko provide studenls, parens, leachers, and adminsirators with information fo
make decisions aboud differentiating instruction for each studant.

Component & Decislon

Decision & the final action. Based an the data, teachers and administrators will make the decision 1o eilher
move on (o a new standard and begin with a baseline assessment or revisit the same standard through dala-deiven
instruction, This allows teachers o reach sludents who need remedialion or acceleration lhrough differentiated
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instruction, A unigue and innovative aspect of this education model is the fact that the schooks do not simply move on 1o
the next slandard aller assassmenl bul may coniinue re-teaching based on sbidenks” needs. The eacher vall re-teach,
gither by whole-class or small-group instrection unlil all students hawe mastered the standard.

The Tounding membars of DMA came logether because they feel thal they can create a greal school, DA fully
expecls the curmculum and nstructional strategies o produce greal resulls. However, i at any lime the dala supporis
envidenc that the propesed cumiculum or instruction is not efiective, DMA will take immediate action io cormect i
Polential actions include:

School-wide leval:

If we are not succassiul on a schoal-wide level, we would laak to delesmine I it s our curriculum ar cur
instructional stralegias that are faling shart. W would eonlinue to resaarch the most current best practices in reading,
wriling, math, sciance, and social studies and madify our curriculum andfor instructional siralegies to ensure sludents
ane successiul

Classroom level:

IF we are nol successiul on a classroom level, then we veould first ook at the praclices faking place in thal
classroom (1.e., the teacher). [T 8 appears a teacher is not effective, the educational director will implement an
improverment plan. The teacher will be observed, given feedback, and fully supported fo ensure sleady improvemenl.
The amount of Gime that a leacher i given b improve will depend on Be inilial siruggles, If af the end of the
improvement plan timeline the teacher is siill not making gains, the leacher will ba removed from the position.

Individual student level:

When an individual sludent is notl successiul, the mulli-Sscipinary team will convene lo idenlify the stuggles
and name the inlerveniions necessary. The intervensions will depend on the shident's needs. The inferventions coukl be
behavioral, academic, or social. If, afier the interventions are in place, the student continues fo struggle academically ar
behaviorally, the multi-dgisciplinany taam will reconvene fo evaluate the current inlerventions and idandify nexd steps. The
team may propose additional inferventions, or thay may refer a studenl for an educalional evaluation. Corrective actors
could be triggerad many ways. if a studen, or group of students, is not perfarming well on an assessmant we woukd
assess necassary aclions 1o improve resulls. I mullipls students in one class are not perdorming well, we would
investigate if if is relaled 1o teacher effectiveness or if It is an anormaly with that paricudar group, The educational director
15 ulimately responsible for overseeing thal the necessary changes lake place either school-wide, in a classroom, or on
an Individual bevel,

3 Explain how the school will collect and analyze student academic achisvemnont data, use the data to
refine and improve instruction, and report the data to the school community. ldentify the person(s],
position(s), andlor entities that will be responsible and involved in the collection and analysis of assessment
data.

The DMA Board will develop a stralegic oversight calendar fhat will determine which ilems and what frequency
these will be reported so that progress can be documented and reviewed. Initially, this data will include al least: grade
perdormance; atiendance; behavior measures; current credit attainment; 1otal anrolimant per grade loval, parfarmance
an ISP goals (2. percaniage of students making prograss); and graduation data (students on rack 1o graduation). This
data will be collecled thraugh spreadsheals and disiributed o school managers as wedl as o the DA Boaed, The
Assistant dinactor will be rasponsible for the collection of this data. The resulls of this data will be used on a penodic
basis by the Board and the Director i el goals and make appropriale changes ko DMA procedures, DMA will Bkaly
soak oulside review of several of these measures from siralegic partners,

4, Describe the information system the school will use to manage student performance data. ldentify
the staff member(s) who will be responsible for warehousing the data, interpreting the data for classroom
teachers, and leading or coordinating professional development to improve student achicvement,
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DA will ublize PowerSchool fo manage studenl perdormance data, This sysiem will be managed from a data
standpoint by Indiana Charers. However, DMA personnel will be enlerng, updating, and inferpreting the dala in the
sysiem with Indiana Charters’ assistance,

5 Explain the training and support that school leadership and teachers will receive in analyzing,
interpreting, and using performance data to improve student learning.

DA leadership and feachers will recaive training on analyzing, interpreting, and using performanca data from
PowerSchool from Indiana Charters who has expesience using the data from this syslem in working wath several olher
schools.

6. Describa the comective actions the organization will take if the school falls short of student academic
achisvement axpeciations or goals as established by Education One, LL.G. and the Indiana Department of
Education. Explain what would trigger such corrective actions and who would be responsible for
implementing them.

The DMA Board will analyze at least quartery various performance data generaled through these syslems fo
evaluale if the goals and expectalions are being accomplished. If the parformance is nol whal is éxpected by the Board,
Education One, L.L.C. or the Indiana Depariment of Education, the Board will call a special meating that will includa at
least school leadarship, the board, any key partners including, but nol imited o Education One, LL.C., any therapy
pravidess under contract af the tme, and Indiana Chanlers o build a plan to remedy the situation. Other specialisis could
be called in as well. Il is expecled thal bafore thal came o pass, that the Board would nofice he trends in the data and
be calling on the DirsclonPrincipal 1o start creating action plans 1o resoke the performance.

— —
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SECTION Ill: IMPLEMENTATION PLAN

Human Capital

Network-wide Staffing

Complete the following table indicating your projected staffing needs for tha proposed school over the next five years.
Inchude fulldime stalf and confrac! suppart thal sendes the schoal 50% or more. Please adjust school types, and siaff

functions and lithes as needed lo reflec] your network's organizational plans.
NOTE; If the requested information is already included in the business plan (Atfachmant 9 of the propasal), your

= do nof need to complete this table,
Year 1 Year 2 Year 3 Year 4 Year 5

Mumber of elemantary schools i 1 1(2sles) | 1(2shes) [ 1(3 sibes)

| Mumber of middhe schools 1 1 1(2sites) | 1(2sies) [ 103 sites)
Mumber of high schools i 1 1(2sites) | 1(2sies} | 1(3 sibes)
Total schools i 1 1(2silag) | 1(2=sies) | 1 (3 sibes)
Siuden! ensollment 150 200 250 00 50
Hunuaamt wniﬂﬂm Pasitions I
DirectorPrincipal i 1 1 1 1
Tatal back-office FTEs 1 1 1 1 1

| Elementary Schoal Staff |
Principals
Assistant Principals (Assistant Direclor) 0.5 0.5 0.5 05 5
Curriculum Coordinalor 0.5 0.5 0.5 05 05
Special Education Direclor 0.5 0.4 .5 0.5 0.5
Agabtant Spocial Education Director 0.5 0.5 0.5
Agselant Curnculum Coordinalor 0.5 0.5 0.5
Classroom Teachers (Core Sublects) 7 7 10 12 14

| Classroom Teachers {Specials)
Studenl Support Pasiion 1 [e.g., Socl
Warker]
Student Support Position 2 [specify]
Specialized School Staff 1 fspecify]
Specialized School Siaff 2 [specifi]
Teacher Aides and Assistants 7 ¥ 10 i fd
School Oparalions Suppo Stall
Total FTEs at elementary schoals 15.5 15,5 22.5 6.5 0.5
High School Staff
Principals
Assisland Principals (Assistand Direclor) 0.5 0.5 0.5 0.5 0.5
Dweans 0
Curriculm Coordinalor 0.5 0.5 0.5 0.5 0.5
Special Education Derachor 0.5 0.5 0.5 0.5 05
Assiztant Special Education Direchor 0.5 0.5 0.5
Assislan] Curnculim Coondinabor 0.5 0.5 05
Classroom Teachers {Core Subjecis) 17 11 12 14 16
Classroom Teachers (Spedials) 1
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Year 1 Year 2 __"l"am':! Yeoar 4 Year §

Student Suppar Posilion 1 je.g., Social
Worker]

Student Suppor Posilion 2 [specily]

[Specialzed School Staff 1 [specih]

specialized Schogl Stalf 2 [specify]

Teacher Aldes and Assistanls 11 12 14 i6

school Operalions Su Staff

30.5 .5

=g

Total Network FTEs

7
Total FTEs at high schools 15.5 3.5
32

School Leadership & Stalf Hiring, Management and Evaluation

1. If the arganization is applying for more than one charter, explain your process and timeline for

developing or identifying leaders across each of your Indiana schools, How does this process align with the 5

Year Growth projections described in the business plan? Who will lead this process? How much will it cost?
i

2 Describe your strategy and tmeling for recruiting and hidng teachers across the network. Explain key
selection criteria and any special considerations relevant to your school design. What key partnerships will
support staff hiring? Menfify known sources from which you will recruit feachers,

We will accass multiple effective pipelines in scouting lalent. Olher arganizations such as Ihe New Teacher
Project, Teach Plus, and education students ab Trine University, Ball State Universily, Indlana University, University of
Southern Indiana, Hanover College, University of Evansville will be acoeszed on behall of DA, DR A will not
disczimimate regarding race or elthnicity duning our search. DbA will prioitize any ndividual who best fits our school
maded and we recognize the importance of recruiiment from a diverse poal of talent, Maoving forward, we will conlinue fo
consull praclitionsrs and experts who have a dear sense of the school we are establishing, including our wide network
of Building Excellent Schools and, in fum, talant that aigns with our philosophy and are representative of the
community. Recruitment for Year one will begin immediately foflowing authorization,

DA will: et all federal reguiremants of “highly qualified” for aach position; verly ranscripls, last scores, and
other data related 1o “hghly qualifed” status; completa a ciminal background check befone finalzing amployran
contracts; and mainlain files with up-lo date documentafion for each fteaches. Indtana Charters, in the hiring of the
compuler-based instructional stafi, will verify the same requiremens 1o the DA board of direciors,

3. Describe the staffing plan {e.g., leadership, instructional, and support roles; reporting relationships;
and accountability for student outcomes) your network will use to ensure that every student at each school has
access to excallent teaching? Will the staffing model incorporate technologies, new rales for teachers and
other staff, or innovative instructional techniques toward that end? H yves, how?

A rigorous inberview process, including resume screaning, phone intarview, demonstration lesson with
feedback, re-leaching based upon feedback, and in-person inkenviow will be ulilized to ensure fhve qualiy of candidates
prios $o offering a position. The hiring process is designed fo ensure we are inviting candidales 1o join our organization
who match the foffowing criteria; Alignment — believes in mission and our core values: Intelligence - demonstrales
capacily 1o kearn and achieve; Coachability - 1akes and implaments feadback: nitiative - i action-onented, exudes a
sense of energylurgency; Strong commaunlcation = has sirong verbaliwritien skils; Mission alignment = keeps
highest expectations, relentlessnessiyil, no excuses; Gontent knowledge - develops lieracy skils in bower grades,
contend in upper grades; Classroom skill - has strong behavior managemend and defivers strong instruction (rigoros
lesson planslassessments); and Team orienfation — works well wilh obher, with mindsed that feam fumps individual
Criminal background checks in accordance with 1L.C. 20-26-5-10.

If & teacher or school leader is nod performing to standand, sihe vall be placed on an improveman plan thal
mﬂ]lrumhe specific imeling necessary hmhurmmwmtﬂ amphyn‘nenl at DMA s m-;mtlrmn Vilitle al DA
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employees ane al will, the evaluation cycle creales a fair, fransparent process wherain teachers have reqular updates on
thizir progress and their standing with regards to continued employmant. In casas where an instuctional concem may
lesad #o termination, employees will have received frequent observalions, leadback, and appartunities fo improve.

4, Explain how - and how frequently - the schoolinetwork will evaluate the performance of the schoal
leader and teachers. What key elements will drive evaluations, and who will conduct them?

The Educafional direcior has worked in the therapyleducation center of the Hope Source for several years.
Suppoit will come from mentoring and consuliation through seven-day-a-week support and face-lo-face meetings at
least weakly with our educational consultant from Indiana Charlars ~ see Kevin Davis qualifications. The leadership
evaluation tool has nof yel been developed.

5 Explain how tha schoolnetwork would handle unsatisfactory leadership or teacher performance, as
well as leadershipieacher changes and tumover, How will the schoolinetwork identify and address
development needs or concems?

The safety of the students is always the prianty. If the performance pus the students at risk, the employes
shoukd immediaiely be remaved from the siluation. As soon &s development needs or concesns are identified, tha
immediate supervisor of that employea should establish the urgency of the training and determine # it needs o happen
prior fo the next schaduled development session. If so, the training should be scheduled immedialaly. Other less urgen
nesds for Iraining or development will be ldentifizd by DMA managemen, the therapy providers, and Indiana Charters
as they obsarve the operations of the school or review fhe school results, The Board will also endeavor ko make sure
thal the DireclonPrincipal receives the training that she needs. Turnover of teachers and assistants & expecied.
Training and stralegic paring of experienced employees with new employees will be encouraged ta give the shidents
goeme amound of conltinuity while new employees are infroduced into the dassroom,

6. Provide an overview of the organizations compensation system (including benefits) and how this
aligns with the performance evaluation process. For legislative requirements regarding employee benafils, see
for example the following: IG § 20-24-6-7,

Employee insurance and benafits will be provided 1o full-tima salaried positions and are calculaled & 33% of
sakary amounts, The initial averags teacher salary of $42.000 will fairly compensale teachers who wish ko work in an
integrated therapy and education moded for & regular 10 manth school year. This is approximately 10% lower than what
we expect to be a competilive salary for a year round school with teacherisiudent ratios as low as we anficipale. The
diffierence in pay is budgeted to be closed at the end of the first year through a bonus payment and in the second year
by incraases in salaries 1o make up the difference. Al listed salary positions and hoisly positions will ideally receive a
2% ratse each year. Titke | funds will be used for recruiiment and ratention of teachers, Plans will be developed during
1he applicalion process in year 1.

Professional Development

Describe the professional developenent that will be offered to school leadership and teaching staff. This
description should explain how professional development for the facully will suppor! the education program and build
capacity ko improve student achievement, and should include the follawing:

. Describe how school leaders will be supported and developed throughout the year,

The educational direcios will ensure that professional development is aligned wilh the evaluation standards of
teachers, educational philasophy of the school, and the required measures necessary (o elevate sludent achigvement,
DA will strategically rely on internal and external professional development o ensure a full, seamless, and highly
sucoessiul implemendation of our rigorous academic program. The Hope Source siafl will provide PD devoled salely lo
professional development of staff fo work effectively with students with ASD every other week, The siall wall have
access lo approximately 40 hours of internal professional development over the course of the school year.

Priar b the star of each school vear, leachers will participale in a saries of professional developmen! sessions.
In the school's first year of operations and ongoing thereafies, teachers will altand 18 afler school sessions of
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professional development throughaut the school year, with two full eight-hour days before the star of school. This
professional development is designed 1o ensure ieachers will be able too (a) Intemalize owr sineclured, suppoatve, and
achievement-oriented school cullure and produce strong academic gains for all students; (b) Establish and maintain a
structured, discipined, achievement-focused school and classroom envirenmend thal upholds high academic and
behavioral expeciations for every student and embodies the school's mission; (c) Hold each studam accountable to
behavioral and leaming expectations, including foliowing and implamanting policies for such things as behavios,
homewaork, and academic support; (d) Analyze assessment data and use it o craft sirategic instructional action plans to
chosa skill gaps and accelerale academic achievement; {a) Use Indiana Academic Standards, and standards-based and
internal standards to develop unit assessments, undl plans, and lesson plans that #low studends bo acoess and masier
grade-leved skills and content each year; (fy Crafl project-based (STEAM) lesson plans that are rigorous for the grade
bl and that inclede sufficient fime for independen practice and concrede checks for understanding bo assess bo whal
degres each sludent med the lesson objective; (g) Serve spacial neads sludents appropriaely and effectively to ensure
they reach ambilious academic goals in accordance with thedr Individualized Education Plans; (h) Participate in a
professional keaming communily in which each educalor is respansible for seeking and accepling critical feedback and
suppor and committed fo improving professional practioes in order 1o advance student achievernent; and (i) Commil to
uphaolding the school-family- student commitment and expectations defined in the staff handbook and Family and Stafl
Accountability Confract,

During the weak following administration of interim assessments throwghout the year, the educational director
and teachers will participate in a professional development session targeted a1 analysis of interim rasults. The
educational director will faciitate analysis of assessment resulls, identificasion of trends in student progress and gaps in
skills and proficiency levels, and creation of instructional action plans for individual students, sub-groups, classes, and
grade levels. Al least once a week, fhe feachears and principal will devole an hour to warking in professional leaming
communilies, preparing for insfruction and assessments. During professional development, teachers, led by the
educational direcior, leacher leaders andior outside consultants, wil: (a) examine research, observation data, lesson
plans, assessments, videos of insbruction, and sfudent oulcomes in a strategic focus area for improvement (i.e.
phonemic awarsness, making inferences); (b model and practice instruclional sirategies; (o) Mentify concrete shorl-
tarm action ilems to improve thelr practice; and (d) norm lesson plans and execufion. In additional bo formal annual
observations and evaluations, the educational director will cbsarve all teachers a minimum of once per weak throughout
the academic year and provide targeted feedback fo reinforce effective practices and facilitale improvermant,

2 Provide a schedule and explanation of professional development that will take place prior to school
opening. Explain what will be covered during this induction period and how teachers will be prepared to deliver
any unique or particularly challenging aspects of the curriculum and instructional methods,

Professional Development Schedule (prior to school opening)
Teachers and mahudnndmalslmtsﬁﬂ recelve a varely of irainings during (he o weeks prior fo school
starting. A tentative schedule 5(:1 I:nehw

i = =
July 22—23 Teaches Oriantation/Policy and Procedure Review

Human Resources representatives: Staff handbooks, CPR recadification, PTOMBenalit O & A

School Leadership: DMA Philosophy, StudantParent Handbook, Buikding Salety Plan, classroom procedures,

commundcation procedunas

Speacial Education Depariment: School year updales reganding graduation requirements, IEFs, standardized

lesting B -

July 24 | Inbroduction to FowerScheol

Teachers will be frained on use of student informaltion system in regard 1o altendance racking, grade, schadules,
progress monitoring and assessment data.

July 25 Standardized Testing Training

Taachess will be trained on administration of standardized festing and data reporting.

| July 26 | Technology Training

| Teachers wil ba Irained on Smartboards and school communication devices.

e m——



July 2-3f | Universal Design for Learning and STEAM Warkshop ==
Teachers will be frained on Universal Design for leaming guidelines and STEAM implemendation foliowing fhe
partial implementation model,
| August 1-2 | Teachers Work day
| Teachess will finalize first day of school preparaions and Prolessional Goals

3, Include the expected number of daysihours for professional development throughout the school year
and explain how the school's calendar, weekly schedule, and staffing plan will ba structured to accommodati
this plan. Explain how professional development will be aligned with the interim assessmaent process and
adjusted during the year to address areas of nead that are identifiad.

Ongoing Professional Development (during the school year)
Teachers and instruchional assistants will atlend end of the day mini Irainings twice per month as well as half-

day Irainings 4 imes during the school year that students will have early dismissal as ouflined balow:
) T T —— - L - AT T e —— T =T S

October 11 12:00-4:00 pmi Classroom Culiure

| February 14 12:00-4:00 pm Asgasaments and Progress Monitoring
April 10 12:00-4:00 pm Reading and Math Stralegies
June 12 12:00-4.00 pm Differentiation
1# and 3 Wednesday of each 3:30-4:00 pm Topics will be determined based on needs
rmanth thal are identified throughaul the year.

Three times per year, Wednesday frainings will review assessment needs as follow up from fraining recetved |

| during professional development in the summer.
1 Wednesday meeting during F30-4:00 PM MWEA assessment reviaw from summer
| August, Decamber and May _ trining

4. Explain how the professional development program will be evaluated - at both the school and natwork
levels = to assess its effectiveness and success.

Professional Developmant will be evaluated 21 the schoal level based on leacher feedback. Surveys will focus
on participant knowledge gainad, skills leamed, success of classmom application, and siudent outcomes. Metwork Level
evaluation will focus on end of the year achievement scores and STEAM implementation results.,

Start-Up & Operations

»  Start-Up Plan. Provide, as Attachment 17, a datailed stard-up plan for the period keading up o the first day of student
attendance for the first proposed school described in the applicaion (or schools, if the organization intends to opan
more than one school in Year 1). NOTE: Limit attachmant to tan (10) pages.

&  Tha Starl-Up Plan mus! indicate the targeled first day {manih, day, year) of student altendance,
b, Tha Starl-Up Plan must specily planning tasks by monih, and responsible individuals.

+  Stari-Up Stafling and Cests. Complede the Starl-Up (Year 0) Budgel and Stalling worksheels in the Budge! and
Staffing Warkbook (be sure to complete all pages in the Budget and Staffing Workbook, and provide as
Attachment 19),

+ Transpartation. If the school will provide iransportation, describe ihe transportation arangaments for prospective
stucents. In addition to daily fransporiation needs, describe how the school plans lo mael transpariation neads for
fizld trips and athlatic events. Describe how the school wil comply with the federal Melinney-Venlo Homaless
Assistance Acl, 42 USC 11431, for homedass students, as well as the Individuals with Disabdities Education Act and

511 IAC 7-43-1{u), If applicable,
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DA will nat provide transpostatian,

» Safaty and Security. Provide tha school plan for safety and secwity for students, the faclity, and properly. Explain
the lypes of security personnel, lechnology, equipment, and policies thal the school will empioy.
DA will be a tenand of a faclily thal will have a full securily sysiem for entry info 1he building as well as
cameara security. Al visitors will gain access only afler being admitled through an electronic lock system. Visitors must
sign in, state their reason for visiting, receive a visiior's badge, and sign oul upon finishing their business & the school.

DMA has compleded preliminany work on the following schoal salety policies:
= Emergency chosing of school
+  Fires and explosions / fire drills
« Tornados and lomado drills
« Eanhquakes and earthquake drills
» Bomb threals
Manmade occurrence drils

. Tichnmwﬁpudﬂﬂﬁtiﬂmm&wulm
Describa all technological equipmenl and senices thal the charter school will provide, inciuding hardware,
sofftware, conneclivity, and media slorage desices, and propety confrols and equipment tagging thal will be
in place. Specify any equipment or lechnological suppod that studenis and famiies will be responsible for
purchasing or oblaining.

b, Describe the soope of lechnical suppon that will be provided, including where support staff will be located,
and the hours (including weskends and holidays) and manner in which the suppart will be accessibie to
shidents and school employeas.

¢. Describe the charter school's data refention, securily, and conflidentiality procedures.

d. Describe procedures to deliver instruction when equipment, software, or connectivity al any locadion i lost
of impaired. Spacity who will pay for Inlernel connectivity and address minimum bandwidih and a course of
action for areas of the state (hat do not have the minimum bandwidth (i applicable).

@, Describe data protection and recovery procedures in event of catastrophic system failure (include ofsite
back-up).

DMA anficipates adding 40 kplop WindowsPC computirs with a minimum of 4 GB RAM in the first year of
operation, and 30 —40 Ihrough (he first three years of aperation. These will be mobile to allow fexible classnoom
confgurations, however all computers will be aquipped with connect 1o the network through an ethernet nebwork
interfaca, The Hope Sowce will also provide shared use of computers they own and use for the inlegrated therapy
services. We anlicipale more than adequate fechnology avalability beginning in year one; however, If CSP grand funds
are available, the lechnology infrastructure would be allowed to grow at a fasler rate.

DA will use Google Enfesprise for Educalion as its base for classroom leshnology and emall senices. Google
Vaull will provide all archiving senices and protection as it relates lo maintaining archives and records bo comply with 1C
5-15-5.1. These services will be managed by staff provided through the agreement with Indiana Charters, This staff will
be on-sile a minimum of hwice per manth and avallable for remole supporl and assistance during all school operational
hatrs, with emergency suppod during weekends and holidays as needed,

Intemet connectivity will be provided by a senvice provider fo be chosen later, ERATE will be managed and
applied with assistance by consullants with Indiana Charters. The senvice peovider will ba chosen by the bidding
processas and procedures esiablished by ERATE rules and regulations.

DA will use PowerSchool as ils sludenl informaltion system. PowerSchool will be selup and managed under
the supandsion of our service provider, Indiana Charless, IC provides Leved | suppost, and subconiracts with TRC
Educational Services to peovide Level 2 support for any 1echnical and o reporting issues thal arise with the 515, Secua
backups will be maintained ofisite,
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Equipmint and netwarking issues would have minimal impact due B the nature of curticulum delvery
throughowt DA, While use is an inegral supplement 1o the curnculum, especially in the dploma-bound high school
population, it is always a supplement ta the STEAM curiculem base and IMegrabad therapy senices described
Theoughoud this applicalion, Temporary interuptions will only require minor allerations in the student and keacher
schedide,

s  Insurance Coverage. Charler schools authorized by Educalion Ome, L.L.C. will be required o indemnify the
Education One, LL.C., Trine University, the Indana Depariment of Educalion, any refaled enlifies, and their
respeciive members, officers, employees, officials and agends. In addition, charer schools must obiain liabdity
inswrance coverage naming Education One, LL.C., Trine Universdy, and the Indiana Department of Education as
Addilional Insured on a primary basis, The applican should provide, as Atlachment 16, an estimate from an
inswrance agentfhroker for insurance coverage. NOTE: There is no page Nimit for this aftachment.

Facility Plan

1. IF you are in the process of identifying a facility, describe with as much detail as possible your plan for
identifying a target location, any brokers or congullants you are employing fo navigate the real estate marke,
plans for renovations, timelines, financing, ete. Charter school facilities must comply with state and local healkth
and safely requirements as described in IC § 20-26-T, 20-24, and as required by the Indiana State Department of
Health, Office of the State Fire Marshall, Department of Public Warks, and the comesponding local agencies. In
addition, charter school applicants must be prepared to follow applicabla city or town planning review
pracedures. Describe the organization's capacity and experience in managing these strategies, including
managing buld-out andfar renovations. Detall the specific interactions the applicant group has had with state
and local agencies to determine whether the identified facilities are suitable and affordable. Explain the inputs,
inchuding specific sources of information, the applicant group has used to project all facility related costs. These
inputs should be reflected in the facility related expenses included in the 5-Year Budget.
Z If you have already identified a facility, or plan to locate the new school within a facility currently cwned
or leased by the applicant, please indicate the street address and applicable school district. Describe the facility,
including whether it is new construction, part of an existing public or private school building, or part of another
type of facility. Provide a detailed list of any anticipated construction or renovation costs (these should be
described In the budget narrative and reflacted in the budget), i possible, provide a layout and description of the
proposed facility. Include the number and size of classrooms, commaon argas, recreational space, any community
facilities, and any residential facilities. Explain how the facility will meet the needs of any students who are
physically challenged.

Dynamic Minds Acadamy will inilially be leasing property currently occupied by the salected Therapy Provider,
The: Hope Source. This facility is located at 8350 Craig 5L, Indianapolis, IN 46250 and is in the Metropolitan School
District of Lawnence Township, The facity would be characlenized as office space, The current acoupand, The Hape
Source, has been making rencvalions making the facilily ready for occupancy by DA,
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3. If the organization is applying for mere than one charter, describe your plan for idantifying and financing
a sufficient quantity of facilities to align with the organization's 5-Year Business Plan,

i
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| Budget & Finance

IMPORTANT NOTE: Schaols chartenad by Educalion One ane reqiirad lo adhare fo Genarally Acceplad Accounding
Principlas [GAAP) the accrval-basis mathod of accounting. Schoods are also requainsd lo comply with all refevan policies
&% redquirad under indiana stslide by the Indiana Stade Board of Accounts: hfp:diwew.in govishoa’

For mudli-site operalors or nedworks, Education One requires indfvidusl schoo! and network-leve! financial budgeating,
reporting and annual audits. Each indiana schoo's finances must be fransparent and distingt fram the nelwork fevel,

T Describe the systems and processes by which the organization will manage accounting, purchasing,
payroll, and audits, Specify any administrative services expected to be contracted for the school. What financial
controls will be in place at the network and school levels to ensure long-term financial viability?

DM Imtands o comlrac] with |ndiana Charlers (o esiablish accounting, purchasing, and paynol
prooesses, Indiana Charlers” approach is to assist the schoal in finding the best possible admingtrative
siaff prior to siad-up. Depending on the skils of the individuals the school hires, accounting processes
will be customized bo take best advantage of the on-s8e stafi,

Regardiess, all procasses will require at least three differand individuals to be imvolved from the
beginning to the end of each business ransaction, Indiana Charlers will provide qualified individuals (o
either camy out all accounting funclions or o provide training and oversight to school siaff,

Goftware, forms, and all componenis of the accounting system will be State Board of Accounls [SEO®)
compliant and, mare impartantly, will be The propary of DA, Monthly managemant repors, Including a statemand of nel
assels, stalement of revenue and expendilves, aclual vs. budged analysks, and cash low projections will ba provided 1o
school leadership and the board.

Indiana Charters maintaing & partnership with ADP Payroll sandces whose national network provides a conduil
for the: management of all payroll and emploves-redated Lax senvices, Indiana Charlers will also assisi DMA in the
selection of a qualified CPA firm to conduct the annual sudit and prepare appropriate non-profif informational fax
refums.,

A full overview of the accounling processes and procedures has been wrilten and ks available upon request.

2 Provide, as Altachment 19, a detalled 5-Year Pro-Forma Budget for each of the schools described in the
application, Applicanis proposing fo operate a network of schools must provide a network-level budget [no
template is provided). NOTE: There is no page limit for this attachment.

3 Provide, as Attachment 20, a detailed budget narrative that provides a high-level summarny of the bucdget
and how the budget aligns with the 5-Year business plan, NOTE: Limit attachment to five (5) pages. The budget
narrative should clearly describe assumptions and revenue estimates, including but not limited to the basis for
Per-Pupil Revenue projections, staffing levels, facilities expenses, and technology costs. The narrative should
specifically address the degree to which the network and school budget will rely on variable income (e.g., grants,
donations, fundraising). Please address the following when completing the pro-forma budget and the budget
narrafive:

a. What s the school's contingency plan to meet financial needs If anficipated revenues are not received
or arg lower than the estimated budget?

b. Explain how the school will ensure it has sufficient funds fo cover all anticipated expenses, including
but not limited to: {a) start-up costs, (b) any special education costs incurred, (c) any transportation
costs necessary fo ensure the school will be accessible for all anrolled stedents, and (d) required
retirament plan contributions,
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BARBARA M. MASCHINO

821 Westridge North Drive
Noblesville, Indiana 46062

(317) 945-7724 (cell)

EXPERIENCE

As Co-founder, Vice President, and Principal, Options Charter

Schools

e Assist in creating the mission, vision, philosophical beliet

statements and curriculum design of the Options Charter

Schools

Hire, supervise and evaluate statt

Coordinate statewide and NWEA testing programs

Ovcersee the evaluation of academic performance standards

Ovcersee inclusionary special education program

Oversee discipline policies and procedures

Coordinate staff professional development activitics

Serve on Indiana Department of Education Alternative Ed

Advisory Board

e Scrve on Virlal Special Fducation Cooperative (VSEC)
Executive Committee

¢ Maintain facility

* # * & & & @

July, 2002 — Oclober, 2015 {Retired)

As Department Chairperson (Alternative School)

» Design an alternative school program af the secondary level
¢ Administrate program on-site

» Supcrvise/evaluate staff

August, 1998- June, 2002
Matrix School
A division of Carmel High School, Carmel, Indiana

As Alternative School Teacher

o Design and teach courses that combine academic disciplines
e Supervise inclusionary special cducation program

« Manage a carcer mentorship program

e Coordinate basic skills assessment and remediation program

Angust, 1996-June, 1998
New Beginnings High School (IPS), Indianapolis, Indiana

September, 1988-May, 1996
Southwest Open High School, Cortez, Colorado



EDUCATION

As Special Education Teacler

o Instruet students with tearning disabilities, emotional
disturbances and mental challenges in English/reading and
math

o Assist teachers of mainstreamed students through individual
consultation and workshops

¢ Develop a yearly Individualized Educational Program (IEP)
for each student

August, 1984-May, 1988
Dolores Middle School and High School, Dolores, Colorado

Sceptember, 1974-June, 1977
Summit Junior High School, Summit, New Jersey

September, 1974-June, 1977
Merchaniville Elementary School, Merchantville, New Jersey

As Special Education Consuitant
e Diagnose specific learning disabilitics

o Develop and implement Individualized Educational Programs

(P8}
e Provide in-service programs, workshops and orientation
sessions

August, 1983-May, 1984
Boone-Clinton-Northwest Hendricks Joint Services Program,
Frankfort, Indiana

CERTIFICATIONS

M.A. Specmal Hdueation, October, 1974
Glassboro State College, Glassboro, New Jersey
Attended September, 1973-August, 1974

e Awarded full graduate fellowship

R.5. Behavioral Disabilities, December, 1972
University of Wisconsin, Madison, Wisconsin
Atended September, 1968-December, 1972

e Graduated Cumn Taude

Also carned 89 credits post-Mastets in Liducational Leadership,
Special Education and Reading

Director, Special Fducation, Tadiana
Teacher, Special Tiducation K12, Tndiana
Adminmstrator, Secondary Tevel, Indiana



When | was pursuing my certification as a school administrator in 2080, I had to
complete a final project that required an in-depth review of my educational platform.
Below are excerpts from that platform. | hope this will help you to understand my beliefs
about how children shouid be educated. [t is as truc now as it was when a wrote it over 17
years ago.

Any discussion of a vision of learning must first begin with several thoughtful
guestions. In this case the questions must certainly be, “Why do schools exist?”
and, “What is their purpose?” As | see it, the primary purpose of school is to
develop caring individuais who are interested in learning. They have the skills
that enable them to figure out their world and have the desire to participate

fully in it. They must possess the tools for learning, and more importantly, the
desire 1o learn. Schools must help to create an informed and compassionate
citizenry. As cducators, we must foster the development of virluous people,
motivated to do what is not only in their best interests, but also in the best
interests of the community in which they live. It is for this reason that | betieve a
school is first and foremost a community of learners, commitied to the notion that
everyone is important and should be valued for who they are.

This is a school where the culture is one of acceptance. Every individual is valued
for who they arc and are treated with fairness, dignity and respect. A school
designed 1o include everyone honors those cultural, socio-economic, mental and
physical differences that make us unique individuals. These differences are what
make our society rich. We learn to be compassionate human beings through our
acceptance of our own, and others’, differences. A school that honors diversity
personalizes education to the maximum feasible extent. It creates a “learner-
centered” environment that is attentive {o students’ unique differences including
learning styles, abilities, talents, developmental levels and emotional states of
mind. It develops educational programs that employ a variety of approaches,
curriculum and assessment lechniques.

There is a great deal more to this paper, but it is not my intent to whip you into a coma. |
just picked a fow of the most salient excerpts to explain who [ am as an educational
leader.



Joel Harris

DAX Intelligence
By M. Carrall B,
Indianapaliz, IN 46235
17-B40-9006

jharfs@daxintelligence.com

Experience

Skills

Education

DAX Intelligence, Consultant

March 2013 — Present

Provide project management and consulting serviees for Microsoft Dynamics AX and
Microsoft Dynamics CRM focusing on Trade, Logistics, Production, Master Planning,
Repaorting, and Data Analysis. Has been a key consultant of an implementation team
fior four full implementation cycles: one for a distribution center; three manufacturing
companics. Has also provided eonsultation services for supply chain processes and

systems integration designs,

CountryMark, Project Manager

June 2007 = March 2013 (6 years)

Project Manager and Solution Architect for first implementation evele of Microsoft
Dynamies AX 2000 to track company financials, sales, report production, and
purchase feedstocks for the refinery. Continued to develop better analytics and
preparing for a second phase of implementation,

Fazetron-5TTV

2O05-2007 [2 yenrs)

Managed a Specialty Lighting Company installing and maintaining theatrical and
avchitectural lighting systems as well as cabile distribution systems.

CCP Consulting

an03-2005 (3 vears)

Independent I'T Consultant. Managed projects for several clients. Areas of
concentration were accounting systems, reporting, and server installation and
maintenanee,

Bravura Systems, Inc.

1 7-2002 (5 years)

Member of team of consultants to support over 30 different companies” [T systems,
Implemented accounting/ERP systems (inchiding Macola and Baan). Helped clients
analyze their company through reports on their ERP system data. Provided server and
desktop support.

Maval Alr Warfare Center/Hughes Aircraft

1991-1997 (6 years)
Led manufacturing enginesring and data transfer portion of a printed civeuit assembly
aulammiation project.

*  Project Management = Business Analysis

«  Process Enginecring « Data Analysis

s Reguirement Analysis s ERP Implementation

s Certified in Microsoft Dynamics =  Certified in Microsoft Dynamics
AX Trade and Logistics for AX AX Projects for AX 2012
zoog and AX zo1z K3

Bose-Hulman Institute of Technology
B.8. Electrical Engineering (1087-1091)



MARY LOU HULSEMAN, M.D.

Work: Fall Creek Family Medicine/CPi
9560 E. 59T Street
Indianapolis, IN 46216
(317) 621-1700

WORMK EXPERIENCE

9/97-presant Community Bealth Network
Included cbstetrics until 6/2004
Specialty care in autism 11/2002-1/2 time until 1/2045, then fulltime

8/91 - 8/97 Pacific Medical Clinic North
10416 5 Avenue NE, Seattle, WA 98125
General Family Practice, including obstettics in a multi-specialty group
With large managed care population

12/90-8/91 Northwest Emergency Physicians
Part-time ER Staff Physician at Snogualmie Valley Hospital, Snoqualmie,
WA and Whidby General Hospital, Coupeville, WA

MANAGEMENT EXPERIENCE

6/95 - /97 Pacific Medical Clinic North
Section Head of Family Practice
Cuties included managing department affairs and hiring providers

9/08 - 7/11 Chair, Practice Excellence Committee
Committes dedicated to creating an excellent experience for patients, staff
and physicians
Community Physicians of Indiana

POSTGRADUATE TRAINING

1988-91 Swedish Hospita!l Family Practice Residency
Seattle, WA
EQUCATION
1984-88 Case Western Reserve University M. D.
School of Medicine
Cieveland, OH
1979-83 Brown University A.B., Biology

Providence, RI

SPECIAL SKILLS

11/02-present Medical treatrent of individuals with autism
Colposcopy, IUD insertion, Diaphragm Fitting

MEDICAL LICENSURE

9/06



1997 to present

BOARD CERTIFICATION

MARY LOU HULSEMAN, M.D.

Indiana License # 01047254

1991, 1997, 2004, 2014 American Board of Family Practice

2015

2012-present
1884-present
1987-present
1991-19397
1988-1997

1984-88

TEACHING EXPERIENCE

1991

1981

15892

1957-2007

COMMITTEES

9/91-6/92
7/93- 7/95
3/05-6/05
12/05

1/08 -7/11
4/17-present

HONORS AND AWARDS

1991
1990-91
1983
1983
1983
1983

PERSONAL

Fellow, Medical Academy of Pediatric Special Needs

PROFESSIONAL ORGANIZATIONS

Medical Academy of Pediatric Special Needs
American Academy of Family Physicians
Indiana State Medical Association

King County Medical Society

Washington Academy of Family Physicians
Delegate, Resident Chapter, 1989-90
American Medica!l Students Association
CWRU Chapter President 1985-86

Climical Tutor, introduction to Clinical Medicine - (I

University of Washingion

Holly Park Clinic Preceptor for medical student run clinic {CHAP)
University of Washington

Part-time Volunteer Preceptor

Providence Hospital Family Practice Residency

Clinical fnstructor, Community Hospital Family Practice Residency

Pacific Medical Center Pharmacy and Therapeutics Commitice
Medical Staff Executive Committee, Pacific Medical Center
CP! Management Reorganization Committee

CPI Committee to Interview Regional Practice Birectors

CP! Practice Excellent Committee

CHiNw Physical Wellbeing Advisory Councll

Society of Teachers of Family Medicine Resident Teacher Award
Chief Resident, Swedish Hospital Family Practice Residency
Graduate with Hohors, Brown University

Achigvement in Biology and Medicine, Brown University

Eva A. Moore Prize, given to two outstanding graduates, Brown University

Elected to Sigma Xi, a scientific honor society



MARY LOU HULSEMAN, M.D.

Born:  Novembear 20, 1860, Chadron, Nebraska

Married to: Robert P. Varadi

Chilgren: Hannah, dob 6/12/92 and Ryan, dob 9/17/96
ARTICLES

Hulseman, M.L. and Narman, L.A., Care of the Neonatal ICU Graduate: Part 1 - Common
Probiems of Premature Infants. American Family Physician. 45:1301-1306, 1952,

Hulseman, M.L. and Narman, L.A. Care of the Neonatal ICU Graduate: Part 2 — Fundamentals
of Qutpatient Care. American Family Physician.45:1696-1706, 1992,

9/06



NOUG DOWNEY, PMP
9925 Northwind Circle, Indianapolis, IN 46256
317-590-7276 | dougdowney@gmail.com
https://www linkedin.com/in/dougdowney/

Professional Experience

HighPoint Globa! 2013-Present
Director — Program Operations

¢ Managed a PMO of 13 project managers, 2 project coordinators, and 2 business analysts serving
multiple programs and federal contracts using waterfall and agile methodologies.

e Collaborated with functional managers in a matrixed organization on resource management.

s Managed product delivery and internal quality teams deploying and testing over 1000 learning
and scripting products annuatly.

o Drove process improvements to deliver products with an average of 89.5% timeliness and
quality scores (exceeding SOW-required quality and timetiness scores of 95%}.

e Sponsored Atlassian Jira and Confluence implementations.

e Formed internal PM Community of Practice and served on the executive CMM|I certification
team,

PMO Manager

o Led ateam of 6 project managers, 2 project coordinators, and 1 resource manager executing a
portfoiia for the Centers for Medicare and Medicaid Services (CMS;} call center support
contract,

« Designed and launched lessons learned and quality management programs designed to
self-report internal errors using traditional Kaizen methods of 5 Why” and root cause.

s  Mentored and coached team members an PMi best practices and career development.

Senior Project Manager

o Delivered projects supporting Medicare and ACA/Marketplace call center,

s Coordinated with partner organizations supporting the 1-800-Medicare CRM tool.

+ Managed large enterprise learning content management system (Xyleme} project
implementation.

Indiana University Health - Information Services {15} 2008-2013
Senior Project Manager

o Led a project team of 5 project managers and a team of over 50 resourcesin a $16 miliion 1S
project to apen IU Heaith Saxony Hospital in 2011 on time and under budget.

s Delivered Lawson ERP Supply Chain Web Portal and retail-style ordering system allowing IUH to
realize enterprise-wide savings by streamlining preferred, negotiated pricing for supplies.

« Developed the reputation as the “Fixer” by providing creative problem solving and leadership
skills for several troubled projects within the IS PMO.

o Led the following projects: Web Rebranding from Clarian.org te IlUHealth.org; Retail Payroil
Deduction; Oncology Sunrise Disease Manager transition to Cerner PowerChart Cncology;
Clinical Ancillary System Workflows.




CIBER, Inc, 2007-2008
Senior Consultant
s Served as Senior Project Leader and Cansultant on a large web-based application project for the
indiana Department of Revenue, Indiana Fuel Tax Division.
s Prepared and maintained documentation through the project life cycle including the Business
Requirements Document, User Interface Specification Document and Training Documentation.
s Coordinated project requirements to Traceability Matrix and Quality Management Plan.

Indianapolis/Marion County, Information Services Agency 200%- 2007
Project Manager
» Delivered high priority and enterprise projects and led project teams from original concept
through final implementation for multiple city/county agencies.
e Coardinated project communications with stakeholders, technical staff through the Marion
County Information Technology Board.

Indiana Interactive, Inc. 2001-2005
Project Manager
¢ Delivered 85 complex web-based application development projects for www.IN.gov.

s Directed creative design for portal marketing collateral promote www.IN.gov e-commerce
initiatives.

Destination Marketing Group 2000-2001
Client Services/Implementation Manager
e Implemented of proprietary Web-based application for 8 state and local tourism organizations.
s Managed the Client Services Team to meet project milestones.

Indiana Department of Commerce, Tourism Division 1996-2000
Marketing Manager
s Directed and implemented the development of Indiana’s first tourism web marketing initiative.
¢ Coordinated vendor contracts including distribution, collateral fulfiiment, in-bound
telemarketing, Internet and database management.

Education and Certifications

Indiana University - BA Political Science May 1996
Project Management Institute (P} July 2006
PMP Certification, PMP#: 420000, Valid through: Jui 11, 2019

ITIL IT Service Management Cert. February 2010

Lean Six Sigma Yellow Belt Certification February 2013



BRUCE E. BREEDEN

RESUME

EDUCATION:
Bachelor of Arts Hanover College 1374
Master of Science Degree [ndiana University 1978

Educational Specialist Degree Butler University 1384

WORK EXPERIENCE:

Carmel-Clay Schools: Teacher of Latin & Physics & Coaching
Carmel-Clay Schools: Administrator Carmel Middle School

togo Athletic: V.P. Human Resources & Strategic Planning
Cripe Architects & Engineers: V.P. H.R. & Business Development
Telamon Energy: V.P. Energy Solutions

ELECTED & APPCINTED POSITIONS:

Carmel-Clay Board of School Trustees (Elected}

Governor's Round Table for Education {Appointed by gov.)
Hamilton County Riverview Hospital Board (Appt.)

City of Carmel Ethics Board {Appt.)

AWARDS & RECOGNITIONS:

City of Carmel Volunteer Citizen of the year

Lifetime Achievement Award for Philanthropic Raising over 52,500,000

Author of 1 book and over 35 articles in various professional periodicais

1974-1978

1978-1991

1991-2000

2000-2011

2011-Presant

1594-2006

2006-2016

2000-2004

2004-Present

1954

2016



PHILANTHROPIC ORGANIZATIONS:

American Diabetes Association State of Indiana Board of Directors
Muscular Dystrophy Association Indianapalis Board of Birectors
Hamilton County Leadership Academy Board of Directors
Dynamic Minds Academy Board of Directors

Carmel Dads Club Board Chair

Hanover College Advisory Board

QOrchard Park Preshyterian Church Clerk of Session

Hamitton County Child Protection Team Member

Chaucie’s Place Board of Directors

PERSONAL INFORMATION:

Married since 1974, three daughters, three son-in-law’s’, six Grandchildren



Attachment 2: Head of School Resume



Lisa Chandler

Education and Development Director
317.361.6850 | lisachandlerBTGyahoo.com | 23 Nonhridge Count Brownshurg, IN 46112

Summary
Experiencad school leader with expertize in curricubim aned program development,

Experience

Education and Development Director, The Hope Sowrce, Indianapoliz, TN 201 5-Fresent
Desoription of responsibalities:

+Diaily aversight of operations

“Oiversight of program carkosums, both therpeutically and educationally
sTieacher anil therapis! recnstneent and Lrainings

«Employee ohsermlions and evaluations

=[Pl Training and oversight

= Callabarative with muali-discipiinary 1eam

= Oiveraight of repon protoends snd responsibilitics

= Risponsible for progmins developnzent and debegation b coordenaiorns
 Cwrriculem and assessment aversight (K-5)

= Markeling and representation of Cender

= Oversight of Philosophy

= Upkalds ethics and siandands

Programs Director, The Hope Seuros, ledanapolis, 1N 20 1-201%
Deseription of responsshililbs:

= Praviddes oversighi of daily funclions of edwecalional and therapeisthe programs grades K. 12
+ Frannes nplemendmstion of program curricubam

= Develaps and ensures proper implementation of behavior plans

= Wiorks nulhbcn.l'.i"fnh' awathy mii e -discip linery team

= Ersures ginfT is Eoldowing report protocols and rsponsibilsics

+ Coenpleles teacher ohservalions and Tl up iralising

= Responsible For program develepment and delegation to connlimmtors

» Respansible For hiving ad iralnisg of new siall

+ bnnages all eoardingicrs and direct staff, inchding addrcsisng conoses

+ Cooadinates daily schedule of therapists and teachers anicng four separie programs.

= Collahomiing with paronis: conferenees, dally eommundcation, home extension

» Firsl paiisl of eedilac for divect staff

+ Seheibules regular meetimgs for stall colkabonation

+ Mnrkeling and representation of cenlber

= [Iphalds ethics and standands

Educntional Coardinator, The Hepe Scurce, Indianapalis, [N 2000-2011
Desoription of responsibil#ies:

= Prinsary focus is o memibor all education goals for all studenls,

= Conduct initial educniionnl assessments for now stisdenis snd fallow-up sssessmenis m necded.

= Adbmimister ISTEP and ISTAR

= Adzigt i plannkng with all scachers

= Banior [mplensesintion of educmtionnl goals so thal they mest both [Rdiang Sandards and Therapy Protocal. »
Ensure consistent and adequate eduotional me for all stadens,

= Bbonitor readiness of dysdic or group leariing

» Upsddate onkine documseniniion consisiently and complete progness reports tharaghly,

+ Collahorsie with parents for home crmy-over or homo schiool sugpon,

+ Atlend regederly schedobed medings.

+ Prowide guides with Feedback m regards 1o educnibon questionsfimplemnentnlion,

« dsiit and coordinale mining of nevw eachers.




Behavior Theraplst/Teacher, The Hope Scarce, Indianapalis, [N 20052000
Description of ickponsshibibes:

= [nsplensent Treabment Plans direcily with chients inoa 1:1 selling

» Dscument completion {progress noles, bebavior plans, knowledge journals, CPEintervention Forms, sasesaments, 0T
commumication, medism kogs, meklenl repos, prrent comamunication, dc.)

= Attend all required nseetinps (Team, Monthly, Weckly)

= Plan agiivities hefore and afler clients

= Implement T, educalion and progect plans a instnsced

= Bellreflection: Video review and Cioal Atiaismen

« Respectfilly coltaborate witls all stafl

» Aciivigy setapiclenn upy incleding any end of 1he day workplace madnienance

+ Repoet ethical vialnlions or dilemmas immediately io Progmms Dizecior

Education
Masters (coursewark]), ABA Ball Staie University 2001 2-2004
Bachebors of Science Tducation, Indiam University 2{p2-Hh

Credentials
Crisis Prevention Intervention, Certified Instctor 201 3-presend




Attachment 3

School Leadership and Management Team

Beyond Educational Director

The remaining leadership positions at the school level are Curriculum Director and On-Site Special
Education Director. With several “internal” candidates from The Hope Scurce, these positions will be
filled early in 2019.

Curriculum Director

Job Description

Responsible for providing guidance and leadership in the ongoing development of
Dynamic Mind Academy’s curriculum and instructional development, implementation
assessment and improvement

Work with the Education Director, teaching staff and therapy service providers to reach
performance targets, carry out Board directives and provide focused professional
development, training and support

Foster cooperation and collaboration between STEAM education and computer-based
instruction courses.

Directly oversee all components of instructional programs

Responsible for ensuring that instruction at ali levels is aligned with curriculum goals

Job Requirements

Promote the corporation's mission, vision and goals.

Maintains open lines of communication with Education Director and teaching staff
Coordinates Professional Development activities for staff

Directs programming in all areas of instruction, including High Ability, At-Risk, Response
to intervention, Title | and Special Education

Coordinates data collection, analysis and reporting to drive decision-making process
Coordinates standardized testing process

Oversees other such duties related to curriculum, instruction, data analysis, and
assessment that may be assigned by the Education Director

Work alongside teaching staff and lead development of STEAM project based lessons
aligned o indiana’s College and Career Ready Standards

Coordinate Plato curricuium to align with STEAM projects



At least 5 years successful teaching or administrative experience

Effective organizational planning and proiect management skills

Kriowledge of research related to successfully teaching students with Austism Spectrum
Disorder



On-5ite Special Education Director

Job Description

Under the direction of the Education Director, the on-site special cducation director plans and provides
for appropriate leatning experiences for students with disabilitics in a variety of cducational scttings. The
person in this position is responsible for creating a flexible program and learning environment that
provides specialized instruction for students with disabilitics, such that the students benefit from the
curriculum to the greatest extent possible when supported with supplemental aides, accommodations, and
therapy services and other needed supports.

Job Requirements

- Provide coordination of special education services inciuding development of TEP’s

. Provide instruction to special education students alongside other special cducation and
general education teachers

-« Maintain accurale and compliant school records and prepare documentation as required
by law

»  Arrange and chair the case conference committee meetings 1o assist in developing
measurable goals, benchmarks, and objectives {0 meet students’ needs

«  Bachelor’s degree in special education

«+  Successful expericnce with JEP development and impicmentation

+  Demonstrates an understanding of federal, state and local mandates governing the
determination and delivery of special education services



Meredith Jayne Brown-Suess

8336 Carloway Rd.
Indianapalis, IN 46236
31 7-022-8033

ORJECTIVE:
T use ny ereativity, knowledge, experience, versatile elassroom and office management, and organizational skilks 1o
cresle amd maintain a positive ind sweocessful school environment.

EDUCATION b ———

INDIAMA UNIVERSITY SOUTHEAST, MS, Elsmentary Education New Albany, IN
Q1995 — Bfa0m

HANOVER COLLEGE, BA, Elementary Educetion Hanover, 1M
0,/ 1086 — 5/1000

INDIANA UNTVERSTTY Bloamington, TN
0/ 1985 — 5/ 1086

EXPERIENCE .

EDUCATION SUPERVISOR, The Hope Source; Center for Dyreemne Minds Inlianapolis, TN

®  Actas Eaigen botween partnening charier school, education staff, and parenis 82013 -Presenl

Memtor ani supervice Brachers frdiicalian stall

Condiest teacher cheervations and provide rvaluatios seedhack
Provide training and assist teachers in FLATO enline carriculums
Process enrolimant paperwark

Track and monitar stiudent packsg and course progress

Create and wpdate edication spresdibects and dooomenls
Develop progress regorts and shane with parents

Orgastee filing systems for records and reports o2 all fuadents
Comdiict weekly aducation meetings

Coordinate, schedule, and atvesed all 1EF neeetings

Overses IEP process

Coardinate and administer ISTEF, ISTAR, HWEA, and Acnucess assessmests and stiend all required testing meetings
Flan and coordnate feld trips

Dispense gludunt medication and keep thoroagh medication logs
Commuanicale with parents on all educational natters

Create education bagt and ensure they are heing completed weekly
Update gradualion chrck shiets as stadesis acquire credits
Crese monihiy newsletter for THS familics

Creste and mainain aitendanoe tracking for all studomls

" W B 8 O E B H O F F F E F 2 8 & ®

INSTRUCTIONAL ASSISTANT (SPEC. EIL), Forest Dale Elementary, Cormel Chay Schoals Cormel, TN
& Asstited ipedal nesds students im coment arcas of regular edscation dassroom 92000 - £/2013
*  Conducted book cheb groups, locusing onand tradking their BT] goaks

o diwganized and prepared lesion plans ba fig individwal needs

&  Tubored streggling students in an BSTEP ressediation program

TILALI-I.'HR Grades K, i, 3, 4, Joferson County Pebliz Sefaols Louiswille, KY
Performed 2 duties af dlsssronm Eacher aoross varioss grade levels, including lesson planning, serving s 52006 - 5/2010
school comsmilies &, parentfreackesr conferencing beaching acreas the eurricalum, coganizing feld ripd, werking
closely with graide bevel teams, incorparating manipulatives and comguter technology, preparing pregress reports
and repean curds, working with and making modiiestions for special needs students

#  Completed professional development courses relevasd 1o sach grade level and its curricalumfstandanls



TEACHVR, Grade 1, Greenbrier Elementary: Columbia Countyy Schools Evans, GA
o Worked clasely with Grade L tean to plan lessons and instroction 8/2003 - 872008
s lnlegrated Smart Board technology into Leaching

TEACHYR, Grade 5, T. Hary Garrel! Elementery: Richmond County Schools Augnsta, GA.
o Prepared and inplemented differentiated corriculum 872002 - 5/2003

e (onducted "in Home" visits and conlerences

TEACHER, Grades 5 & 6, Deputy Elementary: Madison Congolidated Schools Madison, IN
»  Acted ashead Gr. 5 and head Gr. 6 teacher 8/1998 - 5/2002
«  Lead student council and speil how! leam

PROFESSIONAY, DEVELOPMENT/APPROACHES T0 1 EACHING

Care Fov Kids RT! (Response to Infervention) tour Blocks

Reading Renaissance/AR STAR Math & Reading Inclusion

CLASS Project Brain Campatible Learning Litelong Guidelines

Crl Whole Language Schoot Law

LRFE Schools Cooperative Gronping Literacy Groups
Sehool/Community Relations Reading Reeovery Learning Foensed Schools

Trangition IEP PLATO Online Corrienlum IN Standards Assessments



Attachment 4; Governance Documentation

This attachment includes the Dynamic Minds Academy Articles of Incorpaoration, 501{c}(3} letter of
determination, and the proposed bylaws of the organization.



State of Indiana
Office of the Secretary of State

Certificate of Amendment
of

THE HOPE SOURCE FOUNDATION INC.

I, CONNIE LAWSON, Secretary of State, hereby certify that Acticles of Amendment of the above
Domestic Nonprefit Corporation have been presented to me at my office, accompanied by the fees
prescribed by law and that the documentation presented conforms to law as prescribed by the

provisions of the indiana Nonprofit Corporation Act of 1991,

The name following said transaction will be;

DYNAMIC MINDS ACADEMY, INC.

NOW, THEREFORE, with this document | certify that said transaction will become effective Thursday,
june 01, 2017,

In Witness Whereof, | have caused to be affixed my
signature and the seal of the $tate of Indiana, at the City
of Indianapalis, June 01, 2017

Covnier CAausarn,

CONNIE LAWSORN
SECRETARY OF STATE

2012111300024 / 7615435

To ensure the certificate’s validity, go 1o https://bsd.sos.in.gov/PublicBusinessSearch




APPROYED AND FILED
_ CONNIE LAWSON
. INDIANA SECRETARY OF STATE
06/01/2017 12:52 FM

[ARTICCES OPAVENDMENT . :

| ARTICLE T~ NAME AND PRINCIPAL, ORFICE ADDRES " :
BUSINESS ID 2012111300024

BUSINESS TYPE Domestic Nonprofit Comporation

BUSINESS NAME THE HOPE SOURCE FOUNDATION INC.
PRINCIPAL OFFICE ADDRESS 8350 Craig Street, Indianapolis, IN, 46250, USA
DATE AMENDMENT WAS ADOPTED 06/01/2017

EFFECTIVE DATE 06/01.2007

ARTICLE iV.: PERIQD OF DURATION |

wheE)

DATE OF ADOPTION 0640172017
EXPIRATION DATE Perpetual

ARTICLEIV- CO

RPORATION TYPE AND MEMBERSHIP:

DATE OF ADOPTION 06/0172017

TYPE OF CORPORATION Public henefit corporation, which is orgamized for a public or charitable purpose
WILL THE CORPORATION HAVE MEMBERS? Yes

DISTRIBUTION OF ASSETS UPON DISSOLUTION OR FINAL LIQUIDATEON

In the eveni of Dissolution of ihe Comuoration, the Board of Directors shall afier paying and naking provistans for the paymenl of all liabilities,
distribute ali (he assets of the Corporation dedicated to charitable andéyr educational purposes and which has been recognized as a 501¢3
Corporation by the Isternal Revenue Service. Provided that the Board dedicated Indiana Public or Private School meets the preceding
gualifications, ihe asseis shall be distibuled o an Indiasa School wpon Dissolution of the Carporition.

ARTICLET} PRINCIPAL OFFICEADDRESS © & - .. 0% 0
DATE OF ADOPTION 06/0172017
PRINCIPAL OFFICE ADDRESS 8350 Craig Streel, Indiznapolis, IN, 46250, USA

-Page | of 3 -



APPROVED AND FILED
CONNIE LAWSON
-INDIANA SECRETARY OF STATE
06/01/2017 12:52 PM

ARTICLE I - BUSINESS NAME CHANGE - -, . 332

DATE OF ADOPTION 0640142017
NEW BUSINESS NAME Dynamic Minds Academy, Inc.

ARTICLE IV - STATEMENT OF PURPOSE .

DATE OF ADOPTION 060172047
STATEMENT OF PURPOSE

Said Corporation is organized exclusively for chiaritabie, religious, educationat, fiterary and scientific purposes, meluding for such porpuses te
making of disgtnibulions ta corporativas thal qualily us exempt comorations within the meaning of section 501¢3 of the Inlemat Revenue Code of
1986 {or \he corresponding provisions ol any future United Siates Internal Revenue Eaw)as wedl as any lawful purpose, as autherized by State
Jaw,

ARTICLE I : CURRENT REGISTERED AGENT .-

DATE OF ADOPTION 060112017

NAME Julie Gordon

ADDRESS 10139 N 50 W, Foriville, IN, 46040, USA
TYPE Individual

| ARTICLE DI PRINCIPAL INFORMATION. -

DATE OF ADOPTION 060172017

TITLE CEC

NAME Julie Gordan

ADDRESS 10139 N 50 W, Forwvilie, IN, 46040, USA

- Page 20f 3 -



APPROVED AND FILED |
CONNIE LAWSON
INDIANA SECRETARY OF STATE
06/01/2017 12:52 PM

ARTICLE IV : GENERAL INFORMATION - . © “, "

DATE OF ADOPTION 06/0112017
MANNER O ADOPTION AND VOTE

Action by Bawd of Direclors:

The Beard of Directors duly adopted a resulution proposing to amend the Astickes of incorposation.

Yote of the Boord of Directors at meeting held on 06/G122017, ot which a yuorum of such Board was present,
Action by Members:

10 approval of members was not required

The Amendment{s} were approved by a seificient vote of the Board of Directors or incorporaiors and approval of members was nol
required.

THE SIGNATOR(S) REPRESENTS THAT THE REGISTERED AGENT NAMED IN THE APPLICATION HAS CONSENTED TO THE
APPOINTMENT OF REGISTERED AGENT.

THE MANNER OF THE ADOPTION OF THE ARTICLES OF BUSINESS AMENDMENT AND THE YOTE BY WHICH THEY WERE
ADOPTED CONSTITUTE FULL LEGAL COMPLIANCE WITH THE PROVISIONS OF TRE ACT, THE ARTICLES OF
INCORPORATION, AND THE BYLAWS OF THE CORPORATION.

THE UNDERSIGNED OFFICER OF THIS NONPRGFIT CORPORATION EXISTING PURSUANT TO THE PROVISIONS OF THE
INDIANA NONPROFIT CORPORATION ACT DESIRES TO GIVE NOTICE OF ACTION EFFECTUATING BUSINESS
AMENDMENT OF CERTAIN PROVISIONS OF ITS ARTICLES OF INCORPORATION.

IN WITNESS WHEREQF, THE UNDERSIGNED HEREBY VERIFIES, SUBJECT TO THE PENALTIES OF PERTURY, THAT THE
STATEMENTS CONTAINED HEREIN ARE TRUE, THIS DAY lune 1, 2017.

SIGNATURE Julic Gosdon
TITLE CEQ

Bustness 1 2012111300024
Filing No.: 7615435

- Page 3o0f 3 -



INTERNAL REVENUE SERVICE

CINCINNATI, OH 45201

Date: DEC 28 20]7 Employer Identification Number:

46-1416185
DLN:
17083334306047
DYNAMIC MINDS ACADEMY INC Contact Person:
8350 CRAIG ST MRS. KREBS ID# 31672

INDIANAPOLIS, IN 46250 Contact Telephone Number:

(877} B29-5500

Accounting Period Ending:
December 31

Public Charity Status:

May 15, 2015

Foxrm 990/990-R%/990-N Reguired:
Yes

Effective Date of Exemption:
170 (b} (1) (A} (i1}

Contribution Deductibility:
Yes

Addendum Applies:

No

-

Dear Applicant:

We're pleased to tell you we determined you've exempt from federal income tax
under Internal Revenue Code (IRC) Section 501{c) (3). Donors can deduct
contributions they make to you undexr IRC Section 170. You're also qualified
ro receive tax deductible bequests, devises, transfers or gifts under

Section 2055, 2106, or 2522. This letter could help resclve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501 ({c} (3} are further clagsified as

either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

You're not subiject to the specific publishing requiremente of Revenue Progedure
75-50, 197%-2 C.B., page 587, as long as you operate under a contract with the
local government. If your method of operation changes to the extent that your
charter is not approved, terminated, cancelled or not renewed, you should
notify us. You‘ll alsc be required to comply wlth Revenue Procedure 75-50.

Based on the information you submitted in your application, we approved your
request for reinstatement under Revenue Procedure 2014-11. Your effective date

of exemption, as lieted at the top of this letter, is retroactive to your date
of revocation.

If we indicated at the top of this letter that you're reguired to file Form
990/990-E2/990-8, our records show you're required to file an annual
information return {Form 950 or Form 990-EZ) or electronic notice (Form 990-N,
the e-Po?tcard). If you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

Letter 947

DEPARTMENT OF THE TREASURY
P. 0. BOX 2508

i — e




DYNAMIC MINDS ACADEMY INC

Tf we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter r4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c) {3} Public Charities,
which describes your recordkeeping, reporting, and disclogure requirements.

Sincerely,

’,¢:7Z$7“4%%. ~t-. /ﬂ’”ezaz-

Director, Exempt organizatlions
Rulings and Agreements
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ARTICLE I
BYLAWS



Bylaws

Chapter 1
Identifying Information

1.1 Name. The name of the Nonprofit Corporatien (“Corporation”) is Dynamic
Minds Academy, Inc.

1.2 Seal. The corporation shall not require a seal.

Chapter 2
Fiscal Year

The fiscal year of the corporation shall begin on July 1 and conclude on June
30, and shall be subject to change by the Board of Directors (“Board’}.

Chapter 3
Purpose

The Corporation is a non-profit corporation organized under the laws of the
State of Indiana and its purposes are set forth in the Corporation’s Articles of
Incorporation {“Articles”).

Chapter 4
Board of Directors

4.1 Functions and Powers Generally. The affairs of the Corporation shall be
managed, controlled, and conducted by, and under the supervision of, the Board,
subject to the provisions of the Articles and these Bylaws.

The Board shall have all powers and authority for the management of the
business, property, and affairs of the Corporation, except as expressly provided in the
Articles and thesc Bylaws, and may take such lawful acts as the Board dcems proper
and appropriate to promote the purposes and objectives of the Corporation. The Board
may delegate to officers of the Corporation such powers as it may sce fit for specified
periods of time or in connection with specified matters.

4.2 Qualifications and Number. The Board shall have the number of directors,
not less than five (5) and not greater than nine (9), as designated by resolution of the
Board from time to time. At all times all directors of the Board shall be residents of the
State of Indiana, and at least one-half (1/2) of the directors of the Board shall, as of
the date of election or appointment to the board, be residents of any Indiana county of
residence of one or more current students at the charter school(s) operated by the
Corporation {(“School”}.

No individual may serve on the Board if that individual has been convicted of
any offense set forth in Indiana Code (“IC”} 20-26-5-11{bj or of any offense
substantially equivalent to any of the offenses listed in IC 20-26-5-11(b) in which the
judgment of conviction was entered under the law of any other federal or state
jurisdiction unless the candidacy of such individual is approved by the School’s



sponsor (as the term is defined in 1C 20-24-1-9) {the “School’s Sponsor”). If order to
effectuate this requirement, at least fourteen {14) days before an individual is scated
as a director of the Board, an expanded criminal history check (as defined by 1C 20-
26-2-2) shall be performed as to each director. If the organizer (as defined in IC 20-24-
1-7} (“Organizer’} is leasing from a religious organizalion, no director of the religious
board and no religious leader of the religious organization may simultaneocusly serve
on the Board.

4.3 Terms, Vacancies, and Election. At the regular mecting of the Board
immediately preceding the expiration of the term of any director, the Beoard may clect
by majority vote a new director to replace a director whose term will expire, or has
expired, and each such new director shall serve for a term of three (3} years, or such
other period as prescribed by the directors at the time of such election, and until a
successor is elected and qualified.

Any vacancy among the directors caused by death, resignation, removal,
increase in the number of directors or otherwise may be filled by a majority vote of the
remaining directors. The term of office of a director chosen to fill a vacancy shall
expire at the later of the expiration of the unexpired term which the director was
chosen to fill, or at such time as a successor shall be duly appointed and qualified.

No director shall serve more than two (2) successive terms. Once a director has
served lwo (2) full three (3)-year terms, at least one (1) year must clapse before the
director again may be elected or appointed to the Board. The Corporation shall notify
the School’s Sponsor promptly upon the election of any new director of the Board. All
newly elected directors shall participate in a board training session approved by the
School’s Sponsor.

In order to ensure reasonable continuity among the Board, the dircctors’ terms
may be staggered as necessary.

4.4. Removal of Director. The Board may remove one or more directors with or
without cause pursuant to the provisions of IC § 23-17-12 et seq.

4.5 Committees. The Board may create and appoint individuals to one or more
advisory committees having such responsibilities as the Board shall specify. Members
of such committees may, but need not, be directors of the Board. Each committee may
have one or more members, all of whom serve at the plecasure of the Board. The
creation of a committee and the appointment of committee members must be approved
by the greater of {a} a majority of all the directors in officc when the action is taken, or
(b} the number of directors required by the Articles or thesc Bylaws to take action
under the provisions of 1C § 23-17-15-6. The provisions of IC §§ 23- 17-15 et seq.,
which govern meetings, action without mectings, notice, and waiver of notice, apply to
commiittees and their members.

A committee member appointed by the Board may be removed by the Board with or
without cause.

Chapter 5



Meetings and Action of the Board of Directors

5.1 Time. The Board shall hold regular meetings, as fixed by these Bylaws or
by resolution of the Board, for the purpose of transacting such business as properly
may come before the Board. The Board shall hold regular meetings on a monthly basis
during the academic year of the School and shall hold at least one (1) reguiar meeting
during summer break.

Notwithstanding the preceding paragraph, the Board may hold special meetings
for any lawful purpose, aside from the election of directors of the Board, upon not less
than two {2} business days’ notice, and upon cail by the Chair and at least one (1}
other director of the Board, or by two (2} or more directors of the Board. A special
meeting shall be held at such datc and time as specified in the notice of the meeting.

5.2 Compliance with Open Door Law. Notwithstanding any other provision of
thesc Bylaws, the Corporation shall comply in all respects with the Indiana Open Door
Law, IC 5-14-1.5-1 et seq., in connection with all regular or special meetings of the
Board. Without limiting the foregoing, the Board shall post notice of any regular or
special meeting, including the agenda for such meeting, not less than two {2) business
days before such meeting at the place at which such meeting shall be held and shall
provide such other notice of such meeting as shall be required under the Indiana
Open Dear Law.

5.3 Notice of Special Meetings. Oral or written notice of the date, time, and
place of each special meeting of the Board shall be communicated, delivered, or mailed
by the Sccretary of the Corporation, or by the person or persons calling the meeting, to
each director of the Board so that such notice is effective at least two (2} business days
before the date of the meeting and complies with the Indiana Open Door Law. The
notice need not describe the purpose of the special meeting.

Notice of a meeting to a director may be waived in a writing signed by the
director entitled to notice and filed with the minutes or the corporate records.
Attendance at or participation in any meeting of the Board shall constitute a waiver of
lack of notice or defective notice of such meeting unless the dircctor shail, at the
beginning of the meeting or promptly upon the director’s arrival, object to holding the
mecting and not vote for or assent to any action taken at the mecting,.

5.4 Place. All regular and special mectings shall be held at the physical facility
housing the charter school uniess such facility is not reasonably available by reason of
conslruction or casualty, in which event regular meetings shall be held at such
location as may be approved in advance by the School’s Sponseor.

5.5 Quorum and Action. A majority of the directors in office immediately before
a regular or special meeting begins shall constitute a quorum for the transaction of
any business properly to come before the Board. Unless otherwise provided in the
Articles or these Bylaws, the approval of a majority of the directors present at a
meeting at which a quorum is present shall be the act of the Board.

5.6 Chairperson of the Meeting. Meetings of the Board shall be presided over by
any Director chosen by the Board.



Chapter 6
Officers

6.1 Titles and Vacancies. The officers of the Corporation shall consist of a
President, a Vice President, a Secretary, a Treasurer, and such other officers as the
Board may otherwise elect. An officer may not simuitancously hold more than one (1}
office.

An officer shall be a director of the Board. Any vacancy in any office shall be
filled by the Board, and any person elected to fill such vacancy shall serve until the
expiration of the term vacated and until a successor is elected and qualified.

6.2 Term. Each officer shall be elected by the Board and shall serve for one (1)
year, or suich other period as prescribed by the Board at the time of such election, and
until the officer’s successor is elected and qualified.

6.3 Authority.

{a) President. The President shall have gencral supervision, management,
control, and oversight of the business of the Corporation, subject to
these Bylaws and subject to the orders of the Board, and shall, in
general, perform all the duties usually incident to the office of
President or that may be imposed or prescribed by the Board. The
President may enter into and exccute any and all certificates,
contracts, and other instruments of the Corporation that are
approved by the Board. The President may delegate, as needed, to any
other officer any and all duties of the office of President. The President
shall also exercise and perform any and all other powers and duties
as may be prescribed by the Board from time to time.

(b) Vice President. The Vice President shall perform all the duties of the
President in the event of the President’s absence or disability. In case
both the President and Vice President are absent or unable to perform
their duties, the Board may appoint an acting President.

(c) Secretary. The Secretary shall be the custodian of all papers, books,
and records of the Corporation other than books of account and
financial records. The Secrctary shall prepare and enter in the minute
book the minutes of all mectings of the Board. The Secrctary shall
authenticate records of the Corporation as necessary. The Secretary
shall perform the duties usual to such position and such other dutics
as the Board may presciibe.

(d) Treasurer. The Treasurer shall prepare and maintain correct and
complete records of account showing accurately the financial
condition of the Corporation. All notes, securities, and other assets
coming into the possession of the Corporation shall be received,
accounted for, and placed in safekeeping as the Treasurer may {from



time to time prescribe. The Treasurer shall furnish, whenever
requested by the Board or the President, a statement of the financial
condition of the Corporation and shall perform the dutics usual to
such position and such other duties as the Board may prescribe.

{e) Other Officers. Each other officer of the Corporation shall perform
such duties as the Board may prescribe.

Chapter 7
Conflicts of Interest

7.1 Purpose and Provisions. It is the policy of the Corporation and its Board
that the Corporation’s directors, officers, and employees carry out their respective
duties in a fashion that avoids actual, potential, or perceived conflicts of interest. The
Corporation’s directors, officers, and employees shall have the continuing, affirmative
duty to report any personal ownership, interest, or other relationship that might affect
their ability to excrcise impartial, ethical, and business-based judgments in fulfilling
their responsibilities to the Corporation. This policy shall be further subject to the
following principles:

(a} Directors, officers, and employces of the Corporation shall conduct
their duties with respect to potential and actual grantees, coniractors,
suppliers, agencies, and other persons transacting or seeking to
transact business with the Corporation without favor or prefercnce
based upon any consideration other than the best interests of the
Corporation.

(b} Directors, officers, and employees of the Corporation shall not seek or
accept for themselves or any of their relatives {including spouses,
ancestors, and descendants, whether by whole blood, half blood, or
marriage}, from any person or business entity that transacts or secks
to transact business with the Corporation, any gifts, entertainment,
or other favors relating to their positions with the Corporation that
exceed common courtesies consistent with ethical and accepted
business practices.

(¢) If a director, or a director’s relative, directly or indirectly owns a
significant financial interest in, or is employed by, any business entity
that transacts or seeks to transact business with the Corporation, the
director shall disclose that interest or position and shall refrain from
voting on any issue pertaining to the transaction.

=

Officers and employees of the Corporation shall not conduct business
on behalf of the Corporation with a relative or a business entity in
which the officer, employee, or a relative owns a significant {inancial
interest or by which the officer, employee, or relative is cmployed,
except where such dealings have been disclosed to, and specifically
approved by, the Board.



(e) Shonld the Board elect to engage an educational management
organization (‘EMQ”) to manage the School’s operations, no director
of the Board or any of their respective spouses or immediate family
members may have any direct or indirect ownership, employment,
contractual or management interest in such EMQO. All directors of the
Board shall thoroughly familiarize themselves with the contract
between the Corporation and the EMO and the rights and
responsibilities of the parties thereunder.

(f) The Board shall require the Corporation’s directors, officers, and
employees to complete annually (or as otherwise scheduled by the
Board) a disclosure statement regarding any actual or potential
conflict of intercst described in these Bylaws. The disclosure
statement shall be in such form as may be prescribed by the Board
and may include information regarding a person’s participation as a
director, trustee, officer, or employee of any other nonprofit
organization. The Board shall be responsible for oversight of all
disclosures or failures to disclose and for taking appropriate action in
the case of any actual or potential conflict of interest transaction.

7.2 Effect of Conflicting Provisions. The failure of the Corporation, its Board, or
any of its directors, officers, or employees to comply with the conflict of interest
provisions of these Bylaws shall not invalidate, cancel, void, or make voidable any
contract, relationship, action, transaction, debt, commitment, or obligation of the
Corporation that otherwise is valid and enforceable under applicable law.

7.3 Compensation. No director of the Board shall receive any compensation for
serving in such office; provided that, the Corporation may reimburse any director of
the Board for reasonable expenses incurred in connection with service on the Board.
Any such reasonable expenscs that are not reimbursed by the Corporation shall be
construed as a gift to the Corporation.

Chapter 8
Non-Discrimination Statement

8.1 Non-Discrimination in Employment. The Corporation shall not discriminate
on the basis of race, religion, national origin, sex, age, disability, or other protected
category in accordance with applicable federal, state, and local laws in hiring or other
employment practices of the School.

8.2 Non-Discrimination in Educational Programs. The School shall be open to all
students in its authorized geographic area on a space-available basis and shall not
discriminate in its admission policies or practices on the basis of race, religion,
national origin, scx, age, disability, or other protected category in accordance with
applicable federal, state, and local laws. The School shall conduct all of its activities in
accordance with applicable federal, state, and local anti-discrimination laws, as well
4s in accordance with all other laws and regulations applicable to the operation of
charter public schools in the state of Indiana.

Chapter 9



Indemnification

To the extent allowed by law, every person {and the heirs and personal
representatives of such person) who is or was a director, officer, employce, or agent of
the Corporation shall be indemnified by the Corporation against all linbility and
reasonable expense that may be incurred by such person in connection with or
resulting from any claim, action, suit, or proceeding {a} if such person is wholly
successful with respect thereto or (b} if not wholly successful, then if such person
acted in good faith, in what the person reasonably believed to be the best interests of
the Corporation (or, in any casc not involving the person’s official capacity with the
Corporation, in what the person reasonably believed to be n the best interests of the
Corporation), and, with respect to any criminal action or proceeding, is determined to
have had reasonable cause to believe that the alleged criminal conduct was lawful (or
no reasonable cause to believe that the alleged criminal conduct was unlawful). The
termination of any claim, action, suit, or proceeding by judgment, settlement (whether
with or without court approval), or conviction, or upon a plea of guilty or of nolo
contendere or its equivalent, shall not create a presumption that a person did not meet
the standards of conduct set forth in this chapter.

Chapter 10
Adoption, Amendment, or Repeal of Bylaws

The power to make, alter, amend, or rcpeal these Bylaws is vested in the Board,
provided, however, that any proposed substantive alteration, amendment, or repeal of
these Bylaws and any amendment to the Articles must be approved in writing by the
School’s Sponsor prior to the Board taking any action.

Chapter 11
Dissolution

Upon dissolution of the school’s Organizer, all remaining assets, except funds
received from the Department of Education, shall be used for nonprofit cducational
purposcs; remaining funds received from the Department of Education shall be
returned to the Department not more than thirty (30) days after dissolhation.

[Remainder of page left blank intentionally]



Certificate of Adoption

I, the duly clected President of the Corporation, hereby certify that these Bylaws
were duly adopted by the Board of Directors of the Corporation this __ day of

Signature

Printed Namc



ARTICLE II
HUMAN RESOURCES



Non-Diserimination and Eqnal Employment Opportunity

The School does not discriminate on the basis of race, color, religion, sex,
national origin, disability, veteran’s status, pregnancy status, genetic information, or
any other protecied category in its employment practices as required by the Indiana
Civil Rights Act, Title VII of the Civil Rights Act of 1964, the Americans with
Disabilities Act, the Equal Pay Act of 1973, the Pregnancy Discrimination Act, the
Genetic Information Non-Discrimination Act, and any other applicable federal, state,
or local law.



Anti-Harassment, Anti-Retaliation, and Complaint Investigation
Harassment is Prohibited

The School is committed to providing a work environment that is free from
harassment. Harassment, whether overt or subtle, or of a sexual nature or atherwise
unlawful, is a form of employece misconduct that is demeaning to the victim,
undermines the integrity of the employment relationship, and is contrary to the
School’s goal of having employees serve as role models for students. Accordingly, all
forms of unlawful harassment are strictly prohibited.

«gexual Harassment” is defined as unwelcome sexual advances, unwelcome

requests for sexual favors, or other unwelcome verbal or physical conduct of a sexual
nature when:

(a} Submission to such conduct is made a term or condition of employment;

(b} Submission to, or rejection of, such conduct is used as a basis for
employment decisions affecting the employee; or

(¢} Such conduct has the cffect of unrcasonably interfering with the
employee’s work performance or of creating a hostile or offensive work
environment.

Examples of sexual harassment include the following:

(a) Verbal conduct of a sexual nature such as talking about sex or sexual
feelings, telling sexual jokes or stories, making sexual comments or
innuendocs, whistling, or making other sexually suggestive sounds;

(b) Nonverbal conduct of a sexual nature such as displaying materials with
sexually suggestive words or pictures, making sexual gestures, giving
gifts or other items of a sexual nature, staring at a person’s body or
clothing, invading a person’s space by standing closer than appropriate
under the circumstances,

(¢} Physical conduct of a sexual nature such as touching, kissing, hugging,
massaging, or brushing up against another persorn.

Harassment against an employec based on any other protected category listed
in the School’s Non-Discrimination and Equal Employment Opportunity Policy is also
prohibited. As with sexual harassment, harassment based on any of these categories
may consist of unwelcome verbal, nonverbal, or physical conduct.



Retaliction iz Prohibited

The School prohibits retaliation against any employee who complains about
harassment or who participates in a harassment complaint investigation.

Harassment Complaint Investigation

Any employee who believes he or she has been subjected to harassment should
promptly report the incident to the employee's immediate gsupervisor, If the employee's
immediate supervisor is unavailable or the employee does not want to report the
incident to the immediate supervisor, the employee must report the incident to the
School’s Harassment Complaint Investigation Officer or any other person with
supervisory authority over the employee’s immediate SUpervisor,

The School, through its Harassment Complaint Investigation Officer, will
investigate a complaint of harassment in the manner specified below. Any of the
following deadlines may be extended at the School’s discretion, provided the School
gives written notice of the same to the complaining employee and the alleged harasser.

The complaining employee must submit a signed complaint in writing to the
appropriate contact person listed above. The employee must provide a reasonable
description of the incident, including the identity of the alleged harasser, the date it
accurred, and any witnesses to the incident.

The Harassment Complaint Investigation Officer (*HCI Officer”) will initiate an
investigation of the complaint within 7 calendar days of receipt of the written
complaint. The investigation may include separate interviews with the complaining
employee, the alleged harasser, any witncases identified by the complaining employee,
and any other person who may have information relating to the complaint. The HCI
Officer may seek assistant from a third party to conduct or assist with all or part of
the investigation.

At the conclusion of the investigation, the HCI Officer shall prepare and deliver
to the Education Director a written report summarizing the information gathered
during the investigation and the HCI Officer’s opinion reparding whether the complaint
is substantiated. Unless the deadline is extended as specified above, the HCI Officer
ghall complete the investigation within 30 days from receipt of the complaint.

Within 7 calendar days from receipt of the HCI Officer's written report, the
Education Director will either issue a final written decision regarding whether the
complaint is substantiated or request the HCI Officer to investigate further as specified
by the Education Directar]. If the Edueation Director concludes the complaint is
substantiated, discipline may be imposed against the harasser up to and including
termination of employment. A copy of the final written decision shall be provided to
the complaining employee and the alleged harasser.




Throughout the camplaint investigation process, anonymity {inchiding
particularly the identity of the complaining employee) shall be mainiained to the
extent reasonably possible under the circumstances. However, in some circumstances
an investigation will require the disclosure of names and allegations such that the
identity of the complaining employee is apparent.

Nothing in the foregoing complaint investigation procedure is intended to
interfere with a complaining employec’s right to file a charge of discrimination with the
United States Equal Employment Opportunity Commission, the Indiana Civil Rights
Commission, or any applicable local fair employment practices agency.



Expanded Criminal History Check

The School shall conduct an expanded criminal history check (as that term is
defined in IC 20-26-2-1.5} for any employee of the Scheol or applicant for employment
with the School.

The School must conduct an expanded criminal history check by no later than
three (3) months after the applicant’s first day of work.

In addition, the School requires that any individual subject to this policy
perform the following:

{a) pay any fees associated with conducting the individual’s initial
expanded criminal history check;

(b) pay any fees associated with conducting any subsequcnt
expanded criminal history check during the individual’s
employment with the School, provided that the individual is not
required to pay such fees more frequently than one (1} time during
a five {5) year period; and

{c) provide a set of fingerprints to the School.

Consistent with applicable law, the School may reguire any individual suhbject
to this policy to answer questions concerning the individual’s cxpanded criminal
history check. The failure to honestly answer any such questions is grounds for
discipline up to and including termination of employment.

Information obtained from an expanded criminal history check must be used in
accordance with the Fair Credit Reporting Act (15 U.S.C. §8§ 1681 et seq) and any
other applicable law.



Bocinl Medin

The School understands that social media can be a fun and rewarding way for
employees to share their lives and opinions with family, friends, and co-workers
around the world, However, use of social media also presents certain risks and Carries
with it certain responsibilities. To assist employees in making responsible decisions,
the School has established this policy for appropriate use of social media.

For purpeses of this policy, "social media® includes all means of communicating
or posting information or content of any sort on the Internet, including to an
employee’s or someone clse's web log or blog, journal or diary, personal web site, social
networking or aflinity web site, web bulletin board, or a chat room, whether or not
associated or affiliated with the School, as well as any other form of electronic
communication.

Employees are solely responsible for what they post online. Before creating
online content, employees should consider the risks that are involved. Any conduct
that adversely affects an employee's job performance, the performance of co-workers,
or otherwise adversely affects other members of the School community or the School's
legitimate interestas may result in disciplinary action up to and including termination.

Fnoe ard Follow the Kules

Employees should review this palicy, and ensure that their postings are
consistent with this policy). Inappropriate postings, including those that contain
discriminatory remarks, harassment, and threats of violence or similar inappropriate
or unlawful conduct, will not be tolerated and may subject an em ployee to disciplinary
action up to and including termination.

Be Respectful

Employees should be fair and courteous to co-workers and other members of
the Scheol community. Also, employees should be aware that they are mare likely to
resolve work-related complaints by speaking directly with a co-worker or by contacting
a supervisor than by posting complaints (o & social media outlet.

Nevertheless, if an employee decides to post complaints or criticism, the
emplovee should aveid using statements, photographs, video, or audio that reasonably
conld be viewed as malicious, obscene, threatening, intimidating, or that disparages
co-waorkers or other members of the School community, including conduct that might
constitute harassment or bullying. Examples of such conduct include offensive posts
meant to intentionally harm someone’s reputation or posts that could contribute o a
hostile work environment an the basis of race, sex, disability, religion or any other
status protected by applicable law or School palicy.




Re Honest and Aceurate

Employees should ensure they are always honest and accurate when posting
information or news. If a mistake is made, the employee should corrcct it quickly. An
employee should be open aboul any previous post that has been altered.

Employces should be aware that the Internct archives almost everything;
therefore, even deleted postings can be searched. An employee should not post rumors
or other information that the employee knows to be false about the Schoeol, co-
warkers, or other members of the School community.

Post Only Appropriate Content

Employees shall maintain the confidentiality of the School’s private or
confidential information, including identifiable student informaticn. Employees should
not post internal reports, procedures or other internal School-related communications.

Employces must respect all copyright and other intellectual property laws. For
the School’s protection, as well as the protection of employees, it is critical that
employees show proper respect for the laws governing fair use of intellcctual property.
This applies to intellectual property owned by the School, as well as intellectual
property owned by others.

An employec shall not create a link from the employee’s blog, website, or other
social networking site to the School’s website without self-identifying as an employee
of the School.

An employee should only express personal opinions. An employee must never
self-identify as a spokesperson for the School. If the School or a School-related issue is
the subject of the content the employee is creating, the employece should be clear and
open about the fact that the employee is an employec of the School and make it clear
that the employee’s views do not represent those of the School or other members of the
School community. In such instances it is best to include a disclaimer such as, “The
postings on this site are my own and do not neccssarily reflect the views of the
School.”

Using Social Media at Work
An employce shall refrain from using social media while on work time or on
equipment provided by the School, unless it is work-related as authorized by the

employee’s supervisor.

An cmployee shall not use the School’s email addresses to register on social
networks, blogs, or other online tools designated for personal use.



Retaliation is Prohibiterd

The School prohibits taking adverse action against any employece for reporting a
possible violation of this policy or for cooperating in an investigation. Any employee
who retaliates against another employec {or reporting a possible violation of this policy
or for cooperating in an investigation will be subject to disciplinary action, up to and
including termination.

This Policy does not Apply to Protected Concerted Activity

This policy is net intended to prevent employees from engaging in discussions
regarding their wages, hours, or working conditions with any other employee or
engaging in protected concerted activity. Employees will not be disciplined ox retaliated
against for such discussions.



Resignation

Upon receiving a written resignation, the Education Birector shall have
authority to accept such resignation on behalf of the School, subject to ratification by
the Board. Unless otherwise stated in the wriften resignation, the resignation will be
effective immediately upon acceptance by the Education Director.



ARTICLE III
OPERATIONS



Student Records
Definitions:

“wducalional record” shall mean all official files and documents directly related
to a student maintained by the Corporation and intended for school use. This
includes, but is not limited to identifying data, completed academic work completed,
documents required for enrollment (for example: proof of residency, proof of age,
immunization records) documents notifying levels of achlevement (grades,
standardized achievement test scores), attendance data, standardized test scores,
aptitude and psychological test results, health data, family background information,
staff observations, discipline reports, and verified reports of serious behavior patterns,
and individualized education plans. “Records” means information or data recorded in
any medium, including electronic documents, hard copies, emails, and audio and
video recordings. “Educational record” shall not include:

a} Personal files maintained in the sole personal custody by licensed or
certified staff or consultants used for their personal use and not
maintained for general school use. Such records shall be the property
of the person who makes them.

h) Student work product.
¢] Communications that are privileged under federal or state law.

d) Records maintained by law enforcement {or the purpose of law
cnforcement.

«“3tudent” means any person who is or has been in attendance in the school
and for which the school maintains educational records.

“Parent” or “Parents” shall mean the legally recognized biological parent or
adoptive parent, custodian, or legal guardian of the student. With children of divorce
or of unmarried parents, “parent” includes both custodial and non-custodial parents.

Maintenance of Records

Educational records should be housed in the school in which the student is
enrolled. The custodians of the educational records are building principals who are
responsible for collecting, maintaining, and disseminating education records. The
puilding principal may designate teachers, administrative assistants, counselors,
athletic directors, other administrators, school nurse to collect, maintain, and
disseminate thosc types of education records appropriate for their responsibilities.

Right to Access
Parents, students eighteen (18) years of age or older, and those for whom

records arce otherwisc maintained by the school {for example, alumni) shall have a
right to inspect and review their (or their child’s) education records and to make



copies. The requested materials should be made available within a reasonable time
and the time for inspection shall be made by mutual agreement.

The contents of a student’s records may be furnished to another person with
the written consent of the student’s parenis or the student if 18 years of age or older.
The person requesting the records shall specify the records to be released, the reasons
the records arc to be released, and to whom. To the extent reasonably possible, the
school system shall release information to persons under this Section solely on the
condition they will maintain the confidentiality of the information.

The school may not release information about a student (except directory
information as discussed below) or grant access to education records, without the
written consent of the parents or the student if 18 years of age or older except to or in
accordance with the following:

{a) School personnel who have a legitimate educational interest in the
student.

{b) Authorized government representatives, provided, howcver, that no
personally identifiable information shall be included or information
that would permit a student to be identified unless the collection of
personally identifiable information is authorized by law.

{c) In compliance with a subpocna or court order, provided that the
student or his parents are notified prior to the record being produced.

(d} An agency case worker or other representative of a State or local child
welfare agency who has the right to access a student’s records and
when the agency or organization is legally responsible for the child’s
care and protection.

Where records contain infermation on more than one student, the parents, a
student 18 years of age or older, any other person/entity receiving the record shall
only receive the part of the record that pertains to the student at issue. If that cannot
be reasonably accomplished, the requesting party shall be informed of the contents of
the record or data that pertains to the student at issuc without receiving the record.

Directory Information

The Corporation may release certain “dircctory information” without conscnt, to
media organizations, colleges, civic or school-related organizations, or state or local
governmental agencics. The directory information that the school may releasc, unless

the parent requests specifically that this material be withheld, will include:

(a) Name, address, telephone number.

(b} Date of birth, hair and eye color, race, sex, height and weight, and
grade level.



(c] Major field of study.

(d) Participation in school activities and sports.
(¢} Dates of school attendance.

() Honors and awards.

(g) Other similar information: e.g., height and weight of athletes, honor
roll members, information generally found in yearbooks.

{h} Pictures of students involved in school activitics.
(il Motor vehicle description and license plate number.

5} Unlawful activitics on or near school property to the appropriate
agency.

(k) Recommended disciplinary action for school related offenses to the
appropriate agency.

At the beginning of the school year, the school shall notify parents and students
18 years of age or older that the school will produce directory information, if requested
from the entities identified above. The parents and students 18 years of age or older
shall have 14 calendar days from the date of the notice to object in writing to the
relcase of any of the above information.

Challenge to Records

A parent or student 18 years of age or older may challenge a rccord as being
inaccurate, misleading, or otherwise in violation of the privacy or other rights of the
student. The following procedurcs arc added if the parents or student 18 years of age
or older seek to correct educational records:

(a) The parent or student 18 ycars of age or older should complete a
written form describing their request to correct a record.

{b) The parents or sludent 18 years of age or older shall meet with the
Corporation Lead Administrator or designee. If the Corporation Lead
Administrator or designee decides a correction should be made, the
correction should be forwarded the principal who shall see that all
effected records are changed.

(¢) In the event that the request is not resolved to the parent or student’s
satisfaction, they may request a further hearing into the matter. In
this event, the Corporation Lead Administrator or the designee will
appoint a “hearing examinct” to hold a hearing on the matter. The



request for a hearing shall be in writing. The parent or student 18
years of age or older shall have an opportunity to present evidence
and may be represenfed by attorney at their expense. The hearing
cxaminer shall have no direct interest in the sgituation and shall notify
the parents or student 18 years of age or older of the procedurcs
governing the hearing, including what rights the parents shall have
and how the hearing will be recorded. Upon the conclusion of the
hearing, the hearing examiney will issue a ruling within a reascnable
period of time, and if the parents or students 18 years of age or older
are not satisfied, they may appcal to the U.S. Department of
Education.



Reporting Child Abhnse and Neglect

School employees shall report any suspected child abuse and neglect, In
compliance with 1IC 31-33-5-1 et seq., any employce who has knowledge of suspected
child abuse will report this knowledge to the Education Director. The counselor will be
responsible for making a report to Child Protective Services {C.P.8.) and appropriate
law enforcement. If the counselor is unavailable, the building administrator will make
the report. The schiool counselor wiil be responsible for all follow-up communications
with C.P.3. and any law enforcement officials and inform appropriate school personnel
about the outcome of reported child abuse or neglect.

The law protects those who report suspected child abuse or neglect: those who
report child abuse or neglect or who participate in any judicial procecding or other
proceeding resulting from such report is immune from any civil or criminal liability,
provided that the individual is acting in good faith.

If investigators want to interview a student who is a suspected victim of abuse
or neglect, the building principal shall determine whether or not the student’s parents
should be notified. If it is appropriate, the principal shall notify the parents of the time
and place of the interview.



Retention of Records
The following parts of a student’s education records shall be kept permanently:
(a) Namc, address, tclephone number,

(b} Those records required for enrollment {for example: proof of birth,
proof of residency, immunization records).

() Attendance records and grades/transcripts.
{d) Standardized test resulis.
{e) Date of graduation, transfer, or withdrawal.

The following parts of a student’s cducation records shall be kept for two years
beyond the date the student graduates, transfers, or withdraws:

(@) Health and medical informaticn, unless it must otherwisc be destroyed
according to law.

{h] Records concerning the rights and responsihilities of parents (for ecxample:
custodial or guardianship documents).

(c] Student’s awards, honors, and recognitions.
{d] Discipiine records.

{e] Records concerning identification, evaluation, or placement of disabled
students.

Substantive emails concerning students, school policy, or cther school-related
issues shall be retained no less than three years.

All other records shall be retained no less than three years, unless they
otherwise are required by law to be destroyed.



Dperations

It is the policy of the Board that the Education Director shall be the school’s
purchasing agent,

The [Education Director may purchase up to $50,000 maximum for a single
item or a group of similar items without seeking any quotes.

If the purchase is anticipated to be more than $50,000 but less than $150,000,
the Education Director shall seek at least three price quotes and shall mail an
invitation to quote to at least three persons known to deal in the lines of class of itema
to be purchased. The invitation to quote shall be mailed at least seven (7] days before
the time fixed for receiving quotes. If the Education Director receives a satisfactory
gquote, he or she shall award the contract to the lowest responsible and responsive
offeror. The Education Director may reject all quotes. If the Education Director does
not receive a quote from a responsible and responsive offeror, the Education Director
may make a purchase on the open market,

If the purchase is anticipated to be more than $150,000, then the Education
Director shall obtain competitive bids and shall follow the bidding process described in
IC 5-22-T-1 el seq.

Exceptions to the foregoing requirements may be permitted when purchasing
from suppliers who have been awarded contracts with the State of Indiana or when
making purchases from authorized State institutions.

Those purchases that are allowed for in the school’s budget may be made upon
the purchasing agent's anthorization,



Community Ise of School Facilities

The school’s facilities are to primarily be used for school functions. When the
school's facilities can be made available for other community use without interfering
with school functions, the [acilities will be available under the following guidelines.

Permitted Uses of School Facilities
The fellowing uses are permitied:

(a) Schoal related extra-curricular and co-curricular activities if at least
one faculty member shall be continuously preaent.

(b] Civic and other community nonprofit organizations,

[e] Parent Teacher Organizations.

(d] Religious activities led by students provided that staff members do
not organize or lead the activity or encourage, recommend, or endorse
student participation, if at least one faculty or stafl member agrees to
be and is continuously present.

A fee may be charged for uses (b, (c], and (d), but the fee shall not exceed the
cost to the achool for allowing the use.

Prohibited Uses of School Facilities

The school facilities shall not be used for activities that:

{a) Violate or advocate violating school rules;

(b} Advocate violence or breaking the law;

[c) Present a substantial risk of injury to person or property;

[d} Are led by an organization or group that has failed in the past to use
the school facilities in an appropriate manner; or

(e} Involve tobacco or alcohol use.
Procedures for Use of Schaol Facilities

All requests to use school facilities shall be written and delivered to the
Education Director, The Education Director shall determine whether the proposed
activity is consistent with this policy. The Education Director may immediately
terminate the use and reguire those in attendance to exit immediately. If an
organization or group that intends to use school facilities is not covered by the school’s
linbility insurance policies, the Education Director] shall require the group or
organization to execute in writing a release and indemnification agreement, agresing to



hold the school harmiess fram all claims arising out of the group or arganization’s use
of the facilitics, including claims of any invitees of the group or organization.



Na Tohacoo Tse

Smoking and all use of tobacco products are prohibited in all school facilities,
in school-owned vehicles, and on school grounds, both during and outside regular
school hours. Anyone who is seen smoking or using tobacco products on school
property shall be asked to stop, IT the individual does not comply, the individual shall
be asked to leave and the violation may be referred to the Education Director], or if the
violation does not occur in or on schoolhouse grounds, to Education Director,
Repeated violations may lead to the individual being asked to no longer enter schoaol

property.



ARTICLE IV
STUDENTS



Non-Discrimination, Egnal Edunecational Opportnoity, and Anti-Harassment
Policy Statement

The School will foster an educational environment that provides an equal
educational opportunity for all students pursuant to all applicable federal, state, and
local laws. The School follows all applicable federal, state, and local non-
discrimination laws in its educational programs. The School does not discriminate on
the basis of race, color, national origin, sex, age, religion, disability, or any other
protected catlegory specified in applicable federal, state, or local law.

Harassment is Prohibited

All students, administrators, and employees arc responsible for avoiding,
discouraging, and reporting any forimn of unlawful harassment. This policy applies to
unlawful conduct occurring on school grounds immediately before, during, or
immediately after school hours; in any school program or activity taking place in
school facilitics, on scheol transportation, or at other off-campus locations, such as at
school-sponsored field trips or a training program,; or using property or equipment
provided by the school, including school-owned computiers and the school’s computer
nelworle.

Anyvone who helieves that a student has heen or is the victim of
harassment is encouraged to immediately report the situation to an appropriate
staff member such as a teacher, counselor, or the designated anti-harassment
coordinator listed below.

The School has designated staff members as ceordinators of non-discrimination
and anti-harassment; their contact information is listed below. The coordinators are
responsible for ensuring compliance with applicable federal and state law, The
coordinators shall receive and process any formal complaints of discrimination or
harassment basced on a protected class, shall document all reports, and shall establish
a recordkeeping protocol.

Title Name Phone Email Mailing Forms of
Address Harassment

Addressed
by this

o | . ...._ | Coordinator

Section 504 | TBD finsert finsert finsert Disability

Coordinator _ _linformation] | information] | informationf |

Title IX TBD [insert [insert finsert Race

| Coordinator informationj | information] | information/

Title VI TBD} finsert finsert finsert Gender

Coordinator information] | information] | informationf

Anti- TRD finsert finsert finsert | All other




Havassment | information} informafionf information} | information] | forms of
Coordinator harassment

Sexual Harassment

Students shall not engage in any activity to harass an employee or student
through cenduct or communications of a sexual nature,

“Sexual Harassment” is defined as unwelcome sexual advances, unwelcome
requests for sexual favors, or other unwelcome verbal or physical conduct of a sexual
nature when:

(a} Submission to such conduct is made a term or condition of
employment or education,;

(b) Submission to, or rejection of, such conduct is used as a basis for
academic or cmployment decisions affecting that individual;

{c) Such conduct has the effect of unreasonably interfering with the
individual’s academic or professional performance or of creating a
hostile or offensive work envirenment;

{d) Denial of an employment or educational opportunity occurs directly
because an individual refused to submit to unwelcome requests for
sexual favors made by a supervisor or teacher;

{e} Such conduct is engaged in by volunteers and/or non-employees over
which the School has some degree of control of their behavior while
on school property.

Examples of sexual harassment include the following:

{a) Verbal conduct of a sexual nature such as talking about sex or sexual
feelings, telling sexual jokes or stories, making sexual comments or
innuendoes, whistling or making other sexually suggestive sounds;

(b} Nonverbal conduct of a sexual nature such as displaying materials
with sexually suggestive words or pictures, making sexual gestures,
giving gifts or other items of a sexual nature, staring at a person’s
body or clothing, invading a person’s space by standing closer than
appropriate under the circamstances; or

(¢} Physical conduct of a sexual nature such as touching, kissing,
hugging, massaging, or brushing up against another person.

Legal Citation:



Indiana Civil Rights Act
Title VII of the Civil Rights Act of 1964
Americans with Disabilities Act

IC 20-33-1-1 to -7



Internet Safety [Children Internet Protection Act}
The School recognizes that making the Internet and related technology available may
enhance the learning process, if such technology is appropriately accessed and safety
procedures are implemented. This policy applies any time a student uses:

{a) a School-owned computer or other technological device to access the
School network/internet connection;

{b} a School-owned computer or other technological device to access a private
network /internct connection;

{c] a privately owned computer or other technological device to access the School
networlc/internet connection; or

(d) a privately owned computer or other technological device to access a private
network /internet connection while on Schoal property.

The School shall provide age-appropriate education to students regarding safe and
appropriate online behavior, including interacting with other individuals on the
Internel and cyberbullving awarencss and responsce. The School will implemoent
technology protection measures such as filters that protect against Internet access by
both adults and minors to visual depictions that are obscene, child pornography, or
harmful to minors. In accordance with the Child Internet Protection Act, the School
shall also design and implement measures to restrict minors’ access inappropriate
material, monitor the online activities of minors, and protect against the unauthorized
disclosure, use, and dissemination of personally identifiable information regarding
minors. Web browsing may be monitored and web activity records may be retained
indefinitely.

Students who engage in unauthorized access, inchuding hacking and other unlawful
online activities, will be subject to disciplinary rules and applicable criminal statutes.

Legal Citation:
47 U.8.C. § 254(h){(S)(B)-{C), 254{l)

20US5.C § 6777
47 C IR, § 54.520{) 1))



Anti-Bullying

Bullying is prohibited by the Corporation. Students who commit any acts of bullying
are subject to discipline including but not limited to suspension, expulsion, arrest,
and/or prosecution.

Definition

“Bullying” is defined as overt, unwanted, repeated acts or gestures, including
verbal or written communications or images transmitted in any manner (including
digitally or elcctronically); physical acts commitited; aggression; or any other behaviors
committed by a student or group of students against another student with the intent
to harass, ridicule, humiliate, intimidate, or harm the targeted student, creating for
the targeted student an objectively hostile school cnvironment that:

{1) places the targeted student in reasonable fear of harm to his or her person
or property,;

{2} has a substantially detrimental effect on the targeted student’s physical or
mental health;

{3} has the effect of substantiaily interfering with the targeted student’s
academic performance; or

(4} has the effect of substantially interfering with the targeted student’s ability
to participate in or benefit from the services, activities, or privileges provided by
the school.

Bullying does not inciude, and should not be interpreted to impose any burden
or sanction on, the following:

* participating in a religious event;

+ acting in an cmergency involving the protection of a person or property from an
imminent threat of scrious bodily injury or substantial danger;

¢+ participating in an activity consisting of the cxercise of a student's frecdom of
speech rights;

s+ participating in an activity conducted by a nonprofit or governmental entity that
provides recrcation, education, training, or other care under the supervision of
one (1} or more adults;

+  participating in an activity undertaken at the prior writien direction of the
student's parent; or

+ cngaging in interstate or international travel from a location outside indiana to
another location outside Indiana.



Applicability

The Corporation prohibits bullying in all forms. This policy may be applied
regardless of the physical location in which the bullying behavior occurred, whenever
the individual committing the bullying behavior and any of the intended targets of the
bullying behavior are students attending a school within the Corporation and
disciplinary action is reasonably necessary to avoid substantial interference with
school discipline or prevent an unreasonable threat to the rights of others to a safe
and peaceful learning environment. The Corporation prohibits bullying through the
use of data or computer software that is accessed through any computer, computer
system, or computer network.

Education

The Corporation will provide training and/or instruction on anti-bullying
prevention and policy to all students in grades 1 through 12, as well as staff, in
accordance with Indiana law.

Reporting

Anyonc who believes that a student has possibly been or is the victim of
hullying is encouraged to immediately report the situation fo an appropriate staff
member such as a teacher, school counselor, or administrator {including the
Corporation Lead Administrator}. All staff, volunteers, and contracted service providers
who observe or reccive a report of suspected bullying shall notify a designated school
administrator in charge of receiving reports of suspected bullying within the same day.
If a staff member does not know who to malke a report to, he or she should report
directly to the building principal or Corporation Lead Administrator. Bullying reports
to the Department of Child Services and/or law enforcement must be made as
required by law, such as when a staff member believes that a student is the victim of
abuse or neglect. Any person who makes a report of bullying and requests to remain
anonymous will not be personally identified as the reporter or complainant to extent
permitted by law. The Corporation will act appropriately to discipline staff members,
volunteers, or contracted service providers who receive a report of bullying and fail to
initiate or conduct an investigation of a bullying incident and for persons who falsely
report an incident of bullying. The Corporation will act appropriately te discipline
students, staff members, visitors, or volunteers who make false reports of bullying,

Investigation

Once a report of suspected bullying is received by the designated school
administrator, an expedited investigation shall follow. The investigation should be
facilitated by the designated school administrator or other appropriate schoel staff,
Information relating to the investigation will be gathered using mecans including, but
not limited to: witness interviews, request for written witness statements, record
identification and review, and an assessment of whether bullying cccurred. The
investigation will be initiated within one (1) school day of the report to the designated
school administrator and will ordinarily be compleled within ten (10} school days.

Intervention/ Responses



If a report of suspected bullying is substantiated through an investigation, then
the Corporation shall take appropriate intervention and responses as consistent with
policy and procedure. The Corporation will take prompt and effective steps reasonably
calculaied to stop the bullying, remedy the bullying, and prevent the bullying from
recurring. Interventions and responses include, but are not limited to: separating the
bully and the target; follow-up school counseling {for the target; bullying education for
the bully; and prompt disciplinary action against the tbully. These steps should not
penalize the target of the bullying. Disciplinary actions against the bully may includc,
but are not limited to: suspension and expulsion for students; discharge for
employees; exclusion for parents, guests, volunteers, and contractors; and removal
from any office for governing body members. Also, if the acts of bullying rise to the
level of serious criminal offense the matter may be referred to law enforcement. The
Corporation shall inform the parents of all students involved in alleged incidents, and,
as appropriate, may discuss the availability of counseling and other intervention
Services.

Parental Involvement

Parents are encouraged fo be involved in the process of minimizing bullying.
Parents should report suspected acts of bullying to an appropriate schoo!l official. In
addition, parents of students suspected of bullying will be notified with a phone call or
through other appropriate means of communication. Conversely, parents of students
suspected of being the target of acts of bullying will alse be notified with a phone call
or through other means of appropriate communication. Parent notifications will occur
in an expedited manner within two (2} school days after the designated school
administrator receives the report of suspected buliying. Parents of students who are
disciplined for acts of bullying will be involved in the disciplinary process consistent
with the law and Corporation policy.

Reporting to IDOE

Each school within the Corporation will record and report to the Corporation
Lead Administrator or his or her designee the frequency of bullying incidents in the
following categories: verbal bullying, physical bullying, social/relational bullying, and
electronic/written communication bullying {or a combination or two or more of the
above categories]. The Corporation Lead Administrator or his or her designec shall
report the number of bullying incidents by category for each schoel and the entire
corporation for each school term to the Indiana Department of Education by July 1.

Legal Citations:

IC5-2-10.1-12
IC 20-20-8-8

IC 20-26-5-34.2
IC 20-30-5-55
IC 20-33-8-0.2
IC 20-33-8-13.5
IC 20-34-6-1
IC21-39-2-2.1






Social Media

The School recognizes that the Internet and related technology enhances the
learning process, if such technology is appropriately accessed. Students are cxpected
to use social media responsibly and employ their own good judgment. The School has
a separate Social Media Policy that applies to all staff. Students are encouraged o
review this policy for guidance on appropriate use of social media.

The Schoasl prohibits bullying through the use of data or computer software that
is accessed through any computer, computer system, or computer network, Students
using social media to bully or harass other students are subject ta the Anti-Bullying
Policy and discipline procedures. Students should alert a teacher or other staff
member if they see threatening, inappropriate, or harmful content online {including
messages, posts, images, ete))



Student Health: Medication, Immunization, Wellness

Medicalion

No medication shall be administered without the written and dated consent of
the student’s parent or guardian. A student’s parent or guardian shall be required to
provide consent at least once cvery school year. The student’s parent or guardian shall
provide a copy of the physician’s original prescription or pharmacy label and the
School shall maintain such copy on file.

The School shall maintain medication in a secure location and administer
medication in accordance with the physician’s prescription. Only designated School
employces shall be authorized to administer medication.

If the medication is to be terminated prior to the date on the prescription, the
parent or guardian shall provide written and dated consent or withdraw of conscnt.

Legal Citation:
511 LA.C 7-36-9
Imntenizadion

The parent or guardian of a student shall provide written proof of immunization
not later than the first day of school in every grade, pursuant to Indiana law. A
student without proper proof of immunization on the {irst day of attendance is
considered in vielation of Indiana law and will not be allowed to attend classes unless
the School Nurse or a designee determines that the student qualifies for a waiver or
cxtension as permitted by Indiana law.

The School shall maintain an immunization record of each student and shall
annually file a written report to the State Board of Health and local board of health as
required by Indiana law.

Legal Citations:

IC 20-34-3
IC 20-34-4

Wellness

The School is committed to establishing, maintaining, and evaluating a healthy
school environment and student population. To this end, the School shall:

{a) Provide opportunities for nutrition cducation;

(b] Provide opportunities for physical activity;



{c] Establish nutrition guidelines for all foads available on School
campus during the school day that arc consistent with federal
nuitritional guidelines and promote student health and reduce
childhood obesity;

(@

Provide students access to nutritious food and beverages;

{e) Require that all meals served by the School meet the federal
nutritional guidelines issucd by the U.S. Department of Agricuiture
and follow principals of the Dietary Guidclines for Americans; and

{(fy Provide other school-based activities that promote student wellness.

The Education Director or a designee shall establish goals and procedures for
the implementafion of this policy. Parents, students, representatives of the school
food authority, teachers of physical education, school health profcssionals, the school
board, school administrators, and the general public are permitted to participate in
the development, implementation, and periodic review and update of this policy and
procedures,

The Education Director or a designee shall ensure that this policy and
procedures are duly implemented, complied with, and evaluated. The content and
implementation of this policy and procedures shall be made available to the public.

On an annual basis, the Education Director or a designee shall assess this
policy and procedures, including the extent to which the Schoeol is in compliance with
the policy, the extent to which the policy compares to a model policy, and a
description of the progress made in attaining the goals of the policy. The Education
Director or a designee shall report to the Board on an annual basis an assessment of
this policy and corresponding procedures. This assessment shail be made available to
the public.

Legal Citation:

12 U.5.C§ 1758b



Special Education

The School is committed to educating students with disabilities consistent with
applicable federal and state law.

Least Restrictive Environment

The School recognizes the importance of educating students with disabilities in
the least restrictive environment.

The School shall ensure to the maximum extent appropriate that students with
disabilities are educated with nondisabled students and that students are removed
from the general education environument only when the nature and severity of the
disabilily is such that education in general education classes using supplementary
aids and services cannot be satisfactorily achieved. The Schoeol shall ensure that a
continuum of services is provided in order fo meet the individual needs of students
with disabilities, inchading supplementary services to be provided in conjunction with
general education placement. In sclecting the least restrictive environment,
consideration shall be given to any potential harmful effect on the student or quality of
services needed.

The student’s case conference committee shall determine the placement in
which a student will receive scrvices, to be delivered in the least restrictive
environment regardless of the identified disability.

The School shall take reasonable measures to see that students with disabilitics
are in classes and buildings with their chronological peers unless an alternative is
determined appropriate by the student’s case conference committee, as documented in
the appropriate written notice. Students with disabilities shall not be removed from
education in age-appropriate general education classes solely because of needed
modifications in the general curriculum.

In addition, the School shall take reasonable measures to sce that a student
with a disabilily has an cqual opportunity to participate with nondisabled students in
nonacademic and extracurricular scrvices and activitics to the maximum extent
possible.

The Special Bducation Director or a designee shall promulgate procedures to
implement this policy.

Legal Citation:
S511IAC 7-42-10

Special Education Transition Services

The School shall take rcasonable measures to sce that children participating in
early intervention programs under Part C of the of the Individuals with Disabililies

Education Act experience a smooth and effective transition to early childhood special
education under Part B of the Individuals with Disahilities Education Act .



The Special Education Director or a designee shall promulgate procedures to
implement this policy.
Legal Citations:
SI11ILA.C 7432
20U.8.C. 1400 et. seq.

FProcedural Sufeguards

The Special Education Director or a designee shall establish and maintain
procedures to provide reasonable safcguards with respect to the provision of special
cducation services.
Legal Citation:
20 U.8.C. 1415(dj}, 34 C.F.R. 300.504

Arlicle 7

Discipline for special education students is subject to the requirements of 20
U.S.C. 1415 et seq. and 511 LA.C. 7-1-1 ef seq.

The Special Education Director or a designee shall promulgate procedures and
guidelines to implement this policy in accordance with IDEA and Article 7.



Enrollment and Residency Requirements

In accordance with state law, the School is a charter schoel open to any student
who resides in Indiana. The School shall enroll any eligible student who submits a
timely application for enrollment and shall nof limit student admissions on the basis
of any factor other than capacity or as otherwise authorized by law,

The School may limit new student admissions in order to ensure that a student
who attends the School during the school year may continue to attend in subsequent
years, and to allow the siblings of an enrolled student to attend the School.

If the School receives a greater number of applications than there are spaces for
students, each timely applicant will be given an equal chance of admission. The
School shall determine which of the applicants will be admitted to the School or the
program, class, grade level, or building by a random drawing in a public meeting.

The Education Director or a designee shall promulgate procedures to implement
this policy.

Legal Citation:

IC 20-24-5 et seq.



Restraint and Seclnsjon

As part of the emergency procedures in place in our school, no student will be
restrained and/or placed in seclusion by school staff unless the student’s behavior
poscs an imminent risk of injury to him/hersell or others. However, significant
violations of the law including assaults on students and staff must be reported to the
police. As soon as possible after any such use of restraint and/or seclusion, the
parents or guardian must be informed when any of these actions have accurred and
be provided with a detailed account of the incident including the circumstances that
led to the use of restraint and/or seclusion.



Discipline, Suspension, and Expulsion
Student Discipline: School’s Obligations and Powers

Administrators, teachers, and the students themselves are responsible for
fostering an environment that promotes desirable student behavior. Students must
follow responsible directions from teachers and other school employees in all
educational settings and refrain from disruptive behavior that interferes with the
educational environment.

An administrator, teacher, or other staff member who has students under the
individual's charge may take action toward a student that is reasonably necessary to
carry out or prevent an interference with an educational function that the individual
supervises. An administrator, teacher, or other staff member may remove a student
for period not to exceed five (S} days from an educational funchtion supervised by such
individuatl.

Grounds for Suspension and Expulsion

A student may be suspended or expelled for “student misconduct” or
“substantial disobedience” as thosce terms are defined in the School’s ducation
Director and the student misconduct or substantial disgcbedience in question occurs:

(a} On school grounds immediately before or during school hours, or
immediately after school hours, or at any other time when the school
is being used by a school group;

{b} Off school grounds at a school activity, function, or event; or
{c¢] Traveling to or from school or a school activity, function, or event.

Notwithstanding the foregoing or the maximum term of an expulsion
specified below, a student who is identified as bringing a firearm (as defined by
IC 35-47-1-5) or destructive device {as defined by IC 35-47.5-2-4) to school or
on school property, or who is in possession of a firearm or destructive device on
school property, shall be cxpelled for at least one (1) calendar year, with the
return of the student to be at the bepinning of the first school semester after the
end of the one (1) year period. The Education Director may modify the period of
expulsion on a casc-by-casc basis for any student expelled for a violation of this
paragraph.

Notwithstanding the foregoing or the maximum term of an expulsion
specified below, a student who is identified as brining a deadly weapon (as
defined by IC 35-31.5-2-86) to school or on school propertly, or who is in
possession of a deadly weapon on school property, may be expelled for not more
than one (1) calendar vear.



Frocedure for Suspension

The Education Director may suspend a student for not more than ten
(10} school days provided the student has the opportunity for 8 meeting with
the Education Director], during which the student is entitled to the following:

(a] A written or an oral statement of the charges against the student;

(b If the student denies the charges, a summary of the evidence against the
student; and

{c) An opportunity for the student te explain the student’s conduct.

If the conduct in question requires immediate removal of the student, the
meeting mentioned above must occur as soon as reasonably possible after the
student's suspension. Following a suspension, the Education Director shall
send a written statement to the parent of the suspended student describing the
student's misconduct and the action taken by the Education Director.

Motwithstanding the foregoing paragraph, a Education Director may
suspend a student for more than ten (10) days provided such suspension is
pending expulsion and the Education Director determines that such continued
suspension will prevent or substantially reduce the risk of:

(a) Interference with an educational fanction or school purposes; or

(b] A physical injury to the student, other students, school employees, or
vigitors of the school.

Procedure for Expulsion

The Education Director may conduct an expulsion meeting or appoint
legal counsel or a member of the Education Director’s administrative staff,
provided such member has not expelled the student in question during the
current achool year and was not invalved in the events giving rise to the current
expulsion. The Education Director or appointed person may issue subpoenas,
compel the attendance of witnesses, and administer caths to those giving
testimony al the expulsion meeting.

Prior to the expulsion meeting, the Education Director or appointed
person must give the student and the student’a parent notice of their right to
appear at the expulsion meeting. Such notice must meet the following
requirements:

[a) Provided by certified mail or personal delivery;

(b Contain the reasons for the expulsion; and



{¢] Contain the procedure for requesting an expulsion meeting.

If the student or student’s parent fails to request and appear at an
expulsion meeting within ten (10) days after receiving notice, then the student
and the student’s pavent forfeit all rights to contest and appeal the expulsion.
Notice shall be deemed to have been provided when sent by certified mail or
personally delivered to the student and the student’s parent.

Ii the student or the student’s parent request an cxpulsion meeting, the
Education Director or appointed person shall conduct the expulsion meeting
and, within a reasonable time following the meeting’s conclusion, perform the
foliowing:

{(a) Issue a written summary of the evidence heard at the expulsion
meeting;

(b} Take action the individual finds appropriate; and

{c) Give notice of the action taken to the student and the student’s
parent.

Within ten {10) days of receipt of the action taken, the student or the
student’s parent may submit a written appeal to the Board. Within a
reasonable time following receipt of a written appeal, the Board shall hold a
meeting to consider:

{(a} The written summary of the evidence issued by the Education
Director or appointed person; and

(b} The arguments of the person advocating for expulsion and the
student or the student’s parent.

Upon considering these items, the Board may take action it finds
appropriate.

The student or the student’s parent may seek judicial review of an
expulsion decision as provided by IC 20-33-8-21.

Maximum Term of Expulsion

Except for misconduct specified above relating to a firearm, explosive
device, or deadly weapon, a student may not be expelled for a longer period
than the remainder of the school year in which the expulsion took effect if the
misconduct occurs during the first semester. If a student is expelled during the
second semester, the expulsion remains in effect for the summer school (if
applicable] and may remain in cffect for the first semester of the following
school year.



Special Disciplinary Rules for Students with Disabilities

Notwithstanding the foregoing or any other law or policy, a suspcnsion,
cxpulsion, or other disciplinary action against a student who is a child with a
disability {as defined by IC 20-35-1-2) is subject to the procedural requirements
of 20 U.S.C. 1415 et seq. and 511 LA.C. 7-1-1 et seq.



Student Attendance

The School shall establish student entrance requirements consistent with state
law. Recognizing that absence from school affects a student’s academic progress, the
School requires all enrolled students to attend school regularly in accordance with
state law. Students shail be present and on time for each school day, each class, and
each activity, unless such attendance is excuscd.

The School shall report habitually truant students to the Bureau of Motor
Vehicles in accordance with state law,

The Education Director or a designee shall promulgate procedures to implement
this policy. Such procedures shall include the following:

(a) Obtaining proper documentation from a student initially enroiling in the
School, including guidelines for requesting and acquiring educational
records from the school last attended by an enrolling student;

(b)] Excused and unexcused reasons for absence;

{¢) Guidelines when a student withdraws [rom school before age cighteen
(18}, including exit interviews and written acknowledgment of
withdrawal;

{d) Reporting habitually truant students to the Bureau of Motor Vehicles;

{e} Reporting suspected missing children to the Indiana clearinghouse in
accordance with IC 20-33-2-10.
Legal Citation:

IC 20-33-1-1 et 5eq.
S11LAC 1-3-1and -2



Homeless Students

The School recognizes the barriers to education faced by homeless youth and
children. In accordance with the federal McKinney-Vento Homeless Assistance Act,
the School will work with homeless students and their families to the extent practical
to ensure stability in school attendance and other services.

Definition

“Homeless children and youth” arc defined as individuals who lack a fixed,
regular, and adequate nighttime residence. The term includes children whe:

{a) are “doubled up” {sharing the housing of other persons due to loss of
housing, economic hardship, or a similar reason);

{b) are living 1n moftels, hotels, trailer parks, or camping grounds due to

lack of alternative adequate accomimodations;

{c) are living in emergency or transitional shelters;
() aue abandoned in hospitals;
{e) are awaiting foster care placement;

{f) have a primary nighttime residence that is not designed for, or
ordinarily used as, a regular sleeping accommodation for huimnans;

{g) are living in cars, parks, public spaces, abandoned buildings,
substandard housing, bus or train stations, or similar settings; and

(h} arc migratory children who qualify as homeless because they are
living in circumstances described above.
Prohibition against Segregation and Stigmatization

The School shall not segregate a homeless child or youth in a separate school,
or in a separate program within a schocl, based on the student’s status as homeless.
The School sheall adopt procedures to ensure that homeless students are not isolated
or stigmatized based on their status as homeless.

Homeless students will be provided School services and programs for which
they are cligible.

“‘Best Inlerest” Determinalion

The School shall make placement determinations on the basis of the “best
interest” of the siudent. The School sheall, to the extent feasible, keep a homeless



student in the school of origin while they remain homeless or until the end of the
acadcmic year, unless doing so is contrary to the wishes of the student’s parent or
guardian. If a dispute arises over school selection or placement, the school in which
enrollment is sought by the parent or guardian shall immediately enroli the homeless
student, pending resolution of the dispute. The parent, guardian, or unaccompanied
youth will be informed of the corporation’s decision and their appeal rights in writing.
The School’s liaison will execute the dispute resolution in accordance with state law.

If the School is selected on the basis of a “best intercst determination,” the
School shall immediately enroll the homeless student, cven if the student is unable to
produce the records normally required for enrollment (such as previous academic
records, medical records, proof of residency, birth certificates, or other
documentation}. The School will immediately contact the school last attended by the
student to obtain relevant educational or immmunization records. Emergency contact
information may be required at the time of enrollment.

Transportation

At the request of the homeless student’s parent or guardian (or in the case of
the unaccompanied youth, the liaison), the School shall ensure that transportation is
provided to and from the school of origin to the school where they are to be enrolled.

If the School of origin is a different Corporation, or a homeless student is living
in another Corporation but will attend this School, thc two schools will coordinate
upon a mecthod to apportion the responsibility and costs {or providing the child with
transportation to and from the school of origin. If the schools cannot agree upon a
method, the responsibility and costs for transportation are to be shaved cqually.

Liaison and Reporting

The School shall designate a staff member to serve a liaison between homeless
families and school staff, school administration, shelter workers, and other service
providers.

The School shall camply with all reporting requirements under state and federal
law. Homeless students will be provided a written statement of their educational
rights when they enroll in the School and at lcast two times per year.

The School shall post information regarding the educational rights of homeless
students in the community, schoels, and other places that homeless families may
frequent.

Procedires

The Education Director or a designee shall promulgate procedures to implement
this policy. These procedures shall include, but are not limited to:



(A} easing the fracking, obtaining, and transferring a homeless student’s
educational records;

(b} effective systematic transportation procedures for homeless students;

(c] necessary steps to profect children who arve victims of domestic violence,
such as protecting children's identity in school database systems and
arranging for anonymous pick-up and drop-off locations for school
buses;

{d} resolution procedures and rights to resolve disputes over enrollment;

{e} the role and duties of the homeless liaison, in compliance with federal
and state law; and

{f)y reaching out to the community to ensure homeless students and their
familics are aware of their educational rights.
Legal citation:

12 U5.C 11432



Attachment 5: EDUCATION ONE, L.L.C. - CHARTER SCHOOL APPLICANT
Statement of Assurances
{One copy per proposed charter)

The charter schaol agrees o comply with all of the following provisions: (Read and check)

X 1. A resolution or motion has been adopted by the charter school applicant’s goveming body that authorizes
the submission of this application, including al understanding and assurances contained herein, directing
and authorizing the applicant's designated representative to act in connection with the application and to
provide such additional information as required.

2. Recipients operate {or will operate f not yet open) a charter school in compliance with all federal and state
faws, including indiana Charter Schools Law as descrived in all relevant sections of IC § 20-24.

<] 3. Recipients will, for the life of the charter, participate in all data reporting ang evaluation activides as
fequired by Education One, L.L.C. and the Indiana Department of Education. See in particular IC § 20-20-
8-3 and relevant sections of 1C § 20-24.

4. Recipients will comply with all relevant federal iaws including, but not limited to, the Age Discrimination in
Empiloyment Act of 1975, Title VI of the Civil Rights Act of 1964, Title 1X of the Education Amendments of
1872, section 504 of the Rehablitation Act of 1973, Part B of the Individuals with Disabiiiies Education Act,
and section 427 of the General Education Provision Act.

5. Recipients will comply with all provisions of the Non regulatory Guidance—Public Charter Schools
Program of the U.S. Department of Education, which includes the use of a lottery for enroliment if the
charter school is oversubscribeg, as well as with applicable Indiana law. See also relevant seclions of IC §
20-24,

6. Recipients shall ensure that a student’s records, and, ¥ applicable, a student’s individualized education
program as defined at 20 U.S.C. § 1401(14} of the Intividuals with Disabilities Education Act, will foliow the
student, in accordance with applicable federal and state law.

£X] 7. Recipients wil comply with all provisions of the No Childf Le#t Behind Act, including but not mited 1o,
provisions on school prayer, the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter
Access to Students and Student Recruiting Information, the Unsafe School Choice Option, the Farily
Educational Rights and Privacy Act (FERPA) and assessments.

X s Recipients will operate with the organizer serving in the capacity of fiscal agent for the charter school and
in compiiance with generally accepted accounting principles.

9. Recipients will at all times maintain all necessary and appropriate insurance coverage.

< 10. Recipients wil indemnify and hold hamless Education One, L.L.C., Trine University, the Indiana
Department of Education, the State of indiana, all school comporations providing funds to the charter school
(i applicable), and their officers, directors, agents and empioyees, and any successors and assigns from
any and all liability, cause of action, o other injury or damage in any way relating to the charter school or
is operation.

5 1. Recipients understand that Education One, L.L.C. may revoke the charter if it deerns that the recipient is

not fuffiling the academic goals and/or fiscal management respensihiliies outiined in the charter,




Signature from Authorized Representative of the Charter School Applicant
I, the undarsigned, am an authorized representative of the charter school applicant and do heraby certity
that the information subimitted in this application Is accurata and trus 10 the best of my knowledge and belief,
| In addition, | do haneby carlify o the assurances containgd above,

T DATE
Joel E s, Fresiderlt Dynamie M!
— e e s
et £ Z : 9/4/2018




Attachment 6: Board Member Information



Charter School Board Member Information Form

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As
a board member of a public scheel, you are responsible for ensuring the guality of the schosl
program, competent stewardship of public funds, and the school's fulfillment of its public
obligations and all terms of its charter.

As part of the application for a new charter school, Education One requests that each prospective
board member respond individually to this questionnaire. Where narrative responses are required,
brief responses are suffictent.

The purpose of this questionnaire is twofold: 1} to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to
be better prepared for the interview; and 2} to encourage board members to reftect individually as
well as collectively on their common mission, purposes, and obligations at the earliest stage of
schoc! development,

Background
1. Name of charter school on whose Board of Directors you intend to serve: Dynamic
Minds Academy (DMA)
2, Full name: Barbara M. Maschino

Home Address: 821 Westridge North Drive, Noblesville, IN 46062
Business Name and Address: Retired from Options Charter Schools

Telephone No.: (317) 945-7724
E-mail address: barbara.maschino@gmatl.com

3 Brief educational and employment history. (No narrative response is required if
resume and professional biography are attached to the application.)
[] X Resume and professional biography are provided. Resume has been submitted.

4. indicate whether you currently or have previously served on a board of a school district,
another charter school, a nen-public school or any not-for-profit corporation.
[] X Does not apply to me. Yes

5. Why do you wish to serve on the board of the proposed charter school? Since retiring
two and a half years ago from the Options Charter Schools I have spent a great
deal of time trying to figure cut how to best serve my community in a way that
capitalizes on my passion for providing a quality and appropriate education to
students who have unique needs, Serving on Dynamic Minds Academy Board
seems to be the best place I can ntilize my skills and knowledge as a former
special educator, and alternative schoel teacher and charter school leader.,

6. What is your understanding of the appropriate role of a public charter school board
member? Because [ have never served on a Board before, | know that I have a
great deal to learn. I do believe that my purpose on the Board will be to make sure
that the school leaders make decisions based upon the shared mission and vision
of its constituents, as well as what is in the best interests of its students .



Describe any previous experience you have that is relevant to serving on the charter
school’s board (e.g., other board service). If you have not had previous experience of
this nature, explain why you have the capability to be an effective board member. [ have
the time and energy to put my education and previous experiences to good use. I
have some streng beliefs about what makes a good scheol, but am also open to
new and different ideas, provided that they are grounded in the principle that
whatever the school does is in the best interest of its students and their individual
needs, not what is most expedient.

Describe the specific knowledge and experience that you would bring to the board. 1
have both a bachelor’s and master’s degree in Special Education. I have been a
special educator in grades K-12 and a high school alternative teacher in a variety
of challenging environments. I started an alternative program for Carmel High
School, and co-founded the Options Charter Schools with Kevin Davis. For the final
thirteen years of my career in education, I served as the Principal of the Options
Charter School in Carmel. I did serve on several special education, alternative
education, and charter school advisory boards, but not a Board of Education.

School Mission and Program

1.

What is your understanding of the school’s mission and guiding beliefs? Simply put, 1
believe Dynamic Minds Academy is dedicated to educating the whole child; that is,
it believes in addressing both the social/emotional as well as educational needs of
individuals with autism spectrum and other related disorders.

What is your understanding of the school’s proposed educational program? It is my
understanding that each student, depending upon his/her needs, is offered both
behavioral therapy and an appropriate educational program. The focus is on
assessing specific needs and preparing students for the real world using a variety
of practical and experiential learning opportunities,

What do you believe to be the characteristics of a successful school? A successful
school does what it says it’s geing to do in its mission statement. In the case of
DMA, it provides an environment where students have the opportunity to
“develop meaningful relationships and real world success.” How this is measured
will depend upen the individual needs of each student as outlined in his/her IEP,
If students are successfully completing the goals in their IEP’s then 1 would
consider the schoo! a success. A successful school also knows how to evaluate
itsetf and make necessary adjustments along the way. Completing credits and
passing tests may satisfy State requirements; however, | don’t believe they are the
only measures of success.

How will you know that the school is succeeding {or not} in its mission? (See previous
answer.}

Governance

1.

Describe the role that the board will play in the school's operation, The role of the
Board, from my understanding, is to support and guide the school’s leadership, as



well as hold them accountable in a variety of areas; e.g. schoo! management,
educational programming and fiscal health. It is NOT the job of Beard members to
tell the leaders what to do or micro-manage the decisions that they make,

How will you know if the school is successful at the end of the first year of operation? A
good Board looks at the goals the school set out to meet and assess to what degree
they have been met. I believe a successful school is able to evaluate itself and
make necessary adjustments that will help to foster success the following year. 1
reject the idea that the school has failed if goals have not been met. Continuous
improvement is what should be valued.

How will you know at the end of four years if the school is successful? I will know that
the school is successful if there is continuous positive movement toward meeting
its long-term goals. These goals must be reviewed annually and revised as
necessary.

What specific steps do you think the charter school board will need to take to ensure
that the school is successful? Self-reflection and continusus improvement.

How would you handle a situation in which you believe one or more members of the
school's board were acting unethically or not in the best interests of the school? I would
share my concerns with the President of the Board and expect that my concerns
be investigated and action taken if proven true. Ultimately, a vote of the majority
of the members of the Board will be necessary to remove the accused Board
member, based on the evidence provided.

Disclosures

1.

Indicate whether you or your spouse knows the other prospective board members for
the proposed school, 1f so, please indicate the precise nature of your relationship.

OJ 1 / we do not know any such trustees. ] X Yes I know Bruce Breeden from
Carmel Schools,

Indicate whether you or your spouse knows any person who is, or has been in the last
two

years, a school employee. If so, indicate the precise nature of your relationship.

(] X1/ we do not know any such employees. |}

Indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the charter school {(whether as an individual or as a director, officer,
employee or agent of some entity). If so, indicate and describe the precise nature of
your relationship and the nature of the business that such person or entity is
transacting or will be transacting with the school.

{7 1/ we do not know any such persons. [_] X Yes Both Kevin Davis and Michelle
Olsen will be involved with DMA. Kevin and I started the Opticns Charter Schoals
and | hired Michelle to serve as our Special Education Teacher for the Carmel
school and later as the Special Education Director for both the Carmel and
Noblesville Schools.



Indicate if you, your spouse or other immediate family members anticipate conducting,
or are conducting, any business with the school. If so, indicate the precise nature of the
business that is being or will be conducted.

[] X1/ we do not anticipate conducting any such business. [ Yes

If the school intends to contract with an education service provider or management
organization, indicate whether you or your spouse knows zny employees, officers,
owners, directors or agents of that provider. [fthe answer is in the affirmative, please
describe any such relationship.

[] Not applicable because the school does not intend to contract with an education
service provider or school management organization,

] 1/ we do not know any such persons. [_] X Yes As stated above, | have
known and worked with Kevin Davis for over thirteen years. DMA contracts with
Kevin’s company for assistance.

If the school intends to contract with an education service provider, please indicate
whether you, your spouse or other immediate family members have a direct or indirect
ownership, employment, contractual or management interest in the provider. For any
interest indicated, provide a detailed description.

E] N/A [:I X1/ we have no such interest. I:l Yes

if the school plans to contract with an education service provider, indicate if you, your

spouse or other immediate family member anticipate conducting, or are conducting, any

business with the provider. if so, indicate the precise nature of the business that is

being or will be cenducted.

M N/A 0 x1 / we or my family do not anticipate conducting any such business.
Yes

[ndicate whether you, your spouse or other immediate family members are a director,
officer, employee, partiier or member of, or are otherwise associated with, any
organization that is partnering with the charter school. To the extent you have provided
this information in response to prior items, you may so indicate.

[] X Does not apply to me, my spouse or family. [] Yes

Indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you serve on the school’s beard. [ ]XNone [ ] Yes

Certification

1, Barbara M. Masching, certify to the best of my knowledge and ability that the information | am
providing to Education One as a prospective beard member for Dynamic Minds Academy is true
and correct in every respect.

:
. k

)

i

: ,‘[[ _1.{' l/ {/{'_, l‘ ;"I. f‘ i’ } K{J € /l L\ S {_ E{ },-"' x‘z) I _,'I L_.__? (; x 5_
Signature { {  Date




Exhibit A: CHARTER SCHOOL BOARD MEMBER INFORMATION
{To be completed individually by each proposed board member for the charter holder)

Serving on a public charter schoo! board is a position of public frust and fiduciary responsibility. As a board member
of a public school, you are responsible for ensuring the quatity of the school program, competent stewardship of
public funds, and the school's fulfillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, Education One, L.L.C. reguests that each prospective board
member respond individually to this questionnaire. Where narrative responses are required, brief responses are
sufficient,

The purpose of this questionnaire is twofoid: 1) to give application reviewers a clearer introduction to the founding
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the
interview; and 2) to encourage board members to refiect individuaily as well as collectively on their common mission,
purposes, and obligations at the earilest stage of school deveiopment.

Background
1. Name of charter school on whose Board of Directors you intend to serve:
Dynamic Minds Academy

2. Your full name: Joel Edward Harris

3. Brief educational and employment history. (No namative response is required if resume is attached.)
X Resume is attached.

4. Describe any of your previous experiences that are relevant to serving on the charter school's board (including
other board experience, or any experience overseeing start-up or entrepreneurial ventures). If you have not had
previous experience of this nature, explain why you have the capability to be an effective board member.

| have run companies, including those that operate with boards of directors. | work daity with companies to help
them be organizationally more efficient and use systems fo increase the quality of what they do.

I'am the parent of a child who receives the services that a schoot like Dynamic Minds Academy would serve. So
I can provide the Insight o the board of how to better serve the target students as well as their families.

5. Do you understand the obligations of a charter schoo!'s Board of Directors to campily with indiana’s Public
Access laws, including the Open Door Law for Board meetings?

X Yes [T] Don't Know! Unsure

Disclosures

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school. f €0,
please indicate the precise nature of your relationship.
DX 1/ we do not know any such trustess. { | Yes

2. Indicate whether you or your spouse knows anyone who is doing, of plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity), If so, indicate and



describe the precise nature of your relabionship and the nature of the business that such person or anity is

transacting or wil be transacting with the schoal.

] 1 #we do not know any such parsons. [] Yes
My son has raceived therapy and educational services through The Hope Source for several years. The Hope
saunce is the selecied therapy senvice provider for Dynamic Minds Acadamy. As parl ol 1his connaction, we have
known professionaly Lisa Chandler wha is tha proposad Director of DA

3. Indicate if you, your spouse or ather immediate family members anticipate conducting, or am conducting, any
business with the school. If 50, indicate the precisa nature of the business thal is baing o will be conducied.

B 1/we do nol anticipate conducting any such business. [[] Yes

4, IFthe school infends to contract with an Education Service Provider or managemani organization, indicale
whather you or your spouse knows any empioyees, officers, owners, direclors or agents of thal provider. If the
answear is in the afirmative, pleasa describe any such relationship.

[] Mot applicatle because the schood does not intend to conlract with an education senvdce provider or school
managemen onganization,
<] 1/ we da not know any such persons. [] Yes

5. I ihe school contracts wilth an education service provider, pléase indicate whether you, your spousa or other
immedizte tamily members have a direcl or indirect ownership, employmend, contractual of management interest
in the prowvider. For any interest indicated, provide a detaled decription,

] w2 1/ we have o sich interest. [ Yes

6. I the school pians to contract with an Education Senvice Provider, indicate if you, your spouse or other
immediate family mamber anticipate conducting, or ane conducting, any business with the provider. If so,
indicata the precise nature of the business that is being or will be conducted.

(] miA. [<] |7 we or my fzmiy do not anticipate conducting any such business. [] Yes

7. Indicate whether you, your spouse or olher immediate familly members are a direcior, officer, employes, pariner
or rmember of, or are ofherwise assoclated with, any organization that is parinering with the charfer schoal. To
the extent you have provided this information in responsa to prior llems, you may o indicale.

(] Does not apply fo me, my spouse or family. [ Yes

8. Indicate any polential ethical or legal conflicts of interests that would, or are likely to, exisl should you serve on
the schoal's board, () None. [ Yes

Cartification
I, Joal E. Harris , Caify o the best of my knowiedge and ability that the infpemnation | am peoviding fo
Education One, L.L.C. &5 a prospective board mamber for Dynamic Minds Acadeny Charer School s true and
comect in avery respect

g %ﬁ(_" éﬂﬂ %/4/2pi 8
5 Date



Exhibit A: CHARTER SCHOOL BOARD MEMBER INFCRMATION
{To be completed individually by each proposed board member for the charter holder)

Serving on a public charter school beard is a position of public trust and fiduciary responsibility. As a board member
of a public school, you are responsible for ensuring the quakity of the school program, competent stewardship of
public funds, and the schoof's fulfilment of its public chligations and all terms of its charter.

As part of the application for a new charter school, Education One, L L.C. requests that each prospective board

member respond individually to this questicnnaire. Where narrative responses are required, brief responses are
sufficient.

The purpose of this questionnaire is twofold; 1) to give application reviewers a clearer introduction to the founding
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the
interview; and 2} tc encourage board members to refiect individually as well as collectively on their commaon mission,
purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve;
Dynamic Minds Academy

2. Your full name: Mary Lou Hulseman, MD

3. Brief educational and employment history. (No narrative response is requirad if resume is attached.)
X Resume is aftached.

4. Describe any of your previous experiences that are relevant to serving on the charter scheol’s board {including
other board experience, or any experience overseeing start-up or entrepreneurial ventures). If you have not had
previous experience of this nature, explain why you have the capability to be an effective board member.

| previously was a committee head for the practice excellent committee at Community Heath Network and | have
participated in severat other committees with the Network. Currently, I am a member of the Community
Physician Weliness Committee.

| have had 15 years experience as a family physigian working with individuals with autism. | have observed
repeatedly that many of my patients need alternative options for schoo! that includes more therapies as well as
safe, individualized education. | believe strongly in the Dynamic Minds model. | have seen many of patients
who entered this type of model have improved behaviors and other medical conditions.

5. Do you understand the obligations of a charter schoo!'s Board of Directors to comply with Indiana’s Public
Access laws, including the Open Door Law for Board meetings?

X Yes [] Don't Know! Unsure

Disclosures

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school. If so,
please indicate the precise nature of your relationship.
[T 1/ we do not know any such trustees. X Yes | knew another board member previously from a patient
gncounter.



&

Indicate whether you or your spouse knows anyone wha is doing, or plans o do, business with the charter
school (whether as an individual or as a dineclor, officer, emplayee or agent of an enfity). i so, indicate and
describe the precise nature of your relationship and the nature of the business thal such person or enfity is
transacting or wil be transacting with the schaol,
X 1/ we do not know any such persons. [] Yes

. Indicate if you, your spouse or other immediate family members anticipale conducting, or ane conducting, any

business with the school. If so, indicate the precise natune of the business that is being or will be conducted.
X 11 we do nol anticipate conducting any such business. [] Yes

. I the school intends o conlract wilh &n Educalion Service Provider or management caganization, indicale

whether you or your spouse knows any employees, officers, owners, direcions or agents of that prosider. If the
answer is in the affimative, please describe any such relafionship,

] Not applcable because the school does not intend fo contract with an education service provider or school
managament organization,

X |1 we do not know any such persons. [] Yes

If the schood contracts with an education senvice provider, please indicale whether you, your spouse o other
immediata family mambers have a direct or indirect ownership, employment, contractual or management intarest
in the provider. For any inlerest indicated, provide a detailed description.

] mA, X |/ we have no suchinterest, [] Yes

I the school plans bo contract with an Education Service Provider, indicale if you, your spouse or olher
immediate family member anficipate conducting, or are conducting, any business with the provider. If so,
indicate the precise nature of the busingss that is being or will be conducted.

[ mea. X 1/ we or my famity do not anticipale conducting any such business. [] Yes

. Indicate whether you, your spouse or other immediate family members are a dinector, officer, employee, pariner

or member of, or are otherwise associabed with, any organization that is partnering with the charter school, To
the exdent you have provided this information in response to prior ilems, you may 5o indicaa,
% Does not apply to me, my spouse or family, [] Yes

. Indicate any potential ethical or legal conflicts of interests that would, or are likely o, exist should you senme on

the school's board. X None. [ Yes

Certification

I, Mary Lau Hulseman, MD, certify 1o the best of my knowledge and abdity thal the information | am providing 1o
Education One, LL.C. &5 & prospective board member for Dynamic Minds Academy Chanler School is frue and
comecd in every respect

— .
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Signalure Diate



Exhibit A: CHARTER SCHOOL BOARD MEMBER INFORMATICN
{To be completed individually by eachi proposed board member for the charter holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a hoard member
of a public school, you are responsible for ensuring the quality of the school program, competent stewargship of
public funds, and the schoof's fulfillment of its public obligations and all terms of its charier.

As part of the application for a new charter scheo!, Education One, L.L.C. requests that each prospective board
member respond individually fo this questionnaire, Where narative responses are required, brief responses are
sufficient.

The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding
group behind sach school proposal in advance of the applicant interview, in order to be better prepared for the
interview, and 2) to encourage board members to reflect individually as well as coliectively on their common mission,
purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend fo serve:
Dynamic Minds Academy

2. Your full name: Dougias M Downey

3. Byief educational and employment history. {No narralive response is required if resume is attached )
X['] Resume is attached.

4. Describe any of your previous experiences that are relevant to serving on the charter schooP's board {inciuding
other board experience, or any experience overseeing start-up or entrepreneurial ventures). if you have not had
previous experience of this nature, explain why you have the capability to be an effective board member.

My interest in serving this board is solely based on the fact that | am a parent of child that will be attending
Dynamic Minds Academy {DMA). | have a vested interest in the success of this schoo!. As a parent | want to
contribute to the board in a role that advocates for the families attending DMA

2. Do you understand the obligations of & charter school's Board of Directors o comply with Indiana’s Public
Access faws, including the Open Door Law for Board meetings?

X() Yes [] Don't Know/ Unsure

Disclosures

1. Indicate whether you or your spouse knows the other prospective board members for the proposed school. If so,
please indicate the precise nature of your relationship.
£ 1/we do not know any such trustees. X[] Yes, Mary Lou Hulseman is my son's physician.

2. Indicate whether you or your spouse knows anyone who is deing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity). If so, indicate ang
describe the precise nature of your refationship and the nature of the business that such person or enlity is
transacting or will be transacting with the school.



¥[] 17 we do not know any such parsans. [] Yes

3 Indicate if you, your spouse or ciher immediate famiy members anticipate conducting, of are conducting, any
business with the schood. I 50, indicate the precise nalure of the business ihat is being or will be conducted.

X[) 1/ we do not anticipate conducting any such business. [] Yes

4, Il he school infends to contract with an Educaticn Senvice Provider or management organization, indicate
whether you or your spouse knows any employees, officers, owners, direclors or agents of thel provider. H the
answer is in he affimative, please describe any such relalionship,

X[] Mot applicable because the school does nat intend 1o conract with an education sarvice provider or school
managemand organizasion,
X[ 11 we do not know any such persons. L] Yes

3. Ithe schoal conlracls with an education service provides, please indicale whether you, your spouse or ather
Immediate famiy members have a direct or indirect ownership, employment, conlraciual or managemen inlerest
in the provider, For any interest indicated, provide a detailed description.

[J M. X[T] 1/ we have no such interest. [] Yes

B. [Ifthe schood plans to contract with an Education Senvica Prowider, indicate if you, your spouse or other
immediale family member anticipale conducting, or are canducting, any business with the provider. 1f 5o,
indicate the precise nature of the business thal is being or will be conduced.

L] mia X[] 1/ we o my family do not anlicipate conducting any such business. [[] Yes

7. Indicate whether you, your spouse or other immediate family members are a direclor, officer, employee, pariner
or member of, or are othersise assoclated with, any organizafion thal is parinering with the charter school. To
the endent you have provided this information in response to prior #ems, you may so indicate.

¥[] Does not apply 1o me, my spouse or family. [ Yes

B. |mmmmmmwﬂmhﬁmﬁmmmm,ummm,mmmmm
the schoofs board. X [ None. [ Yes

Certification

I, Douglas M Downey . cerify to the best of my knowledge and abilty that the information | am providing to
Educaticn One, L.L.C. & a prospective board member lor Dynamic Minds Academy Charler School is true and

v oI

J 2018

Signatune Date



Exhibit A: CHARTER SCHOOL BOARD MEMBER INFORMATION
{To be completed individually by each proposed hoard member for the charter holder)

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a board member
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of
pubiic funds, and the school’s fuifillment of its public obligations and all terms of its charter.

As part of the application for a new charter school, Education One, L.L.C. requests that each prospective board
member respond individually 1o this questionnaire. Where narrative responses are required, brief responses are
sufficient.

Thea purpose of this questionnaire is twofold: 1) to give application reviewers a clearer introduction to the founding
group behind each schoal proposal in advance of the applicant interview, in order to be better prepared for the
interview; and 2) to encourage board members to refiect individually as well as collectively on their common mission,
purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter school on whose Board of Directors you intend to serve;
Dynamic Minds Academy

2. Your full name: Bruce E. Breeden

3. Bref educational and employment history. (No narmative response is required if resume is aftached.)
X(_] Resume is attached.

4, Describe any of your previous experiences that are reievant to serving on the charter schoal's board {including
other board experience, or any experience oversesing start-up or entrepreneurial ventures). If you have not had
previous experience of this nature, explain why you have the capabiity to be an effective board member.
Served as a 12 year member of the Carmel-

Clay Boargd of Schogl Trustees. | was also heavily involved in the 1ISBA and also served on the governor's
Round Table of Education for 8 years.

5. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana’s Public
Access laws, including the Open Door Law for Board meetings?

X1 Yes [] Don't Know/ Unsure

Disclosures

1. Indicate whether you or your spouse knows the other prespactive board members for the proposed school, If so,
please indicate the precise nature of your relationship.
X[ 1/we do not know any such trustees. [ ] Yes

2. Indicate whether you or your spouse knows anyone who is doing, or plans i do, business with the charter
schoot {whether as an individual or as a director, officer, employee or agent of an enlity). if s0, indicate and
describe the precise nature of your relationship and the nature of the business that such persen or entity is
transacting or will be transacting with the school.

X[ ] | /we do not know any such persons. [_] Yes



d. Indicaba if you, your spouse of olher immediate familly members anlicipate conducting, or are conducting, any
busingss with the school. If 50, indicate the pracise natura of the business that ks being or will be conducied.

¥[_] 11we do nol anticipate conducting any such business. [ Yes

4. Iftha school intends bo contract with an Education Service Provider or managemant organization, indicate
whether you or your spousa knows any amployeas, officars, owners, directors or agents of that provider, If the
answes ks In the aflirmative, please describe any such refationship.

[] Mot applicable because the school does nof indend to contract with an educalion service provides or school
management organization.

(] 17 we do not know any such persons., ¥ Yes | know Kevin Davis as a former staff member of
Cammed Junior high School

5. W the school confracts with an education sendoe provider, please indicals whethar you, your spouse of othar
Immediate tamily members have a direct of indirect ownership, amployment, contractual or managemant interest
in the provider. For any interest indicated, provide a datailed description.

[] A, 3] 1/ we have no such interest. [] Yes

B. [Ifthe school plans o contract with an Education Service Provider, indicate if you, your spouse or other
immaediata family momber anlicipate conducling, of are conducting, any business with the provider, If so,
indicate he precise nature of the business fhal is being o will be conducted,

(] sea, 31 1 we or my family do not anficipate conducting any such business. [[] Yes

7. Indicale whether you, your spouse of olfer immadiale family members are a director, officer, employee, parner
or membser of, or are olhenwise associaled with, any onjanization thal i partnardng with the charter school. To
the extent you have provided this information in response to prior ilams, you may 5o indicata.

M) Does not apply o me, my spouse o family. [ Yes

B. Indicate any potantial ethical or legal conflicls of interests thal would, or are likely 10, exist should you serve on
the school's board. X ] None. [] Yes

Caortification

I, Bz E. Breeden . caify 1o the best of my knowledge and abiity that the information | am providing to
Education One, L.L.C. as a prospeciive board member for Dynamic Minds Academy Charlar Schaoal is tree and
correcd in every respect

Bl Bnanrts 12 Sept ~Zon g

Signature Date




Attachment 7: Code of Ethics and Conflict of Interest Policies

Conflicts of Interest

Purpose and Prowvisions. It is the policy of the Corporation and its Board thal the Corporation’s
directors, officers, and cmployees carry oul their respective duties in a fashion that aveids
actual, potential, or perceived conflicts of interest. The Corporation’s dircctors, officers, and
employces shall have the continuing, affirmative duty to report any personal ownership,
interest, or other relationship that might affect their abilily to exercisc impartial, cthical, and
business-based judgments in fulfilling their responsibilities to the Corporation. This policy
shall be further subject to the following principles:

{a} Directors, officers, and emplovees of the Corporation shall condnct their
duties with respect to potenlial and actual grantees, contractors, suppliers,
agencics, and other persons transaciing or seeking to transact business with
the Corporation without faver or preference based upon any consideration
olher than the best interests of the Corporation.

(b) Directors, officers, and employees of the Corporation shall not seek or accept
for themselves or any of their relatives {(including spouses, ancestors, and
descendants, whether by whole blood, half blood, or marriage}, from any
person or business entity thal transacts or sccks to transact business with
the Corporation, any gifts, enlertainment, or other favors relating to their
positions with the Corporation that exceed common courtesics consistent
with ethical and accepted business practices.

{c} Il adirector, or a director’s relative, directly or indircetly owns a significant
financial interest in, or is employed by, any business entity that transacts or
seeks to transact business with the Corporation, the director shall disclosc
that interest or position and shall refrain from voting on any issue pertaining
to the transaction.

{d] Officers and employees of the Corporation shall not conduct busincss on
bchalf of the Corporation with a relative or a business entity in which the
officer, employee, or a relative owns a significant financial interest or by
which the officer, ecmployee, or relative is employed, cxcept where such
dealings have been disclosed to, and specifically approved by, the Beard.

() Should the Board elect to engage an cducational management organization
(“EMO”), Charter Management Organization ("CMO") to manage the School’s
operations, or and Educational Services Provider ("TiSP") to prowide specific
educalional services, no director of the Board or any of their respective
spouses or immediate family members may have any direct or indirect
ownership, employment, contractual or management interest in such EMO,
CMO or ESP. All directors of the Board shall thoroughly familiarize
themselves with the contract beiween the Corporation and the EMO,CMO or
ESP and the rights and respensibilities of the parties thereunder.

{f) The Board shall require the Corporation’s directors, officers, and employees
to complete annually {or as otherwise scheduled by Lthe Board) a disclosure
statement regarding any aclual or potential conflict of interest described in
these Bylaws. The disclosure statement shall be in such form as may be
preseribed by the Board and may include information regarding a person’s
participafion as a dircctor, trustee, officer, or employce of any other
nonprofit organization. The Board shall be responsible for oversight of a1l
disclosures or failures to disclose and for taking appropriate action in the
casc of any actual or potential conflicl of interest transaction.



Effect of Conflicting Provigions. The failure of the Corporation, its Board, or any of its directors,
officers, or employees to comply with the conllicl of interest provisions of these Bylaws shall
not invalidate, cancel, void, or make voidable any contract, relationship, action, transaction,
debt, commitment, or obligation of the Corporation that otherwise is valid and enforceable
under applicable law.

Compensation. No direclor of the Board shall receive any compensation for serving in such
office; provided that, the Corporation may reimburse any director of the Board for reasonable
expenses incurred in connection with scrvice on the Board. Any such reasonable expenses that
arc not rcimbursed by the Corporation shall be construed as a gift to the Corporation.



Code of Ethics

I. A Board member shall honor the high respansibility which his/her membership demands by:

thinking always in terms "of children first";

understanding that the basic function of the 8oard member is "policy-making” and not
"administrative”, and by accepting the responsibility of learning to discriminate
intelligently between these two {(2) functions;

accepting the respansibility along with his/her fellow Board members of seeing that the
maximum of facilities and resources is provided for the proper functioning of schools;

D. refusing to "play politics" in either the traditional partisan, or in any petty sense:

m

representing at all times the entire school community;

accepting the responsibility of becoming well-informed concerning the duties of Board
members, and the proper functions of public schools;

recognizing responsibility as a State official to see the improvement of education
throughout the State.

Il. A Board member should respect his/her relationships with other members of the Board by:

A

recognizing that authority rests only with the Board in the official meetings, and that the
individual member has no legal status to bind the Board cutside of such meetings;
refusing to make statements or promises as to how he/she will vote on any matter
which should properly come before the Board has a wholg;

making decisions only after ail facts bearing on a question have been presented and
discussed:

respecting the opinion of others and by graciousiy conforming to the principles of
“majority rule";

refusing to participate in irregular meetings such as "secret" meetings, which are not
official and which all members do not have the opportunity to attend.

I, A Board member shall maintain desirable relations with the “Insert School Leader Title”
and his/her staff by:

A.

striving to procure, when a vacancy exists, the best professional leader available for the
head administrative post;

giving the “Insert School Leader Title” full administrative authority for properly
discharging his/her professional duties, and also by hoiding him/her responsible for
acceptable results;

acting only upon the recommendation of the “Insert School Leader Title” in matters of

employment or dismissal of school personnel;



having the “Insert Schaal Leader Tile” present at all meetings of the Board except when
his/her contract and salary are under discussion;

referring all complaints to the proper administrative office and by discussing them only
at a regular meeting after failure of administrative solution;

striving to provide adequate safeguards around the “Insert School Leader Title” and
other staff members to the end that they can live happily and comfartably in the
community and discharge their educational functions on a thoroughly professional
basis;

presenting personal eriticisms of any employee directly to the “Insert School Leader
Title”.

iV. A Board member should meet his/her responsibilities to his/her community by:

A

attempting to appraise fairly both the present and future educational needs of the
community;

regarding it as @ major responsibility of the Board to interpret the goals and the
methods of the school;

vigorously seeking adequate financial support for the school;

Insisting that all school business transactions be on an open, ethical, and above-board
hasis;

refusing to use his/her position on the Board in any way whatscever for personal gain or
personal prestige;

refusing to discuss personnet matters or any other confidentiai business of the Board in
his/her home, an the street, or in his/her office;

winning the community's confidence that all is being done to the best interests of school
children,

This Code of Ethics is reviewed annually and signed by each member of the Board.

Member Name Date



Attachment 8: ESP Documentation

Unexecuted IISP Agreement

INIDANA CHARTERS LLC EDUCATIONAL SERVICES PROVIDER AGREEMENT:

This Agreement (“Agrcemient”) is made and entered inlo as of the of , 20 by and
between Indiana Charters 1.LC, an Indiana domestic limited liability Educational Secrvices Provider doing
business at 17054 Kirklin Dr., Westfield, Indiana 46074, {the “Educationat Services Provider”) and DYNAMIC
MINDS ACADEMY an Indiana domestic non-profit corporation locaied at 5450 Boy Scout Road,
Indianapolis, IN 46226 (the “Organizer™).

Recitals

Whereas, Dynamic Minds Academy 1s a charter school Organizer under Indiana Code 20-24-1-7 and wishes {o
obtain the services of an Lducational Services Provider to provide specitic educational services in order o assist it
in operating a charier school in the State of Indiana, specifically, Dynamic Minds Academy, and to provide
further consultative and support services during the pre-opening phase and its first two (2) vears of the school’s
operation; and

Whereas, Indiana Charters LIC s an Educational Service Provider under Indiana Code 20-24-1-6.1 and is
qualified to provide the services needed by the Organizer and agrees to render these services pursuant to the terms
of this Agreement.

THEREFORE, consideration of the mutual promises sei forth v this contract, it is agreed by and between the
Educational Services Provider and the Ovganizer as follows:

1. Refention of Educational Services Provider; Description of Services

Effective as of the date of this Agreement, Organizer shall retain the services of Indiana Charters LLC as an
Educational Services Provider, and Indiana Charters LI.C hereby accepts such relationship, upon the terms and
conditions sct forth in this Agreement. Indiana Charters LLC will perform consulting and advisory services on
behalf of the Organizer to operate a charter school to be known as Mays Community Academy and to be located
in the town of Mays, State of Indiana. As Educational Services Provider, Indiana Charters LLC shall furiher
perform financial, adimninistrative, and general operational support services on behalf of and under the direction of
the Organizer during the first three {3) years of said charter school’s operation.

Specifically, as Educational Services Provider, Indiana Charters 1.LC agrees to provide the following services and
act in the identified administrative capacitics as may be needed by the Organizer during the authorization process
and the first three (3) yewrs of operation:

A) Data Managemeni Scrvices: IDOE data veporting, federal veporting, authorizer reporting, startup
supporl, data entry in PowerSchool as needed, testing support;

B) Financial Services: Accounting and payroll services, business manager support, grant writing,
grant compliance suppott, fiscal efficiency studies and recornmendations;

) Administrative Services: special education director; interiim administrator; administeative mentor;
state, federal and authorizer accountability reporting; student information services support, and expulsion
hearing examiner as needed, foderal grants support and administration;



D) General Operational Support Services: board policy creation/review; student handbook creation,
student handbook review, marketing assisiance, vendor rescarch, charter proposal support, technelogy
necds assessinent; school development plans; performance manageent suppor, and stralegic planniug;

E) Certified Teacher Support: Indiana Certified English, roath, science and social studies icachers to
support on-site special education staff with middle school and high school courses of study.

2. Compensation

The Educational Services Provider will provide Organizer with monthly inveices, yearly total spread equally over
monthly installments, for services rendered under this Agreemeni. Organizer shall pay the total balance of each
invoice within ten (10) days of receipt.

The Educational Service Provider will work cooperatively with the Organizer to Tower total operational costs per
student between operational years one and three. Rates will be reassessed at least annusily, or at the request of
either partly, based on the needs of the Organizer, receipt of grant money, and progress of training and mentoring
activities. The following rates will apply until adjusted through mutual agreement of the Educational Service
PProvider and Organizer:;

Pre-Operational: $5,000

Year One: 5146496
Year Two: S160,462
Year Three: $182,500

2.1. Additional Expenses

Travel fees arc included in 2.0 Compensation and ESP wili not request further reimbursement of such
fees. Organizer is responsible for the cost of checks, registers and prescribed forms for the accounting
and payroll processes. The may be purchased by ESP and reimbursed through the approved processes of
Organizer.

3. Term & Renewal

The partics hereto contemplate that this Agreement will run [rom the date hereof, and for the fivst three (3) years
of said school’s operation. The partics may rencw this Agreement for an additional period of onc (1) year at any
time during Orgemizer’s first, second or third year of operation. Termination of this Agreement under Section 3 or
Section 3.1A or BB shall not affect the provisions of Section 4, which provision shall survive any termination in
accordance with their terms.

3.1 Early Termination

A, Notwithstanding anything to the contrary in Sections 3 and 3,13 & C, this Agreement may be terminated by
the Organizer at any time by providing writlen notice to the Educational Services Provider at least sixty (120)
days before the desired termination date,



B. Notwithstanding anything to the contrary in Sections 3, 3.1 A, and 3.1C, this Agreement may be terminated at
any time, without netice, upon the bankruptey or dissolution of either party.

C. Notwithstanding anything to the contrary in Sections 3 and 3.1A-B, this Agreement may be terminated by the
Educational Services Provider at any time upon the Organizer’s failure to pay any amount of compensation due
under this Agreement within fifteen (15) days of the established duc date. The Fducational Services Provider shall
provide Organizer written notice of termination under this Scction 3C within ten {10) days of deciding 1o exeicise
such right.

If the Educational Services Provider relationship is terminated for any of the reasons set forth in Sections 3 and
3.1A- C, the Educational Services Provider shall be entitled to recover any outstanding compensation due ta it for
services rendered prioi to the date notice of termination is provided.

4. Confidential Information

AL As used in this Agreement, the following words, terms, and phrases shall have the meanings set forth below:

(1} “Confidential Tnformation” shall mean and include any and all Information (as defined in this Agrecement) of
the following types: (a) business or financial information, financial statcments, projections, business plans, or
strategic or marketing plans, market studies, or analyses; (b) cost and expense information, pricing and discount
information, gross or net profit margins, or analyses; {¢} technical dala, spccifications, compuier sofiware
(including both source code and object code or “exeenlable” saftware), datubases, and database designs; (d)
processes, transactions, and transaction procedures; (e} production data, shop drawings, engincering studies or
reports, feasibility studies or manufacturing studies, parts lists, product specifications, identity of suppliers or
terms of supply agreements or arrangements, production procedurcs, trade secrets, or secret or proprietary
processes and formulae; (f) marketing and customer data (including, but not limiied to, identity or demographic
analyses of customers}, focus group repoits, “shopping” reports, and marketing or advertising studies; {g) terms,
conditions, provisions, or obligations of any contracts or agreemenis 10 which Educational Services Provider or
Organizer is a party or to which any of its assets are subject, or the identity of any Person who is a party to any
contract or agreement with Educalional Services Provider or Organizer; (h) procedural or operational manuals,
employee manuals, training manuals, or programs; (i} the identity of any employee of Educational Scrvices
Provider or Organizer, and the compensation, benefits, or terms of employment of any such employee; and (k)
such other information of or regarding Fducational Services Provider and Organizer that Rducational Services
Provider or Organizer actually maintains as confidential or propriclary; provided, however, that such information
shall be decmed confidential only 1o the exient that it (a) has not been previously disctosed 1o the public, er (b} is
not ascertainable from public or published information or trade sources, or (¢} is not subsequently publicly
disclosed (other than by a violation of this Agrcement). Any Information that is marked or otherwise identified as
“Confidential Information” at the time of Disclosure shall be presumied to be Confidential Information far the
purpeses of this Agreement.

(2} “Information” shall mean and include any data or information Disclosed (as defined in this Agreement) in the
forim of (a) any writlen information, reports, documents, books, notcbooks, memoranda, charts, or graphs; (b)
computer tapes, disks, CD-ROM, files, or other mechanical or eclectronic media; (¢} oral statoments,
represeniations, or presentations; {(d) audio, visual, or audio-visual waterials or presentations, including
audiotapes, videocassetles, laser dises, or CDs; and (¢} any other documentary, written, nagnetic, ot other
permancnt or semi-permanent form.

(3) “Disclose™ or “Disclosure” shall mean and include any delivery, ransmittal, presentation, or representation of
[nleomation, by any Person to any other Person.



{4y “Person” shall mean and include any individual or natural person, corporation, trust, proprietorship,
pactiership, limited partnership, joint venture, limited lability company, limited liability partnership, or any other

entity.

B. Organizer agrees to retain and maintain in strict confidence, and to require its agents, employees, independent
contractors, and advisors lo retain in confidence, any and all Confidential Information of Educational Services
Provider. Organizer agrees that, without the prior express written consent of Educational Services Provider,
Organizer shall not, either directly ot indirectly, individually or in concert with others: (1) Disclose any such
Confidential Information to any other Person; (2) use any such Confidential Information for the benefit of any
Person other than Educational Services Provider; or (3) permit any Confidential Information to be Disclosed to or
used by any Person other than Educational Services Provider.

C. Orgamizer expressly agrees and acknowledges that the obligations of Organizer pursuant to this Section 4 shall
continue, notwithstanding the expiration of this Agreement, the completion of the services, and/or any termination
of this Agreement by either Organizer or Bducational Services Provider, so long as Organizer, or any agent,
employee, independent contractor, or advisor of Ouganizer, has any knowledge, possession, or control of, or
access to, any Confidential Information of Educational Services Provider. Upon the completien of the services, or
any other termination or expiration of this Agreement, for any reason, Organizer shall, if required to do so by
Lducational Services Provider, promptly return to Educational Services Provider (without retaining copies, in any
medium} any and all Confidential Information of Fducational Services Provider in the possession or control of
Organiver,

D. The ebligations placed on Organizer under Section 4B & C in regard to the Confidential Information of the
Fducational Services Provider shall apply in equal part and identical form to the Iducational Services Provider in
regard to the Confidential Information of the Grganizer,

3. Belinquent Campensation

Compensation due under this Agreement shall be paid by Organizer within fifieen (15) days of the established due
date. If Organizer fails to pay compensation within this timeframe, a late fee of $15/day will accrve for each day
any amount of the delinquent balance remaing outstanding. [f the Educational Services Provider has to obtain the
services of a collection agency and/or initiate litigation to collect delinquent compensation under this Agreement,
the Organizer shall be liable for all related costs, including collection costs, rcasonable attorney fees, and court
costs as may be incurred as a result of such action.

6. Assignment and Successors

Liducational Services Provider may assign any or all of its rights and duties under this Agreement at any time and
from time to time without the consent of Orpanizer. Organizer may not assign any of its vights or duties under this
Agrecement without the prior weillen consent of Educational Services Provider. The parties agree that this
Agreement shall be binding upon the successors of each party and shall insure to the benefit of, and be
enforceable by, such successors, and any officers or directors thereof.

7. Governing Law



‘the parties agree that this Agreement shall be governed by, and construed in accordance with, the laws of the
State of Indiana.

§. Notices

Any nolices to be given under this Agreement shall be in writing, sent by registered or certified mail, postage
prepaid, return receipt requesied, or by telegram or facsimile followed by a confirmation letter sent as provided
above, addressed to such party as follows:

(a) Notices to the Educational Services Provider:

17054 Kirklin Dr.
Westficld, indiana 46074

At Kevin L, Davis

(b) Nolices to Organizer:
Dynamic Minds Academy
8350 Craig Street
Indianapolis, IN 46250
Atin.: UNKNOWN

Notices sent in accordance with this Section shall be deemed effective on the date of dispaich. Any changes in the
information set forth in this Scction shall be upon notice to the other party delivered in the manner set forth above,

9. Entire Agreement

This Agreement constifutes the entive understanding between the parties, and supersedes all prior agreements and
negolialions, whether aral or written. There are no other agreements between the parties, except as set forth in this
Agreement. No supplement, modification, waiver, or termination of this Agreement shall be binding uniess in
writing and executed by the parties to this Agreement.

18. Indemnity

Except for claims arising from the Hducational Services Provider’s reckless or intentional breach of Section 4 of
this Agreement, the Organizer shall indemuty, release, and hold harmicss the Educational Services Provider from
any clainy or liability whatseever arising from the Educational Service Provider’s activities in delivering services
undler this Agreement. Except for those claims arising from the intentional or reckless breach of Section 4, the
Ovganizer shall delend, at its costs, against all claims of liability of any kind whaisoever asserted against the
[iducational Services Provider by any third party as a result of the liducational Services Provider’s provision of
services under this Agreement.



Educational Service Provider agrees to indemnify and hold harmless Ball State University and its trusices,
officers, employees, agents and representatives from claims, demands, or liability, including attorney fees, and
relaled expenses, on account of injury, loss or dawages, including, without limitation, claims arising troin bodily
injury, personal injury, sickness, discase, death, property loss or damage, or any other losses of any kind
whatscever and not caused by the sole negligence of the University, which arise out of or are in any mannet
connected with acts or omissions of the ESP in connection with the charler school's operations or which are
incurred as a result of the reliance by the University or any of its trustees, officers, employeces, agents or
representatives upon information supplied directly or indirecily by the ESP.

11, Severability

All agreements and covenants herein contained are severable. In the event that any provision of this Agreement
should be held to be unenforceable, the validity and enforccability of the remaining provisions hereof shall not be
affecied thereby. Any cowrt construing this Agreement is expressly granted the authority to revise any invalid or
unenforceable provision hereof in order to render samc enforceable.

IN WITNESS WHEREOTF, the paities have executed this Agreement at Mays Contmunity Academy the day and
year first above writlen.

Organizer

[Fducational Service Provider

Witness



Attachment 9: Business Plan
Whille all pars of the business plan are inchided thraughaut the applcation this section will recall in narralive form the
important parts of the application to formulale the Business Plan,

ENROLLMENT GROWTH PLAN:

We: plan to start the 2019 school vear at a maximum of 150 sludents, We will then increase student enroBment by 50
par year for the next 5 years, maxing oul at 500 students state-wide, Qur curnent faclity will hold 250 shadents which
accounts for the 2019-20, 2020-21 and 20:21-2022 school years. In ihe fall of 2022 (at the latest) we will open a
salelite locafion. We are currenily looking at the following areas for fulure locations: Kokomao, Fort Wayne, Terma
Haute, Lafayella, Columbus, South Bend, Richmond, Gary, and Jeflersonville. Our curment student population drives
up to-an hour each way to altend our school in the noriheast part of Indianapolis, Theredone, we are concentrating on
areas thal will cover ihe largest part of the slate and the areas we have received the most interest from parents in our
program. There will be several crteria for the identification for an area o starl a satellite campus. One criterion would
be idenfifying & therapy pardner in the chosen amea thal wil be a M for DMA, Another criferion ks an adequale exisling
population of students on the aulism spectrum. This dala can be pulled from multiple sources including the
Deparimant of Education websila (adjusted for the percentage of special education sludents thal arm estmabed b ba
on the Aulism Specirum per the National Center for Education Stalistics website—currently 2%, see

hitps: nces. ad.govprogramsiooeindicalor_cgg.asp). Another source of the data is working with the chosen therapy
provider ko identify larger populations of Aulism Spectrum students that are not currently baing served by the public
school system. The (herapy provider will be a valuable resource in targeding marketing fforts o get the initial
population of sludents. An inilial population of 25-50 students would be needed in order b suppon a satellile location.

FINANCIAL PLAN:

We have Included an in-depth all-inclusive financial plan oullining all income and expenditures for the pre-startup,
and the 2019-22 and 2020-2021 school years showing each year ending in a positive balance. We assume the
propased CSP Grant will be approved as well as the Carler School Capilal Revalving loan, i for some reason these
Grants/Loans are nol approved femporary financing loans will be solicited, We have included in this financial plan a
complete staff-orented benefit plan o nat only afiract 1op-quality stalf but also to kesp this quality staff. This s
extremely important in the lives of ASD students, That consistency of not only the daily routine but akso the
consistency of staff that they inleract with daily is of vital imporiance to the program.

CURRICULUM:

Having Therapists and teaching staff working together to allow our students to learn af their most potential is a key 1o
the: Dynamic Minds Academy succass. A 240-day school year allows for the needed tima to encourage leaming with
no “retapse” of a surmmer Gme ofl as wall as a cusriculuen that allows each sluden to progress al their best schedule.
The actual curriculurm is an individual basis onine curriculum that allows each student 1o progress 8 their own rate.
The: K-12 Curriculuen will udilze the STEAM (Science, Technology, Engineering, Arts, and Mathematics curticulum as
well as our 5-12 Graders will ulilize Edmuntum's Plato Cumculum thal meels (he Indiana College & Cansar
Readiness Slanderds as wel as the Common Core Curmculum within the Indiana Department of Education, Our
teaching stalf under the direcion of the building administralor in conjunction with the student's Theraptst will select
Ihe best curniculum for each student fo use within the acceptable curriculum using the universal Design of Leaming
guidalines,

OUTCOMES:




Dynamic Minds Academy ieadership, staff, therapists, and parenis are convinced the best service society can
provide Autistic Spectrum Disorder students is individualized education combined with on-site therapy for al
students. ASD students have many allributes to offer our society but their education must be centered for success
and not just be a number. Regular education has proven fo not provide the best educational environment for success
and we believe a regular routine with both educator and therapist working together will provide the best poteniial for
each student in our program. Therefore we set our standards high for our students and expect success within their
annual |[EP program. We feel the best approach is by way of a 240-day 8 hour school day (including a 30 minute
Therapy session and a 30 minute funch period) school year to allow the students to learn at the best pace with no
interruption. We understand this is a unique approach to educate ASD students but due to our previous experience
with other outside educational schools we know this is a sound successful edueation for ASD students, Having our
own school with sludents working daily with their therapist as well as with the extended length of the school day and
year will allow our students fo reach their highest potential and be contributing members of society as adults.
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Attachment 11: Course Scope and Sequence

Dynamic Minds Academy's cone curriculum for grades K-12 will combine Science, Technology, Enginearing, Arts and
Mathematics. (STEAM) as well as Plato courseware as a supplemantal online curmriculum. DMA will fallow the
Unhversal Dasign of Leaming {(UDL) guidelines and Indlana State Standards for during development of the STEAM
curmicufa. DMA's STEAM curriculum will follow a circular pattem of content that is aligned with grade level standards.
Below is an DMA's overview of STEAM curriculum conten, Upan Chaster appeoval, DMA's Curriculurn Specialist will
confinue bo develop and align STEAM content.

DMA STEAM CURRICULUM PACING GUIDE 2019-20




Link to above chart:
https:/fasdh f
Sharepoint. comx: andler/EYepdki P - =
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Srandarch

Avipvemend

Balow is @ tempiate that will be usad during the development of DMA’s STEAM units. This format easily allows for
individusalization of aach unil based by on grade level and standards,

STEAM Integrated Unit:
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Project Completion

[multiple srisons)

Student proficiency will be determined based on a various assessment types: Observation, Journal, Oral
questioning, Exit card, graphic organizer, Self-Assessment, Writing Prompt, Presentation, Electronic
Midia, Think/Pair/Share, Whiteboards, Experiment, Project




DMA students will present with varying levels of academic performance levels as well as “gaps” of knowledge.
Teachers and Curriculum Specialists will refer o the Indiana Departrment of Education wabsite as a lool o assure
that eachers know whal siudents are axpectad 1o know and demonsirate masteny at each grade level. Individualized
Informal and Foamal assessments will be ulilized 1o determing if proficiency i mel based on IEF accommodations.

https://www.doe.in.gov/standards/mathematics

DMA will also utilize Indiana’s Early Leaming Foundations Framework which shaws developmental progression of
foundational leaming and will assist in idenlifying gaps in foundational skills. OMA believes thal thesa early
foundational skills must be obtained for long lerm academic success. Due o the developmental gaps that are ofien
identified in the ASD papulation, DMA will rely on this rubric fo drive instructional goals. The case conference
commitlee will determing the maost appropriate scope and sequence of core confent based on developmental deficits
of students who are identified as having substantial gaps of knowledge. The charl balow shows the essential
concapls and skills that sarly laamears should display as an indicator of Kindergarten readiness,

Early Reading

ELAZ.1: Demonstrate awareness of the alphabet -
K.RF.2.4: Identify and name all uppercase & Distinguish words from pictures
[capital) and lowercase letters of the & Recognize and identify some frequently
alphabet. gecurring letters in conbext

e Aecognize symbols have meaning

& Recognize and identify some uppercase
and a fow lowercase letbers

e Recognize and identify mast uppercase
and some lowercase letters

s Recognize awn name in print

ELA2.2: Demanstrate phonological awareness

K.RF.3.1; Identify and produce rh',,'m:lng & Chrlent to sounds in the enviranment
wards e Discriminate sounds in the emdronment
K.RF.3.2; Orally pronounce, blend, and o Begin to engage inword and sounds play
segment words into syllables wy adulis

EREF.3.3: Orally blend the anset {initial & [Demonstrate basic knowledge of letter-
sound) and the rime {vowe! and ending saund correspondence

sound) in words ® Engage In rhyming games & songs; can




KRF.4.5: Identify similarities and differences
in words {word endings, onset and rime)
when spoken or written

gomplete a familiar rhyme
Distinguish hetween words that contain
similar-sounding phonemes (pig-jig, cat-
mat)

# |dentify rhyming words in spaken language
o Orally bBlend and segment familiar

compound wards, with modeling and
support

Demonsirate awareness of sounds as
separate units

e Make rhymes to simple words
s identify, blend, and segment syllables in

spoken words w/ modeling & support
Isolate the initial sound in some words

_ElA2.3: Demon_._ct_mté'éwareness- énd unders rapding of concepts of print

K.RF.2.2: Recognize that written words are

made up of sequences of letters
K.RF.5: Read emergent reader texts,
maintaining an appropriate pace and using

K.RF.2.1: Demonstrate understanding that
print moves from left to right across the
page and from top to bottom

Look at books, respond to songs, listen to
repetition of familiar words, songs, signs,
rhymes, and stories

Bring a book to adult to read

Look at book independently

Pretend to read familiar books

Attend to pictures and text for several
minutes

Recagnize familiar books by cover; recite
parts of well-known stories, rhymes and
songs

Begin to understand that books are
comprised of written words

Respond to and interact with read alouds
of literary and informational text

Know features of books such as title,
author and illustrator

o Understand that print carries meaning
# Hold books w/ two hands and turn pages;

hold books right side up and turn pages

left to right; track words in book from left
to right, top to bottom, and page to page
w/ adult support

FLA2.3: Dé'_;a-j;_)_'_n"s-t}'ate com,drehension

i.RL.1: Actively engage in group reading
activities with purpose and understanding

K.RL.2.1: With support, ask and answer
questions about main tapics & key details in
a text heard or read

K.RL.2.2: With support retell familiar stories,
poems, and nursery rhymes, including koy
details

Demonstrate interest in hearing a familiar
story or book

Attend to caregiver’s voice while being
held and/or read to

Show preference for familiar stories

With adult support, respond to simple
questions about a story

Show preference for familiar stories and
report phrases of the story

e Answer simple questions about a story
e Tell a story from pictures in the book

Respond and interact with fictional and
nanfictional stories
With adult support, retell familiar stories




. Retell familiar stories without adult
support

ELA3.1: Demonstrate mechanics of writing

CKW.2.1 Wrile most uppercase and
fowercase letters of the alphabet, correctly
shaping and spacing the letters of the words

K.W.2.2: Write by moving from left to right
~and top to bottom

K.W.3.3: Use words and pictures to narrate a
single event or simple story, arranging ideas
in order

K.W.4: With support, apply the writing
process to revise writing by adding simple
details; review (edit) writing for format and
conventions

¢ Use objecis such as a crayon io inake
marks

e Explore drawing, painting, and writing as a
way of communicating

¢ Imitate drawing marks or scribbling

e Make scribbles or shapes to convey
meaning, imitate simple lines and shapes

& Experiment with a variety of writing tools,
materials, and surfaces

e Recognize that drawings, paintings, and
writings are meaningful representations

® Copy simple lines and shapes; create a
simple picture

s Use writing tools with adult support; use
writing tools w/o support

e Create letter like shapes, symbols, letters,
and words with modeling and support

# Copy more complex lines, shapes and
some letters

» Lise writing tools

FLA3.2: Demonstrate ability to communicate o story

K.W.1: Write for specific purposes and
audiences

K.W.3.3: Use words and pictures to narrate a
single event or simple story, arranging ideas
in order

K.W.4: With support, apply the writing
process to revise writing by adding simple
details; review [edit) writing for format and
conventions

¢ Demonstrates use of expressive
communication skills

s Draw pictures and scribble to generate
and express ideas

o Dictate a story for an adult to write

o Create writing with the intent of
communicating

» Use pictures, letters, and symbols to
commiunicate a story

+ Dictate a story that demonstrates simple
details and narrative structure

o Useletters, symbols and words to share an
idea with someone

‘@ Use writing to label drawings

Mathemattcs Foundation 1: Numeracy

_M1.1: Demonstrate strong sense of counting

K.NS.1: Count to at & Repeat a movement like a clap

least 100 by ones and & Imitate verbal counting sequence not necessarily in order
tens and count ane & Line up or organize objects

by one from any & Count the number sequence 1-5

number N |« Begintoapply verbal counting sequence to objects in order to
K.NS.4: Say the develop one-to-one correspondence

number names in s Count the number sequence 1-15

standard order when s Count backward from 5 with adult support

counting objects, # Recognize that the count remains the same regardiess of the
pairing each object arder or arrangement of the objects
withoneandonly | e Apply one-to-one correspondence with objects and people




and each number
name with one and
only one object.
Understand that the
last number name
said describes the
number of objects
counted and that the
number of objects is
the same regardless
of their arrangement
or the order in which
they were counted.

K.MNS.6: Recognize
sets of 1 to 10 chjects
in a pattern
arrangement and tell
how many without
counting.

spoken number 0-5

Identify, without counting, small guantities of items {1-3)
presented in an irregular or unfamiliar pattern {subitize)
Count the number sequence 1-20; Count backward from 10

Recognize the last number name said tells the number of objects

counted

Draw pictures, symbaols, or use manipulatives to represent spoken

number 0-10
Identify, without counting, small quantities of items {1-4)
presented in an irregular or unfamiliar pattern {subitize)

Mi.z.';pemonstrate understanding of written numerals

K.NS.3: Find the
number that is one
more than or one less
than any whaole
number up to 20

K.NS.2: Write whole
numbers from 0to 20
and recognize
number words from O
to 10. Represent a
number of objects
with a written
numeral 8-20 {with 0
representing a count
of no objects).

M1.3: Recognition of nymber-:-‘é!&t-fons- ]

K.NS.10: Separate
sets of ten or fewer
objects into equal
groups

K.NS.7: Identify
whether the number
of objects in one
group is greater than,
less than, or equal to
the number of objects
in anather group {by
using matching and

counting 5_{_rategi85) e

K.N5.9: Use correctly
the words for
comparison including:

Identify numerals as different from letters or other symbols
Begin to recognize that umber symbols indicate quantity

Begin to recognize different number symbols indicate difforent
quantities

Match number symbols with amounts 1-3

Match number symbaols with amounts 1-10

Name written numerals from 0-10

Write numerals 1-10

Explore cbjects one at a time

Indicate a desire far more; Give more when asked

Identify which is more; Begin to deveiop concepts of more and
less; Give alf objects when asked; Give the rest when asked
Communicate that something is split in half

Understand the basic concept of none

Readily identify first and last

Correctly use the words for comparing quantities

Separate sets of 6 or fewer objects into equal groups
Demonstrate the understanding of the concepi of after
tdentify when 2 sets are equal using matching and counting
strategies

Correctly use the words for position

Compare the values of two numbers from 1 to 10 presented as
written numerals

& Demonstrate the understanding of the concept of before




one and many; none,
some and all; more
and less; most and
least; and equal Lo,
more than and less
than

K.N5.8: Compare the
values of fwo numbers
from 1-20 presented
as written numerals

Mathematics Four!da{i-c;h 2: Computati-c;n“and Algebraic Thinking

M2.1: Exhibit understanding of mathematical structure

K.CA.3: Use objects,
drawings, etc., to
decompose numbers
less than ar equal to
10 into pairs in more
than one way, and
record each
decomposition with a
drawing or an
equation {243=5) In
Kindergarten,
students should sce
equations and he
encouraged to trace
them, however,
writing equations is
not required.)

Take away objects or combine groups when asked

Attend to a new object in a group of abjects

Describe that something was taken away

Identify that an abject has been added to a group

Begin te make reasonable estimates related to guantity
Begin to understand that numbers can be composed and
decomposed to create new numbers

Use understanding that numbers can be composed and
decomposed to create new numbers in solving probiems with
guantities under five

M2.2: Demo-.;agtmre awareness of p.attem:'ng

K.CA.5: Create,
extend, and give an
appropriate rule for
simple repeating and
growing patterns and
shapes

Show interest in visual, auditory, and tactile patterns
Recognize daily routines

Follow along and imitate patterns of sounds and movement
Clap or move to a beat

Recagnize natural patterns in the environment

Verbally or non-verbally predict what comes next when shown a
simple ABARB pattern of concrete objects

Show greater recognition of daily rautines

Physically extend simple ABAB patterns of concrete objects 1o
other concrete objects

Understand sequence of events when clearly explained

Begin to create and extend a new simple pattern

Mathematics Foundation 3: Data Analysis

K.DA.1: Identify, sort
and classify objects hy
size, number, and
other attributes.
identify objects that
do not belong tc a
particular group and
explain the reasoning

M3.1; Demonstrateﬂunderstand:’ng ofdass:'f)-z.f’ng

Hentify attributes of objects with adult support
dentify similarities and differences in objects
Sort, classify and compare objects

Explain simple sorting or classifying strategies
Sort a group of objects in multiple ways

Create and describe simple graphs




" M4l Understanding of spatial re;'aifonshfps

K.G.1: Describe the
positions of chjects
and geometric shapes
in space using the
terms, inside, ouiside,
between, above,
below, near, far,
under, over, up,
down, behind, in
front of, next to, to
the left of and to the
right of

¢ Explore how things fit and move

Put an object in, out, on, and off of other things

Begin to combine shapes ta make new shapes

Hide behind or between objects for play

Complete basic shape interlocking puzzle with most picces

accurately in place with some assistance

e Complete lined tangram or pattern block puzzles using basic
shapes

& Use position terms such as in, on and under

# tse position terms such as above, below, beside, and between

L]
]
]
-]

4.2 Exhibit ability to iﬁent:’fy, describe, a;:"dlyze,.c-ompare, and create shapes

K.G.2: Compare two-
and three-
dimensional shapes in
different sizes and
orientations, using
informal language to
describe their
similarities,
differences, parts
{number sides and
vertices/ “corners”)
and other attributes
(having sides of equal

length)

K.G.4: Compase
simple geometric
shapes {create a
rectangle composed
of two triangles)

e Match identical simple shapes

s fMatch similar shapes that are different sizes, and different
orientation with a variety of two-dimensional shapes

e Match similar shapes when given a variety of three dimensional
shapes

e Start to identify the attributes of shapes

® Use names of two-dimensional shapes (square, triangle, circle)
when identifying objects

e Use informal language to describe three-dimensional shapes
{"box"” for cube; “ball” for sphere, “can” for cylinder)

s Use the attributes of shapes to distinguish between shapes

¢ Differentiate two- and three- dimensional shapes (squares from
cubes}

M5, 1; Understand concept b}‘_tfmé

-K.M.Z: Unde;s{af\d

concepts of time,
including: morning,
afterncon, evening,
today, vesterday,
tomaorrow, day, week,
month, and year.
Understand that
clacks and calendars
are tools that
measure time.

o Cooperate with a routine

Follow a daily schedule

Follow steps in a simple routine

Understand time limit cue

Understand transition from one activity to the next

Tell what activity comes before and after

Know daily concepts of earlier and iater, morning and afternoon

M5.2; Understand measurement through description and comparison

K.M.1: Make direct
comparisons of the
length, capacity,
weight, and

o Explore objects with different shapes and sizes

e Begin to understand that different size containers hold more or
less

& Use any basic measurement word or gesture to express




temperature of
objects, and
recognize which
object is shorter,
fonger, taller, lighter,
heavier, warmer,
cooler, or holds more

measurable attrib'l:it.es, such as big{little, hot/cold

e Sort objects into two categories based on attributes
e Explore measurement using non-standard tools
¢ Directly compare and desoribe two objecis with o measurable

attribute

Measure length and volume {capacity) using non-standard
measurement toals

Directly compare and describe two or more objects with a
measurable attribute

Measure length and volume {capacity) using a standard
measurement tool




Attachment 12: Academic and Exit Standards

DMA promotes students from elementary (K-5) to middle schoot (6-8) and on to high school. Although DMA
considers several different factors for promotion, all grade level promation is approached individually based on
student IEPs. Along with a student’s Individual Education goals, DMA considers the following items: attendance,
overall reading level, safisfactory passing grade of care content leading 1o credit attainment and state mandated
requirements. The chart below is a guideline when considering grade level promotion.

DMA Premotion Guideline

Grade Levels Attendance Grade Credit State required
~ Attainment Assessments
K-2 Absent < 15 days | Math/ELA grade NA NA
in academic year | proficiency
greater than 58%
3 Absent < 15 days | Math/ELA grade NA IREAD-3
in academic year | proficiency component passed
greater than 55% or waiver received
NWEA
K-8 Absent < 15 days | Math/ELA/STEAM NA NWEA
in academic year | prades average ILEARN 3-8
60% or greater
9-11 Absent < 15 days | STEAM grades 10 or more per
in academic year | average 60% or year
greater
12 Absent < 15 days | STEAM grades Indiana GQGE
in academic year | average 60% or graduation I

greater

IEP Transition
requirements
complete

reqguirements
met for general,
core &0 or Core
40 with
Academic
Honors or Core
40 with
Technical Honors
*Note- Students
on non-diploma
track will exit the
school after
completion of alt
1EP coursewark

Benchmark assessments using NWEA will be administered three times per year {Fall, Winter and
Spring) to monitar students’ progress. The IREAD will be administered in late Spring to determine
reading proficiency. Students in grades 3-8 will take IREAD 2 and ILEARN 3-8 to determine levels of
preficiency in math, science and reading.

Reading Level Guidelines for Promotion: Grade 5




There are four key areas found in the Reading Foundations Standards for grades K-6: Print Concepts, Phonological
Awareness, Phonics, and Fluency. By demonstrating the skills listed in each strand show below, students should be

able to meet the Learming Outcome by grade 5 for reading to ensure pramotion to middle school.

5.RF.1 Apply foundational reading skills to demonstrated reading fluency and comprehension

Print Concepts

5.RF.2.1 Students are expected to build upon and continue applying concepts fearned

5.RF.2.1 previcusly.

5.8F.2.3

5.RF.2.4

Phonological Awareness

S5.RF.3.1 Students are expected to build upon and continue applying concepts fearned

5.RF3.2 previousty.

5.RF.3.3

5.RF.3.4

Sgf35 |

Phonics .

5.RF4.1 Students are expected to build upon and continue applying concepts learned

5.RF.4.2 previously.

5.RF.4.3

SRFA5 o e S

5.RF.4.6 Use knowledge of all letter-sound correspondences, syllabication patterns,
and morphology (e.g., roots and affixes) to read accurately unfamiliar multi-
syllabic words in context.

Fluency _ N L

5.RF.5 Crally read grade-level appropriate or higher texts smoothly and accurately,
with expression that connotes comprehension at the independent level.

Reading Level Guidelines for Promotion: Grade 8

There are three key areas found in the Reading: Literature section for grades 6-12: Key Ideas and Texival Suppon,
Structural Elements and Organization, and Synthesis and Connection of ldeas. By demonstrating the skills listed in
each strand shown below, students should be able to meet the Learning Outcome by grade 8 for reading io ensure
promotion to high school.

8.RL.1 Read a variety of literature within a range of complexity appropriate for grades 6-8.
By the end of grade 8, students interact with texts proficiently and independently,

Key Ideas and Textual Support

8.RL2.1 Cite the textual evidence that most strongly supparts an analysis of what a
text says explicitly as well as inferences drawn from the text.

8.RL.2.2 Analyze the development of a theme ar central idea over the course of a work
of literature, including its relationship to the characters, setting, and plot;
provide a detailed summary that supports the analysis,

8.RL23 Analyze how particular lines of dialogue or incidents in a work of literature R
propel the action, reveal aspects of a character, or provoke a decision.




"8RL2.4 Students are expected to build upan and continue applying concepts learned

previousiy.
Structurai Elements and Organization ]
8.RL3.1 Compare and contrast the structure of two or more related works of literature

{e.g., similar topic or theme), and analyze and evaluate how the differing
structure of each text contributes to its meaning and style.

8.RL32 Analyze a particular point of view or cultural experience in a work of world
literature considering how it reflects heritage, traditions, attitudes, and
beliefs.

Synthesis and Connection of Ideas

8.RL.41 Analyze the extent to which a filmed or live production of a story or play stays

faithful to or departs from the text or script, evaluating the choices made by
the director or actors.

8.RL.4.2 Analyze how works of literature draw on and transform earlier texts.

High School Graduation Requirements
Graduation credits and spegific requirements must fulfill the graduation requirements for the State of Indiana as
established by the Department of Education.

English/Language Arts 8 credits
Mathematics 6 credits
Science 6 credits
Social Studies 6 credits
Directed Elective 5 credits
Physical Education 2 credits
Health and Wellness 1 credit

General Electives 6 credits

Students will earn credit hours by successfully demonstrating proficiency over the standards established in each
course. Teachers assess individual student performance by monitoring student work and evaluaiing their growth, By
integrating coursework across domains, STEAM classes may allow students to earn mulliple crediis through the work
of one class, Students earn credit by demanstrating satisfactory completion of a course and earn a passing grade of
60% or higher in that course.

Student transcripts from other schools will aiso be reviewed to deiermine if any coursework completed prior to
enrolling at DMA may also apply to the Core 40 diploma requirements. In addition, students who can demonstrate
proficiency through ECA testing can also earn credits for courses in which they have already demonstrated
knowledge. Some courses that are required for the Core 40 will be available for students fo take via compuier-based
instruction. Computer-based instruction may also be used to remediale and supplement STEAM project-based
coursework. Student grade-point average (GPA) are calculated hased upon the grades that students earn in each
course. DMA offers elective courses that meet the educational needs of students as determined in the IEP.



Attachment 13: School Calendar and Schedule

Dynamic Minds Academy provides year-round instruction. The school year cycle will run August 1, 2018
through July 31, 2020. This schedule provides 240 instructional days. The teacher day is 7:15 AM-4:15
PM. The beginning of the instructional school day for students begins at 8:00 AM and ends at 3:30 PM.
During this time, students participate in academic core content, STEAM, and therapy services as
determined by the multidisciplinary team in the case conference committee. Student and Staff lunches

are 30 minutes. Students participate in speciais {art, musie, recreation, social} 30 minutes a day.
Teachers have grade fevel plan meetings during specials.

Below is a sample schedule for a typical school day for grades K-12:

Time Agenda Monday | Tuesday | Wednesday | Thursday Friday
7:15 Teachers
arrive
8:00 | Student arrival X 1 X b X ] X
3:15 Focus or Focus Independent Focus Independent Focus
9:15 independent
9:15 CBlor Focus CBI CPI sl Bl CEI
10:15
10:15 Movement X X X X X
1030 | Break . L
10:30 STEAM Investigation txploration Discovery Experimentalion Synihesis
11:30
11:30 Lunch X b4 X % X
12:00 .
12:00 Specials Recreation Social Art Social Music
12:30
12:30 Auxiliary X X X X X
2:00 Classroom
2:00 Movement X X X X X
2:15 Break
2:15 Special Speech b Occupational X Speech
2:45 Services Therapy Therapy Therapy
2:45 Auxiliary X X X b4 X
3:30 Classroom ) L ]
3:30 Student X X X X X
dismissal
4:15 Teacher
Departure
KEY:

CBI-Computer Based Instruction {(PLATO curriculurm coursework)

FOCUS- 1:1 or small group instruction focusing on: remediation, individualized education goals, testing and
assessment

STEAM: Ongoing project with rotating daily focus and bi-weekly themes (Science, Technology, Engineering, Art &
math} *SEE SAMPLE LESSON

INDEPENDERNT: Stations to reinforce newly acquired content

AUXILIARY CLASSROOM: 1:1 individualized student focus such as behavior therapy, vocational and fife skiils,
STEAM labs




Dyna Minds Academy

2019-2020 Sehool Calendar
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Attachment 14

Enrollment Policy

‘Tentative dates for the application period will be March 1- March 31, prior to each operational year. Intent-
o Lnrell forms are available on the website, along with a description of the enroliment procedure. The
forms will also be available for pick up in the Dynamic Minds Academy school office. Intent-to Lnroli
forms will be accepted in person or via U.S. Postal Service. Applicanis will be put on an enrollment list in
the order the Intent-to-Bnrol] forms were received. [f the number of cligible applicants does not exceed the
number of vacancies for the building, then all qualified applicants who applied will be offered admission.
If the number of applicants exceeds the number of vacant seats, Dynamic Minds Academy will hold a
lottery 1o determine who will fill those spots.

b) Tentative lottery date each year will be April 15V, This is two weeks after the closing of the application
period. I there arc more eligible applicants than available spaces in the building, then a lottery wiil be
conducted by random drawing in a public meeting at & time set by the administration each ycar. Dynainic
Minds Academy will use a soflware program, to be determined, that has the component 1o facilitate the
application process and lotlery. A name (or number assigned to a name) will be drawn for cach vacancy
that exists, and cach applicant whose name is drawn will be offered admission. Nofification will be made
by telephone, e-mail, or U.S. Postal Service. Failure of an applicant 1o respond within 48 hours of the date
of the telephone cail or e-mail, or within three (3) business days of a post-marked letter, will forfeit his/her
position in the application process. Parents or guardians notificd by mail will be instructed to call the school
immediately upon receipt of the notice in order to preserve their child's position in the loitery.

¢) The remaining names in the lotiery will be placed on a wailing list in the order in which they were drawn.
If a vacancy arises before the commencement of the school year, the individual on the waiting list with {he
lowest number assignment will be offered admission and then removed from the waiting list. If an
application is received alter the application period has passed, the applicant's name will be added to the
waiting list behind the names of the applicanis who timely applied. Students are able to withdraw from
Dynamic Minds Academy at any time during the school year. If a student would choose to re-entoll during
the school year, they will be put on the waitlist, unless there is an open seat in their grade Tevel. Currently
envolled students are not required 1o re-enroll each year. Dynamic Minds Academy will accept transfer
students; they must follow the enroilment policy set forth by the school. Lxceptions: Dynamic Minds
Academy will exempt {from the lottery students already admitted and siblings of students already admitied
if there is a space available,

d) Dynamic Minds Academy has intentionally designed the school to operate on a scale to create effective
learning opportunities for each student. This principle is in cffect for the school as well as classrooms.

e} Dynamic Minds Academy admits students of any race, color, and national and ethnic origin to all the
rights, privileges, programs, and activities generally accorded or inade available to students at the school.
It does not discriminate on the basis of race, color, or national and ethnic origin in adminisiration of its
educational policies, admissions policies, scholarship and loan programs, and athletic and other school
adminisiered programs.



Attachment 15

Discipline, Suspension, and Expulsion
Student Discipline: School’s Obligations and Powers

Administrators, teachers, and the students themselves are responsible for
fostering an environment that promotes desirable student behavior. Students must
follow responsible directions from teachers and other school employees in all
educational settings and refrain from disruptive behavior that interferes with the
cducational environment.

An administrator, teacher, or other staff member who has students under the
individual’s charge may take action toward a student that is reasonably necessary to
carry out or prevent an interfercnce with an educational function that the individual
supervises. An administrator, teacher, or other staff member may remove a student
for period not to exceed five (5} days from an educational function supervised by such
individual.

Grounds for Suspension and Expulsion

A student may be suspended or expelled for “student misconduct” or
“substantial disobedience” as those terms arc defined in the School’s Student and
Parent Flandbook and the student misconduct or substantial disobedience in question
occurs:

(a) On school grounds immediatcly before or during school hours, or
immediately after school hours, or at any other time when the school
is being used by a school group;

{b} Off schocl grounds at a school activity, function, or event; or

{c} Traveling to or from schocl or a school activity, function, or cvent.

Notwithstanding the forecgoing or the maximum term of an expulsion
specified below, a student who is identificd as bringing a firearm (as defined by
IC 35-47-1-5) or desiructive device {as defined by IC 35-47.5-2-4} to school or
on school property, or who is in possession of a firearm or destructive device on
school properly, shall be expelled for at least one {1} calendar year, with the
return of the student to be at the beginning of the first school semester after the
end of the one (1) year period. The CEO may modify the period of expulsion on
a casc-by-case basis for any student expelled for a violation of this paragraph.

Notwithstanding the foregoing or the maximum term of an expulsion
specified below, a student who is identified as brining a deadly weapon {as
defined by IC 35-31.5-2-86) to school or on school property, or who is in
possession of a deadly weapon on school property, may be expelied for not more
than one (1) calendar year.



Procedure for Suspension

The Dircctor of Operations may suspend a student for not more than ten
{10) school days provided the student has the opportunity for a meeting with
the of Operations Director, during which the student is entitled to the following:

(a} A written or an oral statement of the charges against the student;

(b} If the student denies the charges, a summary of the evidence against the
student; and

(c} An opportunity for the student to explain the student’s conduct.

If the conduct in question requires inumediate removal of the student, the
meeting mentioned above must occur as soon as reasonably possible after the
student’s suspension. Following a suspension, the Director shall send a written
statement to the parent of the suspended student describing the student’s
misconduct and the action taken.

Notwithstanding the loregoing paragraph, (he Director inay suspend a
student for more than ten (10} days provided such suspension is pending
expulsion and it is determined that such continued suspension will prevent or
substantially reduce the risk of:

(a) Interference with an cducational function or school purposes; or

(b} A physical injury to the student, other students, school employees, or
visitors of the school.

Procedure for Expulsion

The CEQ may conduct an expulsion meeting (as expulsion examiner) or
appoint legal counsel, or a qualified, independent expulsion examiner, provided
such appointee has not cxpelled the student in question during the current
school year and was not involved in the events giving risc to the current
expulsion. The Expulsion Examiner may issue subpoenas, compel the
attendance of witnesscs, and administer oaths to those giving testimony atl the
expulsion meeting.

Prior i the expulsion meetling, the Expulsion Examiner must give the
student and the student’s parent notice of their right to appear at the expulsion

meeting. Such notice must mect the following requirements:

{a) Provided by certified mail or personal delivery,



{h) Contain the reasons for the expulsion; and
(c} Contain the procedure for requesting an expulsion meeting.

If the student or student’s parent fails to request and appear at an
expulsion meeting within ten {10} days after receiving notice, then the student
and the student’s parent forfeit all rights to contest and appeal the expulsion.
Noticc shall be deemed to have been provided when sent by certified mail or
personally delivered to the student and the student’s parent.

If the student or the student’s parent request an expulsion meeting, the
Expulsion Examiner or appointed person shall conduct the expulsion meeting
and, within a reasonable time following the meeting’s conclusion, perform the
following:

(a) Issue a written summary of the evidence heard at the expulsion
meeting;

(b} Take acticn the individual finds appropriate; and

) Give notice of the action taken to the student and the student’s
parent.

Within ten (10} days of receipt of the action taken, the student or the
student’s parent may submit a written appeal to the Board. Within a
reasonable time, following receipt of a written appeal, the Board shall hold a
meeting to consider:

(a8} The written summary of the evidence issued by the finsert title] or
appointed person; and

(b) The arguments of the person advocating for expulsion and the
student or the student’s parent.

Upon considering these items, the Board may take action it finds
appropriate.

The student or the student’s parent may seck judicial review of an
expulsion decision as provided by IC 20-33-8-21.

Maximum Term of Expulsion



Except for misconduct specified above relating to a firearm, explosive
device, or deadly weapon, a student may not be expelled for a longer period
than the remainder of the school year in which the expulsion took effect if the
misconduct occurs during the first semester. If a student is expelled during the
second semester, the expulsion remains in effect for the summer school {if
applicable) and may remain in effect for the first semester of the following
school year.

Special Disciplinary Rules for Students with Disabilities

Notwithstanding the foregoing or any other law or policy, a suspension,
expulsion, or other disciplinary action against a student who is a child with a
disability (as defined by IC 20-35-1-2] is subject to the procedural requirements
of 20 U.5.C. 1415 et seq. and 511 LA.C. 7-1-1 ef seq.



Attachment 16: Evidence of Support from Community Partners

Below are several letiers of support from different organizations that are anticipated to be working with Dynamic
Minds Academy afler authorization. Some of these organizafions are currently working with The Hope Source, which
will transfer these relationships to Dynamic Minds Academy after authorization,



Lisa Steward
Founder/Clinical Director
Indiana Behavior Analysis Academy

Dear Charter Autharizing Review Committee,

As the director of an Applied Behavior Analysis (ABA] clinic in central Indlana, | am absolutely thrilled
with the possibility of Dynamic Minds Academy, to provide students the opportunity to access
individualized educational and social opportunities that are often very limited for children with ASD in
the public school setting. Dee to the growing number of children with ASD and the outcry of parents
seeking additional options for their children, the need for the Dynamic Minds Academy could not be
Ereater.

Dynamic Minds Acadermy offers an experienced multidisciplinany team that is prepared to celebrate the
strengths and interests of each student as they move toward thelr educational and persanal goals. | am
canfident that the Dynamic Minds Academy will present a staff that offers creativity and skill noeded to
elevate the experience and outcomes for many individuals who hope to become independent,
successful additions to our society.

As a chinlelan who has had the privilege of formally supporting Individuals diagnased with Autism
Spectrum Disorder for 20 vears in school settings, home/residential programs, as well as clinics, | am
confident that the efforts set forth by the Dynamic Minds Academy will support a growing number of
children who are grossly underserved through thelr existing educational optlons,

Simcerely,

N St

Lisa Stewvard, MA, BCBA
Indiana Behavior Analysis Academy
Phone: 765-419-0411

e-mail: lisas@indlanabaa.com



AN

ALTRUIST

September 10, 2018

To Whom it May Concern:

I am writing this Letter of Support at the request of Julie Gordon on behalf of Dynamic Minds
Academy’s (K-12) application to become a charter school in Marion County and surrounding areas.

As a Medicaid Waiver service provider supporting youth and young adults with a cognitive and
intellectual disability in Marion and Hamilion countics, The ALTRUIST Group recognizes the need for
special educational settings to facilitate the development of independence for all students, Although
there are many unique choices for families when finding the right fit for their child, Parents of
individuals who have been diagnosed with a cognitive or intellectual disability struggle to find adequate
educational options with the resources to meet their son or daughter's needs, The vision for this school,
along with the passionate professionals that make up their team, promises o offer opportunities for
students to flourish not only academically but also as a community member,

In 2017, it was noted that 1-3% of the U.S. population has an intellectual disability. Employment has
been recognized as an important goal for improving the quality of life of adults with intellectual
disabilities (ID). Governments at both the federal and state level have invested billions of dollars to
encourage better outcomes for adults with ID as they transition out of high school and into the labor
force.  Getting a job for a person with learning disabilities is an issue as employers have the tendency
not 1o emplay those who have special needs. Dynamic Minds is assisting their students with developing
those skills starting at a very early age.

As a professional working in educational, residential and community settings for approximately 27
years, Julie Gordon and her team are more knowledgeable and have a better “outlook” on the needs of
the students and families they support. 1am confident the planning and steps being taken by the
Dynamic Minds Academy team will lead to success for many students and will lead to another positive
school with a very special focus,

If you have any additional questions, please don't hesitate to contact me at (317) 547-3041 ext. 1005 or
(317) 523-0663.

Sincerely,

ine A. Coleman
Chief Operations Officer

The Altruist Group, LLC « 7172 Graham Road, Suite 1255 + Indianapolis, IN 46250 « (317) 547-3041




9/12/2018
The Hopesource Team:

Harvest Café is appreciative and humbled by being a partner for your organization. One of the key parts
of our mission as a company, is “family first”. We consider our company a family, working together to
not just generate business, but to also create opportunities for our business partners.

The needs that you serve for your beneficiaries {students), gives us a sense of purpose beyond the
financial aspect of our relationship. We are grateful that Hopesource has chosen Harvest Café to impact
the lives of those in need that you serve and equip for society.

We leok forward to our continued partnership, and learning how these young men/women’s lives are
changed.



eachers’
reasures
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September 7, 2018

Dear M, Chandler;

This letter is to notify you that the Hope Source is an active and important part of our volunteer
program. Stedents and adult supervisors continuously participate in our volunkeer activities to help us
fulfill owr mission of providing high quality school supplées to Marion County Teachers at schools with
60% or higher free and reduced lunch rates.

When students and their supervisors arrive, they complete a variety of different tasks. These activities
include bundiing products—such as pens, pencils, folders, envelopes, and paperclips—for our floor,
shredding paper, creating paper die-cuts for teachers’ bulletin boards, stocking shebves, and recycling
books. To complete their projects successfully, Hope Source volunteers interact with other volunteers
and Teachers' Treasures staff members, Under the guidance of our warehouse managers and staff, they
have used our paper compactor and worked within our warehouse as well,

We have found the Hope Source volunteers to be 3 posithve and energetic group. We greatly enjoy
having them as part of our team.

Please let me know if vou have any follow up guestions.

nna Yaeger-Busch

Volunteer and Operations Manager



Attachment 17

Dynamlc Minds Academy

PHASE 1 GI:TI'ING STARTED o RESPONSIBLE PARTIES TIMELINE
Reviow and amend start-up plan L IC Septernher 2018
Select educational director 8 October 2018
Se_l_g_rgg&ul_u m d|re(tor B November 2018
Finalize ESP contract | H December 2018
Identify professmnal development needs B, IC December 2018
Develop marketing strategies ED December 2018
Develop registration workflows c Januayy 2018

ldentify additional community partners / B December 2018
liaisons

Write and design tnitial information / ED, CD, THS December 2018
brOChures e e e e m——— e e e et
Finalize curriculum decisions CD,THS | January20i9
iMeetl with CBI teachers — Finalize CBI IC, CO, ED January 2019
DroCesses

Register students o IC February 2019

_____ _ Instruction and Assessment o

Plan for classroom learning environment ED, THS February 2019
configuration

Finalize PLE Contraci ED, B iMay 2019

PLE Training for Curriculum Director CD July 2019

Finalize teacher evaluation system ED,C0, IC March 2019

Address formative assessment needs / IC, CD, ED June 2019

grant O
Create, review and amend STEAM units cD January — May 2019
Begin STEAM fraining ED June 2019

Financial Planning

Adopt Fiscal Policies and Procadures B, IC _ | March 2018 B
Adjust five-year budgel and business plan B, IC March 2019

PHASE 1i; PREPARING FOR OPENING o ) )

Review and amend start-up plan IC, ED lune 2019

Revise and expand comprehensive school 8, ED, IC June 2019

| accountabilityplegn _ _

Develop Emergency Prop}r(_‘dness Plan IC, THS, B May 2019

| Develop Weather Notification Plan G, BED | June 2019

Register for state reporting sites 5TN, DOE I July 2019
| Online, Finance Center, etc. _

Secure Student Informatlon svstom / IC June 2019

_begin selup ) ]

. Ipstruction and Assessment B -
[ Review and amend instructional program ] Ch, ED, IC April 2019




Review and amend as%oqqm rf_[nl_l-:“[.;lan __(_DFD__I( May 2019
Planning for Special Education 1
Review I1EP's current THS students who QSPED, IC, ED June 2019
have enrolled {permission based}
Conduct ESL assessment / determin ED June 2019
needs
Move-in conferencing OSPED July 2019
___Facllities
Finalize school-specific inspections THS, ED, B July 2019
Arrange Classrgom and Instructicnal ED July 2019
Work Environment
Implement recruiting strategy ED April 2019
mﬁé;}e[op new staff selection and £D, 1C April 2019
arientation processes .
Advise staff on legal and regulatory ED,IC Juiy 2019
compliance L
Establish year 1 staff development plan £D,CD March 2019
Implement staff development and hiring ED April 2019
processes o _ o
Students
Accept and review applications b May 2019
Monitor diversity and outreach ED,B June 2019
Send updates to prospective students / ED March — July 2018
families on a monthly basis o
[ Hold lottery if needed B, ED | April 15,2019
Conduct Student / Family orientation ED
~__Finance and Operations .
Secure financial software / begin financial IC, B Juiy 1, 2019
processes |l
Oversight and Decision-making of IC, B, ED July, 2019
_accounting system
Research and recommend auditing B August 2019
| options e e 5
| Review and amend budget B, IC, ED Auvgust2019
PHASE It — SCHOOL OPENING BICEDEC August 15, 2019

Key:
» B Board
+ ED Education Director
s (D Curriculum Director

»  OSPED  Onsite Special Education Director

s IC indiana Charters (E5P)

+ THS The Hope Source (Therapy Services Provider)







Attachment 18 Insurance

The following insurance coverage will be secured on the timeline require by the Education Gne
start-up protocol:

Coverage

Limit

General Liability {includes corporal punishment,
athletic participation®)

Workers Compensation

Workers’ Compensation Part Il (Employers’ Liability}
Employee Benefits Liability

Automobile/Bus Liability including non-cwned and
hired; underinsured as needed

Employment Practices Liability

Educators Legal Liability {School Leaders E&Q andfor
Professional Liahility}

Directors & Officers
Sexual Abuse and Misconduct Liability

Crime / Employee Dishonesty / Fidelity Coverage (Will

obtain a Surety Bond as recuired)
Property/Lease and Boiler Machinery Coverage

Business Income/Exira Expense
Student Accident Coverage®
Cyber Security Liability

Umbrella f Excess Liability above primary program (GL,
Auto, Abuse, B&QC, EPLI, ELL, EBL)

$1,000,000 occurrence expressly covers field Irips
$3,000,000 aggregate limit

As specified by Indiana Statutes
$1,000,000

$1,600,000 per claim dedicated limit
$3,000,000 aggregate limi
$1,000,000 combined single limit

$1,000,000 per claim/annual aggregate dedicated limit
$2,000,000 per claim/annual aggregate dedicaled limit

$1,000,000 per claim/annual aggregate dedicated limit
$1,000,000 dedicated limit
$3,000,000 aggregate limit

$500,000 - $1,000,000 limits as needed and based on
cash flow of the school

Blanket Limits as needed by School, on an all risk of
direct physical basis (replacement cost to school
huilding for fire and thefi)

$300,000 Extra Expense included

Business Income as needed based upon cash flow
Primary $25,000

CAT at $1,000,000 or $5,000,000

$1,000,000 per loss or claim/aggregate limil

Options up te $25,000,000

*In order for the general liability to include athletic participation, student accident coverage must be purchased.
Catastrophic Student Accident is required for football exposures. In addition parental waivers and confirmation of

health insurance from parenis is also required.




EDUCATION ONE, LLC
Budget and Staffing Workbook Template: 2017-2018

|Gencral Instructions for School Applicants

- Complete the School Enrollinent Projection tab in ORANGL
- Complete the Year 0 - Budget and Cash Flow tab in PURPLE
- Complete ALL FIVE annual budget tabs in BLUE

- Complete ALL FIVE staffing tabs in GREEN

- Enter information into the WHITI cells

- Do not enter information into the GREY cells

- We encourage applicants to contact the Indiana Departiment of Education Office of School Finance to learn more about
Indiana’s funding formula and all grant and operating funds available. Visii hitp://www.doe.in.gov/idoce/finance for more
information.
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School Name: Dynamic Mimds Academy

Year I}

Year 1

Year 2

Year 3

Yenr 4

Year 5

REVENUL

State Revenue

Basic Grant

908.570

1,515,000

1.818,000

2,121.0010

State Matching Funds for Sehool Lunch Program

1,212,004

Professionat Development

Techuclupry Grants

3 Hatian Progrum

Full-Day Einderparien

Gifted and Talenied Program

Testbook Reimbursement

Swnmer School

Other State Revene: State Special Educalion

1,318,140

1,757,520

2,196,900

2,636 280

3.075,660

Other Stale Revenue: Medicaid Reimbursement

[0 | & | & [0 | 6 | B3 ] 0 B | O { 0 |

38,000

&0 o | | &0 [0 [ | £ ] 0 Pl | 600 |y

30,600

o3 | L3 Lo |on | 6 [0 [ o Rt {0 e

63,250

07 | £ | 0 PO | 0% | 00 {0 ELA | 6 PR {00

75,000

0 [ | 60 | &0 e |6 | 60 ] |0 | 6 {0

£8,500

Federal Revenue

Charter School Program (CSP) Grant

325000

104,808

183.000

Facifities Assislance Prograny Grant

Public Law 101-476 {IDEA)

65,000

56,000

108,600

130,050

150,000

Tithe 1

Title IT

Federal Lunch Progeam

Federal Breakfast Reimbursemnent

Dther Revenye Fedgral sources {please describe)

Other Revenae Federal sowrces {ploase deseribe)

L3

Other Revere Federal soirees {please descabel

€73 | 0 | L | | 0 | o 3 |5 | 0 {0

Lol Ll Ll e ReLl Lol [Pl Ee d i ]

Other Revenues

Committed Philanthropic Donations

Before and After Care Fons

Interest [ncome

Othec, Clarter apd Diovation Network Grant

75,100

100,000

125 000

150,400

175,000

Otiser: Charter School Capital Revolving Losn

300,000

(Ciher: Sehool-Based Medicaid Proprm

225,000

360,000

373,000

450000

335 000

Olhies {please desenbe}

Total Revenue

325000

b fon Lo {6 o | e {0

3,834,918

W | b L e e ] 60 | | Gm

3,689,126

ST | o | o | 60 D Lo o L6 0 [ | Un [ A ot [ | om0 o

4,383,158

O | | 2 ] o0 o |0 |00 ] [ |60 |00 00 | o | G0 et b0 [oa |enen

5,259 780

0 | o |G 0 1o [0 | oo Lot o |0 | 60 ]t |0 oot {0 it | | e

6,135,160

EXPENDITURES

Iersonnel Expenses

Wages Benefits and Payroll Taxes

1,526,129

2,016,735

2,582.294

3 077,367

3.483,602

Subslitute Teachers

Professional Develapment

20,000

25,000

30,000

35,000

40.000

Bonuses

36,000

Other {please deseribe)
Other {please describe)

Other {please desenbe)

Other {plrase deseribe)
her {pizase describe)

Tutal Personnet Exprnses)

3
]
3
$
g
$

o Y |0 | O {0 10 | O | O [ 0 [0

1,602,129

e |6 P | | 50 | &t [0 | G | 0 |

20413338

) | €0 | O [y | ot | e |0 {0 |40 |

2612264

Ly | | O3 | O Pl | O | 0 {0 00 | 0

3,062,367

B0 Lo [t |00 100 10y |69 |63

3,523,602

Instructional Supplies and Respurces

Textbooks

15,000

30,000

35,000

42.000

49,000

12,000

28,000

35,000

42,000

49,000

Library, periodicats. etc
Technolopy

Aszegsmenl naterials

20,000

30,000

37,500

45.000

32,500

Conmputers

Sollware

24,000

20,000

23,000

43 | | b P [0 | oo

30,000

35,000

Other classranm supplivs

20,000

30,000

62,500

73,000

87,500

Field trips. gther ymelassified ilems

7.500

2¢.000

24.000

2%,000

Co-cunieular & Athletics

16,060

Other {please desciibe}

Other (please desernbe)

Other fplease descrlpe}

Ciher [please describe)

Oiher (please deseriba)

“T'stad Instruetivnnd Supplics and Resources

B PO D | G0 180 14 b0 | 60 16 {00 | | B o fU ot

0|5 Ny 0 | B0 | O |0 D0 | 6 [ 04 |6 |5 | 5 { 0 |2

98,500

o | {6 (D P | 9% | LD |08 [0 | 6B S0 10 | 0 | 0 fB

174000

s |6 | [ Lo [ | on { o | 0 |4 | 0 e 1o o |82

215000

L [ Lo | 0 ] £ M

235,000

WO A o |G e bt 6 [0 1 [0 |6 e 1o

361 000

Support Sesplies and R ces

Admunisteative Compiers

Adrinigtrative Software

Administyation Dues, fees. misc expenses

Ofiice supplics

45,000

Ciher {(please desenbe)

Chhor (please descnbe)

Sher {please deseribe)

Qiher (please descabe)

Other {please desenibe)

& | 1 0% | G |0 |0 {0 { 0% B

O |0 90 [ U |00 (9T F Y

ot [B [ |60 b | [0 | et

Lo Lo B AP L0 [E R LealArad o] ea]

) 1 | £ o [ |Um {8 [0 fon

o [ M3 | |6 |60 |03 |0 {0




“T'utsl Support Supplies snd Respurces

20,060

40,000

45.000

43,000

Roard Exnenses

Charter Board Servites. including Board Training, retreats

Gharter Board Supplies & Eguipment

Charter Board Dines_ fees, etc

Other (please deseribe)

Oiher {pluase describe)

Qther (please describe)

Qther (please describe)

Other (please deseribe)

Tetal Board Expenscs

100 e a0 | 1 |60 [ [orr | &0

o0 ) 6 o |Gt 160 [ 6o |G Ten

o0 6 gl |00 |00 Jon o0 | oo pon

[ | L Lot oy | o 0 |0 |

[ | o0 | & P | o0 | 6 L [ | £

0 |6 103 | 0 |6 e |2 (U | B

10,000

Professional Purchased or Contracted Services

Lepal Services

3,000

15.000

15,000

17, 500

Audit Services {complinnt with SBOA requiremems}

10,000

10,040

12,500

Payroll Services

Accounting Services

21,000

23,00

25,000

30,000

12,600

5,000

15,000

Printing/Newsleiter/ Annal Repost Services

Consultanis

85,500

Internel Survices

95 000

100,000

120,000

Telephone/ Tetecommunricanion Services

‘Fotal Insurance Cosls

27,500

27.500

33000

Travel

19,750

5,800

7.500

5.000

Postage
Special Education Services

Spudem infonmation Services

Food service

Transportation

22,000

24,080

30,000

35,080

40,000

MNursing Services

527.256

713,750

295,600

1075000

1,252,000

Crbier: Therspy Services
Chier: Computer Based Instrnction

39996

49,462

62,500

75,800

87,500

Other: Advedising

70,060

20.000

30,000

39,000

3000

Cther Iplease describe)

Total Prefessional Purchased or Contracted Servites

0 | | [ |00 | o {0 |50 |90 |60 ] B Jo | b0 LE [0 |0 ] or J0A | 0o | 60 ) 0ot

G | G | G {0 | | R {6 | |0 | 0 { 0% | | G [ PR |0 [ T |0 | {0

143502

2 |07 | L ] e | o |0 O L0 | |00 A 0 |0 | O | | o 10 P | G2 |

971462

o0 |7 | o] on |00 |0 | &0 POt 1o | L |6 L0010 [ {0 [0 |0 | b | 00 Fio |t

1.207,000

o f o ] om e [ | O | 00 per ) ot | o | o Bt |00 [T 10 Lo [0 |t Lt [0 |

1,412,500

O | | o { L | | | S5 FLY | U | | e P | O | e e | G L B0 | G L

1,645,000

Facilities

Rent, mortgage, or cther facility cost

100,000

180,060

270,000

270,000

330,000

Fumiture & Equipment

30,000

51,000

30000

30,000

70,000

Gaslelectric

3 |

Waler/Sewer

Grounds Keeping

Wlaintenance Services

Custodial

13 | &

Waste disposal

Dbt Service for Facilies (Interest Dol

| Qver (please deseribe}

Other {please describe}

Other {please deseribe)

Other {please describe)

Total Facililies

Oy PO [ [ | ety P |2 | O { O T [ | et | [ 2

D P |00 | 0 | G P [ |00 16 | o0 P | 0 | D ] B

130,000

o 10 o0 |60 [ea 6% (09 o | e ] o0 fot |9 |e0 | o0

231,000

6 Loy Lo [ [ Lt B [ | Gt T 10 L G | i

320000

Bt b | &% |09

320.000

B |00 107 |60 |50 [ 90 (0 Hoo | e {0 O |00 | o

400000

Other

Contingency

70,000

20.000

23,000

23,000

Educalion One Adminisaative Fee

27,269

36,360

45,450

54,540

£3.630

CMOENMO Fee

Charter Schoo! Capital Revolviug Loan inferest Payimeals

40,000

Charter School Capital Revehing Yoan Principal Paynents

300,000

Otlier {pease describs)

Oiler {please deseribe)

‘Total Other

Y |9 | B { i o | 0 | D L

L 0% | 6 | fOY | 0 | O fv

437,269

4 Pt |t ] 6 [ |t | 1 e

116,360

LY PO | 0 {40 { L D | 0 | 02

70,450

0 i o | e o Lo [ 0r

79,540

&1 | b Fos |6 [ n ba |t | en

63,630

Total Expendiivres

o

220,669

Lead

3016400

3,359,557

1.4 74,744

$

5.187.407

L]

3958232

Carcyover/Delicit

b

{04331

At

18,510

124,563

(91.594)

$

71873

146,528

Cumylutive Carryoveri{ Deficity

$

104,331

$

122,841

252405

160810

s

232,084

319682
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Especied Charier School Stafling Needs -- Year 0 - Pre-Opening Period

Please Gl in the expected positions alomg with salary amd berme @i estbmates, Insert rows as necdeil. Be cortain to nelisde all Adnsinkirtne Siall
positions, in adifitlon to Teachers aml pasitions siseh as Paraprofessional, Teaching Asshiant, Cownselor, Therapht, Nurse, ebe. o5 may bs
approprinte Far your sehool model,

Eenefits Assumplions - Messe deseribie bow vou ealoulsied yoar besefits and whai is inehiibed below

Eeemefils inchude: Cirotsp Healih & Diental Insurance;, Long=Term Disability Insorance; Poblic Emplover Retiremeni; Teacher Hetirement; Ensployer’s Social
SecurityMedicare Insurance; and Uinemployment"Warkers Compensation. Actunl rades were nan compared o curnent operations and set i the svernge of

28.1% ﬂ!mﬂ.
Wunber of Siall | Average salary for Tocnenits mmd Fayroll] TOTT AL Salary and|
Position Descriplion Per Posilion ihe Posilion Total Sakary Tuxes Bemclits
| DirectonPrimcapa | 1 17, 5001 17, 5{Hp &, U5 3 22453
Assistant Direcior 1 13,000 13, 001k 36749 16679
Specil Fducalion Direcior 1 I 5,000 (BN 4,245 15245
[Curricubam Cooedinator 1 6875 6,875 1,6 B2
Teachers 1 10,500 141, 300 FR 7] 13472

ji'm'm. i B75 17,794 &t
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Expected Clarter Selool Stalfing Meods — Year 1

Pleawr 1l #n the expected positions nbong with salory snd benefit estimabes. Insert rovws as needed. Be certain to include all Adminbirative Saail
pmsiticns, im mbdition to Teschers ond positions such e Paruprofessional, Tesching Asshtant, Coaumsclor, Theraplst, Murse, cie. as may b=

appraprise for your school moded,

Beneliis Assumpilions - Flease deseribe how vou caleilatbed your benefits anl what is included belew

Beene(is include: Croup Health & Dental Insurnnce; Long-Tenm Disability Insurnnee; Public Emploves Retirement; Teacher Retiremnent; Employver's Secial
Secunify/Medicare Irsurnnce; and UnemploymentWorkers Compensation, Actaal rales were run comparad io cusrent operstions and set b the average of

28. 3% of salary,
Hu'u_:lhr of stafl | Averspe .qlllr_:r Tor s mnd ey T @
Pasison Descripdion Per Foaitian the Fosition Tatal Salary Taxes Hemefits
[Girecion Principal ] 70,000 70,000 5810 80,810
|.-\ms1m Director I 2,000 52,000 4,716 06,716
Chssroom Assistangs 14 8,000 352, 0K 0936 S02.936
I'J'm:lng _ 14 42,000 SER, 000 il Tad 406
Specinl Education Direcior | (), D) ﬂﬂﬁlﬂ ]éé'ﬂtl TE'&"ED
Lomrrscudunm Uistrdinglor | X1,500 27,5000 1,783 315,283
|1'-:.'IT.-'|I. 1, 184, 50 336650 1,500, L1




CREYVEMLUE: =

Expected Mew Schonl Annsial Operatiap Bz — YEAR 2 — liscal Veas Jisly [-Juise M1
Admoaid

Milies

Revenue

Basic Grani

gl

1212

Stale Matching Funds Tor Soboal Lonch Program

[Profiessional Developmmen

Tecknalngy CGirants

Remediation | am

Full-Day Kindergzrien

Cii e and Talented P i}
|Tﬂ;1b-c-nl; Rgimbarsemen

Sumnmer Schonl

Chher 5'Ir;|r: HReverme: Stale 5

(Cher Sinle Bovernses Medicnid Beingfirsement

Charter Sehool Program {(C5P) Grant

MIFTE: This & o cempelitive graml Ter plannang
& Inplemeniatbon Funding is nod guaranteeil.

Charter School Facilities Assistancs Program Cract

Public Luw 100=476 (IDEA)

Tl

Tatke Il

Federal Lunch P

Federnl Breakiasi Reimbursemeni

Cither Revenoe Ferderal smirees {plesse desoribe)

Oither Kevenue Federal sources describe

{ither Revemue Feders) ulm:{_pl-m:-rlmuib:_}
Cammilted Philanthropic Donstions

Before amd Afler Care Fees.

Imigrest Incomes

Oiher: Charter amd Ennosation Meiwark Grant
iﬂlh‘-‘l’: Charter School Copital Bevolvieg Loan

Oiber: Schoal-Based Medicaid P

Specch, PT, O, efe.

Totul Revena|

i' _EE‘E T ey
5 25,000

Oiker (plense describe)

ENker describe)
Iﬂlh:-’l' {plense describe)

;{Ilhﬂ' (plensz describe]
Chiber dheseribe

Total Pecsonndl Expenses] § 7041735
..E - ’. -.
Texthooks 5 30,000 |Instructionnl Supplics
1.ibrary, perindicals, elc 5 IR 000 | Plaie S shseriplion
'l'cdlm'
Aszessmcnl malerinls
m: 20,000
Soliware F]
Oither clastrmm lizs 5 30,000 |5 TEAM Instructional Kits




[Fiekd trips, other unclassificd ilems 3 16,000
Co-cumrscular & Athletics
Oiber (please deseribe)
Uik (please describe)
Chiber [plense deseribe)
Oiiher {please describe)
Oiher {please descrils) _ .
Tatal Insirectional Supplies aml Resowrces| & 174,05
and Resomrees
foes, mise expormes
£ 20,00
-
i Board Training, retrents [ § 5000
Charier Hoard Supplics & Equipment
Charter Hoard fees, etc
Chiber [[dense deseribe) -
Oilkeer deseribe)
bt o please deseribse)
[Ciher {please describe)
|E51h:a' (please describe)
o e TotniBoard 5 000
s 12,000
it Serviees (compliant with SEOA reqmiromes) 5 7,500
Payroll Servioes
Acoounting Services 5 21000 JPayroll dand Accounting Services
Primti letter Amnual B Sorvices b 12, Kk
lel:_'l'_ls- b 0 DO | Enelinm Cluarters
Infernel Servioes
T Fehoeoimminmist ion Servie
Taial Irsnrnnoe Costs L 19, 7540
Fowod seavid:
Trans i £ 2:4.008)
Mursing Services
| Chiher: I“hﬁwﬁmlm 5 715,750
IZ]'Ihn-'[ s Based Instroction 3 49 462
Oither: Advertising 1 20,00
e E_Flru.h desirehe) N s
Total Profissional Purchased racted 5| § G462
[Euciis
P, maripape, of olber faciliy cost 5 180000
[Fursiture & Fquipment 5 1000
[Gastelosiric




Assmme 3% af Rasic “_EE E'E 5!

2 e f ol nmy
Inclisding il managemend foe and amy poss-
ihrwugh fees. I pass-thrsigh fees are rellecbed
elsewhere in the Dudget, phease chearly indicae
ihds in the Bisded Narratlve.

Cusmulative Carrvovent{ Deficit) 5 752,405




Expecied Charter School Stafling Needs - Venr 2
Please Gill in the cxpectes] poaitions along with sslary anid benelii estbmates, Inserd rons s needed. Be cerinin to inclsde ol Administrative Sl
pusilions, in ncdifition to Teachers and positlons sech as Paraprofessional, Teaching Assistanl, Counselor, Therapist, Surse, ebe. n may be
appropriate far your school model,

Renehils Assungiions - Flease deseribe bow you caloulnted yoar bemefits and what Is inehided below

Benefits inchade: Group Healih & Dental Insurance; Loog-Term Disabiliny Insurance; Public Emplayee Retirement; Teacher Retirement;, Employer's Sockal
SecurityMedicare Irsurarce; ond Unemployment/Waorkers Compensation. Actual rabes were nan compared b currend operalions and sei to the sverape of

28 3% al salary,
Nimber of STall | Averape Sakary far enelits avTo ~anlary &
Fosilion Descripion Ier Position the Posklbon Taotal SahE Taxes Hemelids
Dircctor Prircipal 1 2000 72,000 20,376 V2376
Assistand Direcior 1 3,500 53,500 15,141 8,6 1
Classroom Assistants 1% 28,780 500,080 144,058 653,008
‘1'mm 15 47,100 847,500 230,927 1,087,727
Special Education Dirccior 61,500 61,800 17.489 79280
[Curriculum Coardinator 17,750 27,750 1,853 35,603
[TomaL 1570890 545 2,016,735 |




== Piseal Year Jaly B-June 30

. o %-
Basic Gram 3 1,515,000
3 2,196,900
Mher Sinie Bevene; Medionid Resmbuarsemant 1 ﬁ_:'lli_!'rﬂ
Federul Hevenue
Charier School P‘ngﬂam{'l"ﬂ';l Grnnt
Charier School Facililics Assisdance | i Caraml
Publig Law 101-476 (IDEA) 3 N1, D00
Tk 1
Thike Il
Federnl Launch I"mpnru
Federnl Breskisi Reimbursement
[ Hher Bevemie Federal sounces |;E'Iu|:u: d:a:n'hc;l
Oiher Revenue Pederal sources (phease deseribe)
liher B evemie Federal soamees (please desoribe)
r Hevenoes: =
Committed Philanthropic Donations
Before and Aller Cano Foes
Inierest Income
Oither: Charter simd Inoesvalson Melwork Girant % IE_S.IIH}
Ciiher: Chamier School Capiial Revolving Loan
Dither: Hchool-Baved Medicaid Program 5 175,000 Spevih, FT, O, o,
Ciiher {please deseribe)
' Tab Reveme| § 4303150
Personnel Expenses il = ) :
subsifuis Teachers
5 0000
Total Personnel Expenses] & 2612204
L3 15,000 |lestractionnl Supplies
% 35,000 |Fisto Subscription
3 7500
3 250100
[ 5 Q-_?_S[H:I STEAM Instrucimal Kits
Field irips, other |n¢lm5|l'rl:d ilems 5 20,000
Ciecurricolar £ Alhleisc




|uu'm [pheivie describe]
Ciiher (plense deseribe)

Ciiher {plosse descoribe)
Ciher deserib)
Oither {please desoribe)

Tatal 25000
Supplies and Resources
Adminizirative Compaiers
Adminigiralive Salbwane
Adminisiraiion Des, fees. mise
CHTice supplics 5 A0
[Cieher (please describe)
[ Mher lphm.- chemcribe)
0,000
Charter Board Services, Inchsding Board Tradning, retreats | 5 140, £
Clurier Board Supplies & Fquipmen
Charer Board Duics, e, et
Oitber (plense describe)
Othsei [ phease deseribe)
Uiher { plense descrikbe) B -
{Other (phease describe) ]
Cither (plense descrike)
~ Tatal Board Ex ; 10,000
Prafessional itsred mr IS ]
Services 15.00¢)
Asklit Servaces Izl with SBOA requirements) 160, 0050
1| Services
Accounting Services E 25000 [Pavrall asd Accominbing Seryioss
Primt letper! Annusal Sorvices 5 12,000
Consultamis 5 55000 | Indiana Chariers
|I|mn=1 Servioes
Telephone Telecomnmuemicalion Services
|1'=Hul [nsuranecs Costs ¥ 27500
Travel £ 2,000
% 30000
(ther: Thernpy Services 5 RE5.000
I0her: Compater Buased Instrociben [] 42 500
| Other: Advertising 3 0,000
[Cither {please describe)
Trdal Prafessional Furchased or Comracled Services| § |
Facilitics
|Ru'l, mnrigage, or other fcility cost 5 270,000
Furnstize & Egui 5 50,000
Ciasfclectric




Mainienance Serviees

LU=t

Waste dispasal

Diebi Service for Facilities (interest Onl

[Other (pileass describe)

iR 1
el = e e ]
o A e | N e o kR T T
= FEett |
of Rasic G &
to relieet [ amouni ol any ler,

imcludling flse mamagensont fee ani amy s
through Bees. IF pass-through fees are rellecied
clievhere in e badged, phease cleardy nilicaie

ihis b il Buidgel Narralive,

Loan Interest Payments
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Expected New Selwal Awnual Chpeiaiing Budpel — VEAR J — Flseal Ve Jisly [-luise M

REVEMLE

Aniinl

Mbes

1 IEI}I-IH.]

——

|Hmlr.' il
Hinbe Malching Funds for School Lanch Progrmm

Profesional Developman

Technology Grants

et ion

Full-Day Kinderparicn
[ Ciifled and Talented Program

Texthook Reimbursemen

Summmer School

Oiber State Revenue: Stale Special Educaibon

(Hher Smie Reverue: Medicaid Beimbursement

2,636,240
73,000

Fraeral Revenue

Chasier Schood Program tﬁ} Cirami

Charter Schoold Facililies Ascistanoe I‘rlﬂ Cipand

Pabdic Law 100576 (IEEA)

| 0L

Title |

[Titke 11

liederal [.I.l'h:hp'l'ﬂﬂ'.lulﬂ

Federal Breakfast Retmbursement

|Cher Revenue Federnl sources {plense describe]

(iher Revenue Federal sources (please disseribe)

ither Revenie Federnl soirees [plense descrite)

IM\EE
Commigied Philasshropés Donalicns

150,000

il

450,000

Soeech, PT, OT, aic.

s |

5259280

| £%1 |

(her {please describe)
|ﬂl|'u:r-|'_'|1l-m:dmﬂ'r:}

[Cher {ploise describe)

Total Fersonacl Fxpemcs]

|Instractienal Supplics sl Resaurees

Temt bk

Ll

Iredruscisiml Hum:ﬂm

Flabn Subscription

Librory, peviodicals, etc
Tehnokpy

Asseseenenl malerialks

|Cmputers

Sodtware

Uther classroom sapplics

8 TEAM Instmuctional Kits

[ Fheld irips, other unclassifiad ilems

Lt il L

[Co-curricular & Athlstics




Chther {please describe)
(iher {please describe)

Cithor {ploase describe)
Other {please describe)
Uther {pleasa describe)

Adminisralne Sollvwanre

Adminisiraticn [ s, mise ex
[HTice supplics [ 45, 0H)

Other (plonse describe) S - b =
L= S PO R R e A5,000

TolBoand Bl 1000

IH:IDEHI'I @ or Comlrciol Services 3
||.eqal Services E3 15,KH]
Aunl Services (compliant with SBEOA roquiremenis) % 10, D)
Pavrall Services
[Accounling Servioes % 25,000 Pavroll amd Accounting Services
Printingewsktler/ Anmial Regaor Serviees 3 15,0k
%

Consultants 108, DO | Frabsaiia O barbers
Imemetl Serviees
Teleplae/ Telecnmmumication Sorvices
Total Insurancs Cosis ] 7,300
Truwvel £ 5 0K
i
Special Educntion Services
Student Infonmation Servioes
Fol service
T akitna % 25, 0KK]
Mursing Services
Diber: Theragry Servicis 3 1,075, D)
Oiiber: Comnputer Based Instnaction 5 75,00
Dither: Advertising 3 30,000
Dither (plense: describe) . N
Taotal Professional Furchined or Contracicd Services| § I1l1-I1T,_:|-I‘:IJI

iFI : -
Rent, marignge, ar other facility cost 3 L1, M)

IiI-'um':lurn: & Eguipeivend ] 0,0
Hoans'elecinic
Waier! Sewer

[ Grounds Keopirs




Malmenance Services
o]
Dbt Service for Facilities {Interest Cndv)

eSO T |




Expecied Charier Sehool Sialfiag Meeds — YVear 4

Flense 8l in 1he expecbed positions along wirh salary and Brocht extimates, Paseet rows s peedied, Bre oertein fe jinclole o8 Admsiniseratihoe Seall
ol Eloms, b aadiliglon 16 Teddhory and iy sich daa Parajieoleaiesal, Teaclilag Asiislaml, Cesniilor, Theraphi, Neric, cle, Gy iiiay b
approprinte loe vear schoal model

enellts Assmmpdions - Please deseribe how voun cnloslsted vour hesefits and what is included below
| Bznefits include: Group Health & Dentad resrance; Long-Term Dishbility Inmsance; Public Employen Retirement, Teacher Retwemont, Employer's Socal
SecurinMiedicare Insurnce, pral LsesploymentWerkers Compensatson Aclual rales were fun companed I sulfisd oferalum and ol o the avemgs o
28 3% ol salary
Rumber of SLabl | Average Balary b Tenchils and [TV TAL Rakary amil]
_ Posities Dt riplinn Pt T'ositinm the Tosickon Taoinl Sala H}'I"I:I]Tﬂrl_ Benelids
I ekl = mj— s |
Assisimai [hrecior 6 S0 5 SINY 15,00 T A}
Iﬁﬂmﬁmﬁm 26 24,80 TR A0 211410 HE0.T10
Teachers 25 43000 1 274 DO 60 542 1 34 543
fopesal Ebonia Dicear i 5,500 5 500 18,537 7
Corriculum Coordinagor 1 i 500 55 500 | 5,000 T AM
Assisisnal Speeial Eduestion Decios 1 51,500 33500 15,141 ai A |
Assistant Curmodum Cosrdimmiod 1 18 ALK £ A0} .15 N
[rovran 2149 fidh BO7 TS YT




5 == Fizcwl YVeor July 1-Junc 30
1= Notes

Chamier Selaool Prograis (CSF) Grad

Charter School Facilities Assistance Program Grant

Pubiic Law 101 =476 {IIXEAY 5 1 50 00
Title |

Title 11 )

Federal Lunch

Freileral Brenkiast Remmbursement

Oiiher Bevenue Pederal sources. dezeribe)
Ciher Revenue Federnl sources {ph.n:n:bp:rh]

Oiiher Revenie Federal sources (plense deseribe)
¥ 1

ilrﬂm:ﬂ Inccmc
Cher; Charier and Ineovaticn Mework Gram 5 175,000

Other: Charler School Capital Revolving Loan

Diher: School-Based Medicaid Program % 525000 |Speech, I'T. O, eie.

[Onher {please describe)

Todal ioe| ¥ 135100

Tatal Fersoancl Experses| $ 3523602 |

|Imlr|uihu|l5umﬂ andl Resoirees
Texthooks

L4 o, 0HD [Apsstnactional Supplies
|I..|'1.rrhrg, permadicals, el % 49, DM |1 Rikir S uhscription
Technology
|.-".s.m:.-m1 malerialks
Crgnilers 5 A2, 300

3 35000 |
Cither classroom supplics 3 £7.500 |STEAM Instructions] Kits

aother unclissalied il 5 I-HIIJﬂ'ﬂ'

Co-curricular & Athletics




[Other {please: describe)

[Cither describe)

Dbt (please describe)

| Cber l:pll.-an: ﬁ::n:n]:\.-]

[Other [ describ

Aclmmistrative Companicrs

Aglministrative Sofivware

Administradion Does, foes, misc ecpenass

|Dﬂ'1-n= supplics 5 43,1

Otbeer {plense describe)

Diber (pleasy deseribe)

ey | plense describe)

'L':nlu:r jm diescribe)

¢:s¢nb-=
i 1!‘ﬁr"l

Cheirber Baosard En-rv'E: 'mrhu.l'E Haadrc] Tru.'mi:ﬁ relnsls £ Ig{_ﬂ]

Charter Board Supphies & Equipment

Charter Bosird foes, oic

Chiher deseribe)

Chluﬁrhnn ibe)
5 0,000

; 5 17,300

5 & 501
5 0000 | Payrall s Accouniing Services
s 15,000
5 100080 | Indinna Charters
5 A3,
b3 7500
5 401,000
5 1.2 520080

(her: Compaler Based Imstnoction & BT 500
5 A0,

e Adventizi
Other (please dosoribe)

] 330000

5 70,000




Maintenance Services

Winste disposal
[Dicht Servioe for Facilties (Interes Only)

i o dezaribc)

-
e A e | P
H

imcluding the mamagement fee mnd any pass-
through Fees. IT pass-thramgh fees nre reflecied
cliewhere in the bolget. please ceardy mdicate
ihis im the Badgei Narraiine.

Cumalative Carryovent{ Defleith 5 379,612




Expested Charler Sehood Staling MNeods -- Vear B

Plewer Tl im the e pofied posilisas aboag with salary and breefl colimaton Insert rows gs peedod, Be corinin do inchede all Admisisiralive Smil
jriid i, Ui addilivies 16 Teaibérs aad posdiions sich ad Pasgpiefeaiaial, Traching Avifdland, Cotinselor, Thorapial, Musss, ¢8c, @ inay he
appropriabe for your sehos] model.

Tenelits Assumsplinn - Please teverihe how you ealeulated your benefies snd what is inchud el below

Heeelits include: Groug Health & Dental Insirssce; Long- Term Disahility esuranee, Puble Fmploves Retirement;, Teacher Betinement; Ensployver's Seccial
Secuntyhiedionre Lnsorance; and UnemployreentWorkers Compersation. Aciusl pates were o compaied 0 currenl epenniios and set 1 the aversge of

38 1% of salary.
Mumber of SER0 | Average sabry for Broehits and | . Salary an
Poaltion Description Per Poslides ihie Poakilon Tatsl Snlary Payrall Taxes Tkenediis
Director/Princy ] 78000 78,000 | o |
T . | S8 QO S8 00 Iéd 14 Td A4
Classmom Assisianis 5it) T B OO0 6210 L6210
Eﬁﬂm an 50,000 1500000 44500 1,524,500
inl Education Darechor | &7 S0y 7 500 15, 113 3
Cumricalism Coordinins I 57,000 | 7 16,131 KEAEL]
Assiatan] Spocinl Education Dlirector | 55 00 S5 000 §3.565 P S
Ausitan Corrculuss Coordinsios i 9,700 20,700 3405 ETH]
 [XETEND L300 TGEALT TART RO |
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Memorandum of Understanding

Betwean

The Hope Source Inc.
and

Dynamic Minds Academy, Inc.

This Memorandum of Understanding (MOU) sets for the terms and understanding between The

Hope Source Inc. (THS) and Dynamic Minds Academy, Inc. (DMA) to partially finance the
startup of operations of Dynamic Minds Academy, Inc.

Background

DMA _is expecied to receive a charter 1o begin school operations in the fall of 2019. As part of its
operation, a contract will be executed between THS and DMA for THS to be the therapy partner
who will provide several services for students at DMA. The school facilities will also be leased
from THS. There are many students that are currently being educated at THS in the 2018-2019
school year who will transition from being students of Options Charter to DMA.

Purpose

This MOU will provide guidance for THS to provide some of the startup funding needed by
DMA.

Specifically, THS and DMA agree to the following:

1. THS will provide the funding 1o pay salaries for the startup employees (Director,
Assistant Director, Special Education Director, Curriculum Coordinator, and Teachers) in
April, May, and June 2019, THS would be repaid as soon as reimbursement is received
from the anticipated CSP grant for those expenses.

2. THS will provide the funding to pay for other startup expenses (legal services, accounting
services, and texthooks. THS would be repaid as soon as reimbursement is received from
the anticipated CSP grant for those expenses.

3. Rent payments for April through June 2019 will be paid to THS when reimbursement is
received from the anticipated CSP grant for those expenses.

4. Rent payments to THS for the first year of operation will be deferred until the February
State Special Education payment is received.

5. Payments for any therapy services provided by THS that are not reimbursed by Medicaid

or private insurance will be deferred until the February State Special Education payment
is received.




Reporting

The board of directors for DMA and Julie Gordon will evaluate effectiveness and adherence 1o

the agreement beginning in April 2019, This agreement will be discussed at the monthly board of
directors mesting for DMA,

Duration

This MOU is at-will and may be modified by mutual consent of authorized officials from DMA
and THS. This MOU shall become effective upon signature by the authorized officials from the
DMA and THS and will remain in effect until modified or terminated by any one of the pariners

by mutual consent, In the absence of mutual agreement by the authorized officials from DMA
and THS this MOU shall end on February 29, 2020.

Contact Information
Dynamic Minds Academy, Inc.
Joel E. Harmis

President of Board of Directors
8350 Craig Street
Indianapolis, [N 46250
317-B40-9996
jharrisdma’@outlook.com

The Hope Source Inc.
Julie Gordon
President

8350 Craig Street
Indianapolis, IN 46250
317-514-1838

julie@asdhopesource.com

Qtjﬁ/%o“-d Date: 1/10/2019

Jofl E. Harris
Dynamic Minds Academy, Inc.
President of Board of Directors

LKW Dal&:'l]"'ihﬁ




Attachment 20

Budget Narrative

l. REVEMUE ASSUMPTIONS

A, Per Pupll Funding

This funding source may alko be termed "Basic Grant™ in some references throughout this application.
Revenue from this source incluedes the foundation funding amount combined with the complexity grant
amaount.

The following explains the two components of the per-pupil funding:
Foundation Funding $5,352 per / pupil
Complexity Grant Complexity multiplier is estimated as 0,20, This multiplier is
based on an assumption that 209% of students will be

recipients of governmental services TANF or food stamps,

The complexity grant is determined by the product of $3,489
and the "multiplier” (0.20] listed above.

$3539
x 030
$ 708

Foundation Funding $5,352

Complexity Grant 2§ 708
Total Per Pupil Funding % 6,060

Mo annual increase in per pupl funding s calculated throughout this budget.

B. Special Education Funding {State)

Based on a Dec. 1 count of special education students, a monthly distribution is made at the same
Lime the state pays the basic tuition support. The revenue amount used in this budget reflects 93%
of students receiving support at what is called "Level One" or "Severe Disabilities” category, 3% of
students receiving support at “Level Twa® or “Mild and Moderate Disabilities™ category, and 67%
receiving "Communication Nzorder” services, which iz an additional distribution for stucents with
a secondary disability, Typically, students with ASD will qualify for both Level One and
Communication Disorder funds.



The special education per<pupil funding amoonts, which were adjusted in the 2005 General
Assambly are listed below: (It is expected that these numbers will also be adjusted up)

Severe Disahilities £8976 x 140 21,256,640
Mild and Moderate Disabilities  §2300 x 5 £11,500
Communication DMsorders £500 x 100 S50,000

$1,318,140

C. Medicaid Ralmibursameant

Many services performed by schools for special education students are reimbursable by Medicaid or by
a student’s health insurance. This incledes transportation services that are included in an IEP as well as
various screenings and record keeping activities by the school, Histany of these Billings with the student
population like that of Dynamic Minds Academy sugpests that on average approximately 5250 per
enrolled student will be billed per year.

[, Charter and Innovation Mebwark Schoaols Grant

This funding source was first enacted with the 2015 budget bill and renewed in the 2007 bodget
hill. It provides § 500 per charter school student,

£500
x 150

75,000

E. G5 - Cuality Counts Charter School Program Grant

DMA representatives have participated in a training session for this grant and are currently
planning for one-on-one technical assistance, This updated budget version assumes $325,000
(zchedule A), $105,000 (Schedule B) and $183,000 (Schedule C) revenue from this grant. It should
be noted that previous budget submissions prior to this update totally excluded revenue from this
source, Though we expect DMA will be awarded this grant, we understand It is a competitive grant
process; and we have contingency plans should this amount be lowered,

F. Part B IDEA

Part B of the Individuals with Disabilities Education Act provides reimbursement for the “excess costs” of
providing education Lo students with special needs. The federal funding farmula requlres states to
consider multiple eriteria to determine equitable distribution for all LEAs, which includes charter
schook. The components of the federal funding formula include: base payment amounds [the number of
students with special needs enrolled during the first year of operation for new charter schools), total
school population, and poverty factors, based off free and reduced lunch counts from the October DOE-
PE report. Itis often difficult to predict the outcome of this formula for new charber schools, For new
charter schoals, these processes should be complete by Ranuary of their first year of operation. In
subsequent years, Part B IDEA grants are submitted in late summer with access to reimbursement in
Octaber. This budget uses 565,000 a5 a conservative estimate for this revenue source and uses the same
rate per pupll for each suceessive year in the budget,

Estimated annual reimbursement § 65,000



G.Titde |

Since charter schools do not have their own census poverty data, the IDOE's multi-step approach to
determining eligibility will take some time. This budget assumes no funding from this revenue
sOLUrce.

H. Charter School Capital — Advance of Tuition Support

DA has prequalified for $250,000 with Charter School Capital, INC [See LDI attachment). 5150,000 of
this funding will be used to bridge the gap prior to special education state funding. It is a rolling loan
that can be repaid and renewed. These funds are visible as revenue and expenses on the Year 0 and Year
1 budgets. Full repayment and termination Is scheduled for February of 2020.

Il. EXPENSES

& Staffing Levels

Providing the staff required to work effectively with students with ASD and additionally provide the
operational and accountability resources to operate a school is the biggest challenge faced by DMA.
This requires the innovative partnership with a therapy services provider, The Hope Source, along with
the contracted relationship with the educational service provider [ESP) Indiana Charters.

Dynamic Minds Acadeny

DMA provides a robust staff to previde an optimal learning environment for its students, Each group of
up to 12 students will be served by one licensed certified teachers (both content area and special
education) as well as one Classroom assistant., Initially, three administrators {Education Director,
Curriculum Directar, On-Site Special Education Coardinator) will participate with fourteen licensed
certified teachers and fourteen teacher aids to provide the instructional services to the students.
Without cakculating the therapy support services from The Hope Source Staff and the online assistance
through licensed teachers employed by our ESP, Indiana Charters, the DMA staff provides a 1:8 teacher
per student ratio.

DRAA'S Initial average teacher salary is calculated at 542,000, This is based on an average teacher's salary
in the area, however, this is based on a 10-month school year. It ks estimated that this i approximately
44,000 too low initially. Due to first year cash flow issues, it has been decided to pay out this difference
as & bonus at the end of the first year based on meeting performance goals. However, after the first
year, the difference in the salary will be increased in the base salary and there will no longer be a bonus
component of the compensation model

DMA's Average teacher aid salary is calculated at 528,000,

Certified employees may opt into participation in the INPRS [TRF) retirement system. The budget
assumes a 10.5 percent of salary contribution to the plan,



Employees who do not participate in the INPRS state retirement plan, whether certified or nat, may opt
to participate in a qualified 403 (b) plan. These employees will have 10.5 % of their salary deposited in
their 403 (b) plan.

Group Health and Denta!l will be offered to all fuli-time employees through a cost sharing plan.
The total benefits have been calculated to be 28.3% of salaries.
Total salary, including benefits is § 1,526,129 for the first year

Staffing levels each additional year increases to keep pace with the additional students. To keep pace,
twao teachers and two teacher aids are added each year. In addition, an inflation rate of approximately
3% is added per year to teacher's salaries and 1% per year to teacher aids.

The Hope Source

One innovation of the DMA model is to work hand in hand with therapy providers as a part of the schoo!
day within a shared facility. At the first DMA location, the therapy provider is selected to be The Hope
Source. The Hope Source staff may accompany and assist with the instructional day as well. Each
student's instructional and therapeutic services are individualized through the IEP process. Student who
need one-on-one suppert will be provided that rescurce through The Hope Source staff.

THS salaries and services are supported through the total fee of § 527,256 for the Year 1. budget {in
expenditure line “Other: Therapy Services”).’

Indiana Charters

Dynamic Minds Academy has chosen to use Indiana Charters as a consultant and Education Service
Provider (ESP).

indiana Charters’ Partners, employees and sub-contractors will perfarm the following duties to ensure
organizational and operational success:

+ Adminisirative Mentor

+ Coordination of State, Federal and Authorizer reporting
» Financial Services — Accounting and Payroll

» Business Manager Services / Financial Planning

» Special Fducation Oversight Dircector

Indiana Charters Computer Based Instruction Staff

Contracted support for high school credit attainment

-

5 licensed teachers
Administrative liaison
Special eduecation oversight
¢ Technology support

»

-

This teaching staff is supplied at a cost of $200 per course.



Expenses for Indiana Charters are recording in the budget in the “Accounting Services,” *Cansultants,”
and “Other; Computer Based Instruction” lines,

B. Facility Costs

Facility fees are pald to The Hope Source. The fee is an all-inclusive fee. Thene are no additional charges
for utilities or maintenance,

. CASH FLOW

Thi= Cumalative Carryover,[Deficit) column shows the cash on hand at the end of the school year, Based
on the Total Expenditures, by the end of the 5 year budget, DMA should have more than 60 days of
expenditures in cash.

The first year of operation of DMA will have cash flow challenges due 1o the reliance on special
education funding that will not begin to be paikd until February of the first school year and Medicaid
reimbursement for school-based therapy services. DA will be using experienced employees who have
worked with school-based Medicaid, who currenthy are able 1o be reimbursed in 30 days by Medicaid,
which should mateh the time needed to pay the expenses associated with the Medicaid invoices. The
rolling Fine of credit will be used to bridge the gap between incurred expenses and the receipt of the
funding in February. Finally, agreements in principal have been made with The Hope Source to defer
many expenses, including rent on the facility, until after the February receipt of special education
funding.

In the third year of operation, we anticipate having a negative annual cash flow due to the expenses of
starting a second site. All these expenses are included in the Budget and Staffing Workbook. It is very
possible that this expansion will happen later than budgeted here. If so, year three would not have the
negathve annual cash flow, but a future year might.



Attachment 21: Operator Financials
As Dynamic Minds Academy is a new operation, there are no existing financials,



Attachment 22: Litigation Documentation

This is no existing litigation pending against Dynamic Minds Academy.



Omlor, Lindsay

I ]
From: Joel Harris <jharrisDMA@outlook.com>
Sent: Tuesday, March 26, 2019 9:58 AM
To: Omlor, Lindsay
Subject: Pending Litigation
*+CAUTION**

DO NOT click links or open attachments uniess you recognize the sender and know the content is safe.

Lindsay,

{ talked with Julie on this. There are no current dates because the judge and the lawyers for the plaintiff are needing to
find an expert to testify as to the competency of the child to testify. Earlier competency ruled that he was not
competent to testify, but they were looking for somecne with autism experience. They have been searching for 6

months and have not found anyone to perform the assessment, so the whole thing is in a holding pattern.

Julie says she has material that she can pull together if additional information is needed on the status of the litigation,
but there is reatly na end in sight because there is nothing scheduled.

| double checked and there are no other lawsuits pending.

Thanks,
Joe!



ATTORNEYS FOR APPELLANTS

Edward D. D’ Arcy, Jr.
Michael J. Progar

FILED
Sep 20 2017, 2:07 am

CLERK
Indianz Suprerme Court
Court of Appeals

and Tax Court

ATTORNEY FOR APPELLEE

Mark A. Busby
Indianapolis, Indiana

Merrillville, Indiana

Sheri Bradtke McNeil
Kopka Pinkus Dolin
Crown Point, Indiana

IN THE

COURT OF APPEALS OF INDIANA

September 20, 2017

Court of Appeals Case No.
49A02-1607-CT-1656

Appeal from the Marion Supenor

The Hope Source, Max Sigmon,
Julie Brant Gordon, and Dr.
Momi Yamanaka,

Appellants-Defendants, Court.
The Honorable Cynthia J. Ayers,
V. Judge.

Trial Court Case No.

B.T., by his mother and next 49D04-1411-CT-36677

friend, Melissa Troutman,
Appelice-Plaintiff

Barteau, Senior Judge

Statement of the Case

(4] In this interlocutory appeal, we are asked to determine whether testimony

obtained by facilitated communication is admissible in evidence. In this case of
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first timpression m Indiana, we hold that in certain situations it can be. Here,
we affirm the trial court’s preliminary decision regarding the procedure for

determining the admissibility of the contested evidence.

Facts and Procedural History

B.T. 1s a minor, non-verbal child with severe autism, who was fourteen years
old at the time of the trial court’s order. He is unable to verbally communicate
intelligibly. When B.T. was twelve years old, he received therapy for his autism
through Hope Source, Max Sigmon, Julie Brant Gordon, and Dr. Momi
Yamanaka (collectively “Hope Source”). B.T. began typing sentences, via
facilitated communication, using a supportive typist, also known as a facilitator,

in October 2013.

“Facilitated communication is defined as follows: a method of helping an
individual produce typewritten material on a keyboard or communication
device with the intention of compensating for difficulties in motor control.”
Appellants’ App. Vol. I, p. 96. “The technique was developed by Rosemary
Crossley in Australia in the 1970’s and introduced to the United States by Dr.
Douglas Biklin i 1989.” Id. When facilitated communication is inifially being
used, the communicator typically is supported above or below the wrist by the
facilitator. Id. The goal is for the facilitator, over time, to move the support
further back on the arm or shoulder so that there 1s less direct contact until there
is no contact. Id. That technique is known as “fading.” Id The facilitator

applies backward pressure and centers the communicator after each letter is
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typed to prevent the communicator from repeatedly striking the same key, one
of the manifestations of behavior also known as perseveration. /d. Because
facilitated communication is a joint activity, however, there is potential for
what is known as “cuing,” where the facilitator may knowingly or unknowingly
anticipate or in another way assist the communicator in selecting certain letters.

Id

B.T. uses an iPad containing an assistive typing program/application that reads
each letter and then each word typed by B.T. B.T.’s facilitator stands or sits
along his right shoulder holding the shoulder of his shirt. He no longer requires
wrist or elbow support during his communications. Prior to the use of
facilitated communication, B.T. could not communicate in any typed or written
form. Facilitated communication is now the sole method by which B.T. can

communicate.

The following allegations were made in the complaint against Hope Source. In
November 2013, B.T.’s behavior changed. He expressed via facilitated
communication that he did not like to work with his guide at Hope Source,
Max Sigmon. After being dropped off one morning, B.T. vomited upon seeing
Sigmon approaching him, and B.T.’s mother was called to return to the school
to take him home. Thereafter, B.T. began sleeping in his parents’ bed every
night. At roughly the same time period, B.T.’s music therapist, who had
allegedly been told by Julie Gordon, President of Hope Source, that B.T. “just
plays dumb here for us and won’t type,” advised Melissa that she noticed there

was something not quite right with B.T. Appellants’ App. Vol. II, p. 13.
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B.T. typed to his music therapist that it would be hard to trust her because of
“other therapists.” Id. During an assistive typing session with his mother, she
asked B.T. why he did not like working with Sigmon. He responded that he did
not want to get in trouble, that Gordon was Sigmon’s sister, and that “I don’t
want to make anyone mad.” Id. At a meeting with Gordon and Lisa Chandler,
Programs Director at Hope Source, B.T.’s mother expressed her concern that
B.T. did not like Sigmon and asked that he not be forced to work with him.
Gordon informed B.T.’s mother that B.T. was not allowed to decide which staff
member he wished to work with and stated that Sigmon would continue to be

B.T.’s guide.

During another assisted typing session with his mother, B.T. allegedly typed

that he did not like Sigmon. After his mother asked him why, B.T. responded
that “he thinks im retarded.” Id at 14. B.T. also typed that Sigmon was scary
and asked if he was going to get in trouble if he did not want to be around him

anymore. B.T. then typed that he did not want to discuss the matter further.

B.T.’s mother resumed the conversation later that evening, however, during
which she asked B.T. if Sigmon had ever touched him inappropriately. B.T. is
alleged to have typed that Sigmon placed his hand on B.T.’s butt and on his

penis on two different occasions during the summer.

Melissa notified Hope Source that B.T. would no longer be attending Hope

Source for therapy. B.T.'s parents met with Dr. Yamanaka and shared B.T.’s
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statements with her. Yamanaka allegedly stated to Melissa that she took “full

responsibility for [B.T.] still working with {Sigmon}.” Id.

An investigation was conducted by the Indiana Department of Child Services.
The complaint was deemed “unsubstantiated” in a report filed on May 19,
2014. Id at 63. The family case manager noted that on numerous occasions
during his interview, B.T. would look away from the keyboard while typing

with the assistance of his usual supportive typist, who was not his mother.

On November 7, 2014, B.T., by his next friend, his mother, Melissa Troutman,
filed a civil lawsuit against Sigmon; his sister, Julie Brant Gordon, President of
The Hope Source; Dr. Momi Yamanaka, a licensed psychologist and Clinical

Supervisor at The Hope Source; and, The Hope Source.

Hope Source sought to depose B.T. prior to trial. On September 17, 2015,
Sigmon filed a motion to bar the use of a facilitator at B.T.’s deposition. The
other defendants joined in Sigmon’s motion and filed their own motion seeking
to bar the use of facilitated communication for the deposition or any future

proceedings in the case. B.T. through his mother, Melissa, filed an objection.

On March 23, 2016, the trial court issued an order denying the request to bar
the use of facilitated communication during the deposition. Appellants’ App.
Vol. IL, pp. 95-100. The trial court granted Hope Source’s petition to certify the
decision for interlocutory appeal. A motions panel of this Court accepted
jurisdiction of the interlocutory appeal, but, while retamming jurisdiction,

remanded the case to the trial court, directing it to hold a hearing pursuant to
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Indiana Rule of Evidence 702 to create a record regarding the science

surrounding faciitated communication and its admissibility. Id. at 108-09.

The trial court scheduled a hearing as ordered by this Court, but the parties and
the trial court quickly realized that the time allotted would not be sufficient to
provide an adequate record to aid the trial court in issuing its order for review
by this Court. A brief enlargement of time was granted by this Court, and, after
another hearing, the trial court entered its order finding, in pertinent part, that
the science surrounding facilitated communication is largely unsettled.
Appellants’ App. Vol. ITI, p. 66. As such, the trial court found that B.T. carried
the burden of establishing that he is the one communicating by way of
facilitated communication. Id. at 67. No testimony was presented at the
hearing. Only the argument of counsel was heard based upon briefs prepared

for the hearing.

More specifically, the trial court found that a determination of whether the
facilitator could “effectively communicate with the witness and reliably convey
the witness's answers to the court” lends itself to empirical rather than scientific
proof. Id The trial court further held that cases from other jurisdictions suggest
that the reliability of facilitated communication should be determined on a case-

by-case basis. Id.

The trial court concluded, while rejecting cases from other jurisdictions
applying evidentiary rules at the outset of the determination, that fact-specific

questions could be devised for B.T. which would demonstrate whether the
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answers were B.T.’s, or were under even the most subtle of influences by the
facilitator. Id. If the trial court was convinced that the facilitator was
“competent, trained, and skilled in order to honestly and candidly transmit
communications, under oath, from B.T. to the court, then the facilitator may be
appointed to carry out such a task either at the deposition or at the time of

trial.” Id.

The trial court held that it must be satisfied that the communicated thoughts
were those of B.T. and not the facilitator. Otherwise, the statements would not
be allowed in evidence. Id. at 68. The trial court placed the burden of making
the request for holding such a demonstration hearing on the parties. Id. This

appeal ensued.

Discussion and Decision

This Court remanded the case to the trial court to issue an order after holding
additional hearings. More particularly, the trial court was directed, pursuant to
Indiana Rule of Evidence 702, to create a record regarding the science

surrounding facilitated communication and 1ts admissibility.
Indiana Evidence Rule 702 provides as follows:

{a) A witness who 1s qualified as an expert by knowledge, skill,
experience, training, or education may testify in the form of an
opinion or otherwise if the expert’s scientific, technical, or other
specialized knowledge will help the trier of fact to understand the
evidence or to determine a fact in issue.
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(b) Expert scientific testimony is admissible only if the court is
satisfied that expert testimony rests upon reliable scientific
principles.

The parties approach this appeal from different vantage points. Hope Source
contends that the trial court erred by denying its request to bar the use of
facilitated communication at any stage of the proceedings. Specifically, Hope
Source notes that the trial court specifically refused to consider the articles
submitted by B.T. and his mother about facilitated communication because
there was no proponent for the evidence. As such, the deposition testimony of
Dr. Howard Shane, submitted by Hope Source, was uncontroverted and
explicitly opined that the validity of facilitated communication was unsettled if

not debunked.

Melissa, on behalf of B.T., argues that the trial court has not officially denied
Hope Source’s position on the reliability of facilitated communication under
Indiana Rule of Evidence 702, focusing on the trial court’s conclusion that the
issue of B.T.’s competency must be demonstrated first by way of facilitated
communication before the court would consider the validity or use of facilitated

communication for any proceeding.

The trial court’s ruling relied on analysis of caselaw from other states as this is a
case of first impression in Indiana. We will highlight the rationale used by the

various courts in arriving at their determinations to explain our decision here.

In Matter of D.S.S. v. Mark S., 593 N.Y.S.2d 142 (Fam. Ct. 1992}, the family

court was asked to determine the admissibility of a sixteen-year-old, non-vocal,
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autistic child’s out-of-court statements concerning alleged abuse by her father.
The statements were made by way of facilitated communication. The court
was asked to analogize facilitated communication to other forms of
communication such as American Sign Language. The court declined to make
the analogy, concluding that the Frye' test applied and the validity of faciitated

communication had not been established.

Another early case involving the admissibility of out-of-court statements made
through the use of facilitated communication was Matter of M.Z., 590 N.Y.S.2d
390 (Fam. Ct. 1992). At issue were statements made by a ten-year-old partially
verbal child with Down's syndrome. A pre-trial hearing was held to determine
this issue. The court concluded that there was insufficient evidence that
facilitated communication had been generally accepted or was reliable, that
there was not enough evidence to show that it could be successfully used by a
child with Down’s syndrome, and that its use would not be permitted in a fact-

finding hearing.

Next, in People v. Webb, 597 N.Y.S.2d 565 (County. Ct. 1993), the court
considered the admuissibility of a child victim’s testimony utilizing facilitated

communication during a grand jury proceedmg. The child suffered difficulty in

! Frye v. United States, 293 F. 103 {D.C. Cir. 1923) {general acceptance test is used to determine the
admissibility of scientific evidence), superseded by rule as stated in Daubert v. Merrell Dow Pharms., Inc., 509
11.8. 579, 113 8. Ct. 2786, 125 L. Ed. 2d 469 (1993) (federal rules do not require general acceptance as
precondition to admissibility of scientific evidence; rules give trial court the task of ensuring expert’s
testimony rests on reliable foundation and is relevant}.
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performing such motor skills as speech. During the grand jury testimony, the
facilitator was equipped with headphones through which white noise was
produced, making it impossible for the facilitator to hear the questions asked of
the child. The facilitator was issued an oath to assist the witness without
adding, subtracting, or changing the testimony of the communicator. Unlike in
prior cases, the grand jury was able to see the process being used. The court did
not find the Frye test to be applicable, but noted that it would hold a hearing in
Iimine prior to trial for further information about the technique of facilitated

communication.

In Matter of Luz P., 595 N.Y .S.2d 541 (N.Y. App. Div. 1993), the issue was the
use of facilitated communication in a child protective services proceeding
involving an eleven-year-old, non-verbal, auftistic girl, who alleged by this

method of communication that her parents were sexually abusing her.

Prior to the fact-finding hearing, the trial court ordered a Frye hearing. The trial
court dismissed the action after the department of social services requested a
continuance to obtain expert witnesses in order to meet the burden placed on

the department to establish reliability under Frye.

On appeal, the trial court’s dismissal was reversed and the matter was
remanded to the trial court for further proceedings. The appellate court held
that just as there was no need to conduct a Frye hearing in order to appoint an
interpreter for the child’s Spanish-speaking parents, there was no need to

conduct such a hearing for the facilitator whose only task was to assist the child
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in communicating, not to translate the questions or answers presented to and

supplied by the child.

Storch v. Syracuse Univ., 629 N.Y.S.2d 958 (N.Y. S. Ct. 1995), involves the
admissibility of statements allegedly made by a young autistic girl who cannot
speak. Through facilitated communication, she claimed to school officials that
she had been sexually molested by her father. The girl was removed from her
family’s care, and the accusation was filed against her father. The family court
judge who heard the petition applied the Frye test, and determined that
facilitated communication was not generally accepted as reliable within the

relevant scientific community. The court disallowed the girl’s testimony and

the petition against the father was withdrawn.’

State v. Warden, 891 P.2d 1074 (Kan. 1995), was a direct appeal raising issues
about a victim’s competency and ability to communicate. The twelve-year-old
victim, J.K., was diagnosed with autism and severe or profound mental
retardation. In September 1989, J.K. became a resident of the Institute of
Logopedics (“IOL”). Prior to his admission at IOL, J. K. was described as
being non-verbal and non-expressive, having limited receptive language, and

non-responsive to verbal directions. Various testing classified J.K. between the

2 The parents later filed an action against several people involved in the investigation, seeking damages for
state and federal rights violations, malicious prosccution, fraud, and malpractice. The matter was ultimately
resolved in favor of the defendants on summary judgment.
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mental ages of twenty-seven months and five years. However, J.K. was found

to have good motor skills.

A speech pathologist at IOL believed that J K. understood more than he could
express, and, after February 2002, when IOL had decided to use facilitated
communication with some of its students, the speech pathologist selected J.K.
as one of her first students to use this method. While using this method, he
disclosed accusations of sexual molestation by the defendant. The defendant

confessed his misconduct to a co-worker and to a police officer.

Prior to trial, however, the defendant sought to suppress J.K.’s out-of-court
statements made through facilitated communication, and sought to prevent J.K.
from testifying in court using that method, arguing that the technique was not

generally accepted under Frye.

After holding extensive hearings, the trial court ruled that Frye did not apply
because the issue was whether J K. was communicating. The trial court found
that J.K. was communicating and allowed only the actual letters typed by him
to be admitted in evidence. No interpretation of the typed statements was
allowed because that might fall within the realm of scientific testimony, making

Frye applicable.

On appeal, the Kansas Supreme Court noted two propositions that shaped its
decision of the appeal. First, the court observed that although facilitated
communication has not recetved unanimous support in the scientific

community, each instance of the use of facilitated communication should be
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evaluated for validity. Second, one of the premises upon which facilitated
communication finds its basis is the assumption that the communicator or

speaker is competent.

The court held that “We are not persuaded that statements produced through
facilitated communication are scientific evidence subject to the Frye test.
Facilitated communication is just what its name implies: a method of
communication.” Id. at 1088. The court expressed, however, that when
statements made via facilitated communication are admitted at trial, the
credibility and weight to be given those statements are issues for the finder of
fact. Id Furthermore, testimony challenging the validity of such
communication, such as evidence of the technique involved in facilitated
communication, its origins, and acceptance within the pertinent scientific

community, would be admissible, Id.

Since this is a case of first impression in Indiana, it is worth going into
additional detail about other facets of the Warden court’s ruling. Concerning
the issue of the protocol involved in selecting the facilitator, the court noted that
the admission of evidence, and the manner in which it is received, is left to the
discretion of the trial court. Id. at 1089. After concluding that no abuse of
discretion had been established, the court suggested a better practice for the
admission of a witness’ in-court testimony via facilitated communication. The
court acknowledged the recommendation that if the usual facilitator was used,
the court should direct that person to divert their eyes and wear headphones so
that the person would not be aware of the questions propounded to the witness
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before facilitating responses. Id. at 1090. However, the court also noted in that
particular case, by the time the request was made, it was too late for the witness
to become used to the changes in procedure, which lacked the needed
familiarity and predictability for him to be able to communicate. Id. Further,
the court emphasized that the facilitator should be given an oath to repeat the

communicator’s responses in English to the best of his or her skill and

judgment, and without influencing the responses. i’

Next, with respect to a hearing on the communicator’s competency, the trial
court was faced with whether J K. was unavailable under the state’s child
hearsay statute. The trial court considered the challenge to be one of the

competency of the witness.

On appellate review, the court held, after noting the statutory provision
regarding the general rule of qualification of witnesses, and the requisite
showing for the disqualification of witnesses, that no person should be
disqualified based upon a disability. Id. at 1093. The court concluded that an
evaluation must be conducted on a case-by-case basis to determine the validity
of facilitated communication as respects the particular person. Id. The
facilitator should utilize headphones to avoid hearing the questions propounded

to the witness. Id. Further, fact-specific questions should be asked to insure the

3 In some cases, the facilitator reads aloud each letter as it is typed. In other cases, the communicator’s
responses are viewed by the court as they are typed. In any event, the cath defines the role of the facilitator
as providing support to the communicator, and not serving as an advocate or interpreter.

Court of Appeals of Indiana | Opinion 49A02-1607-CT-1656 | September 20, 2017 Page 14 of 18



[40]

{41]

answers are not subject to mfluence or cuing by the facilitator. Id. The witness
must be sworn, and the facilitator should be appointed and placed under oath.

Id

‘The court held that the burden of establishing the incompetency of the witness
rests with the challenging party. Id. at 1094. The decision whether the burden

has been met lies in the discretion of the trial court. Id.

Hahn ex vel. Barta v. Linn Cty, lowa, 191 ¥. Supp. 1051 (2002), was a case
involving allegations of disability discrimination under both state and federal
law, challenging the defendants’ refusal to fund facilitated communication after
unsubstantiated allegations of abuse were communicated by Hahn, an autistic,
disabled adult, through this technique, which he learned while working in a

supervised setting operated by the county.

Linn County contracted with Discovery Living, a private, not-for-profit
corporation, providing residential suppotrt services to persons with disabilities,
of which Hahn was one. Linn County, through the Linn County Department
of Human Resources Management, operated a sheltered workshop facility for
persons with disabilities. Hahn participated in that workshop program, called
Options of Linn County, and learned to communicate via facilitated
communication while working at Options. Linn County, however, decided to
cease the use of facilitated communication in the workshop setting, ultimately

prompting the Jlawsuit.
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Discovery Living, however remained open to the notion of remstating the use
of facilitated communication with Hahn so long as he could pass a literacy test.
The defendants did not ban the use of facilitated communication with Hahn at
its factlities, but they remained steadfast in their refusal for funding such a
venture. One of Hahn's sisters agreed to the literacy test and employed a
speech language pathologist, who provided input about how Hahn's literacy
could be assessed. Because the speech language pathologist was a paid
consultant by Hahn'’s sister, Discovery Living argued that the assessment
should be made by a neutral party and not that person. A neutral party was
agreed upon by the parties and she was given the sole duty of assessing whether

Hahn had any reading capacity at all.

The court was encouraged by the parties to rule on the case based on its
determination of the validity of facilitated communication. More specifically,
the defendants filed a motion in limine to prohibit the admission of Hahn's
expert testimony of Dr. Biklen and Dr. Christopher Kleiwer, as lacking
expertise, scientific support and personal knowledge relying on a Daubert
objection. The court determined that the resolution of the case did not depend
upon an evaluation of the legitimacy of facilitated communication, finding
instead that the case turned on whether Hahn could communicate by using
facilitated communication. Sua sponte, and without objection by the parties, the
trial court requested that Hahn's sister demonstrate facilitated communication

with her brother.
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During the demonstration in chambers, Hahn did not look at the keyboard
while communicating, and his responses lacked the expected typos. The court
also found that Hahn’s sister was doing more than facilitating communication,
instead directing Hahn’s finger to specific keys on the keyboard. The court
concluded that the communication was not Hahn’s and that he had not

exhibited any level of literacy.

In our opinion, an assessment of the evolving caselaw in this novel area leads us
to the conclusion that there has been a shift from an initial focus on the
reliability of the science involved, to an emphasis on the examination of the

details of the application of facilitated communication to each specific case.

Turning to the present case, we recite the oft-stated principle that decisions
regarding the admissibility of evidence lie within the trial court’s discretion.
Hopper v. Carey, 716 N.E.2d 566, 570 (Ind. Ct. App. 1999). “Evenif a trial
court errs in a ruling on the admussibility of evidence, we will only reverse if the

error is inconsistent with substantial justice.” Id.

We note that in deciding what procedure should be used to determine the
admissibility of B.T.’s testimony, the trial court concluded that it must first
decide whether B.T. was the one communicating by use of facilitated
communication. Although some cases refer to this decision as one involving
literacy, others deem the decision to be one involving competency. See Hahn,

191 F. Supp. 1051 (literacy); Warden, 891 P.2d 1074 (competency).
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Under Indiana Rule of Evidence 601, “Every person is competent to be a witness
except as otherwise provided in these rules or by statute.” A determination as to
a witness’s competency lies within the sound discretion of the trial court and 1s
reviewable only for a manifest abuse of that discretion. Harrington v. State, 755
N.E.2d 1176, 1181 (Ind. Ct. App. 2001). It is within the sound discretion of the
trial court to determine whether a child is competent to testify based upon the
court’s observation of the child’s demeanor and responses to questions posed to
him by counsel and the court. Id. A trial court’s determination that a child

1s competent will only be reversed for an abuse of discretion. Id.

The trial court’s thoughtful decision including detailed findings and
conclusions, which greatly aided our appellate review, serves as a roadmap for
the determination if B.T. is testifying, an opportunity for the defendants to
challenge his competency, and, if his testimony is admitted at trial, an
opportunity to challenge his credibility by way of evidence challenging
facilitated communication as a method of communication, We find no abuse
of discretion in the trial court’s preliminary ruling on the request to bar the use

of facilitated communication.

Conclusion

In light of the foregoing, we affirm the decision of the trial court.
Affirmed.

Bames, J., and Altice, J., concur.
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