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PROPOSAL OVERVIEW AND ENROLLMENT PROJECTIONS

Please provide information for the applicant group's designated representative. This individual will serve as the
contact for all communications, interviews, and nofices from Education One, L.L.C. regarding the submitted

application,

IMPORTANT NOTE: The full application, including this form, will be posted on the Education One, L.L.C. website,
Applicants are advised that local community members, including members of the media, may contact the designated

representative for questions about the proposed school(s).

Legal name of group applying for charter(s): Timothy L. Johnson Academy, Inc.

Names, roles, and current employment Rev. Mike Nickleson, Board President, volunteer

for all persons on applicant team:
Mr, Vernon Graham, Board Vice President, volunieer

Dr. Deborah Stewart, Board Secretary, volunteer

Mr. lan Rolland, Board Treasurer, volunteer

Mr. Steve Bollier, School |.eader

Designated applicant representative: Mr. Steve Bollier .

Address: 4615 Werling Drive
Fort Wayne, IN 46806
Office 260-441-8727

Office and cell phone numbers: Cell 517-285-3189

Email address:

Steve.Bollier@leonagroup.com

Provide the requested information for each school included in this proposal.
(You may add lines to the table if needed.)

Proposed Opening Year School Model Geographic School Grade Levels at
School Name {e.g., college Community * District(s} in Fult Enroliment
prep, dropout Proposed
recovery) Location
Timothy L. Continue At-Risk SE Fort Wayne East Allen K-8
Johnson Operation in County Schools
Academy 2013-14

NOTE: * Please indicate the city/town and, if known, potential address or neighborhood of location. Virtual operators
should indicate the relevant geographies the operator Intends to serve.

EDUCATION ONE, L.L.C. | Proposal Overview and Enrollment Projections



Proposed Grade Levels and Student Enroliment

Provide the following information for each charter school included in this proposal, Specify the planned year of
opening for each, the grade ievels served, and both the planned and maximum number of enrolled students by grade
level for each year. (You may duplicate the table as needed.)

Proposed School Name: Timothy L. Johnson Academy

Academic Year Grade Levels Student Enrollment (Planned/Maximum)
Year 1 (specify starting year) | K-8 (2013-14) 350

Year 2 K-8 400

Year 3 K-8 450

Year 4 K-8 500

Year 5 K-8 550

At Capacity K-8 600

Do any of the proposed schools expect to contract or partner with an Education Service Provider
(ESP) or other organization for schoo! managementfoperation?* Yes XNo[_]
If yes, identify the ESP or other partner organization: The Leona Group

Will an application for the same charter school(s) be submitted to another authorizer in the near future?
Yes[_ No X

If yes, identify the authorizer(s):

Planned submission date(s):

Please list the number of previous submissions for request to authorize this(ese) charter schooi(s) over the
past five years, as required under IC § 20-24-3-4, include the following information:

Authorizer(s}: Ball State University

Submission date(s). ’ 2002

EDUCATION ONE, L.L.C. | Proposal Overview and Enrollment Projections -



The Executive Summary should provide a concise oveniew of the targeted community(ies) and your
community engagement to date; the school design being proposed for replication; the replication or network
growth plan; and the applicant's perfornance record and organizational capacity to execute the plan
successfully. In five (5) pages or less,provide an Executive Summarythatincludesthefollowingelements:

Mission and Vision for Growth in Indiana. State the mission and vision of the proposed schools and
network as a whole. Provide an oveniew of the organization's strategic vision and five-year growth plan for
developing schools in Indiana, including: years of opening; number and types of schools {grade levels); and
projected number of students. Identify and brieflydescribethe targeted community(ies).

Timothy L. lohnson Academy Mission

« Timothy L. Johnson Academy was established and continues to serve students who are “at-risk,”
because of economic, educational, or social disadvantage.

* The Academy provides a choice to parents and students to better meet their individual needs from
the array of public education alternatives available.

We Believe

e that students’ strengths, interests and abilities must be cefebrated by a community of learners.

+ that young people need refationships that foster their sense of worth and being valuable to society.

* that children must attend school.

» that our young people need significant opportunities to have their broad and diverse learning styles
addressed.

» that educotional choices made in the early years have the greatest impact on students’ later lives.

The Timothy L. Johnson Academy Vision

Everyone involved with Timothy L. Johnson Academy is committed to building a strong community
schoal in the Village Woods neighborhood located in southeast Fort Wayne. Academic achievement at
TLJA has shown steady growth on ISTEP+, NWEA, and DIBELS assessments. However, the TLIA
stakeholders are committed to move to a higher level of instruction and achievement. Developing a
partnership with Trine University will accelerate this movement to high academic achievement for all
students at Timothy L. Johnson Academy.

Recognizing that children learn most effectively when instruction is relevant, rigorous, and engaging,
Timothy L. Johnson Academy would like to work with the faculty at Trine University to incorporate more
exploratory, collaborative learning in our lessons. Our vision for the future of Timothy L. Johnson
Academy will focus on the following areas:



A. Collaboration

1. With the help of the Trine University School of Education faculty, our staff would benefit by being
“refreshed” and encouraged to enhance the planning and implementation of research-based teaching
methods in their classroom. Warking together, the two groups would find avenues of excitement and
adventure in the gquest to make our lessons rigorous, relevant, and active for our students. The Trine
staff would find a wealth of data to use in research studies and professional journal articles, and the
TLIA staff would be supported and encouraged by experts.

2. Professional Development: The TLA staff would benefit from regular professional development
presented by Trine University staff, Providing this collaborative enviranment focused on school
improvement for our staff is an important next step for every teacher to provide consistent, engaged
learning and high academic achievement for each student.

3. Technology: Access to current, educationally enhancing technology is a priority for TLIA. In our vision,
teachers and students would regularly utilize cutting edge technology for enhanced classroom
instruction and student learning, distance learning, electronic learning excursions, improved
communication with parents, and student achievement monitoring and support.

4. Student Planning and Encouragement: The regular presence of Trine students and professors in our
school would be an encouragement to our parents and students. Providing access to events at Trine
University for our students will provide an expanded vision for their future. Assistance with the
development of an education and career plan for each student based on their talent and interestis a
priority for TUA.

B. Strategic Planning

It is the dream of the board of Timothy L. lohnson Academy that the Academy will be a catalyst for a
renewal and revitalization of the Village Woods community. One year after TLIA moved into the closed
Village Woods Elementary building, we have seen an enthusiastic response from community members:
enrolling their children at TLIA, attending school and extra-curricular events, utilizing the school grounds
and equipment, and assisting in keeping the community clean and safe. TLIA welcomes the assistance
from Trine University staff for the following initiatives:

1. A master plan to use the entire forty-acre complex, including the closed Southeast YMCA, the closed
Village Woods funior High School, and our current home, Village Elementary School. We ook out over
the grass and trees and see gardens, animal hutches, and parking for busses. We also see sports fields
and park-like settings for the community and our students to enjoy. We would be grateful for the help
of faculty at Trine University to map out this plan and put it on paper.

2. Our students currently eat food from a catering service provider. We have a commercial kitchen at
Village that is not utilized. We would welcome assistance to write a business plan that includes using
this commercial kitchen, not only for our students, but for the community at large. If this plan can
include vegetables grown in our own gardens, all the better.

3. It would be a blessing to the community to have a health center {ocated at one of the Vitlage Woods
community buildings that offered “one stop health care.” Making sure students have their



immunizations, vision and hearing screenings, and an open door policy for people in the neighborhood
would go a long way toward bringing this community back to life. Social services would also be available
at our medical center,

4. Parental and Community Partnerships: Making sure that we keep parents and the community
involved in what we are doing is a big part of the success of TLIA. We want to do more toward making
our school a place of learning for the whole community. TLJA has developed several community
partnerships, but would also like to expand its partnerships to include local businesses, employers,
churches, and community agencies. Trine’s involvement in this initiative would provide TLIA with
additional expertise and support.

5. Growth Plan: Gradually increase the K-8 enrollment by approximately fifty students per year,
reaching 600 students in five years. Parents have urged the TLIA board to consider adding high school
grades to TLJA. The main focus of the school and board will be to ensure the high academic
performance of TLJA students and the development of streng community partnerships. When these
focus areas have been secured, the board will begin to explore the addition of a high school.

C. STEM

TLIA would like to enhance our curricular offerings and increase our students excitement for science,
technology, engineeting, and mathematics. The faculty and students at Trine University would provide
necessary assistance to TLIA staff to develop curriculum maps, pacing guides, lesson plans, and extra-
curricular activities for the STEM initiative. After school activities such as LEGO league, robot building,
weather station, Crash and Burn Chemistry Club, would provide a quality after-school activity for
children.

D.Project Learning

1. Community Service: As citizens of the community, city, and world, THA students will be asked to
perferm community service hours as part of their course of study. In the event that a high school
develops, the Senior Project will be an integral part of the graduation requirements. These “citizen jobs
will direct student attention away from their own situations, and allow them to see themselves as part
of a community.

N

2. Agriculture: Rather than considering vegetables as something that only come from grocery stores,
TLIA students will have experience with community gardens on the grounds of the school. The myriad
ways teachers can use growing things in classrooms will be explored. Not only can the gardens, both
ornamental and kitchen, benefit the students during the growing cycle, but the produce and flowers
grown can benefit and beautify the community at large.

3. Animal Husbandry: Learning how to care for a live animal can engender responsibility, compassion,
and connection. Timothy L. Johnson Academy would like to teach our children to care for animals:
chickens, rabbits, and, possibly, horses.

4. Cooking classes: Taking the vegetabltes and herbs from our gardens, students will learn to prepare
easy, quick, and nutritious meals for themselves. Considering that recipes are generally smali



experiments in chemistry, children can learn many scientific principles just baking cupcakes.

5. The Village Woods Library: The library at Timothy L. Johnson Academy is a room waiting to be
transformed. Our dream is to have the library open well into the evening for the use of our parents,
students, and community. We would like to offer adult classes, college classes, and support for parents
to help students with homework. Staff would be on hand to advise patrons on research techniques,
what books are appropriate for different ages, and how to help students struggling with classroom
assignments.

6. Physical Education: Again, the vision for Timothy L. Johnson Academy to change our neighborhood,
and consequently, our students’ lives continues with the plans for physical education of students,
parents, and the community. The closed Southeast YMCA could be revitalized and our children taught
to swim. Affordable fitness classes would be offered, and neighborhood sports teams formed. Students
with athletic prowess need to be able to hone their skills and experience the acquisition of new ones.
Martial Arts, archery, dance, and track and field skills will be Introduced.

Through its eleven years, the Timothy L. Johnson Academy has remained true to its mission and vision of
providing a choice to the families who wish to have their children enrolled in a small, caring, supportive
environment. Our school is a safe place, has parental support, and a committed staff and board. What
is missing is a partner to help us not just look at best practices, but next practices. We see our school as
a beacon of learning to help revitalize a community and we believe that Trine University is the partner
we need to continue to offer quality education to not only our students, but their parents and the
members of the community in which we reside. Together, we can change lives.

Educational Need. Describe the educational needs and challenges of each community targeted and your
rationale forchoosingthe community,

Target Population. Explain how the decision fo serve the targeted population, including the grade levels you
have chosen, would meet communityneeds.

Many children attending TLIA have economic, academic or social deficits in their environment. Iohnson
Academy staff work tirelessly to insure that each student experiences support and a strong sense of
hope and success. If students come to school needing school supplies, uniform clothes, a new book bag
or even shoelaces, it will be provided. With four yellow busses and eight routes, transportation is
provided free of charge to most students with occasional pick-ups for students missing their bus.
Teachers and support staff are highly qualified and expected to provide a student-centered education
based on multiple intelligences and learning styles. Multi-tiered interventions are provided to students
not meeting expected standards, academically or socially. Consistent rules and procedures throughout
the huilding provide high standards and expectations in all areas.

Timothy L. Johnson Academy strives to reach its vision by following the mission on a daily basis. Each
child, no matter his or her background, comes to TLIA for a quality school experience; a school
experience that provides a loving, supportive atmosphere in which each child feels valuable and
important. Each student is greeted and sent home with a hug, high five, kind word, or big smile every
day. Staff members are frequently seen in conversation with students during lunch, recess, arrival and
dismissal building rapport, increasing communication, giving advice, or just listening to a funny anecdote



from the day’s events. Students are encouraged to help teachers and others with school and classroom
jobs, increasing feelings of responsibility and importance. There is a sense of ownership in their school
and students work to maintain an environment of support and respect.

Community Engagement. Explain the relationships, if any, that you have already established to engage
students, parents, and the community for the proposed schools. If you have assessed demand and/or solicited
support for the school, briefly describe these activities and the status of your efforts.

The Timothy L. Johnson Academy believes parents are a child’s first teacher. Therefore, it is important
for children to see their parents and teachers communicate and collaborate in their education. TUA has
always had an open door policy and parents are encouraged to visit the school, help out, or sit in on
their child’s class at any time. Parent-Teacher Conferences are held a minimum of three times a year
and teachers strive for 100% attendance, most reaching that goal. Many parents schedule additional
conferences throughout the year, maintaining the open communication between school and home.
Family activities are heid monthly and in addition to the family time, there is always a parental
education component. Many community businesses support students by providing needed supplies,
reward certificates, and fundraising assistance.

Part of the Johnson Academy’s mission is to provide a public education alternative for students and
parents that better suit their needs. Our students arrive with a diverse set of problems and needs that
cannot be addressed by a one size fits all approach. Including parents and community members in our
school planning gives us additional insight into the needs of our students, families, and school. Our
parents and members of the community are invited to be a part of our Community Council, part of our
school improvement planning committees. Members help create our vision, identify areas of concern,
brainstorm and develop strategies; and then implement ocur School Improvement Plan. In addition,
several parents and community members regularly voelunteer in the classroom and school. A number of
staff at TLIA started out as parents and fiked it so much they are now employed at the school,

Partnerships with local educational institutions, such as Indiana Tech, have helped provide opportunities
for students to see college students “in action.” For our students who might not have the chance to
know someone going to college, the experience is invaluable to introducing them to a whole new world
available to them. Partnerships with community organizations such as the YMCA, Allen County Library,
and the Optimist and Rotary Clubs provide Johnson Academy students with opportunities and
experiences they might not have outside of the school setting. Students in the upper grades swim at the
Y during gym class and all students obtain library cards and check out books from the library on a reguiar
basis. The Optimist and Rotary Clubs have annually provided personal dictionary for students.

In addition to what the community organizations have provided for us, TLIA students are taught to give
back to the community. Students have raised thousands of dollars for the Leukemia and Lymphoma
Society, denated hundreds of cans and boxes of food to not only denate to local food banks, but also to
TLIA’s own families, and worked many hours helping those in need from raking leaves to picking up
trash. TLIA students learn that giving back, even if it is just a little, is important not only to society but to
them as well.

Education Plan/School Design. Provide an oweniew of the education program proposed for replication,
including key innovations and non-negotiable elements of the school model. Briefy explain the
evidence base that demonstrates the school modef will he successful in improving academic



achievement for the targeted student population.

Timothy L Johnson Academy’s Board, Administration, Teachers, and Support Staff believe that all
students, no matter their background, current situation, needs, or struggles, deserve to have a quality
education to be active and productive members of society. Together, the students create a community
of learners that vary not only in ability, but in learning styles. Therefore, the needs of each student are
identified; goals are set and achievement is monitored regularly. Adults have high expectations of
students and push for excellence while at the same time showing understanding and compassion.
Education occurs in an environment in which students are taught responsibility and to respect
themselves, others and their environment.

The educational program at Timothy L. Johnson Academy ensures that students continually improve by
using multiple assessments throughout the school year beginning in Kindergarten. Educational services
to students are provided based on identified needs, monitored by teachers and assistants, and modified
based on feedback. Individual student growth is monitored by teachers and reviewed during meetings
between teachers and interventionists, clusters, staff and on professional development days.

Network Governance andLeadership. Provide an overview of the proposed network govemance,
management structure and leadershipteam. Highlightthe strengths ofthe proposedgoverning board
andleadership team. Explain howthe governance and managementstructurewill provide for stable,
effective governance andleadership for the proposed school replication plan overthe longterm.

Management Structure

Trine University

Timothy L. Johnson Academy Board of
Directors

School Leader ESP

School Staff

Board of Directors

The Board membership has been stable with three members serving for ten years. The current board
consists of six very strong members who share a wealth of experience in the corporate sector and a
strong commitment to urban education.

- The TLIA Board of Directors receives regular reports at board meetings regarding academic progress,



administration and staffing issues, and budget update. Ali board members are regularly in the school
and at school function interacting with students, parents and staff. Board members are open o parents
and staff to share their experiences, successes and suggestions for improvement. The Board annually
reviews progress made on school goals and makes the necessary adjustments to future school goals.

School Leader ‘
The School Leader is a key individual to the smooth operation of the school site. The Leader is
responsible for all areas of operation including but not limited to personnel, budget, plant, curriculum
and administration. The Leader is expected to set the tone of the school community during the
implementation of the charter.
Administrative Duties

1. Maintain a school environment that promotes student learning

2. Individualize/optimize educational opportunities for every student

3. Provide instructional leadership to teachers and other staff

4. Communicate the mission and focus of the school to all stakeholders

5. Assure parental involvement through a variety of outreach programs

6. Work as a team player

7. Ability to make decisions and be responsible for the outcomes

8. Maintain and compiete accurate records

9. Ensure that all aspects of the school operation comply with Board Policy

10. Ensure that all aspects of the school operation comply with State and Federal Law

11. Ensure that all local, state and federal standards for health and safety are observed

12. Pricritize assignments

13. Develop school calendar

Director of Academics

Reporting to the School Leader, the Director of Academics (DA) is responsible for both sustaining and
improving the culture of high academic excellence at Timothy L. Johnson Academy (TLIA}. The DA
provides leadership, vision, and strategic direction for the TLJA curriculum, instruction, assessment and
school improvement initiatives overseeing professional development for all school leaders and
supervising academic management of the schoaols.

Key Responsibilities

1. Provide instructional program ieadership to the TLIA staff with specific responsibility for
planning, development, implementation, assessment, improvement and evaluation across all
current and future schools.

2. Determine and implement the academic priorities for TLIA. Review assessment tools on a
regular and on-going basis and analyze performance for effectiveness in improving student
achievement.

3. Assist the School Leader in the development of a strategic plan that will ensure excellence and
high standards for TLIA students.

4. Support the TLIA staff to ensure high quality implementation of the schools’ educational design,
including standards, assessments, instructional guidelines, and the school culture.

5. Supervise and evaluate TLIA teachers and instructional support staff.

6. Assist the School Leader in monitoring and evaluating effectiveness of programs as well as
identifying and acquiring appropriate program resources to ensure that curricula are student-
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focused and aligned with school’s missions, core values, academic standards, and strategic

goals.

Assure that curricula are aligned to national and state standards and help create curricula that
allows for efficient and effective pacing, sequencing and lesson planning.

Regularly observe and evaluate student work through classroom walkthroughs and
observations.

Recruit and train highly qualified administrators and teachers. Develop plans to help
capitalize on individual strengths as well as plans to help improve and address areas of
potential growth with real time feedback.

Facilitate collaboration among staff members.

Collaborate with School Leader on hiring of staff when appropriate.

Assist School Leader with on-boarding of new teachers and staff.

Support School Leader to create coherency in culture and routines within the school
culture.

Work with the School Leader to field parent and community concerns, gquestions and
outreach, helping with action plans when necessary.

Participate in conferences, community outreach and legislative community to help
establish TLJA as a community partner and stay current with relevant developments.
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Founding Group

Founding Group Membership

1. Identify the key members of the Founding Group for the proposed school(s). identify onfy individuals
who will play a substantial ongoing role in school development, governance andfor management,
and will share responsibility for any school or for the network as a whole. These may include network
leadership, proposed governing board members, school kadershipimanagement, and any essential
partners who will play an importanfongoingroleinthe schoolornetwork developmentoroperations.

Explain the Founding Group's collective qualifications for establishing high-quality schools in
Indiana and assuming stewardshipofpublicfunds,including yourcapacifiesinareassuchas:

School [eadership, administration and governance

*  Curriculum, instruction and assessment

* Financial,businessandschooloperationsmanagement
Performance management

2. Parentand community engagement
Facilies management

Provide, as Attachment 1, full resumes (ncluding contact information) for the individuals named.
Identify members of the Founding Group who are proposed as board members, school leadars, or
other key staff members ofthe first school proposed in this application. NOTE: There is no page limit for
thisattachment.

President, Mike Nickleson

Rev. Nickleson has been involved in all aspects of community life in Fort Wayne including
educational leadership, civil rights leadership, feadership in community organizations, leadership
in the religious community and governmental leadership. He has always been an advocate for
young people and families who have been displaced or underserved. His passion and commitment
to help high-need young people in our community has been strongly evident in his leadership at
Timothy L. Johnson Academy.

Vice President, Vernon Graham

Vernon Graham has served as Executive Director of Associated Churches in Fort Wayne for the
past twenty years. In 2007 over one million balanced meals were coflected and distributed by
Associated Churches to 82,000 unemployed, working poor, and the historic poor ofthe
community at no charge to those with hunger needs. Vernon Graham was instrumental in
leading the project to design, fund and build a new Associated Churches Office Building and Food
Bank Warehouse. This was completed in May, 2007.

Treasurer, lan Rolland

lan Rolland has been aleader in the integration of the Fort Wayne Community Schools, a leader
and supporter of the arts and community organizations, a leader in the business community, and
a leader in the educational community. lan Rolland was a very successful CEQ of Lincoln National
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Corporation when the world headquarters was located in Fort Wayne, Indiana. lan Rolland has
been the strong, visionary leader in the Fort Wayne community for many decades. His financial
insight and wisdom has been greatly valued by the Timothy L. Johnson Academy governing board
and the academy.

Secretary, Deborah Howard

Deborah Howard is the parent of a student at Timothy L.Johnson Academy. She brings a
dedication to the mission of the academy and the perspective of parents to board deliberations.
Deborah Howard is employed at Park Center as the Community Housing Manager and she
represents a strong knowledge of community agencies serving the Fort Wayne community.

Member, Kelly Updike

Kelly Updike is the Executive Director of the Embassy Theatre Foundation and is responsible for all aspects
of nonprofit historic theater operations, including staff, administration, marketing, programming, production,
facility maintenance and preservation, fundraising, box office. Kelly Updike manages fifteen staff and reports
directly to a twenty one member, volunteer board of directors. She is responsible for 51.5 mitlion annual
operating budget.

2. ldentify any organizations, agencies, or consultants that are pariners in planning and establishing the school
(s) proposed, along with a brief description of their current and planned role and any resources they
have contributed orplanto contribute to school development.

Timothy L. Johnson Academy is looking forward to a strong partnership with Trine University to develop and
implement a STEM program, collaborate with the School of Education at Trine for professional development
to enhance the planning and implementation of research-based teaching methods in their classroom, and to
utilize Trine staff to help TLIA staff integrate cutting edge technology for enhanced classroom instruction and
student learning, distance learning, electronic learning excursions.

3. Explain the circumstances and motivations that brought the Founding Group together to propose this
school replication plan.

Timothy L. Johnson Academy is established to serve students who are "at-risk," whether
because of economic, educational or social disadvantage. The Academy provides a choice in
the array of public education altenlatives available to parents and children to better suit their
individual needs.

SchoolLeaderandleadershipTeam

1. For the first proposed schodl described in this application, identify the Principal/Head of School
candidate and explain why this individual is well-qualified to lead the school in achieving its mission.
Summarize the proposed leader's academic and organizational leadership record. Provide specific
evidence that demonstrates the leader's capacity to design, launch, and manage a high-performing
charter school. If the proposed leader has never run a school, describe any leadership training
programs that hefshe has comgpleted or is currently participating in. Also provide, as Attachment 2,
the qualifications and resume for this individual. If no candidate is yet identified, explain your timeline,
criteria, and process for recruiting and hiring the school leader. NOTE: There is no page limit for this
attachment.
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School Leader: Steve Bollier brings successful urban education experience to Timothy L. Johnson
Academy: Fort Wayne Community Schools for twenty nine years as a teacher, elementary principal
at Weisser Park Fine Arts Magnet School - a blue ribbon school, and district superintendent; The
Leona Group for fourteen years as School Leader, Regional Vice President, and Director of Quality
Schoaols Initiative.

Director of Academics: Margaret Ubelhor served as a Field Representative for Ball State University
Office of Charter Schools; Principal of North Middle School, Henderson Kentucky, and high school
English teacher at Manual High School in Indianapolis Indiana.

Consultant: Steve Terry serves as a community leader and pastor in southeast Fort Wayne; member
of the East Allen County Schools Board of School Trustees; consultant to Stop the Madness.

2. Who will work on a full-ime or neary ful-ime basis immediately afler approval to lead
development of the school? Howwilithis personbe compensated?

The School Leader and Leadership Team are currently full-time employees of Timothy L. Johnson
Academy.

3. Describe the responsibiies and qualificatons of the first proposed schodl's
administraive/management team (beyond the school leader). if known, identify the individuals who
will fill these positions and provide, as Attachment 3, the qualifications and resumes for these
individuals. If these positions are not vet filled, explain your timeline, crteria, and process for
recruitment and hiring. NOTE; There is no page limit for this attachment.

Timothy L. Johnson Academy Director of Academics

Reporting to the School Leader, the Director of Academics (DA} is responsible for both sustaining and
improving the culture of high academic excellence at Timothy L. Johnson Academy (TLIA). The
intervention coordinator will report directly to the DA who has primary authority and accountability for
the academic performance of alt schools. The DA provides leadership, vision, and strategic direction for
the TLIA curriculum, instruction, assessment and school improvement initiatives overseeing professional
development for all school leaders and supervising academic management of the schools.

Timothy L. Johnson Academy Consultant

Reporting to the School Leader, the TLIA Consultant is responsible for Student Recruitment and
Retention; Student Support: Building Procedures; Classroom Procedures; Student Council; Extra
Curricular Activities; Student Coaching, Mentoring, Modeling; Due Process; Transportation, Routing
Communication: Daily Student Pick-Up & Drop-Off Adjustments, Emergency Preparedness, Staffing and
Communication: Monitors; Parental Involvement; Parents in Action; Emergency Preparedness; Public
Relations

' Governance ' _

As used in the application, the term “organization” applies to any applicant or partnership ameng groups applying 1o
replicate a school model in Indiana. Thus, it may include an existing school proposing to replicate; an exisling school
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network or CMO applying directly for a char ter; a governing board proposing fo contract with a CMO or other education
service provider (ESP); or other entifies and arrangements. in the case of an applicant proposing to contract with a
service provider, applicants should provide requested information for the governing board and/or the CMO, as applicable.

LegalStatusand Goveming Documents

For the entity proposing to hold the charter(s), provide the following governance documents as
Attachmentd:

501(c)(3) Letter of Detemination from the Internal Revenue Senvice (or evidence that the applicant
has appliedfor federaltax-exemptstatus from the IRS);

Copyof the Articles of Incorporation; and

Copyof Board Bylaws.

NOTE: Applies only to non-profit corporations based outside of Indiana: Evidence that the proposed
charter holderis registered to do businessin Indiana.

NOTE:Thereisnopage Himitforthisattachment.

IMPORTANT NOTES:

Education One, L.L.C. awards charters only to nonprofit corporations that either have received, or
have appfied for, federal tax-exempt status from the IRS. A proposal wil be considered
incomplete if the applicantdoesnotmeetthesecriteria.

Applicants should note the following requirement for Indiana charter holders as stipulated in IC § 20-
24-3-3: “The organizer's constituion, charter, articles, or bylaws must confain a clause
providing that upon dissolution: (1) all remaining assets, except funds spedified in subdivision (2),
shall be used for nonprofit educational purposes; and (2) remaining funds received from the findiana
Department of Education] shall be retumed fo the depariment not more than thirty (30) days afler
dissolution.”

As Attachment 5, provide one (1) compiete and signed Statem entofAssurances

form.

NOTE: Pleaseusetheprovided formincludedinthisREP.

Governing Board

1. Govemance Structure and Composition. Describe the governance structure. Wil the new school(s)
have an independent governing board, or will there be a single network4evel board governing multiple
schools? Describe the current and desired size and composition of the governing board. In addition, list
the name of each current board member within the proposal narrative. In Attachment 6, provide a
completed and signed Board Member Information Sheet for each current Board member for the governing
entitycharter holder. NOTE: Please use the provided form included in this RFP. f a Board
member’s resume has already been included in Attachment 1, a duplicate resume should NOT
beincludedin Attachment6.

The governance structure will be an independent governing board comprised of five to nine members
who are committed to fulfilling the Timothy L. Johnson Academy Mission. Current board members
are: President Mike Nickleson; Vice President Vernon Graham; Treasurer lan Rolland; Secretary
Deborah Stewart; Member Kelly Updike.

2. Pre-Existing Nonprofit Orgarization. If this application is being submitted by an existing nonprofit
organization or institution other than a charter school govemning board, describe what steps the existing
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board will take to transform its board membership, mission and bylaws to support the charter school
expansion/replication,andto comply withIndiana'sPublicAccessLaws,includingthe OpenDoorlLaw.

Not applicable.

3. Goveming Enfity’s Responsibilities. Explain how the proposed governance structure and composition
will help ensure that there will be active and effective oversight of all Indiana charter schools in the
nefwork's portfolio.

GOVERNANCE STRUCTURE

The board shall be vested with the responsibilities of oversight of all academy operations
including those delegated to the educational service provider, establishing policies, entering
contracts, serving as fiscal agent, and functioning as the expulsion and appeal authority as
expressed in IC 20-8.1-5.1-13. The board shall be responsible for negotiating and
consummating leases, management agreements, and financial instruments relating to the
Academy’s incurring debt. Between the time the initial Organizer signs the contract and the
Academy's receipt of tax-exempt status, the authority of the Organizer relative to the
operation and oversight of the Academy shall be delegated to the board.

The board's primary responsibility is to review and oversee mechanisms that transiate the
vision and mission of the schoo! into effective practices. The board shall be the policy- making
body of the school reviewing and adopting policies relating to all aspects of the operation of
the Academy. Procedures relating to all policies will be established by The Leona Group, L.L.C.
{TLG), the educational management organization of the Academy.

The board shall be involved in the planning of and responsible for approving budgets
presented by the administration of the Academy. Budgets will reviewed to ensure
consistency with the goals and educational program of the Acadery.

4. Procedures. How many times has the current board met to date? What will be the planned frequency and
focus of meetings? Identify any standing subcommittees the board expects to have. Describe how the
school and governing board wil comply with Indiana’s Public Access Laws as described within IC § 5 -
14. Additional guidance is available from the Office of the Public Access Counselor at hiip:/www in.govipac/
and at (317) 234~ 0906 0r (800) 228-6013.

The board meets on the fourth Monday of each month. The board appoints subcommittees as
necessary. TLIA and the Board of Directors comply with the Indiana Public Access Laws by appointing
a responsible person at the annual organizational meeting.

5. Ethics and Conflicts of Interest. Describe the board's ethical standards and procedures for identifying
and addressing conflicts of interest. Provide, as Attachment 7, the board’s Code of Ethics and Conflict of
Interest policy. NOTE: Thereis no page limitfor this attachment.

Board members shall perform their official duties in a manner free from conflict of interest. To this end:
no Board member shall use his/her position as a Board member to benefit either himself/herself or any

15



other individual or agency apart from the total interest of the School; when a member of the Board
determines that the possibility of a personal interest conflict exists, s/he should, prior to the matter
being considered, disclose his/her interest (such disclosure shall become a matter of record in the
minutes of the Board), and thereafter shall abstain from participation in both the discussion of the
matter and the vote thereon,

6. Advisory Bodies. Describe any network- or school-level advisory bodies or councils to be formed, including
the roles and duties of that body. Describe the planned composition of the advisory bedy and the reporting
structure asitrelates to the governing board and schoolleadership.

Not Applicable

7. Grievance Process. Explain the process that schools will follow should a parent or student have an
objection to a governing board policy or decision, administrative procedure or practice at the school.
Describe the types of comorate or school documents that will be available to parents free of charge and
how those will be made available.

If a parent or student has an objection to a governing board policy or decision, administrative
procedure or practice at the school, the objection should be made known to the school leader orto a
board member. The objection will be investigated to determine the merits and possible remedy. A
satisfactory resolution and necessary communication will take place in a timely manner.

School Management Contracts

If the applicant does not intend to contract with an Education Service Provider (ESP), mark “Not Applicable” and
skip to next section.

IMPORTANT NOTE: Anycontract with an ESP will be nulf and void until approved by Education One, L.L.C.
Once approved by Education One, the parfies may execute the confract and subsequently must submit an
executed copy ofthe contract fo be kept on fie with Education One. This contract is subjectto Indiana’s
Public Access Laws, includingpublicrecordsrequests.

Ifany proposed school intends to contractwith an Education Service Provider (ESP) for school management,
provide the followinginformation (and provide the requested documentationas Attachment8).
a. Abriefoverview ofthe ESP’s founding year, mission, leadershipteam, and currentgeographicfootprint,

The Lecna Group, LLC is a Lansing, Michigan-based operator of charter schools in Arizona, Florida,
Michigan, Indiana, and Ohio. It started in Michigan in the early 1990s as a think tank called MPNE
(Michigan Partnership for New Education), headed by founder Bili Coats and businessman Alfred
Taubman, among others. It was part of the partnership that opened Detroit's Cesar Chavez Academy
in 1995; not long after, it changed to its present name in honor of Leona Coats, Bill's mother.

b. Asummary explanation of how and why the ESP was selected, and the due diligence conducted (including a
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listof other ESPs assessed duringthe due diligence process, ifany);

The board of directors reviewed educational services providers at the time Timothy L. Johnson Academy
was being planned. Board members determined that two providers best fit the needs of TUA and
representatives from Edison and The Leona Group were interviewed. The Leona Group was selected.

¢. Aterm sheet setling forth a proposed duration of the contractthat aligns with the ICSB 5-Year charter term;,
roles and responsibilities ofthe school governing board, the school staff, and the senice provider, scope of
senices and resources to be provided by the senice provider; performance evaluation measures and
mechanisms; detailed explanation of compensation to be paid to the provider (both management fees and all
pass-through expenses, such as for curriculum ficensing or technology); financial controls and oversight;
methods of coniract oversight and enforcement; investment disclosure; and conditions for renewal and
termination ofthe contract,

Proposed Duration of the Contract: This Agreement shall have a primary term coterminous with the
existing Charter between Sponsor and Organizer, subject to (i) earlier termination pursuant to this
Agreement and (i) continued sufficient state funding ("Primary Term"). For the purposes of this
Agreement, "academic year" shall mean fiscal year beginning July 1 and ending June 30 of each year.

Responsibilities: TLG shall be responsible and accountable to the Organizer for the administration,
operation, management and performance of the Academy in full compliance with the Law, the Charter
and Sponsor Policies. The Academy is relying upon TLG to cause the Academy to be managed and
operated in full compliance with the Charter, the Law and Sponsor Policies. Notwithstanding the
indemnification covenant, or any other provision in this Agreement, the Sponsor shall not have the
authority to assert claims against TLG as a third party beneficiary or in any other manner other than as
provided in this Agreement.

The Board shall exercise good faith in determining whether to adopt the recommendations of TLG
including, but not limited to, TLG's recommendations concerning policies, rules, regulations, procedures,
curriculum, and budgets to enable TLG to implement the school design, consistent with this Agreement.
The Board, however, retains all right to exercise its judgment in accepting or rejecting TLG's
recommendations, and failure to adopt such recommendations shall not be considered a breach of this
Agreement.

The employment contract with the School Leader, as well as the duties and compensation of the School
Leader, shall be recommended by TLG, consistent with the budget and the Charter. This
notwithstanding, the School Leader shall, at all times, be responsible for serving as liaison for the
Organizer and the Academy with the public and the University. In addition, the School Leader and TLG
will have the authority to select and hold accountable the teachers in the Academy.

The Organizer expressly retains the right to exercise its judgment in accepting or rejecting TLG
recommendations and its rights, responsibilities and authority for policy setting, strategic planning,
budgeting, the educational program and overall oversight, monitoring and supervision of the charter
school.
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The Academy will pay TLG an annual fee equal to ten (10%) of Organizer's State Unrestricted Basic Grant
related to the Academy for each academic year (“Management Fee”), payable in monthly installments.

d. Adraft of the proposed managementcontractdetailing all ofthe above terms;

A draft of the proposed management contract is included in appendix.

e. Explanation of the reiationship between the school governing board and the ESP, specifying how the
governing board will monitor and evaluate the performance of the service provider, the internal controls that will
guide the relationship, and how the governing boardwillensure fulfillmentofperformance expectations;

The Board, pursuant to the Law and in accordance with the Charter, shall be accountable for the
overall oversight, monitoring and supervision of the Academy and shall be responsible for the
establishment and/or approval of all Academy strategic planning, policies and budgeting. The Board
will receive reports on academics, finances, personnel, and necessary updates at the monthly
meeting school board meetings. The board will review, discuss and make necessary modifications to
any issues as necessary.

f. Disclosure and explanation of any existing or potential conflicts of interest between the school governing
board and proposed senice provider or any affiliated business entities; and

Signed disclosure forms from each board member are included in appendix.

g. Evidencethatthe senice provideris authorizedto dobusinessin indiana.

The Leona Group has been the ESP for TLJA since 2002 and has been authorized to do business in
Indiana.

Network Vision, Growth Plan & Capacity

Provide the following information about the organization's growth plan and capacity to carry out that plan with
quality andintegrity.

1. Provide, as Attachment 9, the organization’s 5-year business plan addressing the plan for network
expansion in Indiana (and in other states, if applicable). If no business plan has been developed, please
answer the remaining questions in this section. NOTE: Experienced CMOs and ESPs are required
fo submit business plans containing all components of a traditional business plan. There Is no
pagelimitforthis attachment.

Timothy L. Johnson Academy has not developed a business plan.
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2. I not clearly described in Attachment 9, or if no business plan exists, describe the organization’s strategic vision,
desired impact, and five-year growth plan for developing new schools in Indiana and other states, if applicable.
Include: number and types of schools; planned opening years; all currently targeted geographies and criteria for
selectingthem;projected numbersofstudents; andmeasurableimpactonstudentachievement.

The strategic vision of the Board of Directors is to develop Timothy L. Johnson Academy into a consistently
high achieving academic academy; parents and community engaged and invested in the school operations
and success; a broad range of additional educational experiences available to students and parents during the
evening, weekends and summertime. The projected number of students K-8 is 600 in five years. The board is
interested in exploring the option of adding high school grades to TLIA if the K-8 program continues on a
strong, positive track.

3. If not clearly described in Attachment 9, or if no business plan exists, summarize the organization's capacity to
support and ensure the quality and long-tem success of the new school(s) proposed. If the organization's
existing portiolio or growth plan includes schools in other states, explain how Indiana fits into the larger growth
plan and how the organizationwill supportand ensure guality in the schools planned forIndiana.

Timothy L. Johnson Academy has had a positive budget and cash flow for the past ten years. In addition, the
school has consistently exceeded the student enroliment goals and has had waiting lists which could not be
accommodated because of building capacity. With this history, TLIA has demonstrated the capacity to
support and ensure the quality and long term success of the academy.

4. ¥fnotclearly described in Attachment 9, or if no business plan exists, provide evidence of organizational capacity to
open and operate schools successfully in accordance with the growth plan. Explain results of past replication
efforts and lessonsleamed, including how youhave addressedreplicationchallengesin other markets.

The TLIA growth plan is focused on K-8 first and then adding high school grades. Adding additional schools is
not a priority until the sustained success of TLIA is assured and its growth targets have been achieved.

5. If not clearly described in Attachment 9, or if no business plan exists, describe the greatest anticipated risks and
challenges to achieving the organization’s desired outcomes in Indiana. How will the organization meet these
challengesandmitigaterisks?

The greatest anticipated risk and challenge to achieving the desired outcomes at TLJA will be finding and
securing the right people: with passion, training, heart, perseverance, commitment to fulfilling the vision and
mission of Timothy L. Johnson Academy

Network Management

1. Explainany shared orcentralized supportsenicesthe network organization (includingany ESP partner)will
provide. Describe the structure, the senicesto be provided, the cost ofthose services, how costswillbe
allocated, and specific senice goals. How doesthe organization knowwhetherit is successfully delivering
these servces? ({In the case ofa govemingboard proposing fo contract with a managementorganization,
service goals should be outlinedin the term sheet and draft contract to be provided with the charterappfication.)

Centralized support services provided by the ESP include: human resources; budget and finance; grants;
monthly school leader and instructional coach meetings; additional services as needed — public relations,
media services, food service, facility, legal counsel, and special education. The TUA board reviews the
services being provided at the monthly board meetings and during regular phone/email exchanges.
Adjustments are made to services provided as the need arises.
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2. Using the table below, define school- and organization-level decision-making authority as it relates fo key
functions, including curriculum, culture, staffing, corrective actions, etc. Indicate where primary authority for
eachfunctionresides.

Schoo g

Performance Goals

Leader, and appropriate staff

School Improvement Team (SIP),
School Leader

Curriculum

Board based on recommendation
from SIP, School Leader

School Improvement Team, School
Leader

Professional Development

Board based on recommendation
from SIP, School Leader

School Improvement Team, School
Leader

DataManagementand Interim
Student Assessments

Board based on recommendation
from SIP, School Leader

School improvement Team, Scheol
Leader

GradeLevel Promotion Criteria

Board based on recommendation
from SIP, School Leader

School Improvement Team, School
Leader

Culture

Board based on recommendation
from SIP, School Leader

School Improvement Team, School
Leader

Budgeting, Finance, and Accounting

Board based on recommendation
from, ESP & School Leader

School Leader & Leadership Team

Student Recruitment

Board based on recommendation
from, ESP & School Leader

School Leader & Leadership Team

School StaffRecruitmentand Hiring

Board based on recommendation
from, ESP & Schoo! Leader

School Leader & Leadership Team

Orga

HR Ser\nces (péyfoll; beneﬁts etc)

Board based on recommendation
from, ESP & School Leader

School Leader & Leadership Team

Development

Board based on recommendation
from, ESP & School Leader

School Leader & Leadership Team

CommunityRelations

Board based on recommendation
from, ESP & School Leader

School Leader & Leadership Team

Information T echnology

Board based on recommendation
from, ESP & School Leader

School Leader & Leadership Team

Facilites Management

Board based on recommendation
from, ESP & School Leader

School Leader & Leadership Team

Vendor Management / Procurement

Board based on recommendation
from, ESP & School Leader

School Leader & Leadership Team

Otheroperationalfunctions, ifany

Board hased on recommendation
from, ESP & Schogc! Leader

School Leader & Leadership Team
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3. Provide,as Attachment10, thefollowing organizationalcharts:
a. Networkas awhole,aligned withthe 5-Year BusinessPlan
b. School-levelorganizationalchartfor Schoo!1in Year 1, andalso atFullCapacity

NOTE:Limitattachmenttofive (5) pages.

The network and school-level omanizational charts should clearly delineate the roles and responsibilities of the
governing board, staff, and any Education Sendce Providers thatwill manage the school(s).

EDUCATION ONE, L.L.C. | Experienced Operator Application
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Forthis section, describe the design and plan for each schoolforwhich you are applying. if you are applying for multiple

schoolsdesignedaroundthe same model, simply state so.

EDUCATION PLAN

CurriculumandInstructional Design

1. Provide a framework for the proposed instructional design that reflects the needs of the school's target
population and will ensure all students meet or exceed Indiana’s Academic Standards as described in IC § 20 -
31-3. Please also describe how the proposed instructional design will align with or exceed the Common Core
Standards. More information about Indiana’s adoption of the Common Core Standards and the implementation
timeline can be found at hitpdiwww doe.in.goviac hisvem entl uriculum fesourc es-implementing-indianas- ¢
om m on-core-standads.

Thedescriptionoftheinstructional designshouldinclude, ata minimum, the following items:
» thebasiclearningenvironment(e.g..classroom-based, independentstudy, virtual)
« classsize andstructure,
= anoveniew ofthe curriculum,
« theuseoftechnology indeliveringinstruction(if applicable),
» plansfor ensuringthe schoolis stafied with highly effective teachers, and
* gvidence-hased support.

The basic learning environment at Timothy L. Johnson Academy is one of extended family. The feeling of
cooperation and support is strong. We all eat breakfast together, recite the pledge and creed together, and
begin our day with a feeling of community. At any time of the day, if a teacher steps out into the hallway,
someone is always there to ask, "Do you need help?" Parents and community members regularly come to help
serve breakfast, help out at recess, or just read with students. There are high expectations for behavior and
academics. Students dress in uniform, have hallway procedures, and monthly rewards for good behavior, on-
time homework, and attendance. This "Champion Challenge" gives students an attainable goal toward which to
work, and everyone helps everyone else remember why we are here and what we want to accomplish.

Timothy L.Johnson Academy teachers, assistants, and interventionists use a variety of instruction methods in
order to meet the needs of all students. Using best practices, teachers differentiate instruction to meet the
varied abilities and styles of learning in their classroom. Small, flexible grouping is used in reading and math
instruction. Our current reading series, Rigby’s Literacy by Design, incorporates small groups into its
programming, providing students with a variety of small group reading materials that link to whole group,
language and writing instruction. As a result of differentiating reading instruction, more students are meeting
and exceeding reading grade level goals on classroom reading benchmarks and TRC assessments in the DIBELS
Next assessment program. Teachers in grades K-2 use their DIBELS data to group students, to change their
instruction, and to monitor learning. Teachers in grades three through eight use NWEA data to inform their
instruction and act as a guide to flexible grouping and targeting intervention students.

MClass math assessments are used in grades K-2 to monitor student learning. Teachers of older students use
NWEA data as a monitoring tool. Small groups and math centers allow for teachers to focus and/or review a
variety of standards without being redundant for students ready to move on, while remediating students not
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quite there. Also, daily intensive instruction in math problem solving has made Problem Solving one of our
school-wide strengths on ISTEP+. Not only are students encouraged to solve problems, but they are also
encouraged and taught to find different ways to solve the problem. Teachers have discovered that intentionally
focusing on the variety of ways to answer a single question has improved student confidence and has
encouraged students to take risks when problem solving.

Teachers at TUA also incorporate the C.L.A.5.5. model into their classroom’s daily routine. C.L.A.S.S. stands for
Connected Learning Assures Student Success. The theory behind the C.L.A.S.S. maodel is students who can
connect learning to the world around them will understand and retain information. The use of integrated
instruction, theming practices, and life skills will increase the success of each student. Literacy is embedded into
all aspects of the daily routine. Students are greeted with a welcome message and a task every morning,
procedures are reviewed and posted, students meet in a Community Circle on a daily basis, monthly lifelines
{character skills) are studied. All of these actions lead to building a brain-based learning environment that helps
students connect what they are being taught to their world. It is 8 common occurrence at TLIA to pass by a
group of students discussing respect or self-control or to hear one student remind ancther to follow procedures
so the next activity can begin.

Teachers at all grade levels complete a Time and Content Grid, pacing the core academic standard areas
throughout the year. Then they complete a Planning Sheet and Pacing Guide for each academic quarter. The
guides evidence the alignment between the curriculum taught in the classroom and the standards required and
assessed by the state. Teachers in grades 3-8 use the state curriculum maps to guide their pacing to align with
Acuity and ISTEP+. The state does not have curriculum maps to align with testing for first and second grades, so
the standards and resources provided by the state are used as a resource in aligning our curriculum with the
state standards. Kindergarten and first grade use the Common Core Standards mapped by the state to guide
their planning and pacing of curriculum. The guides include big ideas, essential questions, vocabulary,
alignment with Acuity, Indiana Academic Standards/Common Core Standards, assessments, core program
alignment, products/performances/activities, instructional strategies, ideas for differentiation, and the quarters
and weeks of instruction. Teachers then follow the guides as they complete lesson plans, making adjustments
as necessary for students for optimum learning.

Teachers in grades K-5 use Rigby Literacy by Design, Pearson Math, Harcourt Social Studies, and FOSS and Delta
Science Kits. Middle Grades use Holt Literature and Language, Pearson Math, Apologia Science, and Harcourt
Social Studies. All teachers use a variety of supplemental teaching resources, as well as the Internet, to add to
their lessons, ensuring students are taught to a rigorous level. The instructional strategies employed by staff
and teachers at Timothy L. lohnson Academy have been chosen for their effectiveness with high risk
populations, and we have seen student growth nearly every year.

2. Specify instructional strategies that your schoof will implement to support the education plan and why they are
well-suited for your targeted student population. Describe the methods and systems that teachers will use to
provide differentiated instruction o meetthe needs of all students.

We have found that students respond well to small group and individual instruction. TLJA teachers will
continue to utilize flexible small groups to provide differentiated instruction to all students. Students will be
grouped according to DIBELS, MClass math, or NWEA data. Students who need an extra boost in reading are
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scheduled to work with an interventionist thirty minutes daily. These meetings are not just extra classwork,
but fun activities that reinforce learning. Twelve interventionists, nine with bachelor's degrees, meet students
in hallways, the media center, alcoves, and the main office. Anywhere children can gather is used as a place of
learning. This year, we have utilized professional development emphasizing how to use music in daily
classroom instruction. Teachers are incorporating chants, songs, and rhythms and rhyme to engage and
further understanding of difficult concepts.

3. Identify any key educational features that would differ from your current education model. Explain why you
would implement these features, any new resources they would require, and how these features would improve
student achievement.

Our vision is to fully utilize the forty acres surrounding the school building where TLIA is located. We plan to
have community gardens, animals for which the children are responsible, and community involvement in
building not only cutside resources, but our media center as well. Our media center, or Hope Center, as we
call it, should be stocked with books and computers for not only the use of our children, but their parents and
the community as well. We have no resources to make this a reality, but a parent/teacher group has taken on
the challenge, and are meeting to overcome obstacles and make our vision a reality.

4, ps Attachment 11, provide a core curriculum scope and sequence by subject, for each grade tevel proposed,
that demonstrates clear alignment with Indiana's Academic Standards and the Common Core. The scope and
sequence should cleary reflect how the school's curriculum is integrated across subjects and grade levels
served, and how itwill resultin proficiency. NOTE: Limitattachmentfo thirty (30) pages.

Pupil Performance Standards

State the proposedschoolmodel's pupil performance standards, consistentwith Indiana's Academic Standards and
the Common Core. Inparficular:

1. Provide, in Attachment 12 (see below), the school's exit standards for graduating students for each division of the
schoof as applicable (elementary, middle and/or high school). Exit standards should clearly set forth what students
in the last gradein each division will know and be able to do. NOTE: Limitattachmentto fifteen (15) pages.

Students in eighth grade will be promoted on the basis of their performance on NWEA and ISTEP+, and mastery
of grade level standards. All report cards at Timothy L. Johnson Academy are standards based, and grades
reflect mastery of individual standards as the year progresses.
2. Explain the schoal's policies and standards for promoting students from one grade to the next. How and when will
promotionand graduation criteria be communicatedto parents and students?

The school's policies and standards for promoting students from one grade to the next are based on the
students' performance on standardized testing and the mastery of grade level standards. The report card is
based on each grade level's standards, and student grades reflect mastery or non-mastery. This has been
communicated to parents at parent/teacher conferences, which are conducted three times yearly. Every
teacher is expected to confer with 100% of their students' parents/guardians every conference.
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SchoolCalendarand Schedule

1. Provide, in Attachment 13, the school’s proposed calendar for the first year of operation, as well as the weeky
schedule of classes. Provide an overview of academic and non-academic programs, as well as the total number of
instructional days in an academic year. Note the length of the school day, including start and dismissal times.
Detail the number of instructional hoursminutes in the day for core subjects such as language arts,
mathematics, science, andsocialstudies. NOTE: Limitattachmentto ten(10) pages.

School Culture

1. Describe the culture of the proposed school and how this culture will promote a positive academic environment
andreinforcestudentintellectualandsocialdevelopment.

The culture of Timothy L. lohnson Academy is one of acceptance and welcome. Students are greeted at the
door with a hug or a warm hello by one or more staff members. Parents and community members are regular
sights in our school, and there is a large sense of belonging. We believe that we are a family, and we try to act
that way whether we are in front of the children or not.

Students first have to know their teacher cares about them before any real learning takes place. Students know
what is expected of them in the hallways and in the classrooms. The entire school follows the same procedures,
and the Champion Challenge, a points system that allows students to earn behavior points, provides rewards at
the end of the month. Another aspect of the TLIA culture is one of servant leadership. The staff. teachers, and
leadership are truly at school every day to be of service to our children and their parents. Everyone pitchesin to
get things done. You can see staff washing tables in the cafeteria, staff helping to serve lunch and supervise the
playground, and interventionists staying after school to coach flag football. If someone needs to be away from
their desk and the phone rings, it's always answered. If a child spills juice on his shirt during lunch, we have a
clean one. If a seventh grader missed the bus, we will go get him. If a third grader forgot his dollar for dollar
jeans day, someone pays it. If a first grade student comes to school out of sorts, hungry, missing supplies, or just
plain tired, we take care of it. These are ALL our children, and our children deserve our best.

2. Explain how you will implement this culture for students, teachers, administrators, and parents starting from the first
dayof school.

Culture like ours doesn't develop in a few months or years. it has been nurtured and supported for the entire
eleven years of our existence. We talk about customer service every day; we build community every day, and
we live this value in front of our children every day. It is discussed at staff meetings, parent meetings, and
student council meetings. If we need to make an error, we always err on the side of making things easier for
students.

3. Summarize, for illustrative purposes, a typical day from the perspective of a student in a grade level of your
choice.

A student’s day in lower elementary begins with a greeting at the door by Mr. Bollier, or Mr. Terry. The child
walks to the cafeteria and sits with his class to have breakfast. The entire lower elementary grades, K-2 rise as
one to say the Pledge of Allegiance, and then the Timothy L. Johnscn Creed. Birthdays are announced. The
students finish their breakfast, then walk to their class following hallway procedure. Students accomplish their
morning work, have whole group instruction, then the ninety minute reading block. Language Arts and writing
instruction occur during the morning routine. Students then go to recess, followed by lunch, then a read aloud
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time. After story time, there is a sixty minute math block, social studies, science, and health are taught on
alternating days. Students have music, gym, and media center time one time weekly. Students pack up their
belongings are dismissed to either the busses or the front of the building for pick up by their parents/guardians.

4. Summarize, for illustrative purposes, a typical day from the perspective of a teacher of any subject or grade of your
choice.

The teacher day begins at 7:30, which is their planning/collaboration time. Teachers report to the cafeteria (for
lower elementary students) to help with breakfast and collect their students. Teachers teach until 11:15, which
is their lunch, which many use for more planning and collaboration, and pick up their students at 12:05. They
teach until 3:00, and may leave the building at 3:30. Almost no one leaves at 3:30. It is not unusual for teachers
to stay after school to offer tutoring, coach a sport, or just work in their rooms. Teachers have access to the
building round the clock, and it is not unusual for teaching staff to work on the weekends.

Supplemental Programming

1. Will you offer summer school? If so, describe the program(s) to be offered. How many students are expected to
attend summer school, and how will they be selected for participation? How many hours and weeks of summer
schoolwill you provide, and howwill itbe funded?

summer school will be offered to the students who failed to pass the IRead3 exam. This will be a small number
of students who will receive very small group instruction and specialized instruction. The children will also be
exposed to cooking classes, have some fun in the gym, and learn some neat things about science. Summer
school will be three days a week for the months of June and July. The program is grant funded.

2. Describe the extra- or co-curricular activiies or programming the school will offer; how often they will occur; and
howthey willbefunded.

Currently, the school offers cross-country, basketball, flag football, and cheerleading in after school programs.
Many coaches are volunteer workers, and some of the teachers and staff bought the equipment for the students
to use. In the future, the school would like to plant gardens, raise animals, and build structures on the forty
acres of ground we have. We would likely have to work slowly as we can afford certain things. We would also
work to get donations from the community and surrounding areas.

3. Describe the school’s programs or strategies to address student mental, emotional, and social development and
health.

One of our interventionists, hired recently, has a degree ini counseling. When children seem to have a special
need for someone to talk to, she is there to help.

4. If applicable, describe any other sfudent-focused activities and programs that are integral to your educational
and student-development plans.

We believe everything we do is student focused. Students named the fiag football teams and chose the colors,
student council planned the seating for the Christmas Program, students operated a small store with snacks (to
be purchased at the end of the day only) to pay for their end of school field trip. Students will, hopefully, plant,
hoe, and harvest the gardens, care for the animals, and work to beautify our school grounds. Students will all sit
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together under the trees to eat our final picnic of the year together, and students will come back again next year
to help each other learn and grow.

SpecialPopulationsandAt-RiskStudents

1. Summarize the school's overall plan to serve siudents with special needs, including but not limited to those with
Individualized Education Programs, students with Section 504 plans, English Language Leamers, students
identified as intellectually gified, and students at risk of academic failure or dropping out. Identify the special
populations and at-risk groups that the school expects to serve, whether through deliberate targeting or
otherwise. [NOTE: Questions 2-5 in this section request more detad about how the school will serve each of
these studentcategories. Yourresponseto Question 1shouidbeabriefsummaryonly.]

The misslon of Timothy |, Johnson Academy is 1o serve the needs of high risk students. TLJA has the highest Complexity Index in
the siate which indicaies that the composition of our student population reflects the vision of the academy. TLJA has thifty seven
students identified as special needs and three ENL students.

2. Explain how the school will identify and meet the learning needs of students with mild, moderate, and severe
disabilities in the least restrictive environment possible. Specify the programs, sirategies and supports you will
provide for students with mild, moderate, and severe disabilifies,including:

a. Howthe schoolwillidentify students with specialeducation needs.

b. The specific, evidence-based instructional programs, practices, and strategies the school will employ to
provide a confinuum of senvices, ensure students’ access to the general education curiculum, and ensure
academic successforstudents with special educationneeds. '

¢. How the school will regulary evaluate and monitor the progress and success of special education students
with mild, moderate, and severe needs to ensure the attainment of each student's goals set forth in the
Individualized Education Program{[EP).

d. Ifapplicable the school'splanforpromoting graduation for students with special education needs.
e. Howthe schoolwill provide qualified staffing for students with special education needs.

Provide examples from your existing network of schools of how you have adjusted the course scope and
sequence, daily schedule, staffing ptans, and/or support resources to meet the diverse needs of students at your
existing schools.

Students are identified as special needs through either the RTI (Response to Intervention} process, or the
recommendation process. TLIA fully complies with Article 7 with respect to timelines, paperwork, and testing of
students regardless of the method used for recommendation, and guarantees FAPE for each student. IEP's are
studied by general education teachers, and if questions arise about a child's placement, the appropriate
meetings are held within the timelines and parameters given. Teachers will have an Article 7 refresher training
on April 26, 2013,

Specialized services, such as speech and PT are handled on a contracted basis. Students are seen by our special
education teacher daily as stipulated by their IEP.

Progress monitoring is accomplished by use of DIBELS, NWEA, ISTEP+, IMAST, and Acuity testing. Goal setting is
done during the yearly IEP meeting, and older students are asked their input on their goals for the coming year.
Currently, all special needs children are being serviced on a pull out schedule, with the rest of their instruction
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taking place in the general education classroom. Students will be promoted as appropriate at the completion of
their grade level or the achievement of their educational goals. We employ two special needs teachers and one
aide.

3. Explainhowthe schoolwillmeetthe needsof English Language Learner (ELL) students, including:
a. Howthe schoolwillidentify ELL students.

b. The specific instructional programs, practices and strategies the school will employ to ensure academic
successand equitable accessto the coreacademicprogramforthese students.

¢. How the school will assess and monitor the progress and success of ELL students, including exiting
students from ELL senvices.

d. Howthe schoolwill provide qualified staffing for ELL students.

We have three identified ENL learners. Upon registration of a child before school or mid-year, parents complete a
Home Language Form. If information indicating the language spoken at home is something other than English, the
Johnson Academy will comply with the requirements of the state. Students will be assessed on the English language
proficiency using the LAS-Links assessment, and then provided educational services to those students identified as
English Language Learners, ELL students are evaluated annually with the LAS-Links assessment.

4 Explain how the school will identify and meet the leamning needs of students who are performing below grade
level and monitor their progress. Specify the programs, strategies and supports you will provide for these students.

TLJA has a strong focus on providing appropriate interventions for all students. Using data from DIBELS, ISTEP+,
NWEA, and in some cases, Acuity, students are identified quickly and placed into small groups for interventions,
reading, and math instruction. Students are progress monitored at the very least monthly, to check their
progress. Students who are not achieving with the help of one interventionist are occasionally placed on
another's roster to see if the "chemistry" between student and adult is better. The groups and placements are
constantly changing and shifting as students move in and out of groups. Students learn to work and learn with
nearly everyone in their class, as everyone has at least one problem spot in their understanding of the
standards. Parents are also recruited to join the team by checking homework, expecting their children to Play
Thirty/Read Thirty, and attending parent/teacher conferences. Members of the community attend school
weekly to read to students, or spend time with them on the playground or in the lunchroom. The inclusion of
music classes this year has also modified teacher's methods of instruction, as they are beginning to use
strategies learned during music PD to integrate rhythms and "beats" into their instruction.  in the future, the
use of more hands-on and project based assignments will provide increased engagement and better
achievement for our students.

5. Explain howthe school will identify and meetthe needsofintellectually gifted students, including:

a. The specific evidence-based instructional programs, practices, strategies, and opportunities the school wil
employ or provide to enhance their abilities.

b. How the schoolwill provide qualified staffing for intellectually gifted students.
¢. Howthe schoolwillassessand monitorthe progress and success ofintellectually gitted students.
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Students identified as "gifted" are provided after school experiences and summer school experiences. Strategies
provided through CLASS training are utilized by qualified TUA staff. Students are monitored and assessed using
NWEA, Acuity and teacher assessments.

Student Recruitment and Enroliment

1. Explain the plan for student recruitment and marketing that will provide equal access to any family interested in the
new school.

2. Provide,as Attachment 14, the schoof's EnrolimentPolicy,whichshouldincludethefollowing:

a. Any admission requirements, including an explanation of the purpose of any pre-admission activities for
students or parents.

b. Tentative dates for the appication period, including enrolment deadfines and procedures, and an
explanation ofhow the school will receive and process Intentto Enroll forms.

c. Tentativelottery dates andprocedures.
d. Policiesandproceduresforstudentwaitinglists, withdrawals, re-enrollment,andtransfers.
NOTE:Limitattachmenttoten{10)pages.

ADMISSIONS POLICY
Requirements relating to admissions shall be strictly observed:
» Enroliment shall be limited to students legally residing in Indiana
«  The Academy shall not discriminate on the basis of intellectual or athletic abilities.
» The Academy shall not discriminate on the basis of "measures of achievement or aptitude."
» The Academy shall not discriminate on the status as a handicapped person or any other basis that would
be illegal for an existing school district.
*»  Siblings of enrolied students shall have guaranteed enrollment and shall take preference over other
students.
» The Academy shall provide for the education of its pupils without discrimination as to religion, creed,
race, sex, color ar national origin.
* The Academy shall comply with all state and federal civil rights laws.
* The Academy shall not charge tuition (but may charge fees in the same manner as existing public
schools including fees for textbooks).
« The Academy shall not enroll any student who is not a legal resident of the state, except a foreign
exchange student.
»  The Academy shal! comply with all state and federal law applicable to public schools concerning church-
state issues.

The admission process will begin on the Monday closest to March 25, if the number of applicants for a
classroom exceeds the number of positions available, a random selection lottery shall be held on or about April
30 except for the first year when it will be held on the third Thursday in July. The open enroliment period will be
not less than three weeks in duration. The random selection drawing shall be open to the pub lie, and the
Academy will notify all applicants of the tilne and place. Names will be drawn until all available classroom
positions have been filled. Any remaining names will be drawn to establish waiting list priority to be used to fill
openings during the school year for which the student applied.

For classrooms with available positions, late applications shall be accepted until July 15 of every year. Applicants
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will be enrolled in order of application date. !f the number of applications for the remaining classroom positions
exceeds the number of positions available, students shall be placed on a waiting list for any available positions.

If applications are still on a waiting list at the conclusion of the school year in which they applied, they must
resubmit an application for the following year no later than April 15. Once chiidren are enrolled, they will remain
eligible to be enrolled in the Acadenly for successive years without having to re-enter the selection process.
They must, however, enroll for the subsequent year no later than April 15.

The following procedures, at a minimum, shall be followed to enroll eligible students:

*  Notice of the enrollment period and application process will be designed to inform the persons most
likely to be interested in the Academy. The time periods offered to those persons interested in
enrollment and interview processes will include some evening and weekend times. If the Academy has
more applicants that available space, it will select students (from among qualified applications) using a
random selection method. The Academy will give a priority to siblings of students already enrolled and
to students enrolled and admitted in the prior year.

» The Academy will accept applications year-round. If applications exceed positions available, April 15 of
each year shall be the deadline for applications to be drawn by random selection. The Academy will
mail applications to anyone requesting an application by telephone.

The Academy Board will provide notice of enrollment by:
» mailing written notice of the enrollment period and an application to all families who inquire about the
Academy's enrotlment; and
» posting written notice of the enroliment period at the school leader's office; and
« posting written notice of the enrollm.ent period at public buildings, such as libraries, post offices, etc.
within Fort Wayne.

Student Discipline

1. Describe the philosophy of student discipline that supports your school model, including procedures to ensure the
integrity andauthenticity of studentwork productand assessmentscores.

Timothy L. Johnson Academy Discipline Policy

Building Rules
Respect each other and one another’s property.

Listen and follow directions.

No name calling or foul language.

Walk when moving through the building.
Keep yvour hands and feet to yourself.
Wear your uniform every day.

Bring all required supplies to school.

NowuvewNPE

Timothy L. Johnson Academy Creed
| accept the challenge to be the best that | can be.

| have great expectations for myself.
Yesterday's mistakes are behind me.
Today's successes are now before me.
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| am respectful, safe, and prepared.

| am here to learn, therefore,

| will do everything to keep my teacher teaching,
and everyone, myself included, learning.

As a Timothy L. lohnson Academy student,

| accept the challenge!

Student Discipline
All students must abide by the rules and regulations of Timothy L. Johnson Academy Creed. Teachers

will handle difficult situation with students by involving parents and administration in the development
of effective discipline methods. Students may receive in-school or out-of-school suspension or have
activities/privileges taken away at the discretion of the school leader.
Violations of the creed and building ruies will facilitate the following:

*  First Offense — verbal warning

* Second Offense — phone call home

* Third Offense — parent conference with school leader

*  Fourth Offense — suspension (in-schooi or out-of-school)

»  Students may be sent to Time-Out if appropriate.

Positive Behavior Plan

Students earn up to 5 points per day for behavior, work, and attitude. Each week, teachers will reward
students in their classroom for earning a certain number of points. Each month, students who earn
80% of their points for the month will receive a reward such as activities or prizes. Students earning
90% of their points for the quarter and not having more than five missing or late assignments receive a
Citizenship Award at the end of the quarter.

2. Provide as Attachment15the schoal's discipline policy, whichshouldinclude asummary ofthe following:

a. Practices the school will use to promote good discipline in the schodl, including both penalties forinfractions

andincentivesfor positive behavior
b. Apreliminary list of the offenses for which students in the school must (where non-discretionary) and may

(wherediscretionary) be suspendedorexpeiled, respectively
¢. An explanation of how the school will take into account the rights of students with disabilities in disciplinary

actions and proceedings
d. Adescriptionofthe appeal processthat the schoolwill employ for students facing expulsion.

g. Howparents will beinformed ofthe school'sdiscipline policy.
NOTE:Limitattachmenttoten{10)pages.
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Parents & Community
1. Whatother school options exist in the targeted location for your proposedschool(s)? Inlist or table format, please
describe allother schools —traditional public, charter and/for private - in the immediate vicinity withthe sameor
similargradelevelconfiguration. Inthe listor table, please include the following information for each school:the
mostrecentenrolimentfigures by gradelevel, and the school's2011-2012 A-F Model (Public Law 221)letter
grade as reported by the Indiana DepartmentofEducation

East Allen County Schools Grades K-12 Enrollment 9,452 PL 221 2009-12 Grade D, C, C

Paul Harding Jr High School Grades 7-8 Enrollment 259 PL2212012 GradeD

Southwick Elementary Grades K-5 Enroliment 492 PL2212009-12 Grade C,C, C
Imagine Broadway Grades K-5 Enroliment 443 PL 221 2009-12 Grade F, F, ¥
Abbett Elementary Grades K-5 Enroliment 278 PL 221 2009-12 Grade C, C, C
Miami Middie School Grades 6-8 Enrcliment 778 PL 221 2009-12 Grade C, D, D
Timothy L. Johnson Grades K-8 Enrollment 302 PL. 221 2009-12 Grade B,B, D

2. What will be unique or compelling about the proposed schoal(s)? How have you determined that the proposed
school(s)willhave sufficientdemand from studentandfamilies to meetenroliment projections?

The small, family friendly atmosphere where each student and parent is welcome; where a culture of respect
and academic success s embraced:; where community members are engaged; where parents exercise choice:
this is unique and compelling about Timothy L. Johnson Academy. Enrollment projections have been met or
exceeded each year.

3. Describe how you will engage parents in the life of the school, starting from the ime thatthe school is approved. How
will the school build famiy-school partnerships to strengthen support for learning and encourage parental
involvement? Describe any commiments orvolunteer activities the schoolwill seekor offer fo parents.

Parents are welcomed and encouraged to be a part of the TLIA family. Parents in Action give interested parents
the opportunity to become involved in the discussion, planning and implementation of TLIA programs and
operations today and in the future.

4. What community resources will be available to students and parents? Describe any parinerships the school wil
have with community organizations, businesses, or other educational institutions. Describe any fee -based or in-
kind commitmentsfrom community organizationsorindividuaisthatwouldenrichstudentiearningopportunities.
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Community agencies provide annual, on site assessment and follow-up service for hearing, dental, vision, and
flu mist. Students and parents are involved in regular visits to the local library, museums, children’s zoo, and
nature preserve. Local artists provide art, music and dance experiences,

5. Provide, as Attachment 16, evidence of demand from the community and support from community partners,
which may include letters of intent and/or memoranda of understanding, and should specify the resources to be
committed orcontibuted from the partner, as appiicable. NOTE: Limifattachmentto 25 pages.

Performance Management

Fducation One will evaluate each charter school's performance annually and for renewal pumposes according o a
set of academic, financial and organizational compliance performance standards that are incomorated into the
charfer agreement. The academic performance standards will consider proficiency, growth and comparative
performance based on state standartd.

1. Each school authorized by Education One will be evaluated according to a consistent set of indicators and
measures agreed upon between the applicant and the authorizer and included in the Charter Agreement.. Apart
from these indicators and measures, what other goals will students at the school be expected to achieve?
NOTE: Goals must be specific and measurable, and must include a timeline by which the school will determine
whetheror notstudents have successfully achieved these goals.

Timothy L. Johnson Academy will be evaluated according to a cansistent set of indicators and measures agreed
upon between the applicant and the authorizer and included in the Charter Agreement. Apart from these
indicators and measures, the other goals that students at Timothy L. Johnson Academy will be expected to
achieve will be those set between themselves and their classroom teacher based on their initial testing scores,
issues, and struggles at the beginning of the year.

Teachers in grades K-2 will identify each student’s area of need and then help that student create an attainable,
but still lofty, goal. Teachers will help students keep track of their mClass:Reading, mClass:Math, fluency, or
other teacher identified assessment score, based on the student’s individual goal.

Teachers in grades 3-8 will help students identify their own areas of need by discussing scores, identifying weak
araeas, creating goals, listing ideas to improve, and periodically checking back with students to check progress.
Teachers will use a variety of assessments such as Acuity, teacher-made, curriculum-based, and fluency
assessments.

Goals for students at all grade levels will be set and progress will be monitored at least quarterly. For students
receiving any type of special services, progress will be monitored on a more frequent basis. Depending on the
student, they might be expected to reach their goal by the next quarter and then set a new goal, or by the end
of the year.

2. In addition to mandatory state assessment and testing requirements {IST EP+, IREAD -3, IMAST , IST AR,
and ECA, as applicable), identify the primary interim assessments the school will use to assess student
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leaming needs and progressthroughoutthe year (e.g., DIBELS, Acuity, TABE).

Timothy L. Johnson Academy has been using DIBELS to assess the acquisition of early literacy skills for many
years. DIBELS is a quick, accurate assessment in which growth is closely monitored. Since the state has
mandated that we use Wireless Generation, which incorporates the DIBELS measures, to assess all K-2 students,
our choice of assessments has been validated. We are currently using Wireless Generation’s updated version,
DIBELS NMEXT, including TRC.

Timothy L. Johnson Academy is also familiar with Acuity testing through CTB McGraw-Hill. For the past several
years, students in grades 3-8 have taken Diagnostic Acuity and most recently the CMA-Acuity. For the 2013-
2014 school year, we opted for Predictive Acuity. As a staff, we found Diagnostic Acuity was not providing
consistent, accurate data. Therefore, it was providing us with ineffective information, We decided the change
of format from diagnostic to predictive would help teachers with progress monitoring, students could easily
identify their growth, and motivation would increase.

NWEA Map Math, Reading, and Language Usage assessments are also Igiven to students in grades 3-8 twice a
year. Students look forward to the spring assessment when they are able to show their growth for the year.

3. Expiain how the school will collect and analyze student academic achievement data, u se the data to
refine and improve instruction, and report the data to the school community. Identify the person(s),
position(s), and/or entities that will be responsible and inwolved in the collection and analysis of
assessmentdata.

Timothy L. Johnson Academy will collect and analyze student academic achievement data at a variety of levels.
The classroom teacher will collect, analyze, and review with the student, individual student level information.
Student testing, writing samples, and other informative papers will be placed in a portfolio, kept, and passed on
to the next teacher.

Curriculum coaches for designated grade levels will collect, analyze, and review with classroom teachers and
grade levels, classroom and grade level information. Curriculum coaches will also keep watch on individual
student data and step in or be available for assistance if necessary. Classroom data will be kept on file by the
coaches for reference.

The Director of Academics will meet with curriculum coaches and analyze and review classroom and grade level
data. The director will combine classroom and grade level data to create school wide data, which will then be
passed back to coaches and teachers.

Through this process, ideas for improving instruction, refining best practices, raising motivation and engagement
percentages, and ultimately increasing learning will be discussed and circulated. It will be the responsibility of
the Director of Academics to “report” at staff meetings based on data information coming from teachers and
coaches. Depending on the requirements of the data information, the director might call an all school
brainstorming session, meet with a few teachers, or a grade level. The director might ask for one or two
teachers to present something that is really working in the classroom to improve learning. Formats will vary, but
the purpose will be the same — use data to improve academic instruction and student learning.

4. Describe the information system the school will use to manage student performance data. Identify the
staff member(s) who will be responsible for warehousing the data, interpreting the data for classroom
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teachers, andleadingorcoordinating professional devetopmentto improve studentachievement.

The Testing Coordinator typically houses all of the test scores for students K-8 and is available to help teachers
interpret data. Grade leve! curriculum coaches assist teachers in interpreting student and classroom data.
School level data is never given to staff members without assistance in interpretation to ensure no one has a
misunderstanding about where the school stands. Data analysis professional development is coordinated by the
Director of Academics, Curriculum Coaches, and the Testing Coordinator.

5. Explain the ftraining and support that school leadership and teachers will receive in analyzing,
interpreting, and using performance data toimprove studentleaming.

Using a variety of training resources, IDOE, WebEx's, conferences, book studies, as well as working with each
other, will help leaders and teachers at Timothy L. Johnson Academy improve their analysis, interpretation, and
usage of performance data to improve student data. We would welcome the chance to partner with another
entity to have a fresh perspective on data analysis, interpretation, and usage.

6. Describe the corrective actions the organization will take if the school falls short of student
academic achievement expectations or goals as established by Education One, L.L.C. and the Indiana
Depariment of Education. Explain what would trigger such corrective actions and who would be
responsble for implementing them.

Timothy L. Johnson Academy follows the Curriculum Map Aligned Acuity test, following the state’s guide for
pacing of standards. Students in grades 3-8 take an Acuity Pre-Test in math and language arts at the beginning
of the quarter. Teachers teach the recommended standards for the quarter and then assess the students
growth at the end of the quarter by taking the Acuity Post-Test. This allows us to see areas needing reteaching
and remediation on a more frequent basis than previously available.

Students in grades K-2 are progress monitored based on their DIBELS assessment results, Intervention strategy
and intensity is modified based on monitoring results.
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Note:

As used in this application, the ter m “organization” applies to any applicant or partnership among groups applying to replicate a
school model In Indiana. Thus, it may include an existing school proposing to replicass; an exlsting school network or CMO
applying directly for a charter; a governing board proposing to contract with an education serviee provider (ESP): or other enfties
and arrangements. In the case of an applicant proposing fo contract with a service provider, appficants shoull provide requested

information for both the governing board and the ESF, as applcable.

Network-wide Staffing
Complete the following table indicating your projected staffing needs for the entire network over the nextfive years.

Includefull-time staffand contractsupportthat serves the network 50% or more. Please adjust séhoollypes, and
staff functions andfifles as neededto reflectyour network’s organizational plans.

Number of elementary schools

Numberofmiddleschools 1 1 1 1 1
Numberofhighschools 0 0 0 o 0
Totalschools 1 1 1 1 1
Student enrollment o 350 400 450 450 500

Director of Academics 1 1 1 1 1
IConsuIta nt 1 1 i 1 1
ssistant School Leader 1 1 1
Totalback-office FTEs 2 2 25 2.5 3

Principals 1 1 1 1 1

Assistant Principals _ 1 1 1 l
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Add’l SchoolLeadership Position 1 [specify]

Add’t SchoofLeadership Position 2 [specify]

Add’| SchoolLeadership Position 3[specify]

5
Principals

Classroom Teachers{Core Subjects) 17 18 18 19 20
Classroom Teachers(Specials) 1 1 2 2 2
Student Suppott Position Social Worker, 1 1 1 1 1
Parental Involvement %
Student SupportPosition Student Mentor] 1 1 1 1 1
Specialized School Staff1 Director of Academics 1 1 1 1 1
Specialized School Staff2 Intervention 1 1 1 i 1
[ Coordinator
TeacherAidesandAssistants 6 6 7 8 8
SchoolOperationsSupport Staff 3 3 3 4 4
TotalFTEsatelementaryschools 32 33 36 39 40

Assistant Principals

Deans

Add'| SchooiLeadership Position 1 [specify]

Add'l School LeadershipPosition 2 [specify]

Add’l School Leadership Position 3 [specify]

Classroom Teachers(Core Subjects)

Classroom Teachers (Specials)

StudentSupportPosition 1 [e.g,, Social
Worker]

Student SupportPosition 2 [specify]
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SchoolLeadership & StaffHiring , Managementand Evaluation

1. ifthe organization is applying for more than one charter, explain your process and timeline for developing or
identifying leaders across each of your Indiana schools, How does this process align with the 5-Year Growih
projections describedinthe business plan? Who willlead this process? How muchwillitcost?

Not Applicable

2. Describeyourstrategy andtimeline forrecruiting and hiring teachers acrossthe network. Explainkeyselecfion
criteriaandany special considerafionsrelevantto your school design. Whatkey partnershipswill support staff
hiring? Identify known sources from which you will recruitteachers. :

Staffing needs are identified in April following the development and approval of the propoéed budget.
Vacancies are filled by first looking a current, qualified staff; then at high quality potential staff based on
network referral; then at respondents to IDOE job board postings. All candidates are interviewed by key TLIA

staff members and previous job references are checked.

3. Describethestaffing plan (e.g., leadership, instructional, and supportroles, reporting relationships: and
accountability for studentouicomes)your networkwill use fo ensure thatevety studentateachschoolhas
accesstoexcellentteaching? Willthe staffing modelincorporate technologies, new rolesforteachersand other

staff, orinnovative insfructionaltechniquestowardthatend? If yes, how?

The school leader is responsible for the operation of the school, including the staffing plan. Because the school
leader in a charter school has responsibilities of a traditional principal and superintendent, it is crucial that
there be highly effective support staff members in key roles. The Director of Academics, Intervention
Coordinator, and TUA Consultant are three such positions. Two innovative instructional techniques that are
Priorities for next year are project learning based on STEM, animal care, and gardening; and distance learning.

4. Explainhow-and howfrequently~ the schoolinetworkwill evaluate the performance oftheschool leaderand
feachers. What key elements will drive evaluations, and who will conductthem?

All employees are evaluated annually; first year employees are evaluated twice. The school leader evaluates
all staff; The Leona Group Regional Vice President drafts the school leader evaluation and it is approved

by the TUA board.

5. Explainhowthe school/networkwould handle unsatisfactory leadershiporteacherperformance, aswellas
leadershipfteacherchangesandturnover, Howwillthe schoolinetworkidentify and addressdevelopmentneeds ..

orconcerns?

Unsatisfactory job performance is addressed by identifying the performance issue, talking with the staff
member about issue, developing plan to remedy issue, observe and evaluate the effectiveness of the remedy,
provide feedback to the employee, and adjust the plan if necessary. If the job performance issue is severe or if
the remedy proves ineffective, then a corrective action plan Is written, monitored and evaluated.

6. Provide an overview ofthe organization's compensation system (including benefits) and how this aligns with the
performance evaluation process. Forlegislative requirements regarding employee beneﬁts, see for example the

following:IC § 20-24-6-7.
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The compensation plan is developed by the schoo! leader based on the budget; local salary structures for
similar positions; quality of performance; and additional, “above-and-beyond” contributions to the
academy. A generous fringe benefit package is provided to employees adhering to all current local, state

and federal requirements.

Professional Development

Describethe professional developmentthatwillbe offeredto school leadershipandteaching staff. This description
should explainhow professional developmentfor the facuitywill supportthe education program and build capacity to
improve studentachievement andshouldinclude the following:

1. Describehowschool leaderswillbe supportedanddeveloped throughoutthe year.

The Leona Group conducts monthly school leader meetings which include valuable networking and sharing time
as well as quality staff development focused on current issues. _

2. Provide a scheduleand explanation ofprofessionaldevelopmentthatwilltake place priorto school opening.
Expiainwhatwill be covered duringthisinduction period and how teachers will be preparedto deliver any unique or
particularly challengingaspectsofthe curriculumandinstructionalmethods.

TLIA staff members participate in annual staff development sessions one week prior to school beginning
and in full-day professional development six times throughout the school year. Timothy L. Johnson
Academy’s Professional Development Plan is directly aligned with strategies found in the School
improvement Plan. Professional development activities enhance educator’s knowledge within one or
more of the following areas: a) expectations, b) curriculum content, ¢} classroom instruction,

d) classroom assessment, e) extra help, f) guidance, and g) the learning environment. The
Professional Development Plan was written by teacher-leaders and includes activities that will help
teachers develop the knowledge and skills needed to successfully implement the strategies listed in
the SIP. The plan includes a variety of formats for professional development. Activities have been
embedded in the school day as appropriate. The plan also includes activities designed to provide
teachers with feedback over time.

The professional development plans included in the SIP inciude training teachers and staff on Study island, a
computer based program designed to meet kids at their level and move them forward, discussing expectations
of the parent education component of the parent involvement programs, a parent-teacher conference
workshop, using rubrics and comparing sample with 6+1 Trait Writing, C.L.A.S.S. literacy training, peer coaching,
setting, reviewing and revising staff goals, and reviewing staff expectations,

3. Includetheexpectednumberofdaysthours for professional developm entthroughoutthe schoolyearand explain
howthe school'scalendar, weekly schedule, andstaffing planwillbe structuredto accommodate thisplan. Explain
howprofessional developmentwillbe aligned withthe interim assessmentprocessand adjusted during the year to

address areas of need that arg identified.
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The 2013-14 TLJA School Calendar identifies the professional development days scheduled throughout
the year. In addition, weekly staff meetings include professional development activities and
presentations. Intervention planning/training meetings take place reguiarly during grade level plan
times and during teacher plan times.

4, Explainhow the professional developmentprogram will be evaluated ~at both the schooland network
levels - to assess ts effectivenessand success.

“Strategy data” is collected for comprehensive strategies that identifies the degree to which the strategy
has brought about positive change in adult practices. Each SIP strategy is supported by a Strategy Chair
who is responsible for writing (with support from colleagues)a strategy plan including on-going
professional development activities, anti-resistance, and evaluation activities, provide on-going
mentoring to their colleagues in the implementation of the strategy, analyzing the effectiveness of the
strategy and making a recommendation to the faculty with respect to whether or not the strategy

should be sustained.

~ Start-Up & Operations

Not Applicable

Facility Plan

Timothy L. Johnson Academy plans to continue the current lease/purchase arrangement with East Allen
County Schools (EACS); purchasing the former Village Elementary School building when EACS exercises

this option.

' Budget & Finance :

1. Describe the systems and processes by which the organization will manage accounting, purchasing,
payroll, and audits. Specify any administrative senices expected to be contracted for the school. What
financial controls will be inplace at the network and schooi levels to ensurelong-term financial viabifity?

Purchasing procedures and payroll procedures are administered by The Leona Group (TLG) Finance
Department and Human Resources Department under the direction of the Timothy L. Johnson Academy
Board of Directors. All invoices and payroll timesheets are signed by the school leader, approved by the
board, reviewed by TLG for budget and compliance, and then processed by TLG.

1. Provide, as Attachment 19, a detailed 5-Year Pro-Fomma Budget for the organization at the network level
AND for each school described in the application. Applicants proposing to operate a network of
schools must provide a networkevel budget {no template is provided). Applicants must also
complete the Budget and Staffing Workbook Template (all worksheets) for each proposed school. If
the school-evel budget will be approxmately the same for each school descrived in the applcation,
state so clearly and submit a completed Budget and Stafiing Workbook for one school only. NOTE: There
is nopagelimitfor this attachment.
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2. Provide, as Attachment 20, a detailed budget narrative that provides a high-level summary of the
budget and how the budget aligns with the 5-Year business plan. NOTE: Linit attachment fo five {5)
pages. T he budget narrative should clearly describe assumptions and revenue estimates, including but
not fimited to the basis for Per-Pupil Revenue projections, stafing lewels, facifties expenses, and
technology costs. The narrafive should specifically address the degree to which the network and school
budget will rely on variable income (e.g., grants, donafions, fundraising). Please address the foliowing
when completing the pro-foma budget and the budget narrative;

a. Whatis the school's contingency plan to meet financial needs if anticipated revenues are not received
orare lowerthan the esfimated budget?

The contingency plan would be to utilize the TLIA fund balance to meet the financial needs. The fund
balance at the end of this fiscal year is expected to be approximately $423,000.

b. Explain how the school will ensure it has sufficient funds to cover all anticipated expenses, including
but not limited to: (a) start-up costs, (b) any special education costs incurred, (c) any transportation
costs necessary to ensure the school will be accessible for all enrclled students, and {d) required

refirement plan contributions.

The TLIA board closely monitors t_he monthly financial reports: current budget to actual; current cash
forecast statements; and current fund balance.

EDUCATION ONE, L.L.C. | Experienced Operator Application

41



Education One is particulary interested in applicants that propose school models with strong potential to
accelerate student success through dramatically different school designs, instructional strategies, uses of
technology, staffing models, governance arrangements, family and community engagement strategies, and
other approaches.

Innovation

Summarize the innovation(s) embodied in the proposed school design andfor implementation plan. The
summary shouldinclude,ataminimum,the following:

« Anexplanationofhowthe proposed modelisfundamentally differentfrom typical schoolmodels,
»  Any available evidentiary basis for the efficacy of the modelorfor the ideas underlying the model,

* An explanation of how the model will still pemit the ICSB to hold the operator to the same
high accountability standardstowhichitholdsallauthorizedschools.

Description of Innovation(s)

Describe proposed innovation(s) in cne or more of the following categories. For each applicable category,
explain howthe proposed schooldesignand/erimplementation planwill addressthe key elementslisted below.

Teaching

innovative schoo! models can increase access to excellent teaching and rigorous and challenging
academic programsfor alfstudents, includingthoseinruralareas.

Keyelementsinclude: _

» Use of staff roles, technology, compensation structures, andlor other aspects of school design
andfor implementationtoenablethe schooltoreach more studentswith excellentteaching;

+ |dentification of the adult(s) accountable for each student's outcomes, and clarity on aduit roles and
dufies; and

» Financialsustainability overthe long-termwithinbudgetsavailablefromper-pupilfunding

The key elements above would not be met, for example, through class-size reductions alone or by simply
shifting student time from teachers to technology. One example of school models that can be used to
meet these key elementscanbeseenatppperiunityculiure orglreachy.

Technology

In addition fo its uses to increase access to excellent teaching (above), technology can be used to
personalize leaming through digital contentand the strong collection and application of studentdata.

Keyelementsinclude:
« Enablingstudentsto use technology as a learning tool for a significantportion ofthe schoolday,

¢ Useoftechnology andcomputer-adaptiveleamingsystemsto persanalize and differentiate instruction;
and
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+ Financialsustainability overthe long-termwithin budgetsavailablefrom per-pupitfunding
Examples of innovative uses of technology include using cutting-edge software to tailor instruction and using
real- ime data to inform instructional needs. This category of innovation does not include hardware purchases
alone (e.g., one-to-one laptop programs; interactive whiteboards); it requires thoughtful integration of hardware
and software into the schooldesignandimplementation plan.

Time

Some innovative models can fundamentally alter school schedules and calendars to dedicate more time to
high- value academicwork.

Keyelementsinclude:
« Changingschedulestogive students more qualityacademictime; and

* Financialsustainabilty over the longtermwithinbudgetsavaiiablefrom per-pupilfunding
Examples include highly structured extended school days and schodl years thatmaximize use of students’

academic ime, and models that enable students to control a significant portion of their own leaming time
(often in conjunction with technological innovations). Innovation in this area must include more than simply
adding time to the day or days to the school year; it requires thoughtful use of that time to improve student
outcomes.

Other Innovations

The three categories above are not exclusive. An applicant may propose a model centered on
innovation in curiculum, instructional strategies, assessment, govemance, family and community
engagement strategies, or other areas, orin a combination oftwo or more areas.

Everyone involved with Timothy L. Johnsen Academy is committed to building a strong community in
the Village neighborhood located in southeast Fort Wayne. Although our children show growth every
year, as evidenced by the NWEA and DIBELS data, our staff, administration, and board expect to move
to a higher level of instruction and achievement. Recognizing that no two children learn the same way,
Timothy L. Johnson would like to incorporate a hands on component to our lessons to get children away
from paper and pencil assignments, and to foster learning in real life situations. Our efforts will be
centered in the following three areas:

A.Curriculum

1. Community Service-As citizens of the community, city, and world, TLIA students will be expected to
perform community service hours as part of their course of study. In the event that a high school
develops, the Senior Project will be an integral part of the graduation requirements. These “citizen jobs”
will direct student attention away from their own situations, and allow them to see themselves as part
of a community.

2. Agriculture: Rather than considering vegetables as something that only come from Kroger, TLIA
students will have experience with community gardens on the grounds of the school. The myriad ways
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teachers can use growing things in classrooms will be explored. Not only can the gardens, both
ornamental and kitchen, benefit the students during the growing cycle, but the produce and flowers
grown can benefit and beautify the community at large.

3. Animal Husbandry: Learning how to care for a live animal can engender responsibility, compassion,
and cannection. Timothy L. Johnson Academy plans to expose our children to live chickens, rabbits, and,
possibly, horses. The students will learn to care for them, and the privilege will be earned.

4. Cooking classes: Taking the vegetables and herbs from our gardens, students will learn to prepare
easy, quick, and nutritious meals for themselves. Many of our children cook for themselves and siblings
in the evenings before parents arrive from work, and making sure they can accomplish this task in a safe
and healthy manner is our goal. Considering that recipes are generally small experiments in chemistry,
children can learn many scientific principles just baking cupcakes.

5. The Hope Center: The library at Timothy L. Johnson is a room waiting to be transformed. Our dream
is to have the library, or Hope Center, as many have taken to calling it, open well into the evening for the
use of our parents, students, and community. We would like to offer GED classes, college classes, and
classes in how to help students with homework. Staff would be on hand to advise patrons on research
techniques, what books are appropriate for different ages, and how to help students struggling with
algebra or fractions.

6. Physical Education: Again, the vision for Timothy L. Johnson Academy to change our neighborhood,
and consequently, our students’ lives continues with the plans for physical education of students,
parents, and the community. The defunct YMCA should be revitalized and our children taught to swim.
Affordable fitness classes would be offered, and neighborhood sports teams formed. Those students
with athletic prowess need to be able to hone their skills and experience the acquisition of new ones.
Martial Arts, archery, dance, and track and fieid skills will be introduced.

B. Collaboration

1. Professional Development: All teachers feel somewhat isolated as they prepare and provide
instruction. This isolation is compounded for charter schoolteachers since common planning time is
rare, and the need for collaboration sometimes gives way to more pressing day to day tasks. The
teachers and administration would benefit from discussion with colleagues at any level, and the
students would benefit from the free flow of ideas. Providing this collaborative environment to our staff
is a vital next step toward moving instruction to the next level.

2. With the help of the Trine University School of Education faculty and students, our staff could have
access to new teaching methods, ideas, and coursework. Working together, the two groups would find
avenues of excitement and adventure in the quest to make our lessons relevant, hands on, and
meaningful for our students. The Trine staff would find a wealth of data to use in research studies and
professional journal articles, the Trine students would find a challenging and rewarding environment to
hone their skills, and the TUA staff would be supported and encouraged by experts.

3. Access to technology is always a challenge at cash-strapped charter schools. While Timothy L.
Johnson is able to provide computer access to our children when needed, nothing they see or do is more
cutting edge than what they could experience at their local library. In our vision, students would have
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access to cutting edge technology, and would be able to gain some familiarity with hardware more
sophisticated than a laptop or tablet. Using technology to lay out our gardens, build chicken coops, or
measure the amount of rainfall needed to make our crops grow would not only enhance the hands on
experience for our students, it would set their sights on something other than the NBA as a career
choice.

4. Student Engagement: The presence of college students and professors in our school would mean the
world to our parents and students, many of whom have never contemplated higher education as a
choice. Seeing that people from a university are just like they are would change the culture in our
building forever. Student engagement would soar as the staff had more time to offer one on one
instruction to everyone, not just those who need extra help. Seeing that “cool kids” are interested in
grades and being responsible might be the extra lesson some of our students need to step up their
involvement in school. The benefits of just the presence of Trine University cannot be measured.

C. STEM

We at TLJA want our students excited about science, technology, engineering, and mathematics at an
early age. We, however, do not have expert staff members to help us fuel this initiative, The faculty
and students at Trine could help us revitalize our instruction and get children excited ahout STEM. After
school activities in something other than sports could give children who normally go home and watch TV
or play video games another outlet. LEGO league, robot building, weather station, Crash and Burn
Chemistry Club, are just some of the ideas we’ve had. We’re hoping the university will bring their ideas
to the table tco.

D. Strategic Planning

It is the dream of the board of Timothy L. Johnson Academy to provide the best iearning experience for
the children enrolled, but also to make a positive impact cn a community ignored and discarded. To
that end, part of our “wish list” includes the following:

1. A master plan to use the entire forty-acre complex, including the old YMCA, the former Village Middle
School, and our current home, Village Elementary School. We look out over the grass and trees and see
gardens, animal hutches, and parking for busses. We also see sports fields and park-like settings for the
community and our students to enjoy. We would be grateful for the help of faculty at Trine University
to map out this plan and put it on paper.

2. Our students currently eat food from a catering service provider, We have a commercial kitchen at
Village that is not utilized. We need help writing a business plan that included using this commercial
kitchen, not only for our students, but for the community at large. If this plan can include vegetables
grown in our own gardens, all the better.

3. Although many of our students receive subsidized health care, it would be a blessing to the
community to have a health center that offers “one stop shopping” in our complex. Making sure
students have their immunizations, vision and hearing screenings, and an open door policy for people in
the neighborhood would go a long way toward bringing this community back to life. Social services
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would also be available at our medical center.

4. Parental and Community Partnerships: Making sure that we keep parents and the community
involved in what we are doing is a big part of the success of TLIA. We want to do more toward making
our school a place of learning for the whole community. We have some partnerships in the making with
the Ikon family, but would also like to partner with local businesses and employers in the area. Trine’s
influence might open doors to us that have previously been closed.

Through its eleven years, the Timothy L. Johnson Academy has remained true to its mission and vision of
providing a choice to the families who wish to have their children enrolled in a smali, caring, supportive
environment. Our school is a safe place, has parental support, and a committed staff and board. What
is missing is a partner to help us not just loock at best practices, but next practices. We see our school as
a beacon of learning in an abandoned community and believe that Trine University is the partner we
need to continue to offer quality education to not only our students, but their parents and the members
of the community in which we reside, Together, we can change lives.
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Note:

As used in this application, the term "organization” applies to any applicani or parinership amang groups applying fo replicate a
school model in Indiana. Thus, it may include an exising schoo! proposing to replicate; an existing school network or CMQ
applying directly for a charter; a governing board proposing o contract with an education service provider (ESP); or other enfities
and arrangements. In the case of an applicant proposing to contract with a service provider, applicants should provide requested
information for both the governing board and the ESP, as applicable.

Education One, LL.C. will base qualification decisions, in substantial part, on the organization’s past performance.
Provide the following information about all schocls operated by the organization, including any ESP pariner.
EducationOnemay requestadditionalinformationfrom applicants atanytime during the review process.

1. As Attachment 21, provide a summary of every school in the organization's portfolio (including every
charter school managed by the proposed ESP parter, if applicable) in an Excel workbook. Please include
the followinginformation forevery school:

L ]
*
L}
L]

Yearopened;
Citylocationandschooicontactinformation;
Contactinformationforthe authorizer;
Numberofstudentsand grade levels served;
The following student demographic and socioeconomic data: freefreduced-price lunch status,
racefethnicity, SpecialEducation,and Englishl.anguageLeamer;
Theyearin whichthe contractwiththe ESP commencedand/orended (ifapplicable);
State assessment results for the past five years by grade lewel in Englishl.anguage Arts and
Mathematics; and
Growth and/or value-added results for the past five years by grade {evel in English/Language Arts and
Mathematics. Please indicate what instrument (e.g., NWEA, state growth model) was used to detemine
the growth and/orvalue-addedresults.
ForHigh Schools Only:
o 4-yeargraduationrates;
o College and career readiness indicators, such as: the number and percent of graduating
studentstakingand passing AdvancedPlacementor International Baccalaureate exams; and
o The number and percent of graduating students who have enrolled in post-secondary
institutions. Ifthe schoothasnothistorically collected suchdata, please briefly explainthis.

NOTE: There is no page limit for this attachment. If an operator or ESP manages multiple schools,

please include one introductory worksheet in the Excel workbook summarizing state assessment
results, growth and/or value-added data, and (if applicable) high school graduation rates and
colflegeand careerreadinessindicators, by schoolforthe pastfiveyears.

2. Select one or more of the consistently high-performing schools that the organization operates and discuss the
school's academic performance. If possible, select a school with similar demographics to the targeted indiana
student population describedinyour application.

Be specific about the results on which you base your judgment that the school is high- perfomting.
Include studentachievementstatus, growth, absoluteandcomparativeacademicresults, asavailable.
Discussthe primary causesfowhichyou attribute the school's distinctive performance.
Discussanynotable challengesthatthe schoolhasovercomeinachievingits results.
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+ Identify any ways in which the school's success has informed or affected how other schools
in the network operate. Explain how the effective practice, structure or strategy was identified
and how itwas implementedelsewhereinthenetwork.

The Timothy L. Johnson Academy Board of Directors does not wish to replicate a school that
is managed by The Leona Group (TLG). Rather, TLIA has a unigue vision and mission among
schools who have contracted with The Leona Group. In fact, TLG was selected as the ESP
because it provides support to schools with unigue visions and missions.

Select one or more of the organization's schools whose performance is relatively low or not
satisfactory and discuss the schools academic performance. If possible, select a school with similar
demographics to the targeted Indianastudentpopulation describedinyourapplication.
» Be specific about the results on which you base your judgment that performance is
unsafisfactory.
Include studentstatus, growth, absolute and comparativeacademicresults, as available.
» Describetheprimary causestowhichyou attribute the school'sproblems.
» Explainthe specific strategies thatyou are employing toimprove performance.
» How wil you know when performance is safisfactory? What are your expectations for
satisfactory performanceintermsofperformancelevelsandtiming?

See 2. comments.

For all schools operating in the State of Indiana, provide the following as Attachment 22: (a) the last
three years of audited financial statements for the school; and (b) the most recent internal financial
statements including balance sheets and income statements (at least through the end of June 2011) for
the organization and any related business enfities. Be sure that the school level, ESP/CMO level, and the
overall operations are distinclly represented. NOTE: Thereis no pagelimitfor thisattachment.

For the organization as a whole and any related business entities, provide the following a s Attachment
23: (a) the last three years of audited financial statements and management letters; and (b) the most
recent intemal financial statements including balance sheets and income statements (at least through
the end of June 2011). Be sure that the ESP/ICMO level and the overall operations are distinctly
represented. NOTE: There is nc pagelimitforthis attachment.

List any contracts with charter schools that have been terminated by either the organization or the
schodl, inciuding the reason(s) for such termination and whether the termination was for “material
breach.”

The TLA Board of Director is not aware of any contracts that have been terminated by either the school or
the organization.

List any and al charter revocations, non-renewals, shortened or conditional renewals, or
withdrawals/non- openingsofschoolsoperated by the organizationand explain.

None
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Explain any performance deficiencies or compliance violations that hawe led to formal authorizer
intervention with any school operated by the organization in the last three years, and how such
deficiencies or violations were resolved.

None

dentify any current or past litigation, including arhitration proceedings, by school, that has involved the
organization or any charter schools it operates. Provide the following as Attachment 24: summary of the
following information: (a) the demand, () any response to the demand, and (c) the results of the arbitration
or iitigation. NOTE: Limit attachment to ten (10) pages.

None
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CHARTER SCHOOL BOARD MEMBER INFORMATION
(1o be completed individually by sach propesed board member for the charter holder)

Serving on g public chartsr school hoard is 8 position of public trust and fiduciary responsibilty.. As a board member
of & public school, you are responsible for ensuring the quality of the school program, competent stewardship of
public funds, and the school's fulfilment of ifs public obfigations and all terms of its charler,

Asg part of the application for a new charlerschool, Education Ore, L.L.C. requests that each prospective board
member respond individusly to this questionnaire. Where narrative responses are required, brief responses are
sufficient. : ' _

‘The purpose of this questionnaire is twofold: 1) to give application reviewers a clearer inroduction to the founding
group behind sach schoe! proposal in advance of the applicant interview, in order to be better prepared for the
interview; and 2) to sncourage board members {6 reflect individuelly a8 well as collactively on thelr common migslon,
purposes, and obligations at the earfiest stage of school development.

Background ' : _
4, Name of charter school on whose Board of Directors you Intend o serve!
Timothy L Johnson Academy

2, Your full name: Rev, Mike L Nickieson

3. Brief sducational and smployment history. (No narrafive response I8 required if resume is aftsched.)
_ [ Resume is atfached (purent).Senipr Pastor Mt, Calvary Baptist Church 2Tyears Education Raptist Bible
Coliege, Nazarens Bible, Buxion Uriversity, Groller Business Schoal,

4. Desoribe any of your previous experisnces that are relevant {o serving ot the charter school's board (including
- gther bosrd experiente, or any experience overseelng start-up or enirapreneural ventures). W you have ot had
previous experience of this nature, explain why you has the capabiiity to be an effective board rmember. .
Served on various boards, including One Church Offender, Assoclated Churches, Diug and Aloohol
Consortium, Inner City Mealth Fair, Central City Housing Trust, Mayor's advisor Communtty Bosrd, Genaral
Missionary Convention Board of Directors, Founder of many community programs

5, Do you understand the obligations of a chenter schoof's Board of Directors to comply with Indiana's Publie
Aecess laws, including the Open Door Law for Board meetings? A . _
7 Yes {71 Don't Know/ Unsure '

Disclosures _
1. Ingicats whether you or your spouse knows the other prospective board members for the propossd school, Hso,
* please indicate the precise nature of your relationship.
1 11 we do riot know any such trustess, X 3 Yes We have a current Board

2.~ Indieste whather you or your spouse knows anyone who is doing, of plans t do, bisiness with the chatter
sthoo! {whether as an individusl or as & director, officer, sinpioyee of agent of an antity), If so, indicate and
descyibe the precise nature of your relationship and the nature of the business that such person or endly is
transacting or will be transacting with the schocl,
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X[ 11 we do not know any stch persons, [ Ves

3. Indicate if you, your spouse or other immediate family members anticipate cénducﬁng, of gre oonéuéﬁng, any
business with the school. i so, indicete the precise natuie of the business thet is being or will be tonducted.

X[.1 11 we do not anticipate corduicting any such business. [7] Yes

4. If the school intends to contract with an Education Service Provider or maragement organization, indicate
whether you qr your spouse knows any employees, officers, owners, direclors or agents of that provider, Hthe
answer is In the affirnative; please describe any such refationship. - - ' S
[1 Not applicable because the school doss not intend to contract with an education service provider or school
management sroanization. :

] Hwe do not know any such persons. X3 Yes
We ctrrently use the Leona Group

5. I the school contracts with an education service provider, please indicate whether you, your spouse or sther
immediate family members have a direct or indirect ownership, employmant, contractual or maragement inferest
in the provider. For eny interest indicated, provide a detalled description, : '
[ NiA. X[T] 1/ we have no such inferest. [] Yes ' '

No interest _ o

8. Hthe school plans to contract with an Education Service Frovider, Indicate if YOU, YOUr 5pouss or offier
immediate family member antivipate conducting, or are conducting, any husiness with the provider, g,
indicate the precise nature of the business that is being or will be sonducted.

LT N 7] 17 we or my family do not anticipate conducting any such business, [] Yes

No ' .

7. Indicate whether vou, your spolse or other immediate family members are a director, officer, employes, pariner
or memmber of, or are otherwise essoriated with, any organization that s parttering with the charter school, To
the extent you have provided this information in response fo prior items, you may so indicate.

X1 Does not apply to me, my spouse or famly. [ Yes

& Indicate any polential ethical or legal conflicts of Eﬁierasts that wouid, or ane likely to, exist should you serve on
the school's board. X (] Nope. [} Yes : :

Certification -
# , Corlify to the best of my knowdedge and abifity that the information | am providing to
ghective biad member for TLJA Charter Schoul is true and corract in every respect.
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CHARTER SCHOOL BOARD MEMBER INFORMATION
{To be completed individually by each proposed board member for the charter holder)

_ Sewfng ona public charter school board is a ;ﬁositioh of public trust and fiduciary responsibifity. As'a board member
of & public schoal, you are responsible for ensuring the quality of the schaol program, competent stewardship of
public funds, and the school's fulfiiment of its public obligations and all terms of its charter.

A part of the appiication for & new charter school, Education One, L.L.C. requests that each 'pmspet:tive board
member respond individually to this questionnaire. Where narrative responses are required, brief responses are
sufficlant, '

The purpose of this questionnalre is twolold: 1) o give application reviewers a clearer introduction o the founding
group behind each school proposal in advance of the applicant interview, in order to be better prepared for the
inferview; and 2} to encourage board members o reflect individually as well as collestively on their common mission,
purposes, and obligations at the earfiest stage of school development, '

Background g
1. Name of charter school on whose Board of Directors you intend to serve:
The Timothy L. Johnson Charter School,

2. Yourfull neme: Rev. Vemon R. Graham.

3. Brief educational and employment history, (No harrative response is required if resume is attached.)
IX] Resume is attached. ' '

4, Descr?be ahy of your previous experiences that are relevant to serving ori the chartér school's board (including
other board experiérice, or any experience overseeing start-up or entrepreneurial ventures). you have not had
previous experience of this nafure, explain why you have the capability to be an effective board member.

Inciuded with Resume.

5. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana's Public
Access faws, including the Open Door Law for Board meetings?

£ Yes 1 Don't Know/ Unsure

Disclosures : -

1. Indicaie whether you or your spouse knows the other prospective board members for the proposed school, If so,
please indicate the precise nature of vour relationship, _ _
L] 1/wedo not know any such trustess. P< Yes We have served fogether on the Timothy L. Johnson
Charter School Board for the past 11 years. Associated Churches was a co-sponsor of the Academy when i
began 11 vears age. : '

2, Indicate whether you or your spouse knows anyone who is doing, or plans to do, business with the charter
school (whether as an individual or as a director, officer, employee or agent of an entity). f so, indicate and
describe the precise nature of your relationship and the nature of the business that such person or entity is
transacting or will be fransacting with the schoal.
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@f 1/ we do not know any such persons. [::]_ Yes

3. Indicate i you, your spouse or other inmediate fanily membafs anticipate conducting, or are conducting, any
business with the school. If 50, indicate the pracise nature of the business that is bemg or will be conducted.

£ 1/ we do not anticipate conducting any such business. [7] Yes

4. If the school infends fo contract with an Education Service vaider or management organization, indicate
whather YOULOT YOUT SpOUSe knows any employees, officers, owners, directors or agents of that provider. if the
answer is in the affirmative, pledse describe any such relationship.

[} Not applicable because the school does not intend to contract with an education setvice provider or school
management oiganization,
[71 1/ we do not know any such persons, 54 Yes The Leona Group has been our educational provider

For the past 11 years.

5. If the school contracts with an education service provider, please indicate whether you, your spouse o ather
immediate family members have a direct or indirect ewnership, employment, contractual or management inferast
in the provider. For any interest indicated, provide a detalled descnption

1 WA, B 1/ we have no such interast, [ | Yes

8. ifthe school plans to contract with an Education Service Provider, indicate i you, your spouse of other
immediate family mamber anficipate conducting, or are condusting, any business with the pmv;der if 50,
indicate the precise nature of the business that is being or will be conducted.

T NA B Hweor my famiiy do rot anticspate canducting any such busmesss ] Yes

7. Indicate whe_ther you, your spouse or other immediate family mﬁmber_ﬁ ara a direcior, officer, employes, partner
or member of, or are ntherwise associated with, any organization that is parinering with the charer school. Te
the extent you have provided this information in response fo prior tt&ms; you may so indicata.

| Does ﬂat app!y to me, iy spouss or ?amn!y [ Yes

B Indicate any pai:enttai sihical or legal conflitits of mierests that would, or ars kaiy 10, exist shouid YOU SErve on
the school's board. 34 None: [ Yes ‘

C&rtiﬁcaﬁon

Reu Vermon R. Graham, cerfify {o the best of my knowledge and ability that the mfermatmn Fam providing to
E{iucatlon Ong, L.L.C. 85 a prospactive board member for the Timothy L. Johnson Charter Sehool is frue and comect

in gvery respsct.
Slgnature '
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CHARTER SCHOOL BOARD MEMBER INFORMATION
{Ta be completod individually by each proposed board member for the charter holder)

Serving on & public:-charter school board is & position of public trust and fiduciary ras;}onsibility;. Asg & board mamber
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of
public funds, and the school's fulfillment of its public abligations and all terms of its charter.

As part of the application for a new charter school, Education One, L.L.C. requests that each prospective board
member respond individually to this questionnaire. Where narrative responses ate required, bﬂef espoNses are
sufficient.

The purposs of this questionnalre is twofold: 1) to give application reviewers a clearer introduction to the founding
group behind edch school proposal In advance of the applicant interview, in order io be better prepared for the
interview; and 2) to encourage boerd members to reflect individually as well as cotectwa&y on their common mission,
purposes, and obligations at the earliest stage-of schoo devaiopmem

Background
1. Name of charter school on whose Bc}ard of Directors yoy intend go serve:

7 ?}Mcs /‘/” Laf chppson Aeedemn /
2. Your full name: / A!’V} wi. ffﬁ{wd-fﬁ--ﬂf? @

3. Bnef educational and emgloyment history, (No rzarratwe respome Is required if resume is attached.)

[} Resume s attached. @‘” 14/??&;@/ &, fw winadm & CF & a’fﬂ z:;/ '2a Mf{ﬁ »’!"M,ﬁ’?{“ Mmf/
i ( . i ) ‘ e G, Va4
4. Describe any of your previous experiences that are relevant o serving on the charter scheol’s board {Including
_other board experience, or any experience overseeing starbup or entrepreneurial ventures). i you have not had
previous experience cf th na’ture engam why you have the capabllity 1o be an effective board member,
WS foak AL b 5
“77‘" e ffn wwz;.ff e Foasel f?i’nﬁ"ma .
&od T L e Eiw SRS ,gfﬂ i pM.é’wMugcf'\m
5. Do you understand the obligations of a charter school's Board of Directors to comply with !nd;ar&a 3 Public -
CAcce /ss faws, intluding the Open Door Law for Boam‘ mestings?

i Yes [ ] Dont¥now! Unsurs

Disclosures

1. indicate whether you or your spouse knows the other prospective board members for the proposed school. f g0,
pleass indicate the precise nature of your refationship.

(7] 1/we do not know any such fustees. [} Yes

2. Indicate whether you or your spouse knows anyone who Is doing, or p!ang to do, business with the charter
schaol {whether as an individual or as a director, officer, employee or agent of an entity). If so, indicate and
describe the préecise nature of your relationship and the nature of the business that such person or entity is
transacting or will be fransaciing with the school.

[vT/ we do not know any such persons. [] Yes
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3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any
business with the school. If s, indicate the precise nature of the business that is being or will be conducted.

[T/ we do not anticipats conducting any such business. [ Yes

4. M the school intends to contract with an Education Service Provider or management organization, indicate
whether YOU OF your spouse knows any empioyees, officers, owners, directors or agents of that provider. If the
answer is in the affimative, piease describe any such relationshin,

{1 Not applicable because the school doss not intend to contract with an education service provider ar schoaf

management organization, ;
[ 1/ weé do not know any such persons. mes

5. If the schooi contracts with an education service provider, please indicate whether you, your spouse or other
immecdiate family mambers have a direct or indirect ownership, employment, contractua! or management interast
i the provider. For any interest indicated, provide a detailed Gescnptmn _

1 N 7] 1 we have no such interest, [ ] Yes

& If the school plans to coratract with an Education Service Frovider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the providar. If so,
indicate the precise nature of the business that is being or will be conducted.

|1 NIA 7 1/ we or my Tamily do not anticipate coaductmg ahy such business, ;‘:] Yes

7. Indicate whether you, yaur spouse or other immediate family members are & d:recicr oificer, employee, ganner
or member of, or are otherwise associated with, any orgamzator} that is partnering with the charter school, To
the extent you have provided this informatien in response to prior items, you may so indicats.

&Z Poes not apply to me, my spouse of family. {1 Yes

8. indicate any potential sthicat or legal confiicts of interests that would, or are hkeéy to, exist should you serve an
the school's board), (5T Nore. [ Yes .

K? f ﬁemflcaﬁon
ff an ¥ 7 o f/ 4 f?ﬁ certify to the best of my knowledge and ability that the information | am pmwdmg
Edacatlon One, L.L.C. &5 a prospective board member for Charter Schoot is true and comrect in every
respact, // _ o _
L W flF | G10-20/%7
Signature ~ - ' ' Date '
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CHARTER S5CHOOL BOARD MEMBER INFORMATION .
(To be completed individually by cach proposed board _member for the charter hoider)

Serving on a public chartsr school board is & ;}asition of public trust and fiduciary responsibifity. As 2 board member
of a public schuol, you are responsible for ensuring the quality of the school program, competent stewardship of
public funds, and the school’s fulfiliment of its pubhc obligations and all terms of its charter,

As part of the application for & new charter school, Education One, L L.C. tecuests that each prospective board
member regpond individually to this questlonﬂaare Where narrative responses are required, brief responses are
sufficlent.

The purpose of this questionnaire is twofold: 1} to give application reviswers a clearer introduction to the foinding
group hehind each school proposal in-advance of the applicant interview, in order to be better prepared for the
interview, and 2) to encourage board members to reflect individually as well as collectively on their common mission,
purposes, and obligations at the earliest stage of school development.

Background
1. Name of charter schoot orrwhose Board of Directors you intend to serve,

A {\’-\.c:e%‘ Y Donnsoen B C‘m&c‘b&m\wt
2. Yourfullname: T edaoot ooy £ 0 Y %}3«&&,&3&?“&»

3. ” Briet ducaticha] and employment history, (No narrative response is required if resume is aftached )
[Q’%&esume is attached. ' : _ :

4. Describe any of your prévious expetierices that are ralevant to serving on the charter school's hoard (including
other board experignce, or any experience overseeing start-up or entrepreneurial ventures}. If you have not had
previous experience of this nature, explain why you have the eagab ility to be an effective board member.
LWL B OND O AN N SR LA™ ma"gt@““@“\s@ s!“\.\qh_ 0.0 {:\

{;\i N e T Y \,-«{Q m&%\ Ny = m.w\éis Oy Taesy, el SelpRh z“a.,.\
5. Dadyeu urzderstanW oblsga‘hcns of a chart%school 's Board()? ifectors fo oomply with Indiana's Public

Access laws, including the Open Door Law for Board meetings?

[i‘fe\:es 1 Don't Know/ Unsure

Disclosures
1. Indicate whether you or your spouse knows the other prospective board members for the proposed school, i so,
plegsd indisate the precise nature of your relationship.
{ /we do not know any such trustees. || Yes

2. Indicate whether you or your spouse krnows anyone whe is doing, or plans to do, business with the charter
school {whather as an individual or as a director, officer, employee or agent of an enfity]. If 5o, indicate and
describe the precise nature of your relationship and the nature of the business that such person or entity is

* frangacting or will be transacting with the schoal.
Eﬁ%cwa do not know any such persons. || Yes
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3. Indicate if you, your spouse or other immediate family members anticipate conducting, or are conducting, any
business with the school. If so, indicate the precise nature of the business that is being or will be conéucted

I / we do not anticipate conducting any such business. [_] Yes

4. If the school intends to confract with an Education Senice Provider or management organization, indicate
whether you or your spouse knows any employees, officers, owners, directors or agents of that provider. If the
answer is in the affirmative, please describe any such relationship.

(] Notapplicable because the school does not intend to contract with an education service provider or school
gement ofganization.
I /we do notknow any such persons. [] Yes

5. Ifthe school contracts with an education service provider, please indicate whether you, your spouse or other
immediate family members have adirect or indirect ownership, employment, contractual or management interest
in the provider. For any interest indicated, provide a detailed description,

[] NIA. (11 we haveno suchinterest. [] Yes

6. Ifthe school plans to contract with an Education Service Provider, indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the provider. 1f so,
indicate the pracise nature of the business that is being or will be conducted.

] NiA. |/ we or my family do not anticipate conducting any such business. [_] Yes

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, partner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To
mééz/e}tent you have provided this information in response to prior items, you may so indicate.

D

oes not apply to me, my spouse or famiy. [ Yes

8. Indicate any potential ethisal or legal conflicts of interests that would, or are likely to, exist should you serve on

the school's board. None. [ ] Yes
Certification
|, Wyooredn, Thewaa\, certify to the best of my knowledge and ability that the information | am providing to
Education One, L.LC. as a prospeot ive board member for Charter School is frue and comect in every
respect
Eiien) A . :" N if
}\JMAM KAX\ j )\\J,u i Fins? jt\ R e
Signature Date
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_ CHARTER $CHOOL BOARD MEMBER INFORMATION
{To be compfeted individually by each proposed board member for the charter holder) .

Serving on & public charter schoot board i is & position of public trust and fiduciary responsm!%lty As a board membar
of a public school, you are responsible for ensuring the quality of the school program, competent stewardship of
public funds, and the schoof's fulfiliment of its public obligations and all terms of its charter,

As paitof the appimtlon for a new charter school, Ee%ucation Ong, L.L.C. requests that each pmspectwe board
member respond individually to this questionnaire. Where narraﬁve rESDONSES Are required hrief responses are
sufficlent.

The purpose of this questionnaire is twafold: 1) to give application reviewers a clearer Introduction to the founding
group behind each school proposal in advance of the applicant interview, in order to be better prapared for the
interview; and 2) to encourage board members to reflect individually as well as cellectwely on their common mission,
purposes, and obligations at the eatliest stage of sehool deveiogmen%:

Background
1. - Name of charter school on Whose Board of Directors you intend to serve;
Timothy L. Johnson Academy

2. Yourfull name: Kelly Leigh Updike

3. Bref educational and emp!oymer;t history. (No narrative responise is required if resume is attached.)
X Resume s at tiached,

4, Describe any of your prewous axperierces that are relevant 1o serving on the chaz'ier schiool's board {including:
other board expetience, or any experience oversesing start-up or entrepreneurial ventures), If you have nothad
previous experience.of this nature, explain why you have the capability to be an effective board member,

{ have been serving on the Johnson Academy school board for several years. | have experience in working for a
public school district as well as for 4 charter scheotl management company. | run a nonprofit and serve on other
nonprofit boards, in addition to Johnson Academy, and am welb-versed in nonprofit responsibilities as well as
rasponsibifities such as financial stewartship, fundraising and programming.

5. Do you understand the obligations of a charter school's Board of Directors to comply with Indiana’s Public.
Access laws, inciuding the Open Door Law for Board meefings?

¥4 Yes [} Dor't Know/ Unsure

Risclosures :

1. Indicate whethet you or your spouse knows the other prospective board members for the proposed school; K so,
pease indicate the precise nature of your relationship. :
[-] 1/ we do not know any such trustees. Xkl Yes ~ | know the other board members because | have served
on this board for several years. | also knew Rev. Nickleson, Rev. Graham and Mr. Rolland from my work at Fnrt :
Wayns Community Schoois as they wers strong community activists then, too.

2, Indicate whether you or your spouse knows anyone who is doing, of plans to do, business with the charter
© sehool (whether as an inclividual or ss a director, officer, employee or agent of an entity). If so, indicate and
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describe the precise nature of your refationship and the nature of the business that such parsan or entity is
transacting or will ba fransacting with the school,

XbeF 11 we do not know any such persons. [7] Yes

3. ‘Indicate if YOUu, YOUr spouse of other immediate fams!y members antxcxpaie conduchng or are conducting, any
business with the school. if so, indicate the precise nature of the business that Is being or will be conducted.

3K 1/ we do not anticipate conduating any such business. (1 Yes

o

4, Ifthe school intends to contract with an Edueation Servaca Provider or management organazatnen Indicate
whather you or your spouse knows any employees, officers, owners, directors or agents of that provider. If the
answer is in the affimative, please describe any such relationship.

[7] ot applicable because the school does not intend to confract with an education service provider or school
management organization, _ _

[ 1/ we do riot know any such persons, X Yes - worked for the Leona Group, which currently -
manages Johnson Academy. | also had worked with some of the Leona Group staff when | worked for Fort
Wayne Gommunity Schools. | did not join the board, however, until more than one year after leaving Leana
Group.

5 the schoot contracts with an educataon service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or management interest
in the: provider, For any interast indicated, provide & detailed description,

1 NA B 1 we have no such interest, [ Yes

6. Ifthe schocl plans to contract with an Edueation Service Provider, indicate i you, your spouse or-other
immediate fam»iy member anticipate conducting, or are conducting, any business with the pmwéer I 50,
indicate the precise nature of the business that is being or will be conducted,

] WA X:@ |/ we or my family do not anticipate conducting any such business. U Yes

7. Indicate whether you, your spouse or other immediate family members are a director, officer, employee, pariner
or member of, or are otherwise associated with, any organization that is partnering with the charter school. To
the extent you have provided this information in‘response t6 prior items, you nay s0 mdwate

Xete Doss not apply to me, my spouse orfamily. [ Yes

8. Indicate any patential ethical or legal conflicts of interests that would, or are likely o, exist shouEd you S61ve on
the school's board. X} None. [] Yes :

Certification

{, Kelly Updike , certify to the best of my knowledge and ability that the information | am providing to
Education One, L.L.C. a5 a prospectve board member for Chatter Schoa! is true and corect In avery
respect, _ _

kﬁ? ?LQ :f} i\i {Lﬁ;\;m};ﬂw& aMans_

Signature ‘.,Wf) _ o Date
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ONE, LT L~ CHARTER §CH

NE L R SCHOOL APPLICANT
Stateimont of Assurances. o

The ch‘a‘rta;rsshobt agrees bo com pi,yinil_th all of the following provisions: (Read and check) _

X} 1. Aresolufionor motionhas been adopted bythe charter schedlepplicartsgoverning bodythat authorlzss | |-

 the submission ofthis apglicaion; including alfunderdanding and assurancescontained herein, diracting

and-authorzing the epplcant sdesignated represantative to act in connectlon withthe application andto
piovide suchatditoratinformatlon asrequired. -~ - - .- - R

2. Retclpigntsopérate (or whloperateif ndtystopen) a charer schoolin compliance with af federal andstale
laws, IncludingIndfana CherterSic hools Law as described in allrelevant sections of IC § 20-24, . '

3. Recipientswill, forthe ffa ofthe charter; partiipate in alldata repotting andevaluation sctties as
required by Education One, LL.C. and the Indi

L. anaDepartmentof Education. See in particulariC § 20-20-
8-3andrelevantsections of IC.§ 2024, - o E ' '

4. Recihlents w_iil complywith allreievant federal laws inchuding, but no%]%_miée'd {o,he Age Discriminationin
Employment Actof 1975, Title Vi ofthe Civil Rights Actof 1964, TitleiX of the Education Amendrments of

1972, section 504 ofthe Rehabiltation Actof 1973, Part B of the individuals with Disabifies Education Ad
and section 427 ofthe General Educaton ProvisionAct, -

[Xf] 5, Recipieniswillcomply with allprevisiong of the Non reg diainuldanW?uméc Charier Schocls
Programofthe U,8. Deparlmentof Education, which includes the use of & [iteryfor efirolimentifthe '

charter schaol is oversubscribed, as well as with sppliceble Indianalaw. See alsorelevant sactions ofIC §

20-24. ' ' '

X s Reciplenzsshaélenéuretﬁ'atastudent’srecmrds,and, ¥ applicable, & student’s Indvdualized education -

program as defined at 20 U.8.C. § 1401(14) ofthe Individuels with Disabifties Edvcation Act, willfollowthe
student, Inaceerdance with appiicable federaland state law. :

(X 7. Resiplentswillcomplywih ellprovisions ofthe No Chid LeftBafind Act including but natlimited to,
provisions on school prayer, the Boy Scouts of America Etual Access Act the Armed Forces Recrufter

Access o Students and Student Recruting Information, the Unsafis School Choles Opilon, the Family
Edusationsl Rights and Privacy Aot (FERPA) and assessments.

[X 8. Recipientswilioperate with the organber serviagin the capecityoffiscel agentforthe charterschooland |-

Incom pliance with generallyaccepted accourting prneiples, i

(% .9.Reciplentswil atalltines malntainallnecessaryand apprbpﬁate_insur_ancecomrage. :
T’ 10, F{ﬁecipiants-wm fndémhifyand_ hold hamess Edueation One, LLG, Tine University, the Indiana .

Departmentef Eduicafion, the State of Indiana, all schiodl corporations providing funds to the charter schod

(tapplicable), andtherr officers, directors, agents and empleyees, and anysuccessors and assigns from

any and alt iability, cavseofaction, or other injuryor damagein anywayrelaling tothe charter schoolor

s operation. o ' '
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X M . Reciplerts undefstandthat Education Ors, L.‘L,C.mayrewké ,thech_adér itlrdeems thatthe recip’iéntis
notfultiling the academic goa‘!s andforﬁscal'managementrespahsibiiiﬁesnutliaed inthe charter'.

signature from Authoiized ﬁepresentative cfthe. Ghaﬁar Sohool Apphicant

L the unciemgned am an auhonzed representaﬁve of e charier school appilcantand dohereby cerﬂfy -
that the |nformation submitted In this application is accurate and true_t_m the best of myknowlsdga and behef

_ fn addmon I do herebycemfyto he assurannes contained abom

DAT E

 Apnil 12, 2043
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Rev. Mike Nickleson

3329 Heritage Drive, Fort Wayne, IN 46806
(260) 456-2821

T ——— e P

Family
Wife — Dorthy, 5 children, 13 grandchildren

Service
1985- 2008 Senior Pastor of Mt. Calvary Missionary Baptist Church

Community
2004 —2008 President of the Interdenominational Ministerial Alliance, Fort Wayne

1985 - 2008 Member of the Interdenominational Ministerial Alliance, Fort Wayne

1999 2008 Leader of the Annual Dr. Martin Luther King Jr. Service, Fort Wayne

1989 - 2008 Committee Member of the One Church, One Offender Program

1996 — 2008 Board of Directors for Associated Churches

2002 --2008 President of the Timothy L. Johnson Academy Board of Directors

1985 -2008  Advisor to the Fort Wayne Police Department and Fort Wayne Judicial System

Other Community Activities

Fort Wayne Community Schools Yellow Ribbon Committee for Building Renovations
Fort Wayne Community Civil Rights Advocate
Parent Advocate for East Allen County Schools
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Kelly L Updike

Professional
Experience

Executive Director

June 2006 — present, Embassy Theatre Foundation, Fort Wayne, IN

Responsible for all aspects of nonprofit historic theater operations, including staff, administration,
marketing, programming, production, facility maintenance and preservation, fundraising, box
office.

Manage 15 staff and report directly to volunteer board of directors (21 members).
Responsible for $1.5 million annual operating budget.

Director, Communications & Marketing

March 2002 — May 2006, The Leona Group, East Lansing, MI

Directed all levels of communications for national charter-school company, with emphasis on
corporate communications and marketing 48 schools located across four states; increased student
enrollment by 27 percent.

Managed department staff of four and oversaw schools’ personalized marketing budgets while
developing and implementing marketing strategies for school enrolliment/retention/growth.

Developed and implemented communication strategies for parents, employees and communities
through print, advertising, electronic, video, radio, speeches, presentations, reports, Web
initiatives.

Served as company spokeswoman with news media and as coach for leadership interviews.

Manager, Media Relations

August 2000 - March 2002, Lincoln Financial Group, Fort Wayne, IN

Provided local, state, national media and public relations management for Lincoln Annuities,
largest division of Lincoln Financial Group.

Designed and managed $4 million national advertising/media campaign and overall messaging for
key company product initiative - a hew annuity option in the industry.

Initiated and implemented $1 million IRL racing sponsorship.
Fulfilled responsibilities of department head during director’s absence.

Wrote and produced all types of communications, including speeches, ads, video, presentations,
Internet, publications and marketing materials.

Manager, Video & Multimedia Design (electronic communications)

June 1998 - July 2000, Linceln Financial Group, Fort Wayne, IN

Produced and managed video, multimedia and Internet projects and their budgets for all affiliates.

Managed project workflow, assured quality control standards, cost-recovery for nine-member
area.

Marketed multimedia, electronic, video carmmunication services and meeting support to
corporation.

Supervised and hired full-time staff and contracted workers with film, audio, technical expertise.

Led strategic projects, including restructuring of $1 million Lincoln Collection and creation of
award-winning videos.
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Education

= Covered architecture, sciences, fine arts departments.

Ball State University
* Bachelor of Science degree, journalism {public relations sequence), 1982.

* Graduated cum laude and from Honors College program.
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Steven Bollier

[ e e e e e e T

EDUCATION

1966
1970
1974
1984

CAREER

Leo High School

Indiana University Fort Wayne, B.S. in Education

Indiana University Fort Wayne, M.S. in Education

Indiana University Fort Wayne, Elementary Administration and Supervision

Fort Wayne Community Schools

1970

Teacher, Grade 6, Pleasant Center Elementary

1971-1974  Teacher, Grades 5-6, Weisser Park Elementary

1975

Administrative Intern, Bunche Elementary, Riverside Elementary, Bloomingdale
Elementary

1976-1978  Principal, Hoagland Elementary
1979-1991  Principal, Weisser Park — Whitney Young Arts Magnet Elementary
1992-1998  Area Superintendent, South Side Area Schools and North Side Area Schools

The Leona Group

1999 —

PresentRegional Vice — President, Timothy L. Johnson Academy School Leader

CAREER HIGHLIGHTS

1988
1989
1990
1990
1991

Indiana PTA Principal of the Year

Weisser Park Magnet School — National Exemplary School
Indiana Principal Leadership Academy

Indiana Art Educators Principal of the Year

National Gallery of Art Scholar
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Tardy Ubelhor
2164 A Greenbriar Drive
Henderson, Kentucky 42420

PROFILE

Experienced educator looking for challenging work in a student centered and
supportive environment.

EXPERIENCE

Principal, North Middle School, Henderson, KY July 2010-May 2012

Responsible for all aspecets of school from business to human resources to instruction.

Handled discipline, professional development for staft and other duties as assigned by
the superintendent.

Field Representative, Charter School Office, Ball Siate University September 2007-
June 2010

Acted as resource and oversight for twelve charter schools. Worked with school
boards and school leaders on aceountability and adherence with Indiana Open Door
Law. Proofread the Annual Aceountability Report, wrote and proofread
correspondence for schools from the Office of Charter Schools, organized new
amendment proeess to streamline approvals from the office, worked on new policies,
and helped proofread and rewrite old ones. Rewrote and proofread the new charter
proposal document.

Emmerich Manual High School, Indianapolis Public Schools, Tndianapolis, August
1995-5eprember 2007

Worked as high school English teacher. Worked as teacher leader in a small school
setting, worked as assistant department head for the English department. Worked in
the dean's office and as the attendance clerk, Trained student teachers,

Brylane, LLP, Indianapolis, IN Aogust 1989-August 1995

Worked as a Systems Development Specialist and Training Supervisor. Handled all
mainframe systems development and training for new computer system fixes and
updates for a twenty-four hour/seven day a week catalog company. Wrote and directed
all training efforts, did troubleshooting for computer issues, worked extensively with
the management information systems department to design and test all new ordering
screens and fixes for old ones,.

PSI Enstitute, Indianapolis, IN August 1987-August 1989

Worked as an English and word processing instractor for a proprictary education
company.

St Joseph Elementary School August 1983- 1985

Worked as an English and music teacher for a K-8 parvochial sehool. Led music at
mass, organized a stadent choir and a student newspaper,
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Honors and Licensure
Academic Achievement Award, English, 1983 University of Southern Indiana
Indiana teacher's license, eligible for principal's ficense

Kentucky teacher's and principal's license.
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doctorates from Purdue University, University of St. Francis, DePauw University, Manchester, Tri State and
Indiana Institute of Technology. He and his wife, Miriam, are the parents of five children.

National City Center 110 West Berry Street, Suite 2401 Fort Wayne, Indiana 46802
Office: 260 461-6285 Email: ian.rolland@verizon net
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BYLAWS
OF
Timothy L. Johnson Academy
ARTICLE I

Name

This organization shall be called Timothy L. Johnson Academy (“TLJA”).

ARTICLEII

Form of Corporation

TLJA (the “School”) is organized as a non-profit, non-stock, ditectorship corporation. Timothy
L. Johnson Academy is a public charter school, established in accordance with Chapter 3 of
Article 20-5.5 of the Indiana Code. The sponsor of the School is Ball State University (the
“University™),

ARTICLE IiI

Offices

Section 1. Principal Office. The principal office of the corporation shall be located in the
city of , County of , State of Indiana.

Section 2. Registered Office. The registered office of the corporation may be the same as
the principal office of the corporation, but in any event must be located in the state of Indiana,
and be the business office of the registered agent, as required by the Indiana Nonprofit
Corporation Act.

ARTICLE IV
Board of Directors; Meetings; Fiscal Year

Section 1. General Powers. The business, property and affairs of the corporation shall be
managed by its Board of Directors. The Board of Directors may exercise any and all of the
powers granted to it under any portions of the Indiana Code. The board may delegate such
powers to the officers of the board and/or the educational management company of the School as
it deems necessary.
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Section 2. Method of Selection. The initial Board of Directors shall be the individuals
named in the resolution approved by the University. Subsequently, the Board of Directors of the
corporation shall nominate a list of potential members of the Board of Directors equaling at least
the number of vacancies on the Board. The Board of Directors of the corporation shall elect
members from the list of nominees at its next regular meeting taking place at least twenty (20)
days following notification to the University of the nominees, When the nominations are
forwarded to the University, they shall be accompanied by the nominees’ resumes and criminal
history background checks. The nominees shall be available for interview by the University
Board or its designees. Nominations shall be deemed acceptable to the University unless
otherwise notified prior to the regular meeting at which election(s) shall occur. A member
appointed to fill a vacancy created other than by expiration of a term shall be appointed for the
unexpired term of the vacating member in the same manner as the original appointment.

Section 3. Length of Term. The term of each member of the Board of Directors shall be
three (3) years, except that of the members first appointed, 1/3 shall be appointed for a term of
three years, 1/3 shall be appointed for a terms of two years, and the remainder shall be appointed
for a term of one year. At the first meeting, the Board of Directors shall designate which
members of the invited Board of Directors shall serve one (1), two (2), and three (3) year terms.

Section 4. Number of Directors. The number of members of the initial Board of Directors
for the corporation shall be five (5). The number of members shall never be fewer than five (5)
nor more than nine (9), as determined from time to time by the University.

Section 5. Qualifications. The Board members of the corporation must include a parent or
guardian of a child attending the school. The Board shall not include (i) members appointed or
controlled by another charter school; (if) employees of TLIJA, (iii) officials of the University; or
(iv) employees of the educational management company. All Board members and prospective
nominees shall submit results of national criminal history background checks. The Board may,
at its sole discretion, pay for such background checks. No person’s name shall be submitted for
nomination to fill a vacancy on the Board until the Board receives the results of the national
criminal history background check,

Section 6. Oath. All members of the Board of Directors of the Corporation must file an
acceptance of office with the University.

Section 7. Tenure. Each Director shall hold office until the Director’s replacement, death,
resignation, removal or until the expiration of the term, whichever occurs first.

Section 8. Removal. Any Director may be removed without cause by a two-thirds (2/3) vote
of the Board of Directors of the corporation or by majority vote of the University Board of
Trustees or for missing three consecutive scheduled regular meetings,

Section 9. Resignation. Any Director may resign at any time by providing written notice to

the corporation. Notice of resignation will be effective upon receipt or at a subsequent time
designated in the notice. A successor may be appointed as provided in Section 2 of this Article.
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Section 10.  Regular Meetings. The Board of Directors shall approve a calendar of regular
meetings each year in October. The calendar shall designate the date, time and place of regular
meetings. The Board of Directors shall meet at least bimonthly. The Board of Directors may
provide, by resolution, the time and place, within the state of Indiana, for the holding of
additional regular meetings. The corporation shall provide notice of all regular meetings as
required by the Indiana Open Door Law (IC 5-14-1.5).

Section 11.  Executive Sessions, Executive Sessions may be held only for the specific
instances enumerated in the Open Door Law (IC 5-14-1.5-6.1-b).

Section 12.  Special Meetings, Special meetings of the Board of Directors may be called by or
at the request of the President or any three or more directors. The person or persons authorized
to call special meetings of the Board of Directors may fix the place within the state of Indiana for
holding any special meetings of the Board of Directors called by them, and, if no other place is
fixed, the place of meeting shall be the principal business office of the corporation in the state of
Indiana. The corporation shall provide notice of all special meetings as required by the Open
Door Law.

Section 13,  Notice: Waiver. In addition to the notice provisions of the Open Door Law,
notice of any special meeting shall be given at least forty-eight (48) hours prior to the special
meeting by written notice, stating the time, date and place of the meeting, delivered personally or
mailed or sent by telegram, fax or e-mail to each Director at the Director’s personal residence or
place of business. If mailed, such notice shall be deemed to be delivered when deposited in the
United States mail so addressed, with postage thereon prepaid. If notice is given by telegram,
such notice shall be deemed to be delivered when the telegram is delivered to the telegraph
company. Any Director may waive notice of any meeting by written statement, or telecopy sent
by the Direcior, signed before or after the holding of the meeting. The attendance of a Director
at a meeting constifutes a waiver of notice of such meeting, except where a Director attends a
meeting for the express purpose of objecting to the transaction of any business because the
meeting is not lawfully called or convened. :

Section 14.  Quorum. A majority of the Directors of the Board constitutes a quorum for the
transaction of business at any meeting of the Board of Directors, but if less than a majority is
present at a meeting, a majority of the Directors present may adjourn the meeting from time to
time, providing such notice as is required by the Open Door Law.

Section 15, Manner of Acting. The act of the majority of the Directors present at a meeting at
which a quorum is present shall be the act of the Board of Directors.

Section 16.  Board Vacancies. Any vacancy may be filled as provided in Section 2 of this
Article.

Section 17. Compensation. By resolution of the Board of Directors, the Directors may be
paid the expenses, if any, of attendance at each meeting of the Board of Directors. Expenses
shall include travel expenses for attending Board meetings, costs associated with providing
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materials for Board meetings, and other approved expenses. Directors shall not be provided
remuneration for their services as Directors.

Section 18.  Presumption of Assent, A Director of the corporation who is present at a meeting
of the Board of Directors at which action on any corporate matter is taken shall be presumed to
have assented to the action taken unless that Director’s dissent shall be entered in the minutes of
the meeting or unless that Director shall file a written dissent to such action with the person
acting as the Secretary of the meeting before the adjournment thereof or shall forward such
dissent by registered mail to the Secretary of the corporation immediately after the adjournment
of the meeting. This right to dissent shall not apply to a Director who voted in favor of such
action.

Section 19.  Committees. The Board of Directors, by resolution, may designate one or more
committees, each committee to consist of one or more Directors elected by the Board of
Directors, which to the extent provided in the resolution as initially adopted, and as thereafter
supplemented or amended by further resolution, shall have and may exercise, when the Board of
Directors is not in session, the powers of the Board of Directors in the management of the
business and affairs of the corporation, except action in respect to the {ixing of compensation for
or the filling of vacancies in the Board of Directors or committees created pursuant to this
Section, or amendments to the Articles of Incorporation or Bylaws. The Board of Directors may
elect one or more of its members as alternate members of any committee who may take the place
of any absent member or members at any meeting of a committee, upon request by the Chair of
the meeting. Subject to the Open Door Law, each committee shall fix its own rules governing
the conduct of its activities and shall make such reports to the Board of Directors of its activities
as the Board of Directors may request.

Section 20.  Fiscal Year, Budget and Unified Accounting System. The fiscal year of the
corporation shall begin on the first day of July in each year. The Board of Directors, subject to
the oversight responsibilities of the University, shall have exclusive control of the budget. The
Board shall prepare and publish an annual budget in accordance with the University policy and
the Unified Accounting System prescribed by the State Board of Education and the State Board
of Accounts.

ARTICLE YV
Officers

Section 1. Number. The officers of the corporation shall be a President, Vice-President,
Secretary, Treasurer, and such Assistant officers as may be selected by the Board of Directors.

Section 2. Election and Term of Office. The Board of Directors shall elect the initial
officers of the corporation at a duly noticed meeting prior to the beginning of the school year.
Thereafter, the Board of Directors shall elect the officers annually at the annual meeting of the
Board of Directors. If the election of officers is not held at that meeting, the election shall be
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held as soon thereafter as may be convenient. Each officer shall serve a two year term unless the
officer resigns or is removed in the manner provided in Section 3.

Section 3. Removal. Any officer or agent elected or appointed by the Board of Directors
may be removed by a simple majority of the Board of Directors whenever in its judgment the
best interests of the corporation would be served thereby.

Section 4. Vacancies. A vacancy in any office shall be filled by appointment by the Board
of Directors for the unexpired portion of the term.

Section 5. President. The President of the corporation shall preside at all meetings of the
Board of Directors. If there is not a President, or if the President is absent, then the Vice-
President shall preside. If the Vice-President is absent, then a temporary chair, chosen by the
members of the Board of Directors attending the meeting shall preside. The President shall be an
ex officio member of all standing commiitees and may be designated chairperson of those
committees by the Board of Directors. The President shall, in general, perform all duties
incident to the office of President of the Board as may be prescribed by the Board from time to
time.

Section 6. Vice-President. In the absence of the President or in the event of the President’s
death, inability or refusal to act, the Vice-President shall perform the duties of President, and
when so acting, shall have all the powers of and be subject to all the restrictions upon the
President. The Vice-President shall perform such other duties as from time to time may be
assigned to the Vice-President by the President or by the Board of Directors.

Section 7. School Administrator. The School Administrator shall be the Chief Executive
Officer of the corporation and shall be hired by the Board of Directors unless the Board contracts
for the management of the school, in which case the School Administrator shall be hired by the
management company. The School Administrator shall be an ex officic member of the Board
and may, by resolution of the Board, chair any and all meetings in lieu of the President. The
School Administrator shall not be empowered to vote.

Section 8. Secretary. The Secretary shall: (a} keep the minutes of the Board of Directors
meetings in one or more books provided for that purpose; (b) see that all notices, including those
notices required under the Open Door Law, are duly given in accordance with the provisions of
these Bylaws or as required by law; (¢) be custodian of the corporate records; (d) keep a register
of the post office address of each member; and (e) perform all duties incident to the office of
Secretary and other duties assigned by the School Administrator or the Board.

Section 9, Treasurer. The Treasurer shall: (a) assure that the responsibilities of the fiscal
agent of the corporation are properly carried out; and (b) in general perform all of the duties
incident to the office of Treasurer and such other duties as from time to time may be assigned by
the Board of Directors.

Section 10.  Assistants and Acting Officers. The Assistants to the officers, if any, selected by
the Board of Directors, shall perform such duties and have such authority as shall from time to
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time be delegated or assigned to them by the officers or by the Board of Directors. The Board of
Directors shall have the power to appoint any person to perform the duties of an officer
whenever for any reason it is impractical for such officer to act personally. Such acting officer
so appointed shall have the powers of and be subject to all the restrictions upon the officer to
whose office the acting officer is so appointed except as the Board of Directors may by
resolution otherwise determine.

Section 11.  Salaries. Officers of the corporation, who are directors of the corporation, may
not be compensated for their services. They may, however, receive traveling and other expenses.

Section 12.  Filling More Than One Office. Any two offices of the corporation except those
of President and Vice-President may be held by the same person, but no officer shall execute,
acknowledge or verify any instrument in more than one capacity.

ARTICLE VI
Contracts, Loans, Checks and Deposits; Special Corporate Acts

Section 1. Contracts. The Board of Directors may authorize any officer or officers, agent or
agents, to entet into any contract, including management contracts, to execute and deliver any
instrument, or to acknowledge any instrument required by law to be acknowledged in the name
of and on behalf of the corporation. Such authority may be general or confined to specific
instances, but the appointment of any person other than an officer to acknowledge an instrument
required by law to be acknowledged should be made by instrument in writing. When the Board
of Directors authorizes the execution of a contract or of any other instrument in the name of and
on behalf of the corporation, without specifying the executing officers, the President or Vice-
President, and the Secretary or Treasurer may execute the same and may affix the corporate seal
thereto.

Section 2. Loans. No loans shall be contracted on behalf of the corporation and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the
Board of Directors. Such authority may be general or confined to specific instances. No loan or
advance to or overdraft of withdrawal by an officer or member of the Board of Directors
otherwise than in the ordinary and usual course of the business of the corporation, and on the
ordinary and usual course of the business or security, shall be made or permitted.

Section 3. Checks, Drafts. etc. All checks, drafts or other orders for the payment of money,
notes or other evidences of indebtedness issued in the name of the corporation, shall be signed by
such officer or officers, agent or agents, of the corporation and in such manner as shall from time
to time be determined by resolution of the Board of Directors,

Section 4. Deposits. All funds of the corporation not otherwise employed shall be deposited
from time to time to the credit of the corporation in such banks, trust companies or other
depositories as the Board of Directors may select, provided that such financial institution is
eligible to be a depository of surplus public funds according to the laws of the State of Indiana.
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Section 5. Voting of Securities Owned by this Corporation. Subject always to the specific
directions of the Board of Directors, any shares or other securities issued by any other
corporation and owned or controlled by this corporation may be voted at any meeting of security
holders of such other corporation by the President of this corporation or by proxy appointed by
the President, or in the absence of the President and the President’s proxy, by the Secretary or
Treasurer of this corporation or by proxy appointed by the Secretary or Treasurer. Such proxy or
consent in respect to any shares or other securities issued by any other corporation and owned by
this corporation shall be executed in the name of this corporation by the President, the Secretary
or the Treasurer of this corporation without necessity of any authorization by the Board of
Directors, affixation of corporate seal or countersignature or attestation by another officer. Any
person or persons designated in the manner above stated as the proxy or proxies of this
corporation shall have full right, power and authority to vote the shares or other securities issued
by such other corporation and owned by this corporation the same as such shares or other
securities might be voted by this corporation.

Section 6. Contracts Between Corporation and Related Persons. Any contract or other
transaction between this corporation and one or more of its Directors, or between this
corporation and any firm of which one or more of this corporation’s Directors are members or
employees, or in which one or more of this corporation’s Directors are interested, shall be valid
for all purposes, notwithstanding the presence of such Director or Directors at the meeting at
which the Board of Directors of the corporation acts upon, or in reference to, such contract or
transaction, and notwithstanding the participation of the Director or Directors in such action, if
the fact of such interest shall be disclosed or known to the Board of Directors and the Board of
Directors shall, nevertheless, authorize, approve and ratify such contract or transaction by a vote
of a majority of the Directors present, such interested Director or Directors to be counted in
determining whether a quorum is present, but not to be counted as voting upon the matter or in
calculating the majority of such quorum necessary to carry such vote. This Section shall not be
construed to invalidate any contract or other transaction which would otherwise be valid under
the common and statutory law applicable thereto.

ARTICLE VII
Indemnification

Each person who is or was a member of the Board of Directors, or a trustee, director, officer or
member of a committee of the corporation and each person who serves or has served at the
request of the corporation as a trustee, director, officer, partner, employee or agent of any other
corporation, partnership, joint venture, trust or other enterprise, shall be indemnitied by the
corporation to the fullest extent permitted by the corporation laws of the State of Indiana as they
may be in effect from time to time. The corporation may purchase and maintain insurance on
behalf of any such person against any liability asserted against and incurred by such person in
any such capacity or arising out of his status as such, whether or not the corporation would have
power to indemnify such person against such liability under the preceding sentence. The
corporation may, to the extent authorized from fime to time by the Board, grant rights to
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indemnification to any employee or agent of the corporation to the fullest extent provided under
the laws of the State of Indiana as they may be in effect from time to time.

ARTICLE VIII1
Seal

The Board of Directors may provide a corporate seal which shall be circular in form and shall
have inscribed thereon the name of the corporation, the State of Indiana and the words
“Cotrporate Seal” and “Timothy L. Johnson Academy.”

ARTICLE 1X
Amendments

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by
obtaining (a) the affirmative vote of a majority of the Board of Directors at any regular or special
meeting of the Board of Directors, if a notice setting forth the terms of the proposal has been
given in accordance with the notice requirements for special meetings, and (b) the written
approval of the changes or amendments by the University. In the event that a proposed change is
not accepted by the University, the University shall consider and vote upon a change proposed
by the corporation following an opportunity for a written and oral presentation to the University
by the corporation. The corporation may amend these Bylaws upon authorization from the
University. Amendments to these Bylaws take effect only after they have been approved by both
the corporation Board and by the University, its President or the University Board of Trustees.

These Bylaws were amended and adopted as and for the Bylaws of an Indiana corporation, by
unanimous written consent of the Board of Directors onthe  day of ,
2002.

Secretary
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EBUCATION ONE, LL.C.CCHARTER SCHOOL APPLICANT
Statement of Assurances

Thecharter school agrees fo complywith all of the following provisions: (Read and check)

A 1. A resolutionor motionhias been adopted bythe charter school applicant sgoverning body that authorizes
the submission ofthis application, including allunderstandingand assurancesconiained herein, directing
ant authorizing the applant sdesignated rapresentative to actin connestion withthe application endto
provide suchadditional information as required. '

2. Recipientsoperate (or will operateif not yet open) a charer schootin compliance with all federal and state
faws, including indigna Charter SchoolsLaw as described in ail relavant sections of1C § 20-24,

3. Recipientswill, for the fife of the charter, parficipate In alldata reporting and evaluation activities as
raquired by Educ ation One, L.L.C. and the Indiana Department of Education. Sea in particular 10 § 20-20-
8-3 antd relevant sectiong of IC § 20-24,

(X 4. Recigients willcomplywith 2il relevantfederallaws inchiding, butnotlimited to, the Age Discrimination in
Employment Actof 1975, Title Vi ofthe Civil Rights Aciof 1864, Title IX ofthe Education Amendymests of
1872, seciion 504 of the Rehabiffation Actof 1973, PartB of the individuals with Disabiities Education Ad
and section 427 ofthe General Education Provision Act,

[ 5 Reciplentswilicomplywith all provisions of the Non regulatory Guidance—Public Charer Schools
Programofthe 1.8, Deparimentof Education, which includes the use of a lotieryfor enrolimentifthe
charterschoo is oversubscribed, as well as with applicableindianalaw. See alsorelevantsectors otiC §
2024,

(4 6. Recipientsshal ensurethata studend's records, and, if applicable, a studant’s indhidusiizad education
program as defined at 20 U.8.C. § 140114} of the Individuals with Disabilitles Education Act, wilifollowhe
studant, in secordancewith applicablefederiand siate law,

X 7, Recipientswilicomplywith afl provisions of the No Child Left Behind Act, including butnotfimited to,
orovisions on sehook praver, the Boy Scouts of America Equal Access Act the Armed Fomes Recrutier
Accessto Students and Studert Recriiting information, the Unsafe School Choice Option, the Family
Educational Rights and Privacy Act (FERPA) and assessments,

& & Reciplentswiltoperate with the arganizer servingin the capacityof fisod agent forthe charer schooiand
incompliance with generallyaccepted acoourting principles.

(A ¢ Reciplentswillal all fmes mantain alinecessaryans appropriate nsurance coverage.

X 10 Racipisnts will indemrify and hold harnless Education Ore, L L.C, Tring Uinlversity, the Indlana
Department of Education, the State of Indiana, alf school corporations providing fundsto the charter school
(ifapplicable}, andtheir officers, directors, agents and empioyees, andanysuccessors and assigns from
any and afl liablity, cause ofaction, or other injuryor dam agein anywayrelating fo the charter schoglor
s oparation,

EDUCATION ONE, L.L.C. | Statement of Assurances




Attachment 6: Board Member Information Sheet

See Exhibit: Board Member Information
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Board Member Ethics

As members of the Board of Directors, Board members will strive to
improve public education and to that end they will:

A,

attend all regularly scheduled Board meetings insofar as
possible, and become informed concerning the issues to be
considered at those meetings;

recognize that they should endeavor to make policy decisions
only after full discussion at publicly held Board meetings;

render all decisions based on the available facts and
independent judgment, and refuse to surrender that judgment
to individuals or special interest groups;

encourage the free expression of opinion by all Board members,
and seek systematic communications between the Board and
students, staff, and all elements of the community;

work with the other Board members to establish effective Board
policies and to delegate authority for the administration of the
School to the School Leader;

communicate to other Board members and the School Leader
expressions of public reaction to Board policies and school
programs;

inform themselves about current educational issues by
individual study and through participation in programs
providing needed information;

support the employment of those persons best qualified to serve

as school staff, and insist on a regular and impartial evaluation
of all staff;
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avoid being placed in a position of conflict of interest, and
refrain from using their Board positions for personal partisan
gain;

take no private action that will compromise the Board or
administration, and respect the confidentiality of information
that is privileged under applicable law;

remember always that their first and greatest concern must be
for the educational welfare of the students attending the public
schools.

Source: Board of Directors, National School Boards Association.

Conflict of Interest

Board members shall perform their official duties in a manner free
from conflict of interest. To this end:

A.

no Board member shall use his/her position as a Board
member to benefit either himself/herself or any other individual
or agency apart from the total interest of the School;

when a member of the Board determines that the possibility of
a personal interest conflict exists, s/he should, prior to the
matter being considered, disclose his/her interest (such
disclosure shall become a matter of record in the minutes of the
Board), and thereafter shall abstain from participation in both
the discussion of the matter and the vote thereon.

If the pecuniary interest pertains to a proposed contract with
the School, the following requirements must be met:
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The board member shall disclose the pecuniary interest
in the contract to the Board with such disclosure made a
part of the official Board minutes. If his/her direct
pecuniary interest amounts to $250 or more or five
percent (5%) or more of the contract cost to the School,
the Board member shall make the disclosure in one of
two (2) ways:

a.) In writing, to the Board president (or if the
member is the Board president, to the Board
secretary) at least seven (7) days prior to the
meeting at which the vote on the contract will be
taken. The disclosure shall be made public in the
same manrter as the Board’s notices of its public
meetings.

b.) By announcement at a meeting at least seven (7)
days prior to the meeting at which a vote on the
contract is to be taken. The Board member must
use this method of disclosure if his/her pecuniary
interest amounts to $5,000 or more,

Any contract in which there is a conflict of interest as
defined by this bylaw and the related statute (M.C.L.A.
15.321 et seq) must be approved by a vote of not less
than two-thirds (2/3) of the full Board without the vote of
any Board member with a pecuniary interest.

The official minutes of the Board disclose the name of
each party involved in the contract, the nature of the
pecuniary interest, and the terms of the contract
including the duration, financial consideration between
the parties, facilities or services of the School included in
the contract, and the nature and degree of assignment of
School staff needed to fulfill the contract.
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A Board member with a pecuniary interest in a contract
may participate in discussion and vote on the contract to
the extent that the Board member’s participation is
required by law, or two-thirds (2/3’s) of the members are
not eligible to vote and his/her vote is needed to
constitute a quorum, providing the pecuniary interest is
less than $250 and 5% of the contract cost to the District
and the Board member files a sworn affidavit to that
effect with the Board. Such affidavit is to be made a part
of the official minutes of the Board.
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Attachment 8: Education Service Provider information

a. The Leona Group, LLC is a Lansing, Michigan-based operator of charter schools in Arizona, Florida,
Michigan, Indiana, and Chio. It started in Michigan in the early 1990s as a think tank called MPNE
{(Michigan Partnership for New Education), headed by founder Bill Coats and businessman Alfred
Taubman, among others. It was part of the partnership that opened Detroit's Cesar Chavez Academy
in 1995; not long after, it changed to its present name in honor of Leona Coats, Bill's mother.

b. The Timothy L. Johnson Academy Founding Members conducted a review of education service providers

during the time the application was being developed. The Leona Group and Edison Learning were
interviewed by founding members. The Leona Group was chosen because of its commitment to urban
education and its flexibility of educational support based on the vision of local founding members.

c. A copy of the current management agreement is attached which provides requested information.
The current management agreement serves as a draft of the proposed management contract.

e. The Timothy L. Johnson Academy Board of Directors is responsible for the operation of Timothy L.
lohnson Academy and reviews all aspects of the school operation at the monthly board meetings.

f.  There are no existing or potential conflicts of interest between the school governing board and the
proposed service provider or any affiliated business entities.

g. The Leona Group has been authorized to do business in Indiana and as done so since 2002.

MANAGEMENT AGREEMENT

This Management Agreement ("Agreement") is made and entered into effective as of July 1,
2012, ("Effective Date"), by and between The Leona Group, L.L.C., a Michigan limited liability
company ("TLG") and Timothy L. Johnson Academy Inc., an Indiana nonprofit corporation (the
"Organizer"). -

The following is a recital of facts underlying this Agreement:

Timothy L. Johnson Academy ("Academy™") is a charter school located in Fort Wayne, Indiana,
organized as a public charter school under the Indiana Charter school regulations, IC 20-5.5, et seq.

The Organizer has been issued a charter (the "Charter") by Ball State University (the "Sponsor”
and the "University") to establish and operate a public charter school.

TLG is a limited liability company serving as a catalyst for school reform. TLG works to
improve education through reform affecting all public schools by managing to quality charter schools.

The Organizer and TLG desire to work together to bring educational excellence and innovation

to the Academy, based on TLG's school design and capacity to implement and manage comprehensive
educational program.
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The parties were previously parties to a certain Management Agreement dated July 1, 2009 (the
"Previous Management Agreement”) and desire to continue with management and operation of the
Academy pursuant to the terms contained herein.

The terms and conditions of this Agreement are regulated by the Charter and certain Policies for
Contracting with Educational Management Organizations set forth by the Sponsor, as amended from
time to time (“Sponsor Policies™). The parties desire this Agteement to be in full compliance with the
Charter and the Sponsor Policies.

Therefore, it is mutually agreed as follows:

Articlel. CONTRACTING RELATIONSHIP

A. Authority. The Organizer represents that it is authorized by the Charter to contract with
private entity and for that entity to provide educational management services. The Organizer further
represents that it has been issued a Charter by the Sponsor to establish and operate a public charter
school. The Organizer is therefore authorized by the Sponsor to operate the Academy and is invested
with all powers necessary or desirable for carrying out the educational program contemplated in this
Agreement, Notwithstanding anything contained herein to the contrary, the Organizer, pursuant to the
Law and in accordance with the Charter, shall be accountable for the overall oversight, monitoring and
supervision of the Academy and shall be responsible for the establishment and/or approval of all
Academy strategic planning, policies and budgeting. No provision of this agreement shall be deemed to
interfere with the Organizer’s duty to exercise its statutory, contractual and fiduciary responsibilities
governing the operation of the Academy or to prohibit the Organizer from acting as an independent,
self-governing body. The Organizer expressly retains the right to exercise its judgment in accepting or
rejecting TL.G recommendations and its rights, responsibilities and authority for policy setting, strategic
planning, budgeting, the educational program and overall oversight, monitoring and supervision of the
charter school.

B. Delegating. Acting under and in the exercise of such authority, the Organizer hereby
delegates to TLG, but to only the extent permitted by Law, the Charter and Sponsor Policies, and TLG
agrees to perform, all functions relating to the provision of educational setvices and the management and
operation of the Academy in accordance with this Agreement, the Law, the Charter and Sponsor
Policies. |

C. Status of the Parties. TLG is a limited liability company, and is not a division or a part of
the Organizer. The Organizer is a nonprofit corporation and is not a division or part of TLG.

D. Independent Review. Independent legal counsel retained by the Organizer has reviewed
this Agreement and has negotiated this Agreement in an arms-length transaction with TLG.

Article I, TERM

A. Primary Term. This Agreement shall have a primary term coterminous with the existing
Charter between Sponsor and Organizer, subject to (i) earlier termination pursuant to Article VIII of this
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Agreement and (il) continued sufficient state funding ("Primary Term"). For the purposes of this
Agreement, "academic vear" shall mean fiscal year beginning July 1 and ending June 30 of each year.

B. Renewal. So long as the Charter between Sponsor and Organizer is renewed and/or
extended, this Agreement may be renewed or extended after the Primary Term, but only by a written
agreement to that effect signed by the Organizer and TLG (“Renewal Agreement”). Unless otherwise
provided in the Renewal Agreement, the renewal term shall be subject to the same terms and conditions
as applicable to the Primary Term.

Article III. FUNCTIONS OF TLG

A. Responsibility.  Subject to Section B of Article I, the ultimate responsibility for
compliance with the Charter rests with the Organizer. Notwithstanding the Organizer's responsibility,
the Organizer and TLG agree to the following:

1. TLG shall be responsible and accountable to the Organizer for the administration,
operation, management and performance of the Academy in full compliance with the
Law, the Charter and Sponsor Policies. The Academy is relying upon TLG to cause the
Academy to be managed and operated in full compliance with the Charter, the Law and
Sponsor Policies. Notwithstanding the indemnification covenant in Section C of Article
X, or any other provision in this Agreement, the Sponsor shall not have the authority to
assert claims against TLG as a third party beneficiary or in any other manner other than
as provided in Section C of Article X.

2. On and after the Effective Date, TLG shall be responsible for the day-to-day management
of the Academy and shall diligently undertake such responsibilities in good faith,
utilizing their best efforts and utmost care to serve the best interests of the Academy. In
doing so, TLG shall comply with all of the obligations imposed upon TLG under this
Agreement and shall additionally comply with all requirements placed on the Organizer
and the Academy by the Charter and Sponsor Policies with respect to all services and
responsibilities delegated to TLG under this Agreement.

3. TLG shall comply with all requirements imposed on Organizer under the Charter and
Sponsor Policies, including but not limited to audit, reporting, and oversight
requirements, as delegated to TLG under this Agreement.

4. TLG shall conduct its activities in a manner that is consistent with the Academy’s
statutory requirement to comply with the Indiana Open Door Law.

5. TLG shall participate and cooperate in compliance with any corrective action plan
approved by the Sponsor to remedy any breach of the Charter that in any way involves
services provided by TLG under this Agreement.

6. TLG is hereby granted such power and authority on behalf of the Academy as is

reasonably necessary or appropriate to perform TLG's obligations under this Agreement,
subject to the express limitation stated in this Agreement.
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B. Fducational Program. Consistent with the Law, the Charter, Sponsor Policies and the
Academy Goals (as defined within the Charter), and with the prior consent and approval of the
Organizer, the educational program(s) and program(s) of instruction ("Educational Program”) provided
by TLG at the Academy may be adapted and modified by TLG from time to time, it being understood
that an essential principle of this Educational Program is its flexibility, adaptability and capacity to
change in the interest of continuous improvement and efficiency, and that the Organizer and TLG are
interested in results and not inflexible prescriptions, but subject to the following: Before making any
such adaptations or modifications, TLG shall first present such adaptations and modifications in writing
to the organizer for consent and approval. The Organizer shall recognize the need for flexibility as well
as the best interest of the Academy and its students, but always consistent with and in compliance with
the Law, the Charter and Sponsor Policies, in approving or disapproving education program changes
proposed by TLG's appointed School leader.

C. Specific Functions. Subject to and to the extent permitted by Law, the Charter and
Sponsor Policies, TLG shall be responsible for the management, operation, administration, and
education at the Academy. Such functions shall include, but are not limited to:

1. Implementation and administration of the Educational program, including the selection
and acquisition of instructional materials, equipment and supplies, and the administration
of any and all extra- and co-curricular activities and programs; and

2. management of all personnel functions, including professional development for the
School Leader (as defined in Section B of Article V1) and all instructional personnel and
the personnel functions outlined in Article VI; and

3. operation of the school building, which the Organizer shall provide TLG, and the
installation of technology integral to school design; and

4. business administration of the Academy, which shall include preparation of a budget in
such form, substance and detail as requested by the Organizer.

D. Subcontracts. With the advance written consent of the Organizer, and to the extent
permitted by the Charter and Sponsor Policies, TLG may subcontract certain aspects of the services it
agrees to provide to the Organizer, including, but not limited to transportation and/or food service.
However TLG shall not subcontract the management, oversight or operation of the teaching and
instructional program.

E. Place of Performance. TLG reserves the right to perform functions other than instruction
and administrative services, such as purchasing and professional development, off-site at other TLG
Jocations, unless stated in this Agreement, prohibited by Law, or prohibited by the Charter or Sponsor
Policies. TLG hereby agrees that it shall maintain administrative offices in the Academy’s facility for
purposes of performing all administrative services under this Agreement.

F. Student Recruitment. TLG and the Organizer shall be jointly responsible for the
recruitment of students subject to Agreement on general recruitment and admission policies. Students
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shall be selected in accordance with the procedures set forth in the Charter, Sponsor Policies and in
compliance with the Law.

G. Due Process Hearings. TLG shall provide students due process hearings in conformity
with the requirements of Law, the Charter and Sponsor Policies regarding discipline, special education,
confidentiality and access to records, to an extent consistent with the Organizer's own obligations. The
Organizer or a board of directors established by the Organizer shall retain the right to provide due
process as prescribed by the Law.

H. Legal Requirements. TLG shall provide educational programs that are consistent with
and in full compliance with the Law, the Charter and Sponsor Policies.

L. Rules & Procedures. TLG shall recommend and propose to the Organizer reasonable
rules, regulations and procedures applicable to the Academy and consistent with the Charter, Sponsor
Policies and the Law. Upon review and prior approval of such rules, regulations and procedures by the
Organizer, TLG is authorized and directed to enforce any such rules, regulations and procedures.

J. School Year and School Day. The school year and the school day shall be as provided in
the application for the Charter submitted to and approved by the Sponsor.

K. Authority. TLG shall have the authority and power necessary to undertake its
responsibilities described in this Agreement except if such authority or power may not be delegated by
Law or is inconsistent with the Charter, Sponsor Policies, or with the Organizer's contractual or
fiduciary obligations. TL.G acknowledges and agrees that it is expressly prohibited from selecting or
retaining the Academy’s independent auditor, such power and authority being reserved for the
Organizer.

L. Records. TLG shall make available to the Organizer's independent auditor and to the
State Board of Accounts all financial and other records related to the Academy for completion of audits
required by Law, by the Charter or by Sponsor Pelicies. TLG acknowledges and agrees that such
records shall be produced in Indiana at the offices of the Organizer or at the Academy.

M. Attendance at Board Meetings. An informed TLG representative shall attend all
meetings of the Board of the Organizer. At each such meeting, the TLG representative shall report on
the operations and finances of Academy in such a manner as to allow the Organizer to fulfill its
obligations to manage the Academy and to allow the board to make informed decisions in open meetings
and in compliance with the law. The reports presented by TL.G shall include such information as may
be requested by the Board.

Article IV. OBLIGATIONS OF THE ORGANIZER

A. TLG Recommendations. The Organizer shall exercise good faith in determining whether
to adopt the recommendations of TLG including, but not limited to, TLG's recommendations concerning
policies, rules, regulations, procedures, curriculum, and budgets to enable TLG to implement the school
design, consistent with Article III of this Agreement. The Organizer, however, retains all right to
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exercise its judgment in accepting or rejecting TLG's recommendations, and failure to adopt such
recommendations shall not be considered a breach of this Agreement.

B. Board Meeting Notification. The Organizer shall notify TLG of all Board meetings at
least two (2) calendar days before their posting.

Article V. FINANCIAL ARRANGEMENT

A Annual Management Fee. For the Term of this Agreement, the Academy will pay TLG
an annual fee equal to ten (10%) of Organizer's State Unrestricted Basic Grant related to the Academy
for each academic year (“Management Fee”), payable in monthly installments.

B. Other Revenue Sources. In order to supplement and enhance the state school aid
payments, and improve the quality of education at the Academy, the Organizer shall endeavor to obtain
revenue from other sources. In this regard:

1. The Organizer may solicit and receive grants and donations consistent with the mission
of the Academy;

2. The Organizer and/or TL.G may apply for and receive grant money, in the name of TLG
or the Academy;

3. To the extent permitted under the Contract and Law, TLG may charge fees to students for
extra services such as summer programs and charge non-Academy students who
participate in such programs with the prior written approval of the Organizer.

C. Payment of Costs. Except as otherwise provided in this Agreement, and depending upon
availability of funds, all direct, reasonable and necessary costs which are consistent and in accordance
with the Organizer's prior approve budget, incurred by TLG in providing the Education Program at the
Academy, shall, to the extent funds are available, be paid by the Organizer upon submission of an
invoice and other supporting documentation reasonably requested by the Organizer. Such costs shall
include, but shall not be limited to, salaries for personnel, curriculum materials, textbooks, library books,
computer and other equipment, software, supplies, building payments, maintenance, capital
improvements, insurance, auditor and legal services, food services, transportation and any other costs
similarly necessary to the operation of the Academy, but only to the extent consistent with and in
accordance with the budget. The Organizer shall not be responsible for payment for compensation paid
by TLG to executive personnel who are not directly providing services to the Academy.

Upon prior approval of the Organizer and the Sponsor, and if consistent and in accordance with
the budget, TLG may, at its election and in order to gain various economies and efficiencies, elect to
incur certain of said costs directly and, in such event, the Organizer shall reimburse TLG for such upon
submission of an invoice and other supporting documentation reasonably requested by Organizer.

Consistent with IC 20-5.5-7-1, the Organizer shall be fiscal ageni for the Academy and shall

have exclusive control of funds received by the Academy, and all financial matters of the Academy. As
such, the Organizer retains the right to disapprove any expenditures which are not consistent with an in
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accordance with the Academy's budget and have not otherwise been approved in writing by the
Organizer's board of directors. TLG shall at all times act consistent with Organizer’s status as a non-
profit corporation. Any payment or financial arrangement found to be inconsistent with such status shall
be void and the Agreement shall be construed as if such invalid covenant, phrase or clause had not been
contained in this Agreement.

The following procedure shall govern the Organizer's bank account:

1. The Organizer shall pass resolutions identifying the Academy's banking institution, and
directing that all Academy funds be deposited in that institution, and designating
signatories to the account, at least two of which shall be TLG personnel.

2. Funds received on behalf of the Academy shall be promptly deposited into said account
upon receipt.

3. TLG may write checks on behalf of the Academy for expenditures consistent with the
Organizer's prior approved budget, provided (i) the Organizer may require that all checks
be signed by a person designated by the Organizer, and (if) TLG shall provide supporting
detail of all said expenditures pursuant to Section E of this Article V or as otherwise
reasonably required by the Organizer. Expenditures which are paid by TLG from
Academy funds, and are not consistent with the prior approved budget, shall be promptly
reimbursed to the Academy by TLG.

4. Budgeted expenditures made on behalf of the Academy shall be presented to the
organizer on a monthly basis for review.

5. The Organizer shall provide TLG with notice in advance of changing the banking
institution used by the Organizer. Subject to Section C.1 of this Article V, the Organizer
may change the Board signatories to the Academy's bank account after providing TLG of
notice of said change.

D. Other Charter Schools. The Organizer acknowledges that TLG has, or will, enter into
similar management agreements with other charter schools. TLG shall separately account for
reimbursable expenses incurred on behalf of the Academy and other charter schools, and only charge the
Organizer for direct, necessary, and reasonable costs as are consistent with the Organizer's prior
approved budget and attributable to the Academy. If TLG incurs direct, necessary, and reasonable costs,
consistent with the Organizer's prior approved budget, on behalf of the Academy and other charter
schools which are incapable of precise allocation between such academies, and with the Organizer's
prior written approval, TLG shall allocate such expenses among all such academies, including the
Academy, on a pro rata basis based upon the number of students enrolled at such academies, or upon
such other equitable basis as is acceptable to the parties. Any such pro rata allocation shall be made ina
manner consistent with the Law and rules and guidelines established by the State Board of Accounts, the
Charter and Sponsor Policies, and shall be limited to those costs specific to the Academy, and shall not
include any costs for the marketing and development of TLG or other schools managed by TLG.

E. Financial Reporting,. TLG will produce for review at every scheduled meeting of the
Organizer's board of directors, a detailed reporting of revenues and expenditures, including a
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comparison of actual revenues and expenditures as compared to the budget, in such form and substance
as requested by the Organizer, including without limitation the following:

* Statement of Receipts and Disbursements including object-level expenditures for review
and action by the Organizer's board of directors;

* Balance Sheet; and

* Checkbook Register; and

* Historical Aged Trial Balance; and

* Monthly statements of actual and projected cash flow

Additionally, TLG will provide:

 Reports on Academy operations, finances and student performance, at every scheduled
meeting of the Organizer's board of directors; and

* Reports on the Academy's overall financial condition, educational performance and
efficiency of TLG's operation of Academy at a minimum of four (4) times a year; and

* Any reports, information and access to any books or records (financial or otherwise) with
regard to personnel, facilities and operations pertaining to the Academy as may be
required for the Organizer or to comply with the Charter, Sponsor Policies and Law or
as otherwise may be requested by the Organizer.

All reports on the overall financial condition of the Academy, as well as performance reports on
the educational program operations, shall be presented by TLG at public meeiings of the
Organizer held in accordance with the Indiana Open Door Law (IC 14-1.5). TLG shall, in
regards to all financial reporting, act and in a manner consistent with the statutory requirements
of the Indiana Open Door Law.

Article VI. PERSONNEL AND TRAINING

A. Personnel Responsibility. TLG shall have the responsibility and authority to recommend,
for review and approval of the Organizer, staffing levels, and to select, recommend compensation,
employ, evaluate, assign, discipline and transfer personnel, but in all respects consistent with Law, with
the Charter and with Sponsor Policies, and to the extent relevant, the budget, and further subject to the
following: (i) TLG shall provide the Organizer such documents and reports and answer questions as
may be requested by the Organizer in order to allow the Organizer and the Sponsor to evaluate and
monitor TLG's performance, and (ii) TLG shall make such modifications and changes to the staffing
levels, compensation, and to all other personnel matters as may be reasonably requested by Organizer in
order to fulfill Organizer's duties under the Charter, Sponsor Policies, the Law and the Academy's
approved budget. TLG's responsibilities, as employer of record, include retention of full legal liability
to its employees who work at the Academy or directly in Academy operations for benefits, salaries,
workers compensation and liability insurance and in full compliance with the Law. TLG shall provide
evidence that personnel working in the Academy are in compliance with all certification requirements,
the administrative guidelines established by the Sponsor, contained within the Charter, Sponsor Policies
and pursuant to Law.
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B. School Leader. TLG shall have the authority, consistent with the Law, the Charter and
Sponsor Policies, to recommend the School Leader for review and approval by the Organizer. TLG
shall have the authority to supervise the School Leader and to hold him or her accountable for the
success of the Academy. The employment contract with the School Leader, as well as the duties and
compensation of the School Leader, shall be recommended by TLG, consistent with the budget and the
Charter, This notwithstanding, the School Leader shall, at all times, be responsible for serving as liaison
for the Organizer and the Academy with the public and the University. In addition, the School Leader
and TLG will have the authority to select and hold accountable the teachers in the Academy.

C. Teachers. Prior to commencement of each school year by the Organizer, TLG shall
recommend to the Organizer, for review and approval, the number of teachers, and the applicable grade
levels and subjects, required for the operation of the Academy consistent with the Charter, Sponsor
Policies, and the Law and consistent with providing educational excellence and innovation. TL.G shall
report such determination to the Organizer's board of directors prior to commencement of the school
year so as to provide sufficient time for review and action. TLG shall provide the Academy with such
teachers, qualified in the grade levels and subjects required, as is consistent with the Charter, Sponsor
Policies and Law. The curriculum taught by such teachers shall be the curriculum prescribed by TLG
for the Academy, consistent with the Charter, Sponsor Policies and Law. Such teachers may, upon
recommendation by TLG, and approval by the Organizer, work at the Academy on a full or part time
basis. If assigned to the Academy on a part time basis, such teachers may also work at other schools
operated by TLG. Each teacher assigned to or retained by the Academy shall hold a valid teaching
certificate issued by the state board of education under the Law, and otherwise be legally qualified to
teach at the Academy. Any misrepresentation of teaching credentials by an Academy teacher shall be
cause for immediate dismissal of the employee, and any misrepresentation of teaching credentials of the
Academy's teachers to the Organizer by TLG shall be cause for termination of this Agreement.

D. Support Staff.  Prior to the commencement of each school year by the Organizer, TLG
shall recommend to the Organizer, for review and approval, the number and functions of support staft
required for the operation of the Academy and consistent with providing educational excellence and
innovation. TLG shall provide the Academy with such support staff, qualified in the areas required, as
are required by the Organizer. Such support staff may, upon recommendation by TLG and approval by
the Organizer, work at the Academy on a full-or part-time basis. If assigned to the Academy on a part
time basis, such support staff may also work at other school operated by TLG.

E. Employer of Personnel. Subject to Section F of this Article, or as otherwise stated in this
Agreement, all employees shall be employees of TLG. The Organizer shall be informed of the amount
of compensation and fringe benefits provided to each employee of TLG assigned to the Academy.

F. Employee of Organizer. The parties agree that the Organizer shall have the option to
employ one or more individuals, as determined by the Organizer in its discretion, for assistance in
fulfilling the Organizer's duties and responsibilities under the Charter, Sponsor Policies and Law. The
Organizer has sole authority to select, determine compensation, employ, evaluate and discipline said
individuals. TLG shall allow said individual access to all information and materials that are available to
the Organizer under this Agreement. The Academy's budget shall be adjusted in such a manner as to
accommodate compensation for said individuals.

101



G. Training. TLG shall provide training in its methods, curriculum, program, and
technology, to all teaching personnel, on a regular and continuous basis. Non-instructional personnel
shall receive such training as is reasonable and necessary under the circumstance.

H. Post Termination Personnel.

1. Should this Agreement be terminated (i) by the Organizer pursuant to Section VIILA.1 or
VIIL.A.2, or (ii) by TLG pursuant to Section VIILB.2:

(a) the Organizer shall have the right to hire (in whatever capacity) any TLG
employee who was employed at the Academy at any time during the thirty (30)
calendar days prior to and including the earlier of the date of transmittal of notice
of termination or the Effective Date of Termination as set forth in Section VIILD;
and

(b) TLG shall waive as to the Organizer any noncompete covenant owed to TLG by
any said TLG employee whom the Organizer hires or attempts to hire.

2. Should this Agreement be terminated for any reason other than as set forth in Section
VIH.1:

(a) TLG may remove it employees from the Academy at the Effective Date of
Termination as set forth in Section VIIL.D; and

(b) for a period of one (1) year from the Effective Date of Termination as set forth in
Section VIII.D, the Organizer shall be prohibited from hiring or attempting to hire
(in any capacity) any TL.G employce who was employed at the Academy at any
time during the thirty (30) calendar days prior to and including the earlier of the
date of transmittal of notice of termination or the Effective Date of Termination,

Article VII. ADDITIONAL PROGRAMS

Additional Programs. TLG and the Organizer may mutually agree to provide educational
programs in addition to those contemplated by this Agreement, including but not limited to summer
school.

Article VIII. TERMINATION OF AGREEMENT

A, Termination by the Organizer.

1. Immediate Termination. Subject to Section VIIL.C and VIILD, at the Organizer's Option,
the Organizer may immediately terminate this Agreement upon the occurrence of any act
or omission by TLG which is in violation of the Law, or causes the Academy to be in
violation of the Law.

2. Termination with Nofice. Subject to Sections VIIL.C and VIIL.D, at the Organizer's
option, the Organizer may terminate this Agreement if TLG has committed a material
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breach of its obligations hereunder and TLG has failed to cure such breach within sixty
(60) days after receiving notice of such breach by the Organizer. Material breach shall
include any one or more of the following:

a. Any act or omission by TLG which causes revocation, termination or suspension of
the Charter or other licenses, permits, or certifications needed for operation of the
Academy; or

b. Any material breach by TLG of the terms and conditions of this Agreement.

3. Termination Without Cause. Subject to Sections VIIL.C and VIILD, at the Organizer's
Option, the Organizer may terminate this Agreement without cause upon one hundred
and twenty (120) days notice.

B. Termination by TLG.

1. Termination with Notice. Subject to Sections VII.C and VIILD, at TLG's option, TLG
may terminate this Agreement if the Organizer has committed a material breach of its
obligations hereunder and in the event the Organizer has failed to cure such breach within
sixty (60) days after receiving notice of such breach by TLG. Material breach shall
include any one or more of the following:

a. Any act or omission by the Organizer which causes revocation, termination or
suspension of the Charter or other licenses, permits, or certifications needed for
operation of the Academy; or

b. Any material breach by the Organizer of the terms and conditions of this
Agreement.

2. Termination Without Cause. At TLG's option, TLG may terminate this Agreement
without cause upon one hundred and twenty (120) days notice. Termination will not
become effective until the end of the school year following the notice of termination.

C. Changes. If any Law, court decision, or amendment to the Charter or Sponsor Policies
has a material adverse impact on the ability of either party to carry out its obligations under this
Agreement, then either party, upon written notice, may request amendment of the Agreement for the
sole purpose of complying with any federal, state or local law or regulation or court decision requiring
amendment and the parties shall in good faith attempt to agree on such amendment and if the parties are
unable to agree on the amendment within the earlier of 90 calendar days after the notice or the effect
date of the law or regulation at issue, the party requiring the amendment may terminate this Agreement
upon the earlier of 120 calendar days' further written notice or the effective date of the law or regulation.

D. Effective Date of Termination. In the event this Agreement is terminated by either party,
excluding termination pursuant to Section VIILB.2, prior to the end of the term specified in Article I1,
absent unusual and compelling circumstances, the termination will not become effective until the end of
the school year following the notice of termination; provided, at the Organizer's option, the Agreement
may terminate eatlier if the Organizer has terminated the Agreement under Section VIILA.1,
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E. Rights to Payment and Property at Termination. Upon termination of this Agreement at

the expiration of the term otherwise, TLG shall have the right to reclaim any usable property or
equipment (e.g., including but not limited to desks, computers, copying machines, fax machines,
telephones) which was purchased by TLG at its cost or expense; provided, however, that (i) fixtures and
building alterations shall become the property of the Organizer, and (i) equipment, materials or supplies
purchased by the Organizer or purchased by TLG on behalf of or as agent of the Organizer or the
Academy shall remain exclusively the property of the Academy.

F. Transition. In the event of termination of this Agreement for any reason prior to the end
of the Agreement's term, other than termination by TLG for the Organizer's failure to make payments to
TLG when due under this Agreement, TL.G shall provide the organizer reasonable assistance for up to
90 calendar days to assist in the transition back to a regular school program. Each type of payment to be
made by the Organizer to TLG in connection with such transition assistance shall be negotiated by the
parties; provided, however, that under no circumstances shall any such type of payment be in an amount
or at a rate lower than that paid by (or charged to) the Organizer to (or by) TL.G during the academic
year immediately prior to the 90-calendar day transition period.

Article IX. PROPRIETARY INFORMATION

A. Proprietary Information of the Organizer. The Organizer shall own outright all financial,
educational and other records, as well as all curriculum and educational materials, pertaining to the
Academy, whether or not generated or maintained by TLG.

B. Proprietary Information of TLG. For purposes of this Article IX, "Confidential
Information” shall mean any proprietary information of proprietary materials belonging to TLG
disclosed by the Organizer in writing and clearly marked as "Confidential Information of The Leona
Group", regarding the business and affairs of TL.G, which information may include, without limitation,
instructional materials, training matetials, curriculum and lesson plans, trade secrets, marketing and
business plans, ideas, inventions, methods, designs, drawings, specifications, improvements, products
and product ideas, and data, know-how and technical information of any kind whatsoever, developed by
TLG, its employees, agents or subcontractors, or any individual working for or supervised by TLG. The
term "Confidential Information” shall not include any information: (i) which is, at the time of disclosure,
available to the general public; (ii) which becomes at a later date available to the general public through
no default by the Organizer of its obligations hereunder and then only after such later date; (iti) was
known to the Organizer priot to its disclosure by TLG; (iv) was directly developed and paid for by the
Academy; or (v) was developed by TLG at the direction of the Organizer with Academy funds.

C. Grant of License. Subject to Section D of this Article and to the extent permitted by
Law, TLG grants the Organizer a nonexclusive, perpetual, irrevocable license to the Confidential
Information for use in regards to the Academy and for no other purpose.

D. Organizer's Nondisclosure Covenant. Subject to Sections E, F and G of this Article, the
Organizer shall not disclose any Confidential Information to any third person or entity, directly or
indirectly, under any circumstances without the prior written consent of TLG or court order; provided,
however, any disclosure of Confidential Information made as a result of the operation of the Academy in
the ordinary course or any disclosures mandated by law shall not be considered a breach hereunder.
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E. Regquired Disclosure. Notwithstanding Section D of this Article, the Organizer shall be
permitted to report any new teaching techniques or methods of significant revisions to the Sponsor and
to the State Board of Education, which teaching techniques or methods may thereafter be made available
to the public, notwithstanding anything contained in this Article IX to the contrary. The Organizer shall
additionally be permitted to disclose educational materials, teaching techniques and other documents
used by or in the Academy in accordance with applicable law based upon the written opinion of the
Organizer’s legal counsel.

F. Access to Public Records Act. The Organizer is subject to the Indiana Access to Public
Records Act (Indiana Code 5-14-3-1 ef seq.) and must make all financial, educational, and other records
pertaining to the Academy, whether or not generated or maintained by TLG, available for inspection and
copying to the same extent that records of a public school are subject to inspection and copying. All
such records shall be available, upon request, at the Academy. Except as permitted or required under the
Charter, Sponsor Policies and applicable laws, TLG shall not restrict access of the Organizer, the
Sponsor or the public to the Academy’s records. To the extent provided by Law, because TLG s a
private enterprise, records pertaining to TLG, its operations and personnel may be exempt from
disclosure under the Access to Public Records Act is such records do not in any way related Academy.

G. Indiana Charter Schools Law Disclosures. In satisfaction of the Indiana Charter Schools
Law (Indiana Code 20-5.5 et seq.), TLG must provide the Organizer and/or the Sponsor such reports and
information, in addition to access to any books and records (financial or otherwise) and access to
personnel, facilities and operations pertaining to the Academy, as may be required for the Organizer to
comply with the terms and conditions of the Charter, Sponsor Policies and the Law. Pursuant to the
Tndiana Charter Schools Law, any records provided by the Academy, to the Depariment of Education, or
to the Sponsor that relate to compliance by the Organizer with the terms of the Charter or applicable
state or federal laws are subject to inspection and copying under the Indiana Access to Public Records
Law (Indiana Code 5-14-3).

Article X. INDEMNIFICATION

A, Indemnification of TLG. The Organizer shall indemnify, defend and hold harmless TLG
and all of its employees, partners, officers, directors, members, managers, subcontractors and agents
against any and all claims, demands, suits, damages, judgments, fees, costs, expenses or other forms of
liability (collectively, "Claims") that may arise out of, or by reason of, any claim or allegation arising
out of (i) any noncompliance by the Organizer with any agreements, covenants, warranties or
undertakings of Organizer contained in or made pursuant to this Agreement; (i) any misrepresentations
or breach of the representations and warranties of the Organizer contained in or made pursuant to this
Agreement; (iii) negligence of the Organizer; or (iv) any violation of Law. In addition, the Organizer
shall reimburse TLG for any and all legal expenses and costs associated with the defense of any Claim.
The indemnification requirements of this Section may be met by the purchase of insurance in the form
and amounts acceptable to TLG.

B. Indemnification of the Organizer. TLG shall indemnify, defend and hold harmless the
Organizer and all of its employees, partners, officers, directors, members, managers, subcontractors and
agents against any and all claims, demands, suits, damages, judgments, fees, costs, expenses or other
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forms of liability (collectively, "Claims™) that may arise out of, or by reason of, any claim or allegation
arising out of (i) any noncompliance by TLG with any agreements, covenants, warranties or
undertakings of TLG contained in or made pursuant to this Agreement; (ii) any misrepresentations or
breach of the representations and warranties of TLG contained in or made pursuant to this Agreement;
(iii) negligence of TLG; or (iv) any violation of Law. In addition, TLG shall reimburse the Organizer
for any and all legal expenses and costs associated with the defense of any Claim. The indemnification
requirements of this Section may be met by the purchase of insurance in the form and amounts
acceptable to the Organizer.

C. Indemnification of the Sponsor, TLG shall indemnify and hold harmless the University,
its Board of Trustees, employees, agents and representatives harmless from all claims, demands, or
liability, including attorney fees, and related expenses, on account of injury, loss or damages, including
without limitation, claims arising from bodily injury, personal injury, sickness, discase, death, property
loss or damage or any other losses of any kind whatsoever and not caused by the sole negligence of the
University, which arise out of or are in any manner connected with acts or omissions of TLG in
connection with the Organizer's operations or which are incurred as a result of the reliance by the
University and its Board of Trustees, officer, employees, agents or representatives upon information
supplied directly or indirectly by TLG. TLG shall additionally provide such other indemnification as
may be specifically required by the Charter or by Sponsor Policies.

D. Inability to Open School. Should cither party fail to perform the obligations in this
Agreement which it is required to perform prior to the beginning of the first school year contemplated
hereunder ("Pre-First Year Obligations"), said party shall reimburse the other party for the reasonable
expenses occurted by the other party in preparing for the opening of school operations; provided,
however, that such other party has itself substantially performed all of its Pre-First year Obligations for
which the time for performance has come due, including but not limited to securing such waivers as may
be necessary for TLG to begin operations and approving TLG's recommendation for selection of the
Academy's school personnel.

Article XI. INSURANCE

A. Organizer Insurance Coverage. The Organizer shall secure and maintain all insurance
coverage required by the Charter and Sponsor Policies, and if permitted by the Sponsor, with TLG listed
as an additional insured. The insurance obtained by the Organizer is described in the Certificate of
Insurance which is attached hereto and marked as Exhibit "A". TLG shall comply with any information
or reporting requirements applicable or the Organizer under the Organizer's policy with its insurer (s),
and with the insurance requirements of Schedule 5 of the Charter.

B. TLG Insurance Coverage. TLG shall secure and maintain insurance coverage appropriate
for risk management of the functions delegated to TLG pursuant to this Agreement. The insurance
obtained by TLG is described in the Certificate of Insurance which is attached hereto and marked as
Exhibit "B".
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Article XII. WARRANTIES AND REPRESENTATIONS

Both the Organizer and TLG represent that each has the authority under law to execute, deliver
and petform this Agreement and to incur the obligations provided for under this Agreement, that its
actions have been duly and validly authorized, and that it will adopt any and all resolutions or
expenditure approvals required for execution of this Agreement, Further, the parties acknowledge that
they have both had the opportunity to submit this Agreement to their respective legal counsels for
review and that neither party shall be considered the sole drafter of this Agreement.

Article XIII. ALTERNATIVE DISPUTE RESOLUTION PROCEDURE

Any and all disputes between the parties, concerning alleged breach of this Agreement, or arising
out of or relating to the interpretation of this Agreement or the parties’ performance of their respective
obligations under this Agreement, shall be resolved by arbitration, and such procedure shall be the sole
and exclusive remedy for such matters. The arbitration shall be conducted in accordance with the rules
of the American Arbitration Association, with such variations as the parties and arbitrator unanimously
accept. A judgment on the award rendered by the arbitrators may be entered in any court having
appropriate jurisdiction.

Article XIV. MISCELLANEOUS

A. Sole Agreement. This Agreement supersedes and replaces any and all prior agreements
and understandings between the Organizer and TLG on the subject matter hereof.

B. Amendments and Modifications. This Agreement may be amended or modified only
with the written prior consent of TLG and the Organizer and subject to the terms and conditions of the
Charter and Sponsor Policies relating to the rights and responsibilities of the Sponsor.

C. Force Majeure. Neither party shall be liable if the performance of any part or all of this
Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by reason of
any strike, flood, riot, fire, explosions, was, act of God.

D. Notices, All notices, demand, requests and consents under this Agreement shall be in
writing, shall be delivered to each party and shall be effective when received by the parties or mailed to
the parties at their respective address set forth below, or at such other address as may be furnished by a
party to the other party:

Ifto TLG: The Leona Group, LLC
4660 S, Hagadorn Rd, Ste 500
East Lansing, M1 48823
Attn: William Coats
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If to Organizer: Timothy L. Johnson Academy
7908 S. Anthony Blvd.
Fort Wayne, IN 46806
Attn: Board President

E. Severability. The invalidity of any of the covenants, phrases or clauses in this Agreement
shall not affect the remaining portions of this Agreement, and this Agreement shall be construed as if
such invalid covenant, phrase or clause had not been contained in this Agreement.

F. Successors and Assigns. Subject to Section I of this Article, this Agreement shall be
binding upon, and in inure to the benefit of, the parties and their respective successors and assigns.

G. Entire Agreement. This Agreement is the entire Agreement between the parties relating
to the services provided, and the compensation for such services, by the parties.

H. Non-Waiver. No failure of a party in exercising any right, power or privilege under this
Agreement shall affect such right, power or privilege, nor shall any single or partial exercise thereof
preclude any further exercise thereof or the exercise of any other right, power or privilege. The rights
and remedies of the parties under this Agreement are cumulative and not exclusive of any rights or
remedies which any of them may otherwise have.

I. Assignment. TLG may not assign this Agreement in whole or in part to any third party
with the prior written consent of the Organizer and the Sponsor.

L Governing Law. This Agreement shall be governed by and enforced in accordance with
the laws of the state of Indiana.

K. "Law" Definition". Any and all use of the word "Law" within this Agreement shall be
defined to include all applicable local, state and federal statutes, laws, and regulation, including, but not
limited to, all rules, administrative guidelines, and judiciary decisions, as now existing or as may be
amended or modified from time to time. Nothing in this Agreement shall be construed as limiting the
manner in which the Organizer or the Sponsor may construe applicable laws in determining whether
Academy operations and administration as conducted by TLG are in compliance with such laws.

L. Incorporation of Charter. The terms and conditions of the Charter, including but not
limited to Section 3.23, are hereby incorporated by reference into and made a part of this Agreement.
The provisions of the Charter, and all amendments thereto, shall supersede any contrary or conflicting
provisions contained in this Agreement.

[SIGNATURE PAGE TO FOLLOW]
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, 2012, but

The parties have executed this Agreement this day of
the Agreement shall be effective as of the date set forth at the beginning of this Agreement.

The Leona Group, L.L.C. Timothy L. Johnson Academy

By: By:

William D. Coats, Chief Executive Officer President, Board of Directors
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Attachment 9: Organizations 5-year Business Plan - not applicable
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Management Structure

| Trine university |

Timothy L. Johnson Academy Board of Directors

School L.eader - ESP

School Staff
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weriting ahout a5 State @ Dpinion o prafersace group reading,  jassessments, quarterly
w1 AbOUL ther topic ar bavk 1.5, My favetite bavk .3 i n
mﬁnwm roun m“ .smw. ﬁﬂm.m‘ CenLers, sral
. . Reading, Small  {group, whole group, weeldy
Define opinion and secogrize what group reading, |assessments, quarterly
KW, id a0 opindon is. e f s
A O P ST T Y ﬁ%ﬁmﬁ Ceriers, snal
about a@ 1opic or hook using Reading, Small  |group, whole group, wesldy
sentence starfars {e.g., My favorite qroup reading,  jassessments, quarterly
K¥ile jhockis...} ahsanatinn
m@mﬁ wuummmw CERtErs, saalf
i . Observation, group, whole groun, weskiy
Ki.La3  |Print all uppercase letters. Print af centers sSSesSMBNtS, quUartsrly
Kila4 |lowercase leliers. =
igny, L . SENIEE, Sl
Observation, roup, whale groun, wee
Write by moving left to right and centers MmmmMmamnm,mMummMmm« Ky
KL Y2, from top 1o bottom. i
obsarvation, w%www nw_cw,ﬂ““ﬂ_
Produce & complete simple sentenceiCeTters, witing {1 mﬁmum\m%
KI1E3  inwriting BSSESSMOMNS | e

small reading grougs, Centers,
weekly assessments

complete sentance
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sight

igronp

spefling tests

Kita i, . .
Kits2 identify orally & print atleasl 50% of . mgoﬁum work, wiitten activilies,
KRF1S1  juppes 8 lowercase Jefers, Dibels homework, Righy reading series letters, upper & fowercase 3 2i3 §ig #
KR4
) Large group
L, ikize nouns & verbs - form plurais of s " N . ]
KitpiLie b adding -5 or -3, me%%mom&bmg Morring work, Righy nioun, verb, plural 3 23 518 #
KIS Y Inderstand & use question wards, Large group ’ .
L & siFoTming questions, answering discussionsipanic |Morning work, Rigby detall (key), question, 1 213 sls #
KSiL3a bc [qUESions ation
CEREL]
M,Wﬂ,nb Produce complete seniences Orsl ansessment | Morning work - closs discussiang santence 3 -3 =4 2R #
KSLBC ;
KA Ta )
$ R4 Aty 1L0NReps of Frind - read from {aft {0 dght,
KRF13-1-4 {LENNG pages Wi page howt hatd 2
HRF: KRFCT- 1 book, mhum sweeD, letiers make up words, {Oral assessment, Small & whole in ion auther, Husiator. front
2RRiZaps hwortts make up serences, iocale aulntr,  [smal & whote group] - A m«oewv ..w"_ﬁﬁ g caver, hask cover, pleture, 3 z2i3 gls #
KRiGabES |[Hustater font & back cover, Sa page,  Jinstrustion, Dibels monstrations 48 ieachers fiefters, title, ttle page
HRiT.a Husirations & now they heip teil the story.
KRLE3,5. 0 {Nafne suthor & Busiralon
MK EL TS
) identify orally atjeast &0% of uppar & | Dibels, sl . N lettars, uppersase, \
K.RE1G12 sower Latters et " Small & whole group instryction : 3 2313 315 #
¥ T ize, produse, and i i - .
WMMMMM 2 mea:wmw u.m denify Oral sssessments iSmall & Whole group instruction hyme 3 2{3 318 #
KRF2E-t2  [Recognize and count syllables Oral assessments  1Bmall & Whale group instruction jsyiable 2 213 5i% #
s State He imtial sounds in ivee Dibely, oral . N s =
KAF243 ohonerme words . Small & Whole Group instruchon baginning 3 23 515 #
CREaE Read cornmon bgh frequency words by [Dibels, oral Sinatt & whole group instruction, high frequency words, woed 3 2ls sig #
o sinht assessmeant Rigby weall wordds, sight words
KRR, v , -
BT KB e WHMWMMMWM in group seading aciudies, Toservations Smaft & whele group instruction converstsion, participation 3 213 5t 8 #
LIRSS g
Rl 2.a0 ) Ouservations, . ] ; .
KR S Parts of 2 story - character, sstling, key Rigby - Rigby, Smal & Whole Group chametern, selling, siory, kay 3 2ta sla #
B R i i , Them i 5 . o ;
e Nma. & mrain details reqracs Todts linstruction detail, main idea/delails
Recagnizs whatl words have meanings and .
s s JuhEn 8 word i 50t understond in e Cpsenations  [Small & whole group instraction word, vocaiiary. term, 3 2i3i4{5i8 #
conext of the story, topic, queston
Kot 1a ¢ %WMW@M_MMMMM MWMMMJMMMMWQ | Chsenvations Wiote Groun inslruction directions, rules 3 213 5i8 #
L Ask & Arswel quealiony relating te key dedails it
cxder so veak halp, getinformaton, thaely anmading Ohbsensatons, 3
R 20 € R B3 a0 JHhat i ot undarstoed, Distinguish belwenn o > Sl & whele groug insiruction question 3 Z2i3 35 #
statement & gueation, Brawsr yasiio . i, Cral et
Ivdnt?, vebett, Whie, v, hone Quagtions ]
K618 M5 62 Spest sbu and urderatsnd fiatings Slsarvatons.  {Smal & whete group instruciion fectings 3 zi3ialsls #
. Crally identify avents or experiences Obsaivations, . : rraas
ERUEE RS L) ; toogir oun lives. Cral sssessmant Seaail 2 whole groun instrudion evards, Sxnsrences 3 213 {8 #
KRE2d8 ﬁm%%nﬁ.& SoUnds IS PACTEME  looes woew goor | Righy, Whioe and Sma Grosp 1St group instrugtion credial 4 21zisisls 10
Substitule indidoal Sounds of Smpie  §o o
KRF? a3 jonesyliable words 1o riake new words. el mBa B Rigty, file folder games, worksheets 1Smai group instriciion 2 213 518 ki
ot hecomes haty group !
Add individual sounds o simgle one.
syllable words to make new words. Starthwhols group, small 1, .
KRF224 vt beginning ds. ast b rouip Righy, file Tolder games, workshesets 1Smaill group instructien 4 i3 B: 5 19
ummm ar beesmes cary
Recognize shoit vowe! sounds withing  iwhole groun, ) f .
KRF351 common speings, " lsmall groun mmauw. file foider games, wgwmxm&m Semafl group instruction vowel ES 2313 5is 9
KRFac mmﬁn cormman high-frequency words by lwhole group, smali [Righy, flasheards, HFW tingo, S aroup instcion 4 i3 sis 10
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Planning Sheet and Pacing Guide

Social Studies

{Grade: 3

{Quarter: 1

Big ldeag: Indiana is part of the midwest region. Our state is located in the northemn and westarn hemispheres. Dur community began as s 2 Woodiand indian settfoment, was seftles by Europeans adl

Essential Questions: Where 3n the world is Indiana? What are the characteristics of our ragion? Qur state? How did cut state and communily grow?

Yocabulary: region, communily, map grid, border, Great Lakes, cardinal directions, intermediale directions, resources

s, Indicatocsh,earing Targets P — S Program Agnaed: st ! Strategies and Dif 1 R fncabiutary Concentrated insirustion during weeks:
Hirotdy ad describe Kative Asevitin Woodlsm Tntin R 3 . " R
g e R B SR s vy 1D 10 Mississinewa, irczne | 1SVIe SRISANCR M WG iogiana ary bosks,  [Woosland indian, sizlalslsls
.. ’ T IStudies Weekly, Bbrary books o - * bighy Thems 2 sottier, Eutope
; charting information !
TEaplom why fmd how Bw local commmaniy was
o srablishod ond idzatly ins Sondors and gl saidiors, N i Provide assistance with hifighting i )
. - : § Figddinp to Mississinews, indiana | indiana library books .
253 Stades Vieady chadt Y . texi, fraquent vecabulary review, s * lseifler, communtiy 1{2i3i4/5:8%
Studies Weeldy, forary books S ) Righy Theme 2
charting srformstion
Diescribe ihg eole of the Yoou! commueity and sther . . . -
in the of the Sne’s egigrs, Fiektirip to Mississi Indiana Provide assistance with wmﬁw_ﬁﬁ Fediang: fibeary bouks
313 Shuies Weekly, #brary books MM nﬁ%ﬂwﬁ Smwwgmé A ony Theme 2 region 11213141518
e campie oF google, eventa and developitiats Snt
hrought impariai chipges i 1o ragions of Indisaa Provide assistance with hiighting lndiana fhrany books
314 Stuades Weekly chict ntana Studies Weelkly text, frequant voratulary review, Fighy T QM © lregion 1i2:3:41818
charking information
i nple ..MWMMM; m:vs identily Imporiamt evenis i Provide assistance with hiighting
O F— History of Indiana: From ice Age to Hend, frequent vocabulary review, drmastine, sislsialsig
o ' ) Statehond, charting irformation; interadive chronologies! nrder
timeline
Wrie and dlasriie desergaons of oeel tomnumeios
indseaivus oo ledione pas: and gresent . . iMississirewa post-figid irip activies . .
218 Dranving wé aaption iniana nast and prasent drawings Drawing/oresting Ry visuaert sman corymmnity, region $i2]3i4,81¢
ise labals znd svmbels o Josme and wdenufy phy sical . i
nt paiitiead Fewtutes om sosps ol hoben. Labolamap fyo pone oo g indiane Studies Weekly, Scholastic borders, great .
330 Jof e Midoost deatliving stutes. major rivers, labes, e Sucoass with Maps {nrangs book)  [Overhead, maps, globes, atlas igles, neighbor $1213;4(51%
i s et Lo, ekly Map Practice pages. Lifessvar Lessons states
2ents dilines snd oilsr Midhogson gmss oo maps Hndians Studiss - . N
U st grid sysioms. Weekly Mag, WQmsm mmw%ww Y. ma:mﬁm%ﬁ Create & grid on the flonr for 3 .
33z Teacher Dreated {5202 bl e lorange %0 bodity-kinesthetic axperisnce gad 1i2i3141ss
Assassment > -
{fenndy the norhom, ssabi, casim. Jnd wesien g
bemisplieres. sxedial and Tncmedin drections. il o Indiana Studies Weskly, Scholastic fLabel the walls of the room, oalt out hemlisphers,
333 ewmene the dinction asd Sismnce oo one ploce e 5, Suncess with Maps {orange bopky  [directions and have siudants turr cardinsdfintermedia $iR7314158:18
ntiuas. semssment Praclice pages, L¥esaver Lessons  their whoie body to face i, te directions !
mw.ummmwumﬁ rsgans are areas thas have seror phy el j ndiang Studies Weekly, Scholastic 3 ..
uod svliural charactesiios, endly bnduna and the  {SEhokRSlC scress with Mags - \ . g
334 Heostogmosity 3w e ol spetific rogon. Beiecnss with Practice pages, Ewwmm{m«m’mw@gm Create g foldable map %MMMW FRSQUICES, FIZ181418{6
* ¢ gdible maps
TRNArVS ANG Geannion (50 DRYSIA] Charactartstics o " - ) -
it iz wotds and dlusritions sed compars G JScholastic indiana Studies Weekly, Schokastic . 3.
335 o fis characleristics of noighiboring s, Suscess with Success with Maps {orange book)y  [Creste a foldabie map region, resources, i12islei&is
Maps Assessment iPractics pages, Lifesaver Lessons glacier
FE phain e hawie EatiiSun 18IR80RERIE, M feiing o
it inffucnces climate, and slentify Trajor shimate reglons indiana Studies tnciiama Studies Waskiy, 4h grade - -
234 ol the Unftod St Weely Map- - et # shine @ light on 2 globe for & visual ciimate $i2i3t4isis
Climate back excarp
Demaibe how cBmu awl the piysical chavacikerisgice o] -
2 rogion alfies e egrtation sad dnimad Bl Hviay Ingd Studh . ) i
337 oo, Weekdy Mag-  |indiana Studies Wesldy TRGION, [ESoUTes, 1izi3talsls
Climate glacier

L
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Planning Sheet

and Pacing Guide

t anguage Aris

Mmmﬁmn 4

Guarter: 1

Big ldeas: 1} Good writers communicate effectively. 2} Characters and their actions help readers form opinions about the world. 3! Readers use prior knowledge to make meaningful
connections to the text. 4) Readers gain knowiedge about how choiges affect cutcomes in their lives by observing characlers in fext. 5} Good readers reflect on what they have read.

Essental Gueshons: 1} How doss inferacting with 18Xt Relp uS Torm GPITHONS ant INpressions ALow 1he PROBIs and events around us? 23 How 0o 1he SENCISIoNS we make from text
kelp us make decisions in ife? 3) How do we engage our audience using clear writing and Speaking strategies? 43 What does it mean 1o be an active reader? 5) How doss reflocting on
what we have read orally and inwriting help us?

Vocabulary: accuracy, analyze, audience, suthor's purpose, characteristics, clarify, ciues, colon, combine, complex, compare, compose, compound sentence, confiict, context clues,
conitrast, devenstruct, defend, describe, descriptive, determine, distinguish, edit, evaluate, event, evidence, axplain, express, tiction, fluency, gente, gestures, homograph, identify,
imagery, implied, inflection, infey, interaction, interpret, literary technique, logica, login, methaphor, motives, narrative, narrator, navigation, non-fiction, oral, password, phrasing, plot,
point of view, prior knowledge, pronoun, prosfread, protagonist, pull-down menu, repetitive, represent, revise, rootibase, semi-colon, simpie sentence, simile, style, suggest,
Summarize, summary, suspenss, suppert, symbolism, theme, thesaurus, iming, tone, vivid, word choice, word origin

Cote Program Aligrrment

St indicatorsiLearging Fargets Aszeasments s - v - i Biystegios and D oy m Tontantegted Istultion during wesky:
Read sioud grade-iavel-appropriate Benchmark Righy Text, Silerst Reading Text, Whole class reading, smali group  Fluency S 0 L i
narmatve taxt and axpository text Auently Smal Group Text reading, intareentions, R A :

51,5 180 accuralsly and with appropriate iming. 5 Al x! gl
chianges in voios, and exprassion. e : i
-+ ﬂw bk I &“W
Fesoribs he g o7 B word o Acuity, Classroom jCreate 3 list of Graek 204 Roman wards. Create a picture dicsionary, Draw anLescube f e %M
phrase using details from the text. Assassment Have dudents Giouse & word and Taseaits Ly sevretinn and write 2 definition of & R Bl
5.1.2a the mearing. Read 2 myth, Discuss how the s & 4R 1 Bl $ 8 4 8110
reanings oply ta ke myth. iﬁdw83 resk and Roman Pt G i
rrythe, HEs I s
Deconstruct words into jegical word Azuity, Glasaroom [Review prefixes and suffces. Hthe  Hn small reating groups, break Deconstruct i
parts when possible. Assassment word is unknown, looks for parls dwn unknown words info partis that
5.1.20 thav are known, studenty recognize. H 1 3141818:7: 81810
b
imgerpret the meaning of the roaf oy Acuity, Classroom Heview prafixes and suffives. In small teading groups, break imterprat 34
5t 2 base word i one can be denfifiad, Assessmernt Deterining § the word comtains o unkiean words inlo paits that P 11a slaigivialeln
o either. Define the root worg. stutlents recognize.
i
identify and defing any prefixes and Acuity, Glassroom .mﬂﬁajm MMM m.,.mwwhauw%ﬁm ﬁg in small ieading groups, break Define, Wentify B
suffixes i the upknown word, Assessment 300 SURiXES. LIeaie 2 ¢ Al ot down upknowr words il paits thet i
£ 1.2¢ words ihat conlain those prafixes and suffixes, Students recoiize. k] 12 ,,ﬂ $15i8I7E8:8:40
Recognize and weniify that womds or  [Acuity, Classroom jRead vanous stores {ie Crale’s i sl reading groups, locats irhentify o
54 3¢ {PANLS Of words may originate from @ Assessment WWW:M% mmﬂ%wunww%qm@x words 20t lumrds that may orgingte from a t lelzisielalelzlalsle
- 3 ¥ T O Wi came fom . A &
foreign ianguage. foreia wortds, foredgn Fngaae when reading ozt 4
Identify and define less common Greek [Acuty, Classraom Hw@acww G«www"mwn wmd% B:M»wmm_mw Give students words angd have them{Define, identify 2
and Latin roots. Assessment e 5t from the indiana Standa define using the st of Greek o i
5148 " lwebsits, Have Shudents use m0tS 10 | s g i 1 jtplsialsis|rlsislw
create rew words, - &
Deduce the meaning of more complex  [AGRY. Classropm W:Mwamwhww &M%WMAM Smm; woowmatmm.nm Gve students words and have them | Complex, Deduce =
ing the knowie onk Assessment ¥ ISt irarm Se ffiena Stang 3 5 ¢
5.1.48 Manmnmn.mmm«wm&m dge of & website, Have shudants USE roots 1o M%m@%mm@ e st of Grosk and 1 1 Ji4ifiBITIBIeING
Distinguish the dfference between Acuily, Classroom mww«&uam M@mamwm ENgUAgE, Read Locate igarative anguage in small Distinguish s
urative and Heral ke e Assessment "{Eoing, Golng. Gons?” and jovate e [gooup reading books (e Leslie Ludef’s
5.1.83 st Al ERguRg simites. Discuss meaning. Appia Streadal 67 The Martiar Taies). i {1123 BiGiITiBiBIM0
identify simiies atwd melaphors Intoxt,  |AGwy, CIassoom [Review 58 HHe 61GeS Delweon SMsE LuGAS TGUISive INGUASS 3 small idenbty. Metaphors, Simifes -
Assessment and metaphors. Make an A-Z book on Igroup reading hooks fie Leslie Ludels
5158 simiisz and metaphors. | Apple Sireudsl or The Martian Tales) i j4i2iop4lsigivieiainm
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inferpret the contrast bedwesn
characiers and how that contrast affects
ihe pint or theme.

Assessmant

Acuity, Classronm Tantify o Charasrs. ©redls chan

Gescribing cheraciers. jaentily how
those details affect piot. Use various
istories,

Farviow i srmall resding groups.

Cuntrast, Inferpref, Plof,
Theme

Choose a theme of tehtral ides of 8 text
and explain He evitdencs that suppers

Aoutty, Classroom
Assessment

iiscuss the home of Righy saclion and
how i will run Hroughout the storias.

Raview in smell reading groups.

Expian, Suppor, Theme

kit

sequence format.

5343 1ot chcice. 0
Identify if a theme is clearly steted and  }Acuily, Classroom [DISCUSE heme and fow ey not b2 1Review in smal reading groups. fdentity, Thame
Ists location i the taxt LAsnascment swabed Afler reading story, dsouss £t
5.3.4b 15 stated or implied . 20
{Recognize that thare might be & thems 1Aculty, Classroomn [Discuss thems snd how d may notbe  [Review in smalf reading groups. Thems
that is mot dleardy stater in the text. Asscasmen stated Afer reading siory, discuss it
5.3.4¢ i stated rr implisd . i
Identify an implled theme and the Acuity, Classtoorm [DISCUSS eme and fiow Amay ot b8 |Reviaw i small resging 4ioups, Evioenss, ideniify, Suppon,
evidence that supports i from the text.  |Assessment stated. After reading story, distuss i Theme
5.3.44 is atated or impiied . ki)
Disnuss ideas for witing, keep e it o Classroom Keep a st of ideas for witing. Use  [Asais! in eniting confereces.
541 notebook of ideas, and use a graphic  [Assessment, VaROUS CIganizers. 10l
o Qrganizes, Writing Warkshop
Wirtie naTatives to avelop regl or imaginad Acuity, Classroom Unlreduce naralives. Distuss pars of Aswiet i writing corferanes .
axperiences of svants using saClie WANGUL. | spsaoamant parratives. Write namative. Use
54.2  [descripive detals, and sear evanl SEGUENes. organize for iens. 19
White informative/axplanalory texds 1o [Acuity, Classroom | Inodues nfarmative witiags. Use [Assistin wriling confereces.
543 examine 7 topic and convey ideas and  |Assessment arganizer for Weas, Follow main
o information cleary. ideaidetails farmat. 1
reste simple documents using a Obsenvation Have shulents word process a simple  [Asemt a8 needad
4 emzloys Frational wriing piece. {sing varinus features
545 WMM%MM« and employing organzatio {fard, size, elc.} change document. 10
Lise 2 thesawrus to dentify allernative  [Acully, Classroom |Discuss use of thesaurus. Practice [Assistin witing confereses.
547 ward choices ang meaning. Assessment using tegether whole class. 15
i Review, svaluate, and revise wiitng for {Acurty, Classroom [After wiiting @ rough draft, evaluate [Instruct how 1o use chackdist duing [Evaluale, Revise
548 meaning and olaify. Assessment ofs wn OF 3 parfners wiling with  lwhole dass instruction oy dudng 4
- checkist provided. wititing conferences. ¢
Proofread ong's own o others wiitng  jAcuity, Classreom {Afler wiiting & rough dralt, evaluate |instruot now 1o use checkist duting [Proofread
5 2.85 using & checklist of nides. |Assessment ofy S OF 8 partners witing with  Jwhwle class instruetion or during
o checidist provided. writing confererices, L
Provide reasonable corrections for Acuity, Classmonm PWhile uing & cheridisl, make Assist win making torections Byaluate, Revise
.49 speciic, identified errors. Assessmet corrections using colored pen, so jduring weling conferences. 10
o ithey will be easily idenfitied.
wm% ﬁuﬂw Mhmww i imporve meaning  Acully, Classroom While using a checklist, make Assist with making correchons Cvaluate, Revise
s fhraugh adding. deteting, Assessment icorrections vsing colared pes, 50 jduring writing conferences.
5.4.10 lonmpining, clasfying, 2nd rearranging wors ithey will be pastly Mentified, ey 19
arid sentancas.
Lise jopicsl organizational struchires for (Acuity, Classroom (Use orgarizer for ideas. Follow Assist during wiiting conferences,
5413 providing information in wiiding. Agsentorient raain ideaidetails fomatl. Follow 10
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{Jse correct capitilization. Acuity, Classroom [Define common and proper nouns.  iMake a chad Assist is writing
Assesament jconferences.
5.5.60
Spell mouts or bases of words, prefives, jAculty, Classroom ISpelling Tasis Agsign fewer words for students, as
56 7a suffives, contractions, and syliahle |Ascegsment ngeded.
- construstions correctiy.
mw:mmmm mgsﬁﬁmw Va5 mange of Smuvoﬂﬂﬂmn 2 . Qrservalion Complete Turn and Talk mn».msmﬂw
iscussions Bres DARNAS D gratia 5 fopics] " .
oC.5.5 v teds, Suliding o others” ideas and axpeassing from Rigby. Topios vary.
thels awn tleanly.
Suremarize a wWilien 1ex] (680 aloud 0f Opsenvation Summarize read alouds from the
information presented in gy fnedia and {beginning of sach Righy theme.
CCBS2 frapmats. including visually, quantiaivaly, o SGIRENg aby
oraly.
Supranarize the poiats a speaker makes 1Observation Have vhuluntesrs surmmarnze Maid
o5 g 200 SXplaIR how each cleim is idea/Details Papers.
5 lsupported by reasons and evidence.
TRGDE 01 7 G GF Lo 4 presers] on oo, i i i
e e el e v AR oot 354 gg. Prasant Main dea/Details Papey.
o 54 Delauan sepsipive demils 10 Supnor Mai weas o Ruibsic
. heimia, Apenk tiewdy & a0 Wralesstandania pace,
bu%am ami&n”mw 8:@%%% and wisudi - Observasion Present Social Stutiies project, Must
gisplays in presematons when appropriste 3 ; .
LS55 [enhance e development &f maln Geas of inchuta & visual display.
themes.
Adapt spach 1o 3 vanely of cortexts and  i0bservalion Frasent Narmratives.
tasks, using foanal Englsh when
o5 5558 {anoronrists to task and suation.
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avents, ideas, or places of Information] i & teut,

LRELa-B  (Track text with a finger from one Hne of tha printed page to the naxt line on the same N s | 4
prirtad page {returs sweep),
GRELe-7  1Demonstrate that pages are turned one at 8 time in a sequence from front to back, 5] 4
KRELD Recognize that spoken wards are represented in written language by specific N R N
sequances of latters,
KRFLb-1 |Distinguish fetters from numbers o a printed page by pointing. 2l a4
KRELB-2  iLocate adetter on a printed page within text, 21314
K.RE1.b-3 |State that letters are placed together to form words, ]84
RRELb-4  [Locate s word on a printed page within Yext (reads own namie), gL 8] o4
LRELB-5  |Listen to spoken sentence(s) and state individual words in the sentence(s). 514
KLRELc Understand that words are separated by spaces in orint. 21934
KARRLcl  [Isolate words within printed text. Example: Isolate words using bndex cards or by 2l sl s
circling words,
KRR Le2  Point 1 individial words using one-to-one corraspondence, 3|4
KAFLd-1  |identify orally at least 50 percent of uppercass letters in random order, 2] 314
KRELd-2  lidertify orsily at least 50 percent of lowercase letiars In random order, ERERE
KRELA-2  |identily orally all uppercase fetters in random order, 1 3 ] 4
LRRLA-4  ldentify orally all lowercasa Ietters In 3 random grder, 1 3| 4
K.RF2 Demonstrate understanding of spoken words, syllables, and sounds, 11213
KRELe  {Recognize and produce rhyring words. 2 loalo4
w KRF2.2-1  lldentify If words rhyme when given a spoken prompt. 3] 4
@ KA 2a-d  IState corresponding rhviming words In rasponss to an oral prompt. 3 ] 4 4
é K.RF2.b Count, pronounce, blend, and sepment syllables In spolen words, 112 4
& K.RE2.b-1 iRecognize the concept of a syllable (eg parts/chunks of & word). S| 4
"§ K.AR2.b-2  iCount and stete the number of syllables in words.
‘c‘;, KREZB-3  |Bland syliables together to form & word when given an aral prompt {eg.po-a- 1 .
5 tompotato, ham-burg-ershamburger)
g KRELb-4  [Segment words into syliables orally when given g spoken prompt (eg. Potato=go-ta-to, 1
hamburger=ham-turg-er).
KRE2.02  iSegment onsets and rimes of single-syllable words whan given by 8 teacher, (See 1 .
Appendix A, page 19)
KREZ.cd  |Blens onsets and rimes of single-syliable words when gived by a teacher. (Sae 1 .
Appendic A, page 18
KRF2.40-1  [State the nltial sounds in three-phoneme words, (This does not Include CVCs ending
. 3| 4
with /17, frf, or fuf)
KRE2.4d-2  [State the final sounds in thres-phoname words, (This does not inclade CVCs ending
: ! 4
with /I, fr/, o fuf ) _
K.RE2.4-3  [State the medial sounds in thres-phoreme words (This does not include CV0s ending 112
with I/, /vf, ot x/)) _
KRFZ.e-1  iBlend st least three phonemes together 1o state one-syllable words, 1 4
K.REZ.e-2  [Segment ona-syllable {three phonemes) words Into phonemes. 1
KRF2.e3  |Substitute individust scunds of simple one-syllable words to make new words, Start 11
~ lwith baginning sounds {eg, Cel bacomes hat),
KAR2.o-4  |Add individual sounds to simple one-syliable words to rmake new words, Start with
. 1 2
) beginning sounds (e, Art becomes part, tar becomaes cart),
KREZ Know andd aoply grade-level phonics and word analysis skills in decoding words, 123
KARER,a-1  [Produce 50 parcent of the primary or most frequent sounds for eath consonant, 1 4] 4
KRES.2-2  [Produce all of the orimary or most frequent spunds for each consonant, 112 4
KREAL-1  [Recopnize short vowal sounds {a,e,0,ul within common spellings. 1] 2
KRE3b-2  [Recognize long vowe! sounds {a.e { o) within common speliings. ilels
K.REA¢ Read common Ngh-frequency words by slght {ag. the, of to, you, she, my, is, are, de,
doas).
K.ARF3.d Distinguish between similarly spefled words by identifylng the sounds of the letters
shat differ. Exarmpla; Look at cat and cot. State that they are different becausecathag] 1 1 2 | 3
Jaf in the middle and cot has /of in the middie,
RAF4 fead emergent reader texts with purpose and understending, 1
K.AF4.a Une self-correcting strateres when reading siple sentences. i
KA1 With prompting and support, ask and answer quastions abiout key details i a text, 1
KALLa With prompting and support, answer simple questions about kay details {individuals, 1 4
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KAL2b With prompting and support, identify orally two or more key details (characters,
seting, major events) of famillar stories,
KARL2.c With prompting and support, sequence identified key detalls (characters, sefling,
malor events) of familiar stoves.
KARL2d With prompting and support, recognize the beginning, middie, and end of familtar
; staries, .
KRE2.e With prompting and support, retell arally the beginning, middle, arwd end of famillar
storfas,
K.RL.Z.F With prompting and suppers, retell oratly the beginning, middle and end of familiar
stories Including two or more key details (charactary, setting, and major avents],
K.RL.3 With prompting and support, identify characters, sattings, and major events in a stom.
K.RL.3.8 With prompting and support, define the terms characters, 213514
KRL3D With prompiting and suppert, identify characters in a story, 2131 4
KRS With prompting and support, define the term setting. 2 | 3| 4
i KREB .l With prompting and support, ideptify the setting(s) in a story, z | 314
g K.RL3,2 With prompting and support, identify major events In a story, 1 4
-J K.RL.4.8 With promipting and susport, recognize that words have @ meaning, 2 4
,g KRi.4.b With prompting and support, recognize when a word is not understood In the context
§ of the story,
7 KRide With prompting and support, answer teacher's prompts about unknown words [new 1
vocabutary} in a stary,
K.RL.4.4 With prompting and support, ask about unknown words {naw vacabulary) In a story. 11213
K.RL4.e Understand and use fix-up strategias, 1] 2
KR4 1Use pleturas 1o figure out uoknown words, 1] 2
KR 4.e2  |Break words Into sounds to read unknown words. 1] %
K.REAe-3 |Chunk unknown words Into parts to read unknown words, 1.2
K.Ri.5 Recognize common types of texts (eg. Storybooks, poams) 112
K.RLS5.a Recoeiize starybooks by thelr featyres (pletures, text, lustrations), L o# 4
K.RL.5.1 Recopnlze poems by the features [stanza, format, rhyma), 1F 2 4
K.RLE With prompting and support, name the authar snd Hustrator of a story and defing 1 s b oa
the role of each in teliing the story,
K.RL.B.8 With prompting and support, Jocate the name of the author, 37 4
KALGD With prompting and support, define the role of the authar in telling the story, | 4
K.RL.6.c With prompting ard sunport, locate the name of the Hlustrator, 34
IKAL.6.d With prompting and suppodrt, defirie the role of the illustrator in telling the story, 31 4
K.RL7 With grompting snd support, describe the relationship betwean ilustigtions and the 11213
teut in which they apnest (e, What moment in the story an iflustration depiels). )
K.RL.7.8 tdentify that illustrations tell a story or help teil a story, 2194
KRL7.b Expiain that Hustrations support and extend the story.
KRLO With prompting and support, compare and contrast the adventures and experiences
of characters in famiflar stories.
KRLS.a With prompting and support, describe the meaning of contrast,
K.RLB.A With gremipting and suppor, contrast the adventures and experiences of characters
in familiar storiss,
K.RLS.d With prompting and suppors, comeare the adventures and experiences of characiers
in familiar stortes, o
K53 Participate In collabarative conversations with diverse partners about kindergarten
topics and texts with:peers and adultsin small and large groups. Example: pair and
share, confer with teachers, reader's chalr/author's chiair with interaction that
. frvalves conversation, teractive read alouds.
K618 Listen to and follow directons,
K.5L.1.b Define the term conversation.
KSL1l.¢ Deftne the term toplc. :
K51 State and follow agreed upon rules for discussions (eg, Listening to others and taking
turns speaking about the topics and texts under discussion, looking at the speaker,
using volume and tone appropriate for the setting, thinking about what the spaaker is
o fS8YIDG).
K5L.1.e Farticipate in a conversation about a book or text and other iridergarten toples.
RSLLT Soeak to and respond 1o an adult In & complete sentence,
KSLLg Speak to and respond 1o a partner In complete sentences,




KW.3.a Orally identify events or experiencas from their own lives,

KW3b Use & combimtion of drawing, dictating, and wriing to sequence several events or
experiences into beginring, middle, or end of a narrative,

Kwge  iDescribe reactions of feelings to selacted events or axperlences.

KW.5 With guldance and support from adults, respond Yo questions and suggestions from
peers and add detalls to strengthen writing as needed,

RW.6 With guldance end support from adults, explore a variety of digital tools to produce

| and publish writing, Including In collaboration with peers,

KW.7  [Pariicipate in shared resenrch and writing projects {eg. Explore & number of books by

_ a favorite author and express opinions about them),

KW.B |With guidance and support from adults, recalt information from experiences or gather

information from provided sources 1o answer a question,
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Fifth Grade Bocial Studios Time and Content Grid
) Quarters Taught and
Standard | Number Standard Indicator Assessed
510 kienr_tify and deseribe satly culfures and setilements that existed n Notth Amenca prict (o conlagt wilh b
o the Enopeans, i 218 1.4
512 Expmine aceounts of wiyﬂ Huropean ‘tzrxpimaﬁ'ons af Ngnh Amarics, ineludmg maor and and watey e%r&; 4 s u
e roies, reasons for exptormtion and the iiapact fle explosation had o
Identify and gompare histore Indinn yroups of the West, Southwest, Northwest, Artic, imd Sub-artic, :
3 g reat Plaing, and Eastosn Woodiands reglons it the beginning of Buropesn sxploration i the lats 15% und ; 2 8 4
L
S14 Lc&f:a;ile antd compare the orighns, phystond structure and soowl structurs of carly Spanish, French, an | 3 4
. British settlomirsts,
518 E’.xpla_in the religious, political and eeonomse reasons (ov movement of people from Furope 1o the B
e Americas, 4 4
Identify and discuss mssances of both cooperation and conflict between Native American =
536  |Indians and Ewopean settlers, sueh as agriculiuee, trade, cultral exchanges and mititary b 4
attiances, a well ag Jater broken teaties, massacees and confliels over vontro! of the land, .
5.4 Idennly snd docate the 13 British colonies that became the Unalted States and doscribe their
- daily fife (politien], soolad. and econontic orzanization and siracture), 1 4
fdenhify the carly founders of sotanal seltlements and describy early colonial resitance ©
*18 nritih rule. 1 4|
510 Analyze the canses of the American Revoletion as outtinegd i the Deelgration of Independence, 1 .
Tdentty the major British and American leaders and deseribe their reles in key svents of the
SR10 Lunr for independence. TR 4
51,11 {Describe Toreign aid (o the colonies during the Amerivan revolution. 4 3 4
5112 Hdentify contributions of womien and minorities during the American Revolution, 1 2 = 4
.§ Hxplain consequences of the American Revelution mclading the Arttefes of Confederation, T
x 5113 [changes in trade refationships and tho achievement of independence by the United States, H 2 b 4
* ; S
Explain why the Constitution of the United States was creuted in 1787 and how i established a
5014 stronger unjon amoung the orighial 13 states by making it e supremse taw of the land, 1 2] 3 i
Identify the poople who were involved in ity development, ?*
5.1.15 | Describe the origing and drafiing of the Bill of Rights, mtified in 1791, o R
5116 Explain the development of the first Ameriomn political parties and deserlbe eaity presidentin] ] 5 ; i
o sleetions, ) _ S
R Create and inforpret timelines showing major people, gvenis sad developments 1is the early ! :
5147 history of the Uniled States from 1776-1801, ! 2 -
Read flotion and non-Hotion stories about conflicts nmaong and between gronps of peopie &
<diffurent stages in the formation of trelinited Stwes; give examples of how these conflicts were
5118 resolved snd ansdyze the accuray of the stories’ historical degails and sequence of events, ! 2 §
Using primuey and secondary sourees 1o examiine an historical aceount abput an taue of the ; o
. jtime, reoonstruct the Hteral meaning of the passeges by identifvlag who was fnvolved, what =
3118 happened, where it happened, what events led 1o thess developients and what consequences orfi 4
outories folfowed, D
5.1.20 Head an§ mpgrpret primary ahdd secondary sources gcounts il pertain 1o a prodlem. 1 4 -
o confronting peopte during the Fourding Fra of the United States. i
Formulate historical questions from encounters with primiry sourees and idemify and describe
3,121 |the contributions of important sarly American artists and writers and weditional asts andorts | 1 | 2 | 3
£ the new nation's cultucal landscape,
ey Smgxmarim the principles and purposes of government as stated in the Preamble 1o the Constikion of the .
. United States. 1 2
522 deniify and explain ideas about Himited govermpent, the sule of law, and individual rights in s W 4
el lgy colonial dociments. ; e
. 523 Cive exnmples of how the British cotonies developed forms of representative, seH-government ) 1 I
2 and democratic practices, 2
§ $34 2 and explain key ideas about government as noted i e Declration of independence, i 2 e
e ieles of Condederation, Northwest Ordinange, U8 constitntion and the Bifl OF Rigte =
a 32,5 Deseribe and give cxamples of individual rights guareneed by the Bill of Rights. 1 Z
%; 526 ?peswibe the pramary elections and general slection process for Jocal, stde, aud wationat offiees, i 5 & Z
] o including those used 1o seleca songressions! nad prestdential office holders.
5 327 (Destribe the thive branches of the US povernmen, their functions and relationships, 1 2
& Y Detnonstrae group and indjyidxz:_n! actions thel lustrates civie vittues, sueh a8 civility, cooperation 5 41 4
- respett, and reypunsitie participation, i
410 Exnmene ways by whs‘}:ﬁ céti:mns gy cﬁactivgly volte afinians, MeRitor governnient, and bring aboutfEas i -
) chatige in povemment including voting and pasticisation in the slection process, P 2 | b
5210 Llge o variety of information sesosrces tw dentily and evalvate conterpurary issues That invalve clvie ’ g
O]

responsibility, mdividual rights, and fhe comtaon good,
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Sixth Grade Science Time and Content Grid

Standard | Number] Standard Indicator Quarters Taught and
Explain that some scientific knowledge, such as the fength of the vear, is very ofd and yet is
Sl letill applicable today. Understand, however, that scientific knowledge is never exetpl from
review and eriticisn,
Givaexamples of duereni ways stiontasts invostigate naturel phenomena and identily provesses afl seientisis wse, sueh ag
a1.2 collection of vefevant evidence, the wse of logient reasoning, and the application of imagination in devising hypothesss
§ and oxplanstions, & order & muke songe of the evidence,
g 613 Recogniae mn oXpiain 1l hy pOTRCHsS Ate valunble, even 1 they tuen out rot o be frue, i they eait 1o
i il investiaations
Z 614 Civa emariples of emplovers who hire sclentiss, steh ag colinges ond siversines, BUSIHEsSes and
& » Industries, hospitls and many povesmment saeneios,
i 415 Identily places whers scisntists work, fagluding offices, classrosms, laboratorics, farms, faciories, #nd
g - naturid fietd sattings ranping froin space ta she veem floor, )
& Explain that computers have become invaluable in science hacause They sped up and oxiend peaple’s
p G.1.0  lability to vollect, store, conspile, and avatvze daty, propure research reports, and share Jata and {deas with
2 investigators sl] aver the world. )
z Explusn that technology 18 wssential 0 stience far such PUrPOSes S BCa0ss 10 OUART Space Ard HINer
- 617 {omate loecations, sample collection and frestiment, measutement, data colleation and storage,
voinputation, and cormunication of information. )
a1 }T)es_criba ingtances showing that techuodogy canmot always provide suecessful solations Tor prolleis or
- fultil every iman need,
614 jExplein how technotogies can influsnce all living things,
62,1 {Eind the neean and median of & set of duta.
627 |Useteehnology, such as caleulalars or computer sproadshieals, 1 analvsts of dete,
624 Seleel tools, such as cameras snd mpé méﬁrdurs, For eapliring, nFoamaton
54 Trspeod, dl Bie, 2l ble sitnple mechanical dn‘v%@s st wisoni o what this varous pans wre Tor Eslimty
o ol e elieer of making o change in one ot of  svstem is Hkely fo hve o the Svstens hea il
5 Orgamize infortation in stmple tables 4nd graphs wnd identify relationships they reveal. Use
g 6.23  [tables and graphs as examptes ol evidence for explanations when weiting essays of wriling
2 about lab work, fickdwork. ete, .
& 404 Huond sitople tbles and grophs produced by tehers md desornbe in worde whal they: show.
§ 697 Eawaes infonmation in seference books, buok s of TusSPpOrS a1 MELBINGS, COMPAL sk s, fid sompstier
& : digbases
pog  1Analyze snc interpret o given set of findings, demonsiating dhat there may be mors than one
good way o do so,
Compare consumer produsts, such as geeric znd brapd-name producty, and consider
6.29  preasonable personnl frade-otfs ameng them on the basis of features, performance, durability,
and posts.
Compare atd contrast the size, composition, and surface features of te planets that comgprise
630 the selar system, as well as the objeots erbiting them. Explain that the planets, exeept Blole,
wiove around the sun i neardy cirenlar orbits,
637 (Observe ind describe that planets change thefr position refaive 1 the background of stars,
a3a  pExplain the the Badl s one of several plancis that ordit (e sun, and that the moon, as well 58
o many artificial satellites and debiris, urbit around the Farth
634 Explain that we live on a planct which appears 8t present i e the onily budy m e solae
system capable of supporing life
Uss models or derwings to expludn tiat Uarth has different seasons and weather pattorng
beenuss ¥t turis daily on sn axiy that is tited relative to the plane of Banil's vearly ovhit around
635 fthe sun, Know that because of this, sunlight falls inore intensely on different st of Earth
during the year {the accompanying greater kength of days alse has am effect) and the differenve
I henting produces seasons and weather patterns.
Use models or drawings to exphain that the phases of the meon are cansed by e maon's orbit
636 laraund Earth, once in about 28 days, changing what part of the moon is Tighted by the sust and
bow much of that past ean be sees from Earth, both during the day aned night,
Understand and doseribe tive scales involved in characterizing Rarth ard its simosphers,
6.3.7  {Deseribe that Barth is mostly rock. that three-fourths of is surface is covered by a refatively
thin laver of water. and that the entire slanet is surrounded by o relatively thin Blanket of sl
Explatn that fresh water, Hmdfed in supply and uneven in distribution, fs essential for lify and
638 jalso for most industrial provesses. Understand that this resource can be dopleted or pottuged,
making & unavaileble or ungsitable for Tife,
suo  jHlustrade that the oyeling of water in and out of the atmosphere plays s inTporia ke in
= determining climatic putterns,
& 63,10 tDoseribe the motions of ocean waters, such as tides, and ientity their causes.
% 6.3.11  |Tdertify and explain the effects of ocoans on clumate. (Core Standardy
@ 6.3.12  |Lesoribe ways human befngs protect themaelves from adverse weathor conditions,
ﬁ 6313 Identify, explain, and discuss some effects haman sotivities, such gs the creation of poilution,
= - have on weather andd the atosphere,
Give examples of sote mingrals that are vory rare and some that exist in greal quantiies.
8314 [Explain bow recyuling sad the devefopment of substitutes can reduce the rate of depletion of
minerals,
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8:0c

#.6.3

Understand and explain that the exporimentsd s theoratical work done by Freneh scientist
Antoine Lavoigler in the decade between the Amerigan and French Revolutions coniributed
crugtally tn the modern selence of chemistiy,

6

tnvestigate, observe, and describe that things change in steady, repetitive, or irregulnr ways,
sueh as toy cars contimng in the same dicection and alr temperature roaching a high or low
value, Note that the best way 10 tell witich kinds of changes are happening is to make a table
or & graph of measnrements,

Thames

7: Common

6,7.1

Deseribe that a sysiom, such ss the human body, 15 composed of subsystems,

673

Vit madals 1o dustate provegses that happen too sluwly, o guickly, bron too smail & scnle w ebsarve dicestly, or are
oo vagt to be changed doliberately, or zee notentiolly deoyerous.

tdentify oxamples of feedback mechanismy within systems that serve to keep changes within
specified Himit
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CC.7.RLG |Dasterming an author's point of view or purpose in & text and analyze how the author
24 \distinguishes his or her posttion from that of others,

GO LY

Compare andg contrast & taxt to an audio, video, or mullimedia version of the text,
analyzing each medium's portrayal of tha subject (8.g., how the delivery of a speach

affects the impact of the words),

CC7RE fTrace and avaluate the argument and speciflc claims in a toxt, agsassing whather the
‘;’ f;‘; reagoning Is sound and the evidenos s refevant and sufficiant to support the oldims.
Aralyze how two OF mote autiions willing about the same topls shape thelr
co.r Ry ipresantations of key information by emphasizing different svidente or advancing
diffarent interpretations of facts,
73.2a  jidentify evanls in g text that advance the oiot,
1420 Describe how gvents augment the plot by explaining past or present action(s) or
foreshadowing future action.
7538 Idertify elements of 4 charaoter's thoughts, words, speech patterne, and actions and
" gxplain how they contribute to charactarzation,
7.38b Describe the effects of the narmator's description on cheracterization.
rane | EXPlain how the thoughts, words, and actions of other characters ontibute 1o
gharacterlzation,
Contrast points of view ~ such as first person, third person, imited and omnisclent, an
ra8  |sublective and objective - In & Blerary text and explain how they affect the sverall
theme of the work,
74 8 Identify typas of points of view (SUch as first person, third parsen, imited and
e fomnisclent, sublestive and ablective) n a fiterary text.
781 Explain how literary devices (such as symbolism, imagery, and metaphot) impast »
e vaTiaty of increasingly complex fotonal texts and posms.
7880 |Analyza and éxolain the relavance of %({;ng to the mood of text.
7.48b  JAnalyze and explain the relavance of seliing to the torie of a text,
i 7386 Analyze the relevance of setiing 1o the meaning of a literary texi.
g CEIRLA Cite several pistes of textual evidence to support analysis of what e text says
B e XDty a8 well Bs inferences drawn from the fext.
wd By tha end of the vear, read and comprehend lterature, including storles, dramas, and
2 CC.YRLIOIpoams, in the grades 6-8 text complexity band proficiently, with scaffolding as needed
F 13t the high and of the range.
& G712 |Datermine 2 thems or cantral idea of & text and snalyze its developrmant over the
if?;‘}v Gourss of thé (a3t provids an objective summary of the text,
co7rus |Analyzes how particular stemants of g story of drare interael (.., Row seiting shapes
(138} Ithe sharaclers or pipt),
Determine the meaning of words and phrases as they are used ln & fext, Including
COTRLA figurative and connotative meanings; analyze the mgact of rhymes and other
repetitions of sounds (e.g., aliteration] on g specific verse or stanza of a poem or
saction of a story or deama,
CETRLE Analyze how a drama’ s OF | poam's fotr or structure (8.9., solifoquy, sonnet coniribute
ilo s meaning,
COTRLS An&lym how an guthor ﬁeve&aps and contraets the paints of view of different
conlGhEracters or arrators in 4 text,
Gompare and conirast & wriiten story, drama, or poem 10 its audio, flimed, staged, or
GE.7RLY fmuitimedia version, analyzing the effects of techrigues unigue to each medium (s.g
fighting, sound, soler, or camera fovus and angles in a fim).
Compare and contrast a fichionsl portrayal of & time, place, or character and &
COTRLS [histodeal acoount of the same period as o means of understanding how authors of
fiction use of alter history,
Engage effectively In & range of ollgborative disoussaions {sne-an-one, in groups, and
CCTELT tescher-led) with diverse parthers on grade 7 topics, texts, and isgues, building on
others' ideas and expressing thair own clearly,
= Anaiyze the main Ideas and supporting details presantsd in diverse madia and formats
B CLT8L2 (e 4., visually, quanthativaly, eraily} and axpialn how fhe ideas dlanfy a topic, text, or
}% issue under study.
g CERBLA Dalineste a speaker's argument and spec;f:c claims, evalugting the soundaness of the
g reasoning and e relavance and sufflelenay of the evidence,
2 Present claims and findings, eraphasizing sakent points in a focused, tohaant
o CC.T.8L4 tmanher with perdtinent descriptions, facts, detalls, and examples; use appropriste sye
§ contact, adequate velurie, snd olear nranunciation,
5] CCTELS inclide muitimedis components and visuel displays in presentations to clanify claims
o dand findings and emphasize sallent points.
GO BLE Adapt spesch o a varlety of contexts and tasks, demonstrating command of formal
. |English whien indicated or aporopriate,
Devalop o standard piot line - ingluding a beginning, sonffict, rising action, climax,
181a  1and denouament {resolution) - and polnt of view in a blographical or autobiggraphical

composition,
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Elghth Grade Language Arts Time and Gontent Grid

Standard Numibar Standard intticator Quarters Taught and
i Assassed
829 |identify elements of consurmer matenals,
B9t Gaftnnéafie ang contrast the structure, format, and purposes of different consumer
materials,
8240 Analyze how the structure, formal, and purposas of consumer materials affect the
- overalt understanding of the text
822  |Analyze text that uses pronosition (statement of argument) and suppod patterns,
Compare an onigingt text to a summary 0 daterming whether the summary scourately
824  |desoribes the main ldeas, includes important defalls, and conveys the underlying
meganing,
Analyze how the strusture, format, and purposes of informatioral materials (suoh as
827 |textbooks, newspapers, instructional or technical manuals, and public documents)
affect the overall understanding of the text,
828z |Comprehend {or follow) the directions from a technical manual.
g2dv  |Restate and sxplain the steps from a tachniost manual 1o use simple equipment,
Seail |Cits the lexdual evidence that most strongly supports an analysls of what the text says
828 leyslicitly as well as infarences drawn from the text,
COARLIO By the end of the year, read and comprehend literary nonfiction at the high end of the
e tirades B-B faxt complexity band independently and profisiently,
Determing a central idea of a text and analyze its development over the course of the
COBRLZ [taxt, including its relationship to supporting ideas; provide an objeciive sumemary of the
text,
Cosm.2e identify ideas that suppt the conteal ides,
CoaRAD IRecognize the telationship of deas that support the caintral ides,
GCARL2.e 1Anaiyze the develupment of the ceniral idea over the course of the teut,
Co8RIZA Provide an objective summary that includes the ralationship of sunporting ideas to the
U Hdevelopmant of the central ideg,
sosma Analyze how a lext mekes connections among and distinctions betwser individuals,
ideas, or events fe.g . through comparisons, anaiogies. of calegosies)
¥ O8RS Compara how Individuals, ideas, andior avents are connscted (including classification
2 and analogies),
B coamap |SonFast the distinctions betwesn individuala, ideas, and/or events within a text
& T Mincluding classification and snalogles)
g Determihe the meaning of words and phrases as they are uged in a text, including
& CCaR4 Hfigurative, connotative, and technical meanings; analvze the impact of specific word
2 choices on meaning and fone inchading analodies or aliusions to uther texts.
e OB RA Betermine the meaning of words and phrases as they are used in & texi, naluding
g " Ifigurative, conntative, and technical meanings.
§ crapay (Analyze the impact of specific word chioices on meaning and tone, including analcgies
or allusions to other texts _
CCBRLE Analyze i delall the structure of @ specific paragraph in & texd, incluting the role of
Iparticular sentences in developing and refining a key congept,
CEARLE Determine an author's point of view or puipose n a text and analyze how the author
o lacknowledaes and responds o conflicling evidence or viewsolnts,
Ci:fé')ﬁ'ﬂ identify svidenos the author uses to support s or her viewppintsfpasition,
‘Sfig%)ﬁ-b ldentify confliciing evidence of viewpoints presented by the author In a given text.
CCORIBG |Campare and contrast the author's evidence aodior viewnoints to the sonflicting
{evidence and/or viewnoiils,
co.arled (Analyze the techniques the suthor uses to espond io sonflicling evidence,
CULRIGe | Susoort vour shalysis with examples from the led,
SEBHLT Evaluate the advantages and disadvartages of using different mediums {e.g., ptint of
digital text, video, multimedia) to nrgsent a particular topis or idea,
COH.E8 Delingate gnd gvafuaée tha argument andg speciiic claims in a toxt, assessing whether
$.2.8) the seastning s sound and the evidence is relevant and sufficlent; recognize when
inslevant evidence Is infraduced,
Befine and identify examples of relavant and irelevant evidence, sufliciant avidence,
oo R, (And saund reasaning In informational text.
cCaRLBD |Classify armurhents and claims in infotmationsd fext as either relevant or irrelevani.
CCBRLEG [Classify reasoning in in?ﬁmfmatiena] toxt as sound or ussound.
CCERISD Glassify evidencs ag sufficient oy inautficiant,
APERIGe Ev’?jluate an argument (b @ text based on sound rsasoning, and relevant ang sufficlent
evidence,
CCBRLS |Anglyze & cagse in which two or more texts provide conflieting information on the same
B2 ople and identify whers the texts disagree on matiers of fact of interpretation,

142



CCaRL2d |Anatyze the developmert of a theme of central ides over the course of a text, 1 3
CoaRL2e Analyze 1 therma's relationship to the lterary elements ovar the course of a text, 1 3
c%éséaé),z,f Provide an oblective summary of the fext. 1 s
CCaRLa [Analyze how particular fnes of dislogue or incklents in & story or drama propel the
@52 laction reveal sspedts of & character or provoke a decision,
¢e.oRre B Hdentify dislogue, blot, and characterization, t 3
coaRLap [Analyze how ines of dialogus propel action, reveal characters, and provoke dedisions. 1 3
COBALLS Analyze how incidents I a story propel action, reveal characters, and provoks 1 s
T decisions, .
Determine the meaning of words and phrases as they are USeq 0 3 Xt meluding
CCARL4 ifigurative and connotetive maanings: analyze the Impact of specific word choioes on
ineaning and tane, including analodies or ailusions (o sther texis,
COBALAS Determine the meaning of words and phrases are used in a text, boluding figurative, 1 4
el GOMNINOANVE, and tachinical meanings,
COARLAR Arialyze the Impact of specific word choices on meaning and tone, including analagies 3 N
o Lo aliusions, 1o ofher texts,
COARLE Gompare and contrast the strushure of two or more texts and enalyze how the differing
structure of sach fext contributes to Ik meaning and style,
CCaRLSa 100mpare and contrast the structure of two or more fexts. 1 3
GLBALSL Analvze how the differing structure of each faxt contribites o its meaning and style, 1 3
Analyze how diferences in the points of view of the characters and the audisnce or
CCRRLE |reader (8.0., sreated through the use of dramatic lrony) oreats such effacts as
suspense o humor,
Artalyze the extent to which 2 flitned or live production of a story or drama stays
GUBRLY Haithful o or dapads from the fext or soript, evaiuating the choloes mads by the
director or sctors. -
CeARLTa |Compare and contrast text (story or drama) and live or filmed production. 1 3
cos.aLy b Nalyze the faithfulnass or departure betwaen the text (story or drama) and the live or 5 4
e Hilmed praduction, :
ooa.RLT e | Evaluate the oufcomefimpact of choices made by direclors and actors (heir 4 3
o |mativation, ste.), -
Analyze how a modern work of fiction draws on thares, patterns of evants, or
CCBRLS (character types from mythe, tradiionad slorles, or refigious works such as the Bible,
inciuding describing how the material is rendered new,
Engage effectively in a range of coliaborative discuasions (one-on-one, in groups, and
BCasL1 [teacher-led) with diverse partners on grade B topics, texts, and Issues, building on |
others' ideas and expressing thelr own cleatly,
Aralyza the purpose of information pressnted In giverse media and formats (8.g.,
» GoBS8LE ivisually, quantiatively, orally) and evaluste the motives (.., sodial, commercial,
£ political) behind fts presentation.
4 Delineate & spesker's argument and specific claims, evaluating the soundress of te
5 CCABL3 Ireasoning and relevance and sufficioncy of the avidence ang dentifying when
& irrelevant evidence s Infroduced.
§ Presert slaims and findings, emphasizing sallent points i & focuged, coherent
2 CoaBLA Imanner with relevant evidencs, sound velis reasoning, and well-chozen detalis, use 11 2
“ e BERECDIBtE BY6 contact adeguate yolume. and cledr pronungiation, .
COABLE Integrate multimedla and visual displays into presentations to clarify mfermation, i | 2
o strengthen clalms gnd evidence, and add interest.
| corsie Adapt speech to a variety of contexts and lasks, demonsitating command of formal
e English when indicated or aporopriste,
8.4.108 idsz organizational tocls auch as outlines and graphic eiganizers to structure ideas for s |l at s
Wil ;
84106 1Use sffactive transiions between sentences to connadt ideas, ] 81 4
84.10¢  1Oraanize wleas and ransifions © create a unified composition. 21 3
84112 Hdentify topics leading to inguiry, investigation, ang researen, 2|3
84,116 |Ask and evaluate guestions leading to inguiry, invastication, and research. ]
Bdate  Deveion ideas leading to inquiry, invastigation, and research, 2 | 38
8442 {Shara idess for whiting, £.1.8 1 ¢
gath  Create and maltain a list or notebeok of feas for writing. 213§ 4
8415 |Plan weiting by use of graphic organizers. 2} 8t 4
.4 Creale compositions that have a clasr message, & coherent thesis (a statement of s lal g
- poesition or fhe e, and end with a clear and weli-supported concluslon,
8.4.%a  tDefine paraphrase. £ 1 31 4
8490 Include various devices such as anglogles, paraphrases, quotations, and opinions sl al s
. from experts to support main ideas in theses and conclusions.
as  1Pan and conduct multivle-step information segrches using camputet networks. £1.3.1.4
G460 lise @ computar o word-process documents, 2.31.3 | 4
8485 {lse publishing nrograms {0 create documents. 1 3] 4
B4.8¢ {Craate simple databases to manade information and prepare reports, 2§31 4
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Co.8.W4
(84,9, BET

Produce claar and coherent writing in which the devalopment, srganization, and style
gre approorizte to task, purpose, and sudience,

CGBWS
8.4.1,84.7,
648,848,

£4.40)

With some guidance and support from peers and adulls, develop and strengthen
writing as needed by planaing, revising, sditing, rewriting, or trying a new approach,
focusing on how well purpose and audience have been addressed.

GOBWE
{8458, b

Lisw technology, including the internet, to produse and publish writing and present the
reiationships between information and ideas efficiently as well as to interact and
Collaborate with othars,

ctaw?
(5.4.11, 8.8.3)

Conduct short research projects to answer a question {including a self-genarated
question), drawing on severdl spurces and generating additional related, focussed
guestions that allow for multivle avenues of explgration.

CO.B.8
(3.4.4, 8.4.5,
8.5.3)

Gather relevant information from multipls print and digital souraes, using search jarmg
effectively; assess the credibility and accurzoy of sach source; and quote or
paraphrase the data and conclusions of othears while avoiding plegiarism and following
a stendard format for citation,

cC.awe
8.5.8)

Draw evidence from Herary o informational texts 1o support analysis, reflection, ang
resesrsh.
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Attachment 12

Pupil Performance Standards

Students in eighth grade will be promoted on the basis of their performance on NWEA
and ISTEP+, and mastery of grade level standards. All report cards at Timothy L.

Johnson Academy are standards based, and grades reflect mastery of individual
standards as the year progresses.
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Attachment 13: Overview of programs:

School Day
8:00 a.m. Bus Arrival
8:15 a.m. Classroom Instruction Begins
3:00 p.m. Bus Dismissal

The Timothy L. Johnson Academy school day begins at 8:00 A.M. and ends at 3:00
P.M. There are 180 instructional days in the calendar. Primary students are fed
breakfast beginning at 7:45, and breakfast ends with the recitation of the Pledge of
Allegiance and the Timothy L. Johnson Creed. Students in grades 3-8 begin their
morning in the gym and recite the Pledge and Creed together before dismissing to their
rooms for breakfast. Older students complete their morning work while eating breakfast.
All students receive instruction in reading, language arts, mathematics, social studies,
and science. The reading and math "blocks" are ninety and sixty minutes respectively.
Social studies and science are taught in thirty minute blocks daily in fourth through
eighth grade, and on alternating days in the primary grades. Lunch and recess for the
younger children takes about forty-five minutes, and the oider children (grades 6-8)
have a thirty minute lunch and a break in the afternoon for fifteen minutes. Each grade
level has music once weekly for thirty minutes, and sixth through eighth grade have gym
daily for thirty minutes. Grades K-5 have gym once a week.
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2013-2014

Tlmothy. L. Johnson hcademy

“8chool Calendar

H !

October 2013

Novernbor 201:;,.A.W.‘,m. s e
i

18 3'1:9;} 20:;; .21.: 22 23 24
25 | 28] 2r | 28] 29-}'30-] 31

S T —

December

6 8
13 {14 | 15 | 16 | 17 | 18 | 19
2021 |22 | 23{241{25]| 26
27 | 28 |29 | 30 { 31
g # : T B ; - : - \i..vr‘m llllll
s rhuy TRay 2w Nole: shaded dates = no school for students ..
NN NS NN No schaol for students B N
First Day of School (Grades K-8): Aug. 8 “Labar Day: Sept. 21 i ‘Parent Teacher Cont.. Jan 17
Last Day of School (Grades K-8): May 21 ¢ __Professional Day, Sept. 27 F’rofessmnal Day: Feb.21
; 1 o i : i Parent Teachel Conf: March 21
First Quarter Ends: Qcl. 12 ¢ : : M'H'Sprmg Break: March 31-Apriid |
| Second Quarter Ends: Dec. 21 ) Thanksglvmg Nov 28-29 'Professwnal Day April 2
Thlrd Quarter Ends: March 8 s Winter Break "Dec, 23 - Jan. 3 i i
Fourth Quarter Ends: May 3o Mariin Luther King Day: Jan. 20 o
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Attachment 14: Enrollment Policy

ADMISSIONS POLICY
Requirements relating to admissions shall be strictly observed:
*  Enrollment shall be limited to students legally residing in Indiana
* The Academy shall not discriminate on the basis of intellectual or athletic abilities.
* The Academy shall not discriminate on the basis of "measures of achievement or
aptitude.”
*  The Academy shall not discriminate on the status as a handicapped person or any
other basis that would be illegal for an existing school district.
+  Siblings of enrolled students shall have guaranteed enrollment and shall take
preference over other students.
» The Academy shall provide for the education of its pupils without discrimination as
to religion, creed, race, sex, color or national origin.
+ The Academy shall comply with ali state and federal civil rights laws.
*  The Academy shall not charge tuition (but may charge fees in the same manner as
existing public schools including fees for textbooks).
* The Academy shall not enroll any student who is not a legal resident of the state,
except a foreign exchange student.
» The Academy shall comply with all state and federal law applicable to public schools
concerning church-state issues.

The admission process will begin on the Monday closest to March 25, If the number of
applicants for a classroom exceeds the number of positions available, a random selection
Jottery shall be held on or about April 30 except for the first year when it will be held on the
third Thursday in July. The open enrollment period will be not less than three weeks in
duration. The random selection drawing shall be open to the pub lie, and the Academy will
notify all applicants of the tilne and place. Names will be drawn until all available
classroom positions have been filled. Any remaining names will be drawn to establish
waiting list priority to be used to fill openings during the school year for which the student
applied.

For classrooms with available positions, late applications shall be accepted until July 15 of
every year. Applicants will be enrolled in order of application date. If the number of
applications for the remaining classroom positions exceeds the number of positions
available, students shall be placed on a waiting list for any available positions.

If applications are still on a waiting list at the conclusion of the school year in which they
applied, they must resubmit an application for the following year no later than April 15.
Once children are enrolled, they will remain eligible to be enrolled in the Acadenly for
successive years without having to re-enter the selection process. They must, however,
enroll for the subsequent year no later than April 15.

The following procedures, at a minimum, shall be followed to enroll eligible students:

s Notice of the enrollment period and application process will be designed to inform
the persons most likely to be interested in the Academy. The time periods offered to
those persons interested in enroliment and interview processes will include some
evening and weekend times. If the Academy has more applicants that available
space, it will select students (from among qualified applications) using a random
selection method. The Academy will give a priority to siblings of students already

150



enrolled and to students enrolled and admitted in the prior year.

» The Academy will accept applications year-round. If applications exceed positions
available, April 15 of each year shall be the deadline for applications to be drawn by
random selection. The Academy will mail applications to anyone requesting an
application by telephone.

The Academy Board will provide notice of enrollment by:
« mailing written notice of the enrollment period and an application to all families
who inquire about the Academy's enrcllment; and
* posting written notice of the enrollment period at the school leader's office; and
« posting written notice of the enrollm.ent period at public buildings, such as libraries,
post offices, etc. within Fort Wayne.
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Attachment 15: Discipline Policy

1. Provide as Attachment15the school'sdiscipline policy,which should include asummary ofthe following:

a. Practicesthe school will use to promote good discipline in the schodl, including both penalties for
infractions andincentivesfor positive behavior

b. Apreliminary list of the offenses for which students in the school must (where non-discretionary) and
may
(wherediscretionary}besuspendedorexpelled, respectively

c. Anexplanation of how the school will take into account the rights of students with disabilities in
disciplinary actions and proceedings

d. Adescriptionofthe appeal processthatthe schoolwillemploy for students facingexpulsion.
How parents willbe informed ofthe school’sdiscipline policy.

STUDENT DISCIPLINE

The following draft policies relating to student discipline are examples of the policies
that will be adopted by the board of the Academy. These draft policies may be
adjusted to reflect input from staff and parents but will be submitted to the University
prior to adoption or change.

At all times, the board and staff will remain committed to ensuring that any disciplinary
action is best undertaken when it is an educational experience. Discipline is, at its
very root, leaniing. For that reason, the staff and administration will work to ensure
that suspensions and expulsions are actions of last resort.

STUDENT DISCIPLINE

At Timothy L. Johnson Academy, discipline is the joint responsibility of students,
parents, teachers, and administrators. Each member of the school is required to
conduct him or herself in a way which respects the dignity, welfare, and property of
each other nlember. Adult members will understand that their most effective means of
shaping good behavior in students is through teaching good behavior, 1nodeling good
behavior, and rewarding good behavior and the progress toward it. These actions on
the part of adults create a nurturing environment that enables students to be full
members of a mutually respectful social structure.

Likewise, communication between Academy faculty and parents regarding consistency
in expectations between home and school, are central to enabling students to develop
sociable behavior. Communication and modeling are teachers', volunteers', and
parents' first responsibilities. Their second responsibilities are conferences and
mediation. Corrective disciplinary measures are alast, not first, resort.
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All actions with regard to special education students will comply with the Individuals
with Disabilities Education Act (iDEA.}.

EXPULSION_AND SUSPENSION POLICIES

The school leader may suspend a student for up to ten (10) days. Expuision may be
invoked only by a majority vote of the board.

In the event that the Academy decides to take actions to expel a student, the student
will be given a notice which states the intent to expel and the reason(s) for the
expulsion. Immediate atte1npts will be made to contact a parent or guardian by phone.
The student may meet informally with the school leader to challenge the suspension.
After the meeting, or if the student declines the meeting, suspension may be invoked
immediately. A copy of the notice of intent to expel will be to the parent or guardian by
certified 1nail or personal delivery within one (1) school day after the time of a
student's suspension. A fomal hearing will be scheduled within ten (10) business days
fron1 the date of the notice to expel. A notice of intent to expel shall include the
reason(s) for the expulsion and contain the procedure for requesting and expulsion
meeting.

In the event that, in the opinion of the school leader, a student's presence at the
Academy creates a health risk, presents a danger to other persons or property or
seriously disrupts the functions of the Academy, the student may be removed from the
premises without formal suspension or expulsion procedures with notice and
procedures to follow the removal in accordance with Indiana Code.

A student may be expelled for one (1) calendar year for bringing or possessing a

firearm, knife gun or other deadly weapon on school property, in a school vehicle, or to

any school-sponsored activity.
"Firearm" means any weapon that is capable of or designed to or that may
readily be converted to expel a projectile by means of an explosion. "Bomb"
means an explosive or incendiary device designed to release destructive
materials or force; or dangerous gases; that is detonated by impact, proximity
to an object, a timing mechanism, a chemical reaction, ignition, or other
predetermined means.

The specific circumstances under which the school leader may modify a one (1) year
expulsion could include:
1. a recommendation from the group of persons knowledgeable of
the student's educational needs in accordance with the policy
relating to Suspension/Expulsion of Disabled Students;
1. the student was unaware that s/he was possessing a firearm or knife;
2, the student did not understand. that the ite1n s/he possessed was
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considered a firearm or knife:

3. the student brought the item to school as part of an educational
activity and did not realize it would be considered a firearm or knife,
and

4, the student may be eligible for participation in an alternative program.

A student may be expelled for up to eighty (80) days for serious misconduct or rules
violations, or for other just cause.

During the period of suspension, removal, or expulsion the student may not attend or
participate in any Academy functions without permission from the school leader. The
student may enter school facilities only when given perntission by the school leader or
if accompanied by a parent or guardian who accepts responsibility for the student's
actions and/or behavior at the facility.

The Board also authorizes the school leader to suspend a student fron1 any or all
co-curricular or extra-curricular activities for misconduct or rules violations. The
length of suspension shall be determined by the school leader commensurate with
the seriousness of the student's misconduct or rules violations in accordance with
the discipline code.

The Board authorizes the school leader to provide for options to suspension of a
student from school which shall include a program whereby a student performs
community service either in lieu of or as a part of a suspension or an expulsion.

The Board designates the school leader or designee as its representative at all
hearings regarding the appeal of a suspension. The Board or its designee will hear
the appeal of an expulsion.

The school leader shall be responsible for implementing this policy and ensuring
compliance vita applicable laws.

A copy of this Policy is to be posted in control areas of the Academy and made
available to students and parents upon request.
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Attachment 16: Evidence of Demand

Provide, as Attachment 16, evidence of demand from the community and support from community
partners, which may include letters of intent and/or memoranda of understanding, and should specify the
resources to be committed or contributed from the partner, as applicable. NOTE: Limit attachment to 25
pages.

Timothy L. Johnson Academy has received strong support from parents and family members as is
evidenced in the consistent enrollment numbers; over 85% attendance at parent/teacher conferences;
packed houses for each school program and assembly; and volunteer participation at school events.

East Allen County Schools has been a consistent partner by leasing the closed Village Elementary School
building and providing custodial and building maintenance services.

Additional partners are engaging in the future development of Timothy L. Johnson Academy including:
Stop the Madness and {KON Family,
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Attachment 17: Start-Up Plan - not applicable
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07/10/2012

THIS CERTIFICATE IS ISSUED AS AMATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPCN THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

"EPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder ls an ADDITIONAL INSURED, the policy(ies)must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certaln policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER ﬁg&i‘l[;ACT

Willis of Arizona, Imc. PHONE FAX

o/o 26 Century Blva. wiC No ExTy. 877-945-7378 |!A.i() noy  888-467-2378

P. 0. Box 305191 SrARESS: certificates@willis.com

Nashville, TN 37230-5191 ARDRESE

INSURER{S)AFFORDING COVERAGE NAIC #
INSURER A: Philadelphia Indemnity Insurance Company 18058-003

INSURED ‘

Timothy L. Johnson Academy INGURER B
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4660 §. Hagadorn Road

Suite 500 INSURER D:

E. Lansing, MI 48823 INSURER E:
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Liability and Property coverage, as required by written contract.

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFCRE
THE EXPIRATION DATE THEREGF, NOTICE WIiL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

East Allen Community Schools
EACS Administration Building
1240 State Road 930 East
New Haven, IN 46774

AUTHORIZED REPRESENTATIVE

Coll:3789232 Tpl:1489851 Cert:
The ACORD name and logo are registered marks of ACORD

ACORD 25 (2010/05)

18226301 % 1988~2010 ACORD CORPORATION. All rights reserved
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Timothy L. Johnson Academy
4625 Werling Drive
Fort Wayne, IN 46806

Regular Board Meeting
April 22, 2013 @ 4:00 p.m,

AGENDA

I. Regular Board Meeting: Call to Order & Roll Call
I, Approval of Agenda

ITL. Consent Calendar
A. Review and Approval of February 25, 2013 Executive Session & Regular Meeting Minutes

IV. Correspondence
V. Financial Report

A. Review and Approval of February 2013 Financials
B. Review and Approval of March 2013 Financials

VI. Hearing of the Public* (limited to agenda items)

VIL. Old Business
VIII. New Business
IX. School Leader Report

X. Hearing of the Public* (related fo non-agenda items)

XI. Discussion (non-agenda items)

XII. Reconfirmation of Next Regular Meeling Date: May 26, 2013 @ 4 p.m,

CXTTL ™ AGJOUSIISAE 7 T T e e e o

Individuals wishing o address the Board are reguested to sign in with the Board Secretary prior fo the start of the meeting. Individual comments
are fimited to no move than (3) minules each and a total time allowance not fo exceed (30) minutes.

Complainis or concerns regarding Board members or sohool employees associated with the Academy shall fivst be addressed in writing ard
delivered to the Board President at least (3) days prior io the Board meeting or such complaints or concerns shall not be heard by the Board, The
Board will not verbally raspond to public comments but may foliow up in the most appropriate and time-gffective manner. This is a meeting of the
Board af Directors in public jor the purpose of coneucing the Acadermy s business and is not to be considered a public comniunity meeting. There is
a time for public comment during the meeting as indicate.

Proposed mintes of this meeting will be availuble for public inspection at TLIA, located at 4625 Werling Dr., Fort Wayne, IN 46808, eight (8)

business days qfier the meeting, Approved minutes are availuble within five (5) business days after the meeting at which they are approved (in
accordance with Open Meetings Aci, Public Act 267},
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Timothy L. Johnson Academy
4625 Werling Drive
Fort Wayne, IN 46806

Executive Session, immediately followed by the
Regular Board Meeting

February 25, 2013 @ 4:00 p.mn,

MINUTES

Executive Session: Charter Contract Renewal
Called to order at 4:15 PM.
Board members present: R, Nickleson, V. Graham, D. Stewart
Board members absent: 1. Rolland, K. Updike
Meeting adjourned at 5:10 PM.

I. Regular Board Meeting: Call to Order & Roll Call - 5:10 PM
Board members present: R, Nickleson, V. Graham, D. Stewart
Board members absent: I. Rolland, K., Updike
Others present: S. Bollier, L. Jones Sessler
H. Approval of Agenda — Motion to approve by D, Stewart, second by V. Graham, passed 3-0.
IIL.  Consent Calendar
A. Review and Approval of January 29, 2013 Executive Session & Regular Meeting Minutes
Motion to approve by V. Graham, second by D. Stewart, passed 3-0,
IV, Correspondence - None
V. Financial Report
A. Review and Approval of January 2013 Financials
East Affen County Schools utility/custodial costs are lower than budgeted. Motion to approve
by V. Graham, second by D. Stewart, passed 3-0,
VI. Hearing of the Public* (limited to agenda items) - None
 VHL Old Business - None
VIH. New Business
A. 2012-2013 Revised Wellness Policy
Motion to approve by D. Stewart, second by V. Grabam, passed 3-0,
IX. School Leader Report - None

X. Hearing of the Public* (related to non-agenda items) - None

X1 Discussion (non-agenda items) - None
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XIL Reconfirmation of Next Regular Meeting Date: March 25, 2013 @ 4 p.m.

XIII. Adjournment at 5:45 PM.
Motion by V. Graham, second by D. Stewant, passed 3-0.

Respectfully submitted by Rebecca Day.

Approved by:
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Treasurer’s Report

DATE: March 7, 2013

To:  lan Rolland, Treasurer, Timothy L. Johnson Academy

From:  Jan Howell, Budget Manager

Re:  Budget Status for Month Ending February 28, 2013

CC:  Steve Bollier
Upon reviewing your financials, please contact me if you have any questions at 517.333.3168
General Fund:

Receipts:

+ Revenue was received at the budgeted amounts in the General Fund with the exception of Local
Revenue which is comprised of rent revenue and merchandise sales.

Disbursements;
» Expenditures were incurred at the budgeted amounts in the General Fund.
+ Aged Payables:
o There are no aged payables over 60 days.
School Service Fund:
Receipts:
+ Revenue was received at slightly less than the budgeted amounts in the School éervice Fund.
Disbursements:
« Expenditures were incurred at the budgeted amounts in the School Service Fund.
Cash Flow:
o Cash flow is adequate to meet the obligations of the Academy,
Other ltems to Note:

s The Cash Forecast Statement is actual through February 28, 2013,
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Timothy L Johnson Academy

BUDGET PROJECTIONS
For the Eight Months Ending February 28, 2613
(UNAUDITED)
Actual %
Actual Budget YTD

Revenue
1XXX Local $58,401 $325 6313.6%
IXKX  State 1,575,046 2,134,248 73.8%
4XXX Federal 79,842 305,094 26.2%
BXXX  Other 5,757 0 0.0%

Total Revenue & Other Transactions 1,719,948 2,440,288 70.5%
Expenditures
11XXX  Regular Programs 544,737 756,450 72.0%
12XXX  Bpectal Programs it 2,000 0.0%
136XX Special Interast Programs 76,662 123,765 61.9%
14XXX  Summer School Programs 1,339 5,485 24.,4%,
21XXX  Support Services-Student 24.744 44,500 55.6%
22XXX  Support Services-Instruction 106,474 177,289 60.1%
23XXX  Support Services-General Administration 240,706 282,506 85.2%
24XXX Suppont Services-School Administration 219,581 328,459 66.9%
26XXX Operation and Maintenance of Plant 208,815 289,145 72.2%
27XXX  Student Transportation 133,155 183,350 72.6%
33XKX Community Services 1,755 0 0.0%
45XXX Rentals 77,400 100,000 774%
51XXX Principal on Debt 6,869 0 0.0%
52X XX inierest on Debt 2,201 0 0.0%
53XXX Lease Rental 0 17,100 0.0%

Total Expenditures and Other Transactions 1,644,438 2,310,049 71.2%
Excess Revenue or (Expenditures) 75,508 130,219
Fund Balance July 1, 2012 116,919
Fund Balance June 30, 2013 247,138

SCHOOL SERVICE FUND

Revenue
1XXX Local 604 1,000 60.4%
XXX State 42 25 168.0%
4XXX Federal 142,083 217,000 85.5%

Total Revenue & Other Transactions 142,729 218,025 65.5%
Expenditures
31XXX Food Service 141,499 200,068 70.7%

Total Expendifures and Other Transactions 141,499 200,068 70.7%
Excess Revenue or (Expenditures) 1,230 17,957

Student Count: 264.50
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Timothy L Johnson Academy
COMBINED BALANCE SHEET
ALLFUND TYPES AND ACCOUNT GROUPS
For the Eight Months Ending February 28, 2013

(UNAUDITED)

ASSETS

CASH
PREPAIDS
DEPOSITS

TOTAL ASSETS

LIABILITIES & FUND EQUITY

LIABILITIES
ACGCOLINTS PAYABLE
TOTAL LIABILITIES
FUND EQUITY

BEGINNING FUND BALANGE
CHANGE IN FUND BALANGE

TOTAL FUND EQUITY

TOTAL LIABILITIES & FUND EQUITY

TOTAL
Genexal MEMORANDUM

Fund, ONLY)
$413,923 $413,623
6,000 8,000
500 500
420,423 420,423
1,486 1,486
1,486 1,486
116,919 116,918
302,018 302,018
418,937 418,937
420,423 420,423
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System: 3/6/
User Date: 3/6/

he..g@s!
Checkbook ID
Description
Jser-Defined

Serted By: i

2013 112618 PM

2013

From:
First
First
1 First

mber

Timothy L Jehnsen Academy
CHECKBOOK REGISTER REFCRI
Bank Rewconciliation

To: From:
Last Number  First
Last Date 2/1/2013
Last Type First

Include Trx: Reconciled, Unreconciled, Veided

* Volded transa

Checkbook ID

CHARTER QNE
202607
202608
202609
202510
202611
202612
202613
202614
202615
202614
202617
202618
202619
202620

621
wuldb22
202623
202624
202625
202626
262627
202628
202629
202630
202631
202632
202633
202634
202635
2026356
202637
202638
202639
202640
202641
202642
202643
202644
202645
202646
202647
202648
202648
202650
M265]

06600193
wad04000193
IA300000183
TAJR0000193
IAGR0000194
XFRO0000193
XFRODQ0G0193

ction * Clearsd amount is different than posted amount

Description

User-Defined 1 Current Balance

Charter One Bank

/172013

2/7/2013

2/1/2013

/172013

27742013

2712083

2172013

27772013

21172013

2/1442013
2/14/2013
2/14/2013
2/14/2013
271472013
271472613
2/14/2013
271472013
2/1472013
271472613
2714/2611
271472013
2/14/2013
2/2172013
2/21/2013
2/21/2013
2/2172013
2/21/2013
2/21/2013
2/21/2013
2/21/2013
2/21/2013
272172613
2/21/2013
2/21/2013
272172013
272178013
272873013
2/28/2013
272872013
272872013
2/28/2013
272872013
2/28/2013
2/28/2013
2/28/2013
27172013

2/15/2013
32272013
2/28/2013
/1872013
3/14/2013
2/21/2013

CHK
CHK
CHE
CHE
CHK
CHK
CHE
CHK
CHE
CHE
CEK
CEK
CHE
CHE
CHE
CHE
CHE
CHE
CHE
CHK
CHK
CHE
CHK
CHE
CRK
CHK
CEK
CER
CHE
CHE
CHE
CHE
CHE
CHK
CHK
CHE
CHE
CHK
CHK
CHE
CRE
CHK
CHK
CHR
CHK
IAd
1ad
TAS
TAJ
M
AFR
XFR

1GC DATA MANAGEMENT Yes PMCHRO0{00534
INDIANA MICHIGAR POWER Yes PMCHKO0000534
MERCEDES-BENZ FIN SERV USA LLC Yes PHCHKOO000534
OUTCOME LLC Yes PMCHEODO00534
SCHENKELS DAIRY Yes PMCHRODG00534
SEELY CFFICE SOLUTIORS Yes PUCHEO0000534
SPIECE, GLENDA Yes EMCREOG000534
ENA SERVICES LLC Yes PMCHROL000534
MACALLISTER POWER SYSTEMS Yes PMCRK00000534
CLASSIC CAFE INC Yo PHMCHREOO000535
_COMCAST CABLE Yes PMCHK0Q000535
DAGER, JERRY Yes PMCHR00000535
FOSTER GRANDPARENT BROGRAM Yes PMCHKO0000535
G~NEIL Yes PMCHRO0000535
GORDOE FOOD SERVICE Yes PMCHRO0000535
MADISON, MARGIE Yes PMCHKQO00G335
PHILADELPHIA INSURANCE COMPANIES Yes PMCHKOU080535
SCHENKELS DAIRY Yes PMCHR{A0000535
TOLBERT, KENNETH Yes PMCHK00800535
TOLBERT, JUANITA Yes PMCHEQOH00535
TURNSTONE CTR FOR DLSABLED Yes PMCHRO0000535
SCHOLASTIC INC Na PMCHKOGO00535
BALL STRTE UNIVERSITY Yes PMCHE00000536
EARRETT & MCNAGWY, LLP Yes PMCHR0O0000536
DISCOUNT SCROOL SUPPLY Yes PMCHERO0000536
DORTCH, ANITA Yes BNCHKO0008536
FAST ALLEN COUNTY SCHOOLS Yes PMCHKOBO0G536
HOUGHTON MIFFLIN Yeg BMCHK 04000536
KOWICA MINOLTA BUSINESS SCLUTIONS Yes PMCHROO000536
KONICA MINOLTA PREMIER FINANCE Yes PMCHE(G00(05306
MACALLISTER POWER SYSTEMS Yes PMCHE00000536
MEDCO SUPPLY €O Yes PMCHRO0000536
SCHENKELS DAIRY Yes PMCHK0Q00053¢8
SEELY QFFICE SOLUTIONS Yes PMCHRRO0000536
ST JOHN LUTHERAN CHURCH No PMCHKG0000536
VERLAON WIRELESS Yes PMCHE(000053%
APPLE INC No PMCHK00000537
DORTCH, ANITA No PMCHK00000537
GORDON FOCD SERVICE No PMCREO0000537
MACALLISTER POWER SYSTEMS No PMCHRO0000537
MADISON, MARGIE o PMCHKO0000537
ACHENKELS DAIRY o PMCHEO0000537
SPEEDWAY SUPERAMERICA LLC No PMCERG0000537
TOLBERT, KENMETH No BMCHEOD000537
TOLBERT, JUANITA No PMCHRO0D00837
Child Nutritlon Revenue Yes CMIRX00001040
(2-13 State Ald Yes CMTRX00401044
Child Mutrition Revenue Yes CMTRRO0D01045
SAFE 03-13 Rent Yes CMTRX00001047
Teztbook Reimb Yes CHIRX00001048
1.6 Transfer Yes CMXFRODOC0425
TLG Transfer Yo CMXFRO0000426

$410, 835,71

Pa
Us

$1,530.00
§195.41
$1,133.79
5128.00
$694.82
$583.96
$1,181.25
$100.00
$444.78
510, 859,20
$144.15
$130.00
$44.00
§58.58
$1,973.,51
$800.00
$608,00
$723.32
$400.00
$460,00
§653.70
$919.53
§4,844.00
§4,705.00
$199.89
$945.00
§13,656.08
§2,013.37
§484,42
$389.02
$408.00
§121.38
§723.61
$6.19
§5,860.00
§114,78
$3,790,00
$610,00
§1,523.35
$623.10
$600.00
$471.02
§2,573.99
5600.00
$600.00

§72,267.11
§100,884.18

ge: 1
er ID: RAL
To:
Last
272872013
Last
Deposit
§18,136.93
5165, 714,05
$21,992.701
$7,300.00
5§23,228.84
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Leona Schools” Academic Standing

Arizona
2011-12 Report card grade and 2010-11 AYP status
‘ Grade - AYP
“Allta Vista High SENOOL v veseeeereseeeseserrecensiseeseses st bassans e s sessassssases BAl e e Met:
Apache Trail High Sc_:hool ..................................................................... AAIL c.erere i Not Met
Crestview College Preparatory High School ..o, B-Alt .vorecomrneeerriins Met '
Desert Hills High-School........coiiisianie e Crvrrerrenrensieins creverenrans Met
El Dorado High School............. e et erese v b s B-Alt ...t ceeminns s NOt Met
_ Estrella High School........ SO PPN PP UURUON - O s Not Met -
Gilbert Arts Academy,.,.,..,.. ...... } ......... Vivesria SUCTR : SRS e Med o
Havasu Preparatory Academy (opened 2011) TP PRRCRVEDIPRN P SRR i NAA
Liberty Arts ACAdeMY.....cicicsmsiorcneersreneens F RS S B RO Y 1= 1
Maya High School............ ettt a— et et s ben e bR e fe e e ot V. SORT ¥ "~ S
Mission Heights Preparatory High Schiool (opened 201 1) ...................  J R N/A
Peoria Accelerated High School ......... T NPT 3 ...Not Met
- Quest High School (formerly Tempe Accelerated High School). ... CAI e Not Met -
Skyview High Sehool s veeercsnnees oveerrisssbeegens et Bl coeveeresisserenrorees Not Met
South Pointe Elementary School............ ST SO e - SRS Not Met
Sauth Pointe Junior High School ...................................... e [ol Y| S Not Met
South Pointe High SChool . ..., e BAI e Met.
South Ridge High SChook ..i.. et eersnisrs s sessescoeseeas A e s Not Met
SUMMIt High SER00L ... (@Y Not Met
'Sun Valley High School ..., e et e (o SO Met
Vista Grove Preparatory Elementary SChool . .......c.commmionannns. Darerrevin e nesararsrassens Met -
Vista Grove Preparatory Middle SEhool. . .....cweereersivensonsrcrsonereceeeas o TS Met
West Phoenix High School ....ociviiiniien et s C=Alt i Met =
Florida
2011-12 Repart card grade and AYP status
Grade AYP
Broward County Community Chater School..........coiiininnnin L OUUPUORRN | () \' 0 -1
Broward County Community Chater S5choo! West.......c.ccuccrnnnnons ST Not Met
Community Charter School of Excellence......cocvmiiinn 3 TSROSO Not Met
Community Charter school of Excellence Middle Schook ... F o s Not Met
Discovery Middie SThaol ... Correrrires e Not Met
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Indiana

201112 Report card grade and AYP status

Timothy L. Johnson Academy ......... e

Michigan

201112 Report card grade and AYP status

Academy for Business and Techriology Elementary
Academy for Business and Technology High School
Allen Academy ..., SR
César Chéavez Academy Lower Eiementary ............
César Chavez Academy Upper Elementary............
César Chavez Acadeniy Middle School..........oves
César Chavez Academy High Schoal oo
Dreamn Acédemy ...................................................
Francis Reh Public School Academy ...
George Crockett Academy ... e
George Crockett Consortium High School s
Hope of Detroit Acadamy ..o
Hope of Detroit Consortium High School..............
Joy Preparatory Academy, Oakman Campus.........
Joy Preparatory Academy, Dexter Campus............
Mildred C. Wells Academy ......... b e e '
Narthridge Academy.......cconn, e eee v ran
Pierre Toussaint ACRUEMY .o vnin s
Saginaw Preparatory Academy ............coocvmrrreens
Traverse City College Preparatory Academy ...
Voyageur ACAAEMY i
Voyageur Consortium High School ......o.oienn.

Nawy Leona Schools in 2012-13

Academy of Warren .............. rereeert e
Highland Park Renaissance Academy (Barber).......

Highland Park Renaissance Academy (Henry Ford)
Hightand Park Renaissance Academy High School

..............................

..............................

..............................

..............................

.............................

Grade AYP
D.ovierscnrrresressassrnnasisnns Not Met

Grade np Phase
TR Met........ RTPRRTPP 0]
O Met . cors i e .0
Coirirrr e s dinsess e Met,,..coe i 1
Crinrmm i ceniniane Met.. i 0
Cotrrivvr s b sens e Not Met v 0
C o rcrerr e ssarenres [ R 0
Coermrvmrrr b snranans et i 4
e dererrrarees NotMet.......covrmevnnnins 2
O Met . i G
C oot e MEL .. vecrrerrnieneionmanen 0
e e Not Met .o 0
Covicinrnrerenneeeraetsiniaens /1= S 0
e eenr e Met ...l 0
Corvrrrere i e e eree e Met .0
Cooreeet e e arannn Met.....ovommeeremerernas 0
Corveree i sinrer s cninee s MEE e 0
Corrreivveecieeenre s esanenans MEt ... ciivrirmerrerrrran 0
D-Alert ... Not Mt 0
Corrvininre s meaesrnnenbnneea 1, 7= TR 0
T eeeveer et a Met e 0
C v Met...ccoviivimerrcrarincnnns 0]
Coveviii i, Met.. i 0
Grade BYP Phase
D-Alert e Not Met....ccoviininnnnns 0
S Met .. 0
C o e MeEt e 0
D-Alert oo Not Met e 9
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Ohio

2011-12 Report card grade and AYP status

AYP Value-Added Growth Overail Rating
Achieve Career Preparatory Academy ..o vnvinsnanienns Not Met......c... N/A ceverrseneeseneerersemneenenenerennes NoOt Yet Finalized
C.M. Grant Leadership Academy........... TP Not Met......... Met. ..o Not Yet Finalized
Cincinnati Leadership Academy ................. et e Not Met........... MEL et ieeer e rerrsen e Not Yet Finalized
Eagle ACSUEIMY ..o i e e Not Met .......... BelOW... . ceeiir i irisia s e Not Yet Finalized
Lake Etie Academy......crmmiemnreerne e Not Met........... MEL. veriereriaee e Not Yet Finalized
Northpointe Academy......oveerrce e isien I Met.covearcererenes ABOVE vt s Not Yet Finalized
South Scioto ACadEmMY....cccoee i e Not Met........... Y= O Not Yet Finalized
Wildwood Environmental Academy ... MeEt .o, Yy ST Not Yet Finalized
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01/13/2012
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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMFPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

INDEPENDENT AURITOR'S REPORT ON THE FINANCIAL STATEMENT
AND SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

TO: THE OFFICIALS OF THE TIMOTHY L. JOHNSON ACADEMY, ALLEN COUNTY, INDIANA

We have audited the accompanying financial statement of the Timothy L. Johnson Academy (School
Corporation), for the years ended June 30, 2010 and 2011. This financial statement is the responsibifity of
the School Corporation's management. Our responsibility is to express an opinion on this financial statement
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards appficable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statement is free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School Corporation's internal controf over reporting. Accordingly, we
express no such opinion. An audit inciudes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statement. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

As discussed in Note 1, the School Corporation prepares its financial statement on the prescribed
basis of accounting that demonstrates compliance with the reporting requirements established by the State
Board of Accounts as allowed by state statute (IC 5-11-1-6), which is a comprehensive basig of accounting
other than accounting principles generally accepted in the United States of America. The basis of accounting
noted above is a different basis than that used in the prior year.

In our opinion, the financial statement referred to above presents fairly, in all material respects, the
financial position and results of operations of the School Corporation for the years ended June 30, 2010 and
2011, on the basis of accounting described in Note 1.

in accordance with Government Auditing Standards, we have also issued a report dated November
23, 2011, on our consideration of the School Corporation's internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.
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STATE OF INDIANA

' AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPQLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Siter www.,in.gov/sboa

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL STATEMENT
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

TO: THE OFFICIALS OF THE TIMOTHY L. JOHMNSON ACADEMY, ALLEN COUNTY, INDIANA

We have audited the financial statement of the Timothy L. Johnson Academy (School Corporation),
for the years ended June 30, 2010 and 2011, and have issued our report thereon dated November 23, 2011,
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States.

Internal Control Qver Financial Reporting

In planning and performing our audit, we considered the School Corporation's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion
on the financial statement, but not for the purpose of expressing an opinion on the effectiveness of the School
Corporation's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the School Corporation's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or detect
and correct misstatements on a timely basis. A material weakness is a deficiency or combination of deficien-
cies in internal control, such that there is a reasonable possibility that a material misstatement of the entity's
financial statement will not be prevented or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material weak-
nesses, as defined above,
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FINANCIAL STATEMENT

The financial statement and accompanying notes were approved by management of the School
Corporation. The financial statement and notes are presented as intended by the School Corporation.
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Note 1.

TIMOTHY L. JOHNSON ACADEMY
NOTES TO FINANCIAL STATEMENT

Summary of Significant Accounting Folicies

A. Reporiing Entity

School Corporation, as used herein, shall include, but is not limited to, school townships,
school towns, school cities, consolidated school corporations, joint schoals, metropolitan
school districts, township school districts, county schools, united schools, school districts,
cooperatives, educational service centers, community schools, community school corporations,
and charter schools.

The School Corporation was established under the laws of the State of Indiana. The School
Corporation operates under a Board of School Trustees form of government and provides
educational services.

The accompanying financial statement presents the financial information for the School
Corporation {primary government).

Basis of Accounting

The financial statement is reported on a regulatory basis of accounting prescribed by the State
Board of Accounts in accordance with state statute (IC 5-11-1-8), which is a comprehensive
basis of accounting other than accounting principles generally accepted in the United States of
America.

The regulatory basis of accounting differs from accounting principles generally accepted in the
United States of America in that receipts are recognized when received in cash, rather than
when earned, and disbursements are recognized when paid, rather than when a liability is
incurred.

Cash and Investments

Investments are stated at cost. Any changes in fair value of the investments are reported as
receipts in the year of the sale of the investment.

Receipis

Receipts are presented in the aggregate on the face of the financial statement. The aggregate
receipts include the following sources:

Local sources which include taxes, revenue from local governmental units other than
school corporations, transfer tuition, transportation fees, investment income, food services,
school corporation activities, revenue from community services activities, and other reve-
nue from local sources.

State sources which include distributions from the State of Indiana to be used by the
School Corporation for various purposes. Included in state sources are unrestricted
grants, restricted grants, revenue in lieu of taxes, and revenue for or on behalf of the
Scheol Corporation.
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Note 2.

Note 3.

TIMOTHY L. JOHNSON ACADEMY
NOTES TO FINANCIAL STATEMENT
{Continued}

Deposits and Investments

Deposits, made in accordance with state statute (IC 5-13), with financial institutions in the State of
indiana at year end should be entirely insured by the Federal Depository Insurance Corporation or
by the Indiana Public Deposit Insurance Fund. This includes any deposit accounts issued or
offered by a qualifying financial institution.

State statutes authorize the School Corporation to invest in securities including, but not limited to,
federal government securities, repurchase agreements, and certain money market mutual funds.
Certain other statutory restrictions apply to all investments made by local governmental units.

Risk Management

The School Corporation may be exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions; job related ilinesses or injuries to employees;
medical benefits to employees, retirees, and dependents; and natural disasters.

These risks can be mitigated through the purchase of insurance, establishment of a self-insurance
fund, and/or participation in a risk pool. The purchase of insurance transfers the risk to an inde-
pendent third party. The establishment of a self-insurance fund allows the School Corporation fo
set aside monay for claim settlements. The self-insurance fund would be included in the financial
statement. The purpose of participation in a risk pool is to provide a medium for the funding and
administration of the risks. These risks may also be mitigated by the School Corporation by
recording as a disbursement and replacement items purchased.

-11-
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SUPPLEMENTARY INFORMATION - UNAUDITED

For additionatl financial information, the School Corporation's Financial Reports can be found on the
Indiana Department of Education website: htip./mustanc dos.state. in us/TRENDSAiIn.cfm. This website is
maintained by the Indiana Department of Education. More current financial information is available from the
School Corporation Treasurer's office.

Diffarences may be noted between the financial information presented in the financial statement con-
tained in this report and the financial information presented in the Financial Reports of the School Corporation
which are referenced above. These differences, if any, are due to adjustments made to the financial informa-
tion during the course of the audit. This is a common occurrence in any financial statement audit. The
financial information presented in this report is audited information, and the accuracy of such information can
be determined by reading the opinion given in the Independent Auditor's Report.

The supplementary information presented was prepared and/or approved by management of the
School Corporation. It is presented as infended by the School Corporation.

13-
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TIMOTRHY L. JOHNSCN ACADEMY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS
Far the Year Ended June 30, 2010
(Continued}

Enhariced
Crug Improving Education Through ~ Public Charter ARRA-
Spedial Free Teaching Quafity Technalogy Schoot Grant Fiscal ARRA- Special
Education- iDEA Schools Title 1-A Title [I-D Program Stabilization Title t Educaiicn- IDEA Totals
Cash and investments - beginning $ (16,822) 3 57) 3 {38,266) $ (5882) § 39,718 § 122,155 § -8 - % 43625
Receipts:
I ocal sources - - - - - - - - 13,815
State sources - - - - 13,880 - - - 1,603,930
Federal sources 20,643 - 8,727 - 55,920 41,387 47 801 32,698 512,088
Other - 57 - 5,882 - - - - 38,2687
Total receipts 20,643 57 8,727 5,882 69,900 41,387 47,801 32,698 2,268,120
Disbursements:
Current:
Instruction - - - - - 163,357 34,208 - 798,365
Support services 22,816 - 17,169 - - - 9,000 49,648 1,058,480
MNoninstructional services - - - - - - - - 146,728
Facilites acguisition and construction - - - - - - - - 194,291
Debt services - - - - - - - - 9,29
Nonprogrammed charges - - - - - - - - 38,287
Tatal disbursements 22,816 - 17,169 - - 163,357 43,208 49,848 2,246,442
Excess (deficiency) of receipts over
disbursements (2173} 57 {6,442 5,882 £9,900 (121,870) 4,593 (17,150) 21,678
Cash and investments - ending $ (18,995) $ - {47,408) § - 3 1095618 $ 185 § 4583 § (17,150) % 65,303
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TIMOTHY L. JOHNSON ACADEMY
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, AND CASH AND INVESTMENT BALANCES -

REGULATORY BASIS
Fear the Year Ended June 30, 2011
(Continued}
Improving Pubiic Charter ARRA-
Teaching Quality School Grani i ARRA- Special
Title II-A Program Stabilization Tile | Education- IDEA Totals
Cash and investments - beginning 3 {47.408) % 109618 § 185 % 4,583 § (17.150) 65,303
Receipts:
Local sources - - - - - 10,196
State sources - - - - - 1,821,633
Federal sources 6,985 - - 31,864 23,359 536.747
Total receipts 5,955 - - 31,854 23,359 2,368,576
Disbursements:
Current:
Instruction - - 1,336 31,550 1,654 548,383
Support services 9,278 - - - 4,555 973,318
Noninstructionat senvices - - - - - 164,095
Facilities acquisition and construction - - - - - 223712
Debt services - - - - - 7.452
Total disbursements 9,278 - 1,336 31,550 6,209 2,316,960
Excass {deficiency) of receipts over
disbursements {2,283) - (1,336) 314 17,180 51,616
Cash and investments - ending $ (49,681) $ 409,618 & (1,151) & 4,807 % - 116,919




TIMOTHY L. JOHNSON ACADEMY

SUPPLEMENTARY INFORMATION

SCHEDUWULE OF LONG-TERM DEBT
June 30, 2011

Principal and
Ending Interest Due
Principal Within One
Description of Debt Balanee Year
Note and lcan payable $ 246,546 33,399
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SUPPLEMENTAL AUDIT OF

FEDERAL AWARDS
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
(Continued}

A deficiency in internal control over compliance exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in intemal control over compliance is a deficiency, or combination of deficiencies,
in internal control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timely basis.

QOur consideration of the internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies or material weaknesses. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses, as defined
above.

This report is intended solely for the information and use of the School Corporation's management,
school administration, others within the entity, federal awarding agencies, and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties. In accordance with
Indiana Code 5-11-5-1, this report is a part of the public records of the State Board of Accounts and of the
office examined.

STATE BOARD OF ACCOUNTS

November 23, 2011
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

The Schedule of Expenditures of Federal Awards and accompanying note presented were approved
by management of the School Corporation. The schedule and note are presented as intended by the School
Corporation.
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TIMOTHY L. JOHNSON ACADEMY
NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant activity of
the Timothy L. Johnson Academy (School Corporation) and is presented in accordance with the cash and
investment basis of accounting used in the preparation of the financial statement. Accordingly, the amount of
federal awards expended is based on when the disbursement related to the award oceurs except when the
federal award is received on a reimbursement basis. In these instances the federal awards are considered
expended when the reimbursement is received.

Circular A-133 requires an annual audit of nonfederal entities expending a total amount of federal
awards equal fo or in excess of $500,000 in any fiscal year unless by constitution or statute a less frequent
audit is required. In accordance with indiana Code (IC 5-11-1 et seq.), audits of Schoof Corporations shall be
conducted bienniatly. Such audits shall include both years within the biennial period.

27-
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TIMOTHY L. JOHNSON ACADEMY
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

No matters are reportable.
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Attachment 23 — Not Applicable
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Attachment 24 — Not Applicable
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EXHIBIT C
ACCOUNTABILITY PLAN



Timothy L. Johnson Academy
Education One, L.L.C.
Accountability Plan

1. Educational Goals

Student assessment data will be collected daily, weekly, monthly, at the end of each semester, and
at the end of the school year. State-mandated test results, DORA/DOMA assessments, and other
artifacts of student work will be used to determine academic growth. Results of the DORA/DOMA
assessments will be compiled by grade level and for the school as a whole.

A full-time Data/Testing Manager is required as a part of this charter. This individual’s sole function
will be to manage testing, analyze date, and provide just-in-time recommendations for intervention.
The individual, while certified and experienced as a teacher, should have no other duties such as
teaching, etc.

a. Academic Achievement

TU Academy will demonstrate improvement in the state’s accountability system as
established under PL 221. For each future year of operation, TLf Academy will receive a
grade of C or better beginning in the first year of operation under the Charter Agreement
with Education One, L.L.C. For each subsequent year, Tl Academy will receive the same
grade or hetter than the year before. By year three of the charter, TL) Academy will earna
school rating of A.

The following chart will be utilized by Education One, L.L.C. to establish a pattern of growth

for this goal;
Year One Achieved a grade of C or Better Met Standard

Did not Achieve a grade of C or Better Failed Standard
Year Two - | Achieved a grade of Aor B Exceeded Standard
Three Achieved a grade of C or Better Met Standard

Did not Achieve a grade of C or Better Failed Standard

EXHIBIT C to the thafferIAgreement“—;Education One, LLC. Accountability Plan B | Pa ge



b. Documentation of Value Added
DORA/DOMA is the required assessment software utilized by Education One, L.L.C.

All students will take the DORA/DOMA assessments at entrance and two additional times
per year as a part of the universal screening program. Additional assessments may be
utilized as needed for ELL students, students with disabilities, gifted students, or any student
deemed appropriate by the school administration. This data must be used to inform
strategies for student assistance programs, including intervention.

Percentage of students enrolled for at least one semester who make progress on the
DORA/DOMA tests or other instrument as measured at the time of entrance and two
additional times during the academic year.

The following chart will be utilized by Education One, L.L.C. to establish a pattern of growth

for this goal:
Benchmark Rating
>80% Exceeded
70-80% Met
<70% Failed

c. Participation Rate

Beginning in year one of the new charter, the percentage of students required to take state-
mandated tests and who participate will increase 5% per year from a baseline of not less
than 75%.

d. School-wide Satisfaction

The percentage of students, parents, and staff reporting satisfaction with their school
experience will be at or above 80% as determined by a third party survey. Education One,
L.L.C. recommends Henderson Educational Services for the purposes of this survey.

EXHIBITCto the Charfer Ag.r"eemé.n.’.c.—.Ed“dcatioh. On.é, .L.L.“C. Aécounta.bilify Plah 2|Page



2. Organizational Goals

a. Class Size Reduction

The Institute of Educational Services, research arm of the U.S. Department of Education,
cites class size reduction as one of only four, evidence-based reforms proven to increase
student achievement'. Education One, L.L.C. supports this evidence and requires a class size
of not more than 20 students in grades K-3 and not more than 27 students in in grades 4-8.

implementation of this goal will require additional staffing at both the Teacher and the
Interventionist level,

The following chart will be utilized by Education One, L.L.C. to establish a pattern of goal
achievement:

Grade Level Benchmark Rating
K-3 Number of classes with <20 students Exceeded
K-3 Number of classes with 20 students Met
K-3 Number of classes with >20 students Failed
4-8 Number of classes with <27 students Exceeded
4-8 Number of classes with 27 students Met
4-8 Number of classes with »>27 students Failed

b. Year-Around Academic Calendar

Duke University’s Dr. Cooper Harris, a national expert on year-round schooling, reviewed
three dozen studies con student achievement and found that students in year-round
programs rate higher in retaining learned material. The difference is even larger for students
who are struggling in school or come from low-wealth families. In an earlier study, Cooper
found that students on average lose one month of learning over a long summer break.
Students in year-round schools tend to lose only about half that much’.

Education One, L.L.C. endorses the use of year-around academic calendars to increase
student achievement and retention of learned materials. Timothy L. Johnson Academy will
implement a year-around academic calendar for the 2013-2014 academic year.
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c. Teacher/Administration Team Management

AU.S. Department of Education (2004} study observes that at successful charter schools,
administrators “have created program schedules to support teacher collaboration.” This
collaboration concludes, “Shared meeting time for teams of teachers during the school day
gives them opportunity to plan, develop curriculum, discuss student issues, and conference
with families.” " Similarly, Izumi and Yan (2005) found that teachers at highly improving
California charter schools meet regularly to analyze student data, plan for interventions, and

design curriculum.”

Education One, L.L.C. endorses the implementation of program schedules that support
teacher collaboration and analysis of student data. At a minimum, Timothy L. Johnson
Academy will implement a school schedule that allows for the following meetings to be
conducted during the school day:

Who Attends | Duration Purpose Occurrence
K-3 Teachers, 1 Hour Student Data Once per Week,
Academic Leader, Analysis/Intervention | Semester Wrap-Up,
Schooi Leader, Planning Year-End Wrap-Up
Test/Data Manager

4-5 Teachers, 1 Hour Student Data Once per Week,
Academic Leader, Analysis/Intervention | Semester Wrap-Up,
School Leader, Planning Year-End Wrap-Up
Test/Data Manager

6-8 Teachers, 1 Hour Student Data Once per Week,
Academic Leader, Analysis Semester Wrap-Up,
School Leader, Year-End Wrap-Up
Test/Data Manager

K-3 Teachers, 1 Hour Curriculum Design Once per Week,
Academic Leader, Family Conferencing | Semester Wrap-Up,
School Leader, Administrative Year-End Wrap-Up
Test/Data Manager Concerns

4-5 Teachers, 1 Hour Curriculum Design Once per Week,
Academic Leader, Family Conferencing | Semester Wrap-Up,
School Leader, Administrative Year-End Wrap-Up
Test/Data Manager Concerns

6-8 Teachers, 1 Hour Curriculum Design Once per Week,

Academic Leader,
School Leader,
Test/Data Manager

Family Conferencing
Administrative
Concerns

Semester Wrap-Up,
Year-End Wrap-Up

Accountability Plan
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d. Classroom/Teacher Accountability

A 2008 study by the Academic Development Institute states that a school may have a good
academic plan, curricula, and high expectations, but all these things may be undercut by
poor execution in the classroom. Principals must know what is going on in their classrooms
and should therefore make frequent classroom visits to ensure that deficiencies are quickly
corrected.’

Education One, L.L.C. endorses this research and reguires that the Timothy L. Johnson
Academy Leader and/or the Schooi Leader conduct weekly classroom visits. Visits should be
documented through the use of an evaluation form. Administration should compare what
the teacher is doing to what he or she should be doing from the teacher’s daily plan.

The following chart will be utilized by Education One, L.L.C. to establish a pattern of goal
achievement:

Number of Classroom Visits Rating
completed Weekly
>80% Exceeded
70-80% Met
<70% Failed

e. Teacher Professional Development

Evidence shows that teachers, who consistently participate in professional development,
consistently improve their methods and may ultimately improve the performance of their
students.”

Education One, L.L.C. endorses the implementation of professional development programs
and makes the following reccmmendaticns based on the research of CORD, a naticnal
nonprofit organization that has been providing innovations in education to prepare students
for greater success in careers and higher education:

¢ Create learning schools in which all staff is involved in “sustained, rigorous study of
what they teach and how they teach it.”

¢ Provide time for teacher professional development each day for teachers to work
together and to collaboratively plan lessons and share information.

=  Base professional development on the collaboration model—teachers learning from
each other.
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Education One, L.L.C. requires that teachers at the Timothy L. Johnson Academy participate
in professional development on a regular basis and_requires that professional development
be paid for by the Organizer. Professional Development must be documented and approved
in advance by the school leader and/or the school academic leader.

The following chart will be utilized by Education One, L.L.C. to establish a pattern of goal
achievement:

Percentage of Teachers Rating
Monthly Professional Development is >80% Exceeded
Monthly Professional Development is 70-80% Met
Monthly Professional Development is <70% Faited

3. Student Success and Satisfaction Goals

a. Music Program Development

A National Center for Educational Statistics study reported that from a sample size of 13,327
high school sophomores; those who participated in music reported higher grades in English,
math, history, and science than those who did not participate in music.”

Education One, L.L.C. endorses this research and requires that the Timothy L. Johnson
Academy implement music education programs into the curriculum as follows:

Year of Charter Percentage of
students participating
1 25%
2 50%
3 75%
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b. Art Program Development

A Stanford University and Carnegie Foundation Study found that young people who
participate in the arts are:

e 4 times more likely to be recognized for academic achievement
e 4times more likely to participate in a math or science fair

e 3 times more likely to win an award for school attendance

¢ 2times more likely to read for pleasure

e 4times more likely to perform community service®"

Education One, L.L.C. endorses this research and reguires that the Timothy L. Johnson
Academy implement art educaticn programs into the curriculum as follows:

Year of Charter Percentage of
students participating
1 25%
2 50%
3 75%

¢. Science and Math Manipulatives

Research shows that given the opportunity to experiment, students will make use of all their
senses to discover and digest scientific and mathematical principles for themselves. They
will investigate ways to solve problems, talk about their solutions and those of other
students, and observe procedures used by others. Learning about science--or any other
subject--requires students te connect new information with knowledge and skills previously
acquired.

When the Association of American Publishers' School Division surveyed 2,000 teachers
about their use of various types of instructional materials, manipulatives ranked second as a
teaching tool only to textbooks.”

Education One, L.L.C. endorses hands on educational tools such as science and mathematics
manipulatives and requires that the Timothy L. Johnson Academy provide this resource for
TL) students and teachers.
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The following chart will be utilized by Education One, L.L.C. to establish a pattern of goal
achievement;

Percentage of Classrooms with Rating
Math & Science Manipulatives

>100% Exceeded
85-99% Met
<80% Failed

d. Student Technology

Research in Chio shows that students with access to an iPad have higher graduation test
results than those who do not have access™

Oitio Gradagtion Test Results
100 e o e o e s s e M Sludets w
Pads
B Students wio
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55

41
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QO Test
Education One, L.L.C. endorses the use of technology in the classroom and reguires that the
Timothy L. Johnson Academy provide the needed resources for TL) students and teachers,

The following chart will be utilized by Education One, L.L.C. to establish a pattern of goal
achievement:

Percentage of Classrooms Rating
with iPads or similar devices
(must have enough available

for every student and the

teacher in the classroom)

>100% Exceeded
81-99% Met
<80% Failed
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e. Classroom Technology

The Mitken Exchange on Education Technology used a meta-analysis of research studies to
examine the impact of technology on student achievement and found that there were
measurable increases in achievement in classrooms where technology is embedded and
properly utilized. Technology use in the 21st century is not an “extra” but an essential. As
the integration of technology into our everyday life expands, the need to infuse computer
applications into K-12 curriculum becomes more urgent”.

Education One, L.L.C. endorses the use of technology in the classroom and reguires that the
Timothy L. lohnson Academy:

s provide a secure wireless network through the school
¢ provide a wired network of computers attached to display monitors in each
classroom

The following chart will be utilized by Education One, L.L.C. to establish a pattern of goal
achievement:

Percentage of Classrooms Rating
with appropriate classroom
technology
>100% Exceeded
85-99% Met
<80% Failed
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4. Board Leadership and Development

a. Create a “Culture of Improvement”

Recent research, including research on schooi leadership, has contributed to an emerging
understanding about the school board’s role in improving student achievement. Mid-
Continent Research for Education and Learning (McREL), found a positive correlation
between district leadership and student achievement™,

The Lighthouse Study {2001), commissioned by the lowa Association of School Boards
{IASB) and the National School Board Association’s (NSBA) Key Work of School Boards, has
highlighted the board’s role in improving student achievement. The Lighthouse Study
examined the role and impact of school boards in improving student achievement. The
study suggests that school board actions are a key part of a “culture of improvement.” By
their nature, boards do not create learning; rather, they work through others by creating
conditions that promote learning™.

Education One, L.L.C. endorses the National School Board Association’s (NSBA} Key Work of
School Boards initiative to improve student achievement. The framework for leadership
and governance promotes systems thinking around eight key actions that focus and guide
boards in their efforts to improve student achievement and include:

* \ision

* Standards

e Assessment

¢ Accountability

¢ Alignment

¢ Climate

* Collaborative Relationships
e Continuous Improvement

Beginning with the Fall 2013 Academic Year, the Timothy L. Johnson School Board will
participate in quarterly training and development opportunities to develop action items
designed to improve student achievement. Training is available through Education One,
L.L.C. and/or Indiana Public Charter Schooi Association
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The following chart will be utitized by Education One, L.L.C. to establish a pattern of goal
achievement:

Percentage of Board Members Rating
who participated in training
and development each

quarter
>100% Exceeded
85-99% Met
<80% Failed

b. Effective Governance

John Carver, an expert on board governance and the author of Boards That Make a
Difference, writes, "Governance is not about budget lines, personnel issues and field trip
approvals. It is about values and vision and strategic leadership. The re-invention of the
school beard calis for a new paradigm, a fresh reconstruction of what the work of the board
is to be.”

John Carver’s research places primary focus on “ends” — mission, vision, key results to be
achieved by the charter school. The board will also place priority on major actions and
decisions that support the “ends” such as monitoring school progress toward meeting the
student achievement and other objectives agreed to in the charter contract, budget
approval, school-wide policies, strategic planning, and charter school administrator
performance review™,

Education One, L.L.C. will attend all board meetings to ensure compliance and to ensure the
school board is effectively making decisions.

The following chart will be utilized by Education One, L.L.C. to establish a pattern of goal
achievement:

Board Meetings are in Rating
Compliance
Yes Met
No Failed
Board Meetings are effective Rating
and productive
Yes Met
No Faited
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EXHIBIT C tom’.ﬁ.he Charter-A.gréement —Education One, L.L.C. Ac'“c.dhntabilityuﬁlan 12 ! Page



EXHIBIT D

REQUIREMENTS WITH RESPECT TO A
EDUCATIONAL SERVICE PROVIDER CONTRACT



MANAGEMENT AGREEMENT

This Management Agreement ("Agreement") is made and entered into effective as of July 1,
2012, ("Effective Date"), by and between The Leona Group, L.L.C., a Michigan limited liability
company ("TLG") and Timothy 1. Johnson Academy Inc., an Indiana ronprofit corporation (the
"Organizer"), '

The following is a recital of facts underlying this Agreement;

Timothy L. Johnson Academy ("Academy") is a charter school located in Fort Wayne, Indiana,
organized as a public charter school under the Indiana Charter school regulations, IC 20-5.5, ef seq.

The Organizer has been issued & charter (the "Charter™) by Bal! State University (the "Sponsor"
and the "University”) to establish and operate a public charter school,

TLG is a limited liability company serving as a catalyst for school reform TLG works 10
improve education through reform atfecting all public schools by managing to quality charter schools.

The Organizer and TLG desire to work together to bring educationa) excellence and innovation
to the Academy, based on TLG's school design and capacity to implement and manage comprehensive
educational program,

The parties were previously parties to a certain Management Agreement dated July 1, 2009 (the
"Previous Management Agreement”) and desire to continue with management and operation of the
Academy pursuant to the terms contained herein.

The terms and conditions of this Agreement are regulated by the Charter and certain Policies for
Contracting with Fducational Management Organizations set forth by the Sponsor, as amended from
time fo time (“Sponsor Policies™). The parties desire this Agreement (o be in fill compliance with the
Charter and the Sponsor Policies. : '

Therefore, it is mutually agreed as follows:

Article 1. CﬂNTRACTiNG RELATIONSHIP

A, Authority. The Organizer represents that it is authorized by the Charter 1o contract with
private entily and for that enlity to provide educational management services. The Organizer further
tepresents that it has been issued a Charter by the Sponsor to establish and operate a public charter
school. The Organizer is therefore authorized by the Sponsor (o operate the Academy and is invested
with all powers necessary or desirable for carrying out the educational program conterplated in this
Agreement, Notwithstanding anything contained herein to the contrary, the Organizer, pursuant to the
Law and in accordance with the Charter, shall be accountable for the overall oversight, monitoring and
supervision of the Academy and shall be responsible for the establishment and/or approval of all
Academy strategic planning, policies and budgeting. No provision of this agreenient shall be deemed to
interfere with the Organizer's duty to exercise its statutory, contractual and lduciary responsibilities
goveming the operation of the Academy or to prohibit the Organizer from acting as an independent,




self-governing body. The Organizer expressly. retains the right to exercise its judgment in accepting or
rejecting TLO recommendations and its rights, respensibilitics and authority for policy setting, strategic
planning, budgeting, the educational program and overall oversight, monitoring and supervision of the
charter school, ‘ ‘

B. Delegating. Acting under and in the exercise of such authority, the Orgénizer hereby
delegates to TLG, but o only the extent permitied by Law, the Charter and Sponsor Policies, and TLG
agrees {o perform, all functions relating to the provision of educational services and the management and
operation of the Academy in accordance with this Agreement, the Law, the Charter and Sporsor
Policies, : ‘

C. Status of the Parties. TLG is a limited liability company, and is not 4 division or 4 part of
the Organizer. The Organizeris a nonprofit corporation and is not 2 division or part of TLG.

D. Independent Review. Independent legal counsel retained by the Organizer has reviewed
this Agreement and has negotiated this Agreement in an arms-length transaction with TLG.

ArticlelI. TERM

A, Primary Term. This Agreement shall have a primary term coterminous with the existing
Charter between Sponsor and Organizer, subject to {i) earlier termination pursuant to Article VI of this
Agreement and (ii) continued sufficient state funding {"Primary Term").  For the purpeses of this
Agreement, "academic year" shal! mean fiscal year beginning July 1 and ending June 30 of each year.

B, Renewal, So long as the Charter between Sponsor and Organizer is renewed and/or
extended, this Agreement may be rencwed or extended afler the Primary Term, but only by a writlen
agrecment o that effect signed by the Organizer and TLG (“Renewal Agreement™). Unless otherwise
provided in the Renewal Agreement, the renewal term shall be subject 1o the same terms and conditions
as applicable to the Primary Term.

Article I, FUNCTIONS OF TLG

A. Respongibility,.  Subject to Section B of Article 1, the uitimate responsibility for
compliance with the Charter rests with the Organizer, Notwithstanding the Organizer's responsibility,
the Organizer and TLG agree to the following:

. TLG shall be responsible and accountable to the Organizer for the administration,
operation, management and performance of the Academy in full compliance with the
Law, the Charter and Sponsor Policies, The Academy is relying upon TLG to cause the
Academy {0 be managed and operated in full compliance with the Charter, the Law and

Sponsor Policies. Notwithstanding the indemnification covenant in Section C of Articie

X, or any other provision in (his Agreement, the Sponsor shall not have the authority to
assert clains against TLG as a third party beneficiary or in any other manner other than
. as provided in Section C of Article X




"
i
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2. On and after the Bffective Date, TLG shall be responsible for the day-to-day management
of the Academy and shall diligently undertake such responsibilitics In good faith,
utilizing their best efforts and utmost care to serve the best interests of the Academy. In
doing so, TLG shall comply with all of the obligations imposed upon TLG under this
Agreement and shall additionally comply with all requirements placed on the Organizer
and the Academy by the Charter and Sponsor Policies with respect to all services and
responsibilities delegated to TLG under this Agreement.

3. TLG shall comply with all requirements imposed on Organizer under the Charter and
Sponsor Policies, including but not limited to “eudit, reporting, and oversight
requirements, as delegated to TLG under this A greement.

4. TLG shall conduct its activitics in a manner that is consistent with the Academy’s
slatutory requirement to comply with the Indiana Open Door Law.

5. TLG shall participate and cooperale in compliance with any corrective action plan
approved by the Sponsor to remedy any breach of the Charter that in any way involves
services provided by TLG under this Agreement,

6. TLG is hereby granted such power and authority on behall of the Academy as is
reasonably necessary or appropriate to perform TLG's obligations under this Agreement,
subject to the express limitation stated in this Agreement,

B, Lducational Program. Consistent with the Law, the Charter, Sponsor Polivies and the
Academy Goals (as defined within the Charter), and with the prior consent and approval of the
Organizer, the educational program{s) and program(s) of instruction ("Educational Program") provided
by TLG at the Academy may be adapted and modified by TLG from lime to time, it being understood
that an essential principle of this Educational Program is its flexibility, adaptability and capacity to
change In the interest of continuous improvement and efficiency, and that the Organizer and TLG are
interested in results and not inflexible prescriptions, bul subject to the following: Before making any
such adaptations or modifications, TLG shall first present such adaptations and modifications in wrifing
to the organizer for consent and approval, The Otrganizer shall recognize the need for flexibility as well
as the best inferest of the Academy and its students, but always consistent with and in compliance with
the Law, the Charter and Sponsor Policigs, in approving or disapproving education program changes
proposed by TLG's appointed School leader.

Sponsor Policies, TLG shall be tesponsible for the management, operation, administration, and
education at the Academy, Such functions shall include, but are not limited 1o:

C. Specific Functions. Subject 1o and to the extent permitted by Law, the Charter and

I Implementation and administration of the Educational program, including the selection
and acquisition of instructional materials, equipment and supplies, and the administration
of any and all extra- and co-curricular activities and programs; and




E\)

management of all personne! functions, neluding professional development for the
School Leader (as defined in Section B of Article VI) and all instructional personnel and
the personnel fanctions outlined in Article VI; and

3. operation of the school building, which the Organizer shall provide TLG, and the
installation of technology integral to schoo! design; and

4. business administration*of the Academy, which shall include preparation of a budget in
such form, substance and detail as requested by the Organizer.

D. Subeontracts.  With the advance written consent of the Organizer, and 1o the extent
perinitted by the Chatter and Sponsor Policies, TLG may suboontract certain aspects of the gervices it
agrees o provide to the Organizer, including, but not limited to transportation and/or food service.
However TLG shall not subcontract the management, oversight or operation of the teaching and
instructional program. )

E. Place of Performance. TI.G reserves the right to perform functions other than instruction
and administrative services, such as purchasing and professional development, off-site at other TLG
locations, unless staled in this Agreement, prohibited by Law, or prohibited by the Charter or Sponsor
Policies. TLG hereby agrees that it shall raintain administrative offices in the Academy’s facility for
purposes of performing all administrative services under this Agreement,

k. Stadent Recruilment, TLG and the Organizer shall be jointly responsible for the
recruitment of students subject to Agreement on general recruitment and admission policies. Students
shall be selected in accordance with the procedures set forth in the Charter, Sponsor Policies and in
compliance with the Law.

G. Due Process Hearings. 1'L43 shall provide students due process heard ngs n conformity
with the requirements of Law, the Charter and Sponsor Policies regarding diseipline, special education,
confidentiality and access 1o records, to an extent consistent with the Organizer's own obligations, The
Organizer or a board of directors established by the Organizer shall tetain the right 1o provide due
process as prescribed by the Law.

H. Legal Requirements. TLG shall provide educational programs that are consistent with
and in full compliance with the Law, the Charter end Sponsor Policies.

L Rules & Procedures. TLG shall recommend and propose to the Organizer reasonable
rules, regulations and procedures applicable to the Academy and consistent with the Charter, Sporsor
Policies and the Law, Upon review and prior approval of such rules, regufations and procedures by the
Organizer, TLG is authorized and directed to enforce any such rules, regulations and procedures.

J. Scheol Year and School Day, The school year and the schoo! day shall be as provided in
the application for the Charter submitted to and approved by the Sponsor.

K. Authority.  TLG shall have the authority and power necessary to undertake its
responsibilities described in this Agreement except iT such authority or power may not be delegated by
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Law or is inconsistent with the Charter, Sponsor Policics, or with the Organizer's contractual or
fiduciary obligations. TLG acknowledges and agrees that if is expressly prohibitad from seleciing or
retaining the Academy’s independent auditor, such power and authority being reserved for the
Organizer.

L. Records. TLG shall make available to the Organizer's independent auditor and (o the
State Board of Accounts all financial and other records related to the Academy for completion of audits
required by Law, by the Charter or by Sponsor Pelicies. TLG acknowledges and agrees that such
records shall be produced in Tndiana at the offices of the Organizer ot at the Academy,

M. Altendance at Board Meetings. An informed TLG representative shall attend all
meetings of the Board of the Organizer. At each such meeting, the TLG representative shall report on
the operations and finances of Academy in such a manner as to allow the” Organizer to fulfill its
obligations to manage the Academy and io allow the board to make informed decisions in open meetings
and in compliance with (he law. The reports presented by TLG shall include such information as may
be requested by the Board.

Article IV. OBLIGATIONS OF THE ORGANIZER

A. TLG Recomnendations. The Organizer shall exercise good faith in determining whether
to adopt the recommendations of TLG including, but not limited to, TLG's recommendations coneeming
policies, rules, regulations, procedures, curriculum, and budgets to enable TLG to implement the school
design, consistent with Article 11} of this Agreement. The Organizer, however, retains all right o
exercise its judgment in accepting or rejecting TLG' recommendations, and failure to adopt such
recommmendations shall not be considered a breach of this Agreement.

B. Beard Meeting Notification. The Organizer shall notify TLG of all Board meetings al
least two (2) calendar days before their, posting. ‘ '

Article V. FINANCIAL ARRANGEMENT

A Annual Management Fee. For the Term of this Agreement, the Academy will pay TLG
an annual fee equal to ten (10%) of Organizer's State Unrestricted Basic Grant related to the Academy
for each academic year (“Management Fee™), payable in monthly installments.

B. Other Revenue Sources. In order to supplement and enhance the state school aid
payments, and improve the quality of education at the Academy, the Organizer shall endeavor to obtain
revenue from other sources. In this regard:

1. The Organizer may solicit and receive grants and donations consistent with the mission
ofthe Academy,

3

TheOrganizer and/or TLG may apply for and receive grani maoney, in the name of TLG
or the Academy;
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3. To the extent permitted under the Contract and Law, TLG may charge fees to students for
extra services such as summer programs and charge non-Academy students who
perticipate in such programs with the prior written approval of the Organizer.,

C. Payment of Costs. Except as otherwise provided in this Agreement, and depending upon
availability of funds, all direct, reasonable and necessary costs which are consistent and in accordance
with the Organigzer's prior approve budget, incurred by TLG in providing the Education Program af the
Academy, shall, to the extent funds are available, be paid by the Organizer upon submission of an
invoice and other supporting dacumentation reasonably requested by the Organizer, Such costs shall
include, but shall not be limited to, salaries for personnel, curriculum materials, textbooks, library books,
computer and other equipment, sofiware, supplies, building payments, maintenance, capital
mmprovements, insurance, auditor and legal services, food services, transpaortation and any other costs
similarly necessary fo the operation of the Academy, but only to the extent consistent with and in
accordance with the budget. The QOrpanizer shall not be responsible for payment for compensation paid
by TLG to executive personnel who ate not directly providing services to the Academy.

Upon prior approval of the Organizer and the Sponsor, and if consistent and in accordance with
the budget, TLG may, at its election and i order to gain vatious economies and efficiencics, elect to
incur certain of said costs directly and, in such event, the Organizer shall reimburse TLG for such upon
submission of an invoice and other supporting documentation reasonably requested by Orpanizer,

Consistent with IC 20-5.5-7-1, the Organizer shall be fiscal agent for the Academy and shall
have exclusive controt of funds received by the Academy, and all financial matters of the Academy. As
such, the Organizer retains the right to disapprove any expenditures which are not consistent with an in
accordance with the Academy's budget and have noi otherwise been approved in writing by the
Organizer's board of directors. TLG shall at all times act consistent with Organizer’s status as a non-
profit corporation. Any payment or financial arrangement found to be inconsistent with such status shall
be void and the Agreement shall be construed as if such invalid covenant, phrase or clause had not been
contained in this Agreement.

The foliowing procedure shall govern the Organizer's bank account:

1. The Organizer shall pass resolutions identifying the Academy's banking institution, and
directing that all Academy funds be deposited in that institulion, and designating
stgnatories 1o the account, at least two of which shall be TLG nersonnel.

2. Funds received on behalf of the Academy shall be promptly deposited into said account
upon receipt.

3. TLG may write checks on behalf of the Academy for expenditures consistent with the
Organizer's prior approved budget, provided (i) the Organizer may require that all checks
be signed by a person designated by the Organizer, and (i) TLG shall provide supporting
detail of all sald expenditures pursuant to Section F of this Article V or as otherwise

. reasonably required by the Organizer. Expenditures which are paid by TLG from
Academy funds, and are not consistent with the prior approved budget, shall be promptly
reimbursed to the Academy by TLG.




4. Budgeted expenditures made on behall of the Academy shall be presented (o the
organizer on a monthly basis for review.

5. The Organizer shall provide TLG with notice in advance of changing the banking
institution used by the Organizer. Subject to Section C.1 of this Article V, the Organizer
may change the Board sigratories to the Academy's bank account zfter providing TLG of
notice of said change,

1>, Other Charter Schools. The Organizer acknowledges that TLG has, or will, enter inio
similar management agreements with other charter schools. TI.G shall separately account for
reimbursable expenses incurred on behalf of the Academy and other charter schools, and only charge the
Organizer for direct, hecessary, and reasonable costs as are consistent with the Organizer's prior
approved budget and atiributable to the Academy. 1 TLG incurs direct, necessary, and reasonable costs,
consistent with the Organizer's prior approved budget, on behalf of the Academy and other charter
schools which are incapable of precise allocation between such academies, and with the Organizer's
prior wrilten approval, TLG shall aliocate such expenses among all such academies, including the
Academy, on a pro rat hasis based upon the number of students enrolled at such academies, or upon
such other equitable basis as is acceptabie to the parties, Any such pro rata ailoeation shall be made in a
manner consistent with the Law and rules and guidelines established by the State Board of Accounts, the
Charter and Sponsor Policies, and shall be limited to those costs specific to the Academy, and shall not
include any costs for the matketing and development of TLG or other schools managed by T1.G,

E. Financial Reporting. TLG will produce for review at every scheduled meeting of thg
Organizer's board of directors, a detailed reporting of revenves and expenditures, including a
comparison of actual revenues and expenditures as compared o the budget, in such form and substance
as requested by the Organizer, including without limitation the following:

® Statement of Receipis and Disbursements including object-level expenditures for review
and action by the Organizer's board of directors;

Balance Sheet; and

Checikbook Register; and

» Historical Aged Trial Balance; and

¢ Monthly statements of actual and projected cash flow

L]

Additionally, TLG will provide:

-

Reports on Academy operations, finances and student performance, atl every scheduled
meeting of the Organizer's board of directors; and

Reports on the Academy's overall financial condition, educational performance and
efficiency of TLG's operation of Academy at a minimum of four (4) times a year; and

= Any reports, information and access o any books or records (financial or olherwise) with

regard to personnel, facilities and operations pertaining to the Academy as may be

required (or the Organizer or to comply with the Charter, Sponsor Policies and Law or

as otherwise may be requested by the Organizer.




All reports on the overail financial condition of the Academy, as well as petformance reports on
the educational program operations, shall be presented by TLG at public meetings of the
Organizer held in accordance with the Indiana Open Door Law (IC 14-1 S} TLG shall, in
regards to all financial reporting, act and in a manner consistent with the statutory requirements
of the Indiana Open Door Law.

Article VI. PERSONNEL AND TRAINING

A Personme] Responsibility. TLG shall have the responsibility and authority to reconumend,
tor review and approval of the Organizer, staffing levels, and 1o select, recommend compensation,
employ, evaluate, assign, discipline and transfer personnel, but in all respects consistent with Law, with
the Charter and with Sponsor Policies, and to the extent relevant, the budget, and further subject to the
following: (i) TLG shall ptovide the Organizer such documents and reports and answer questions as
may be requested by the Organizer in order to allow the Organizer and the Sponsor to evaluate and
monitor TL(Ys performance, and (i) TLG shall make such modifications and changes 1o the staffing
fevels, compensation, and to alj other personmel maiters as may be reasonably requested by Organizer in
order to fylfil Organizer's duties under the Charter, Sponsor Policies, the Law and the Agademy's
approved budget. TLG's responsibilities, ag emplayer of record, include retention of fuil legal liahility
to its employees who work at (he Academy or directly in Academy operations for benefits, salaries,
workers compensation and Hability insurance and in ful] compliance with the Law. TLG shall provide
evidence that personnel worki ng in the Academy are in compliance with all certification requirements,
the administrative guidelines established by the Sponsor, contained within the Charter, Sponsor Policies
and pursuant to Law.,

B. Schoo! Teader, TLG shall have the authority, consistent with the Law, the Charter and
Sponsor Policies, to recommend the School Leader for review and approval by the Organizer. TLG
shall have the authority to supervise the School Leader and to hoid him or her accountzbie for the
suceess of the Academy. The employment contract with the School Leader, as well as the duties an
compensation of the School Leader, shall be recommended by TLG, consistent with the budget and the
Charter. This notwithstanding, the School Leader shall, at 4l times, be responsible for serving as liaison
for the Organizer and the Academy with the public and the University. In addition, the School Leader
and TLG will have the authority to select and hold accountable the teachers in the Academy,

C. Teachers, Prior 1o commencement of each school year by the Organizer, TI¢G shall
fecommend to the Organizer, for review and approval, the number of teachers, and the applicable grade
levels and subjects, required for the operation of the Academy consistent with the Charter, Sponsor
Policies, and the Law and consistent with providing educational excellence and innovation, TLG shall
report such determination to the Organizer's board of directors prior to commencement of the school
YEAL 50 as to provide sufficient ime for review and action. TL< shall provide the Academy with such
teachers, qualified in the grade Ievels and subjects required, as is consistent with the Charter, Sponsor
Policies and Law. The curricalum taught by such teachers shall be the curriculum preseribed by TLG
tor the Academy, consistent with the Charter, Sponsor Policies and Law. Such teachers may, upon
recommendation by TLG, and approval by the Organizer, work at the Academy on a full or part time
basis. Tf assigned to the Academy on a part time basis, such teachery may also work at other schools
operated by TILG. Each teacher assigned to or retained by the Academy shall hold a valid teaching




certificate issued by the state board of education under the Law, and otherwise ba legally qualified to
teach at the Academy. Any misrepresentation of teaching credentials by an Academy teacher shall be
cause for immediate dismissal of {he employee, and any mistepresentation of teaching credentials of the
Academy's teachers to the Organizer by TLG shall be cause for termination of this Agreement,

D, Support Staff.  Prior to the commencement of each school year by the Organizer, TLG
shall recommend 1o the Organizer, for review and approval, the number and functions of’ Support staff
required for the operation of the Academy and consistent with providing educational excellence and
innovation. TLG shall provide the Academy with such sapport staff, qualified in the areas required, as
are required by the Organizer. Such support staft may, upon recommendation by TLG and approval by
the Organizer, work at the Academy on a full-or part-time basis. If assigned to the Academy on a part
time basis, such support staff may also work at other school operated by TLG,

E. Emplover of Personnel. Subject to Section F of this Article, or as otherwise stated in this
Agreement, all employees shall be employees of TLG. The Organizer shali be informed of the amonnt
of compensation and fringe benefits provided to each employee of TLG assigned to the Academy.,

I Emplovee of Organizer. The parties agree that the Organizer shall have the option to
employ one or more individuals, as determined by the Organizer in its discretion, for assistance in
fullilling the Organizer's duties and responsibilities under the Charer, Spensar Policies and Law, The
Organizer has sole authority to select, determine compensation, employ, evaluate and discipline said
individuals. TLG shall allow said individual access to all information and materials that are available to
the Organizer under thig Agreement, The Academy’s budget shall be adjusted in such a manner as (o
accommaodate compensation for said individuals,

G. Training.  TLG shall provide training jn its methods, curriculum, program, and

technology, to all teaching personnel, on a regular and continuous basis, Non-instructional personnel
shall receive such training as is reasonable and necessary wnder the circumstance,

H. Post Termination Personnel.

1. Should this Agreement be terminated (1) by the Organizer pursuant to Section VIILA1 or
VIILA.Z, or (ii) by TLG pursuant to Section VHIR.2:

{a) the Organizer shall have the right to hire (in whatever capacity} any TLG
employes who was employed at the Academy at any time during the thirty (30
calendar days prior to and including the earlier of the date of transmittal of notice
of termination or the Fffective Date of Termination as set forth in Section VIILD;
and

(b) TLG shall waive as to the Organizer any noncompete covenant owed to TLG by
any said TLG employee whom the Organizer hires or attempts to hire.

2. Should this Agreement be terminated for any reason other than as set forth in Seetion
VILH.I:




(&} TLG may remove it smployees from the Academy at the Effective Date of
Termination as set forth in Section VIILD: and

(b) for a period of one (1) year from the Bffective Date of T ermination as set forth in
Section VITLD, the Organizer shall be prohibited from hiring or attempting to hire
(in any capacity) any TLG employee who wag employed at the Academy at any
time during the thirty (30) calendar days prior to and including the earlier of the
date of transmittal of notice of termination or the Effective Date of Termination,

Article VIL. ADDITIONAL PROGRAMS

Additional Programs. TLG and the Organizer may mutually agree to provide educational
programs in addition to those contemplated by this Agreement, including but not limited to summer
school.

Article VIII. TERMINATION OF A'GREEMENT

A, Termination by the Orpanizer,

i lmmediate Termination. Subject to Sectior VIILC and VIILD, at the Organizer's Option,
the Orgenizer may immnediately terminate this Agreement upon the occurrence of any act
ar omission by TLG which is in violation of the Law, or causes the Academy to be in
violation of the Law.

2. Terminafion with Notiee. Subject to -Sections VIILC and VIILD, at the Urganizer's
optien, the Organizer may terminate this Agreement if TLG hag committed a material
breach of its obligations hereunder and TLG has failed to cure such breach within sixty
(60) davs after recelving notice of such breach by the Organizer. Material breach shall
include any one or more of the following:

&  Any act or omission by TLG which causes revocation, termination or suspension of
the Charter or other licenses, permits, or certifications needed for operation of the
Academy; or

b, Any material breach by TLG of the terms and conditions of this Agreement.

3. Termingtion Without Cause. Subject to Sections V IMLC and VIILD, at the Organizer's
Option, the Organizer may terminale this Agreement without canse upon one hundred
and twenry (120) days notice.

3. Termination by TLG.

[. Termipation with Notice. Subject to Sections VHLC and VIILD, at TLG's option, TLG
may terminate this Agresment if the Organizer Lias committed a material breach of itg
obligations hereunder and in the eveni the Organizer has failed to cure such breach within
sixty (60) days afrer recelving notice of such hreach by TLG. Malerial breach shall
include any one or more of the following:
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a. Any zct or omission by the Organizer which causes revocation, termination or
suspension of the Charter or other ticenses, permits, or certifications needed for
operation of the Academy; or

b. Any materfal breach by the Organizer of the terms and conditions of this
Agreement,

2. Términation Without Cauge. At TLG's option, TLG may terminate this Agreement
without cause upon one hundred and twenty (120) days notice. Termination will not
beceme effective until the end of the school year following the notice of tesmination,

C. Changes. If any Law, court decision, or amendment to the Charter or Sponsor Policies
bas a malerial adverse impact on the ability of either party to carry out its obligations under this
Agresment, then either party, upon written notice, may request amendment of the Agreement for the
sole purpose of complying with any federal, state or local law or reguiation or court decision reguiring
amendment and the parties shall in good faith attempt to agree on such amendment and if the parties are
unable to agree on the amendment within 1he carlier of 90 calendar days after the nofice or the effect
date of the law or regulation at issue, the party requiring the amendment may terminate this Agreement
upon the earlier of 120 calendar days' further written notice or the effective date of the law or regulation.

D. Effective Date of Termination. In the event this Agreement is termiinated by either party,
excluding termination pursuant Lo Section VIILB.2, prior to the end of the term specified in Article 11,
absent unusual and compelling circumstances, the termination, wil| not become effective until the end of
the school year following the notice of termination; provided, at the Organizer's optien, the Agreement
may terminate earlier if the Organizer has terminated the Agreement under Section VILAL

E. Rights fo Pavment and Property at Termination, Upon termination of this Agreement at
the expiration of the term otherwise, TLG shall have the right to reclaim any usable property or
equipment (e.g., including bl not [limited to desks, computers, copying machines, fax machines,
telephones) which was purchased by TLG at its cost or expense; provided, however, that (i) fixtures and
building alterations shall become the property of the Organizer, and {ii} equipment, materials or supplies
purchased by the Organizer or purchased by TLG on behall of or as agent of the Organizer or the
Academy shall remain exclusively the property of the Academy.

¥, Aransition. In the event of termination of this Agresment for any reason prior fo the end
of the Agreement's term, other than termination by TLG for the Organizer's failure to make payirients to
TLG when due under this Agreement, TLG shall provide the organizer reasonable agsistance for up to
90 calendar days to assist in the transition back to a regular school program. Each type of payment to be
made by the Organizer to TLG in connection with such transition assistance shall be negotiated by the
parties; provided, however, that under no circumstances shall any such type of payment be in an amount
or at a rate lower than that paid by (or charged to) the Organizer to (or by) TLG during the academic
year immediately prior to the $0-calendar day transition period.

Article IX. PROPRIETARY INFORMATION




Al Proprietary Information of the Qreanizer. The Organizer shall own outright éll financial,
cducational and other records, as well as all curriculum and educational materials, pertaining to the
Academy, whether or not generated or maintained by TLG.

3. Proprigtary lnformation of TLG.  Fer purposes of this Article IX, "Confidential
Information” shall mean any proprigtary information of proprictary materials belonging to TLG
disclosed by the Orpanizer in writing and clearly marked as "Confidentia! Information of The Leona
Group”, regarding the business and affairs of TLG, which information may include, without limitation,
instructional materials, training materials, curriculum and lesson plans, trade secrets, marketing and
business plans, ideas, inventions, methods, designs, drawings, specifications, improvements, products
and product ideas, and data, know-how and techajcal information of any kind whatsoever, developed by
TLG, its employees, agents or subcontractors, or any individyal warking for or supervised by TLG. The
term "Confidential Information” shall not include any infermation: (i) which is, at the Gme of disclosure,
available to the general public; (if) which becomes at a later date available to the general pubiic through
no default by the Organizer of its obligations hereunder and then only afler such later date; (i) was
known to the Organizer prior to its disclosure by TLG; (iv) was directly developed and paid for by the
Academy, or {v) was developed by TLG at the direction of the Organizer with Academy funds.

C. Grant of License. Subject to Section D of this Article and to the extent permiited by
Law, TLG grants the Organizer a nonexclusive, perpetual, irrevocable license to the Confidential
information for use in regards to the Academy and for no other purpose,

D, Organizer's Nondisclosure Covenant. Subject to Sections E, F and G of this Article, the
Organizer shall not disclose any Confidential Information to any third person or entity, directly or
indirectly, under any circumstances without the prior written consent of TLG or court order; provided,
however, any disclosure of Confidential Tnformation made as a result of the operation of the Academy in
the ordinary course or any disclosures mandated by law shall not be considered a breach hereunder.

E. Required Disclosure, Notwithstanding Section I3 of this Axticle, the Organizer shall be
permitted o report any new leaching techniques or methods of significant revisions to the Sponsor and
to the State Board of Education, which teaching lechniques or methods may thereafter be made available
to the public, notwithstanding anything contained in this Atticle IX to the contrary. The Organizer shail
additionally be permitied to disclose educational materials, teaching techniques and other documents
used by or in the Academy in accordance with applicable law based upon the written opinion ef the
Organizer’s legal counsel,

F. Access to Public Records Act. The Organizer is subject to the Indiana Access to Public
Records Act (Indiana Code 5-14-3-1 ey seq.) and must make ail financial, educational, and other records
pertaining to the Academy, whether ot not generated or maintained by T1.G, available for inspection and
copying to the same extent that records of a public school are subject to inspection and copying, All
such records shall be available, upon request, at the Academy. FExcept as permitted or required under the
Charter, Sponsor Policies and applicable faws, TLG shall not restrict access of fhe Organizer, the
Sponsor or the public to the Academy’s records. To the extent provided by Law, because TLG is a
private enterprise, records pertaining to TLG, its operations and personnel may be exempt from
disclosure under the. Access lo Public Records Act is such records do not in any way related Academy.

12




G. Indiana Charter Schools Law Disclosures, In satisfiction of the Indiana Charter Schools
Law (Indiana Code 20-5.5 et seq.), TLG must provide the Organizer and/or the Sponsor such reports and
information, in addition to access to any books and records (financis] or otherwise) and access to
personnel, facilities and operations pertaining (o the Academy, as may be required for the Organizer to
comply with the terms and conditions of the Charter, Sponsor Policies and the Law. Pursuant to the
[ndiana Charter Schools Law, any records provided by the Academy, to he Depariment of Education, or
to the Sponsor that relate to compliance by the Organizer with the terms of the Charter or applicable
state or federal laws are subject o inspection and copying under the Indiana Access to Public Records
Law (Indiana Code 5-14-3).

Article X. INDEMNIFICATION

A, Indemnification of TLG. The Qrganizer shall indemnify, defend and hold harmless TLG
and all of its employees, partners, officers, dircetors, members, managers, subcontractors and agents
against any and all claims, demands, suits, damages, judgments, fees, costs, experses or other forms of
liability (collectively, "Claims"} that may arise out of, or by reason of, any elaim or atiegation arising
out of (i} any noncompliance by the Organizer with any agreements, covenants, warranties or
undertakings of Organizer conlained in or made pursuant to this Agreement; (i) any misrepresentations
or breach of the representations and warranties of the Organizer contained in or made pursuant to this
Agreement; (iii) negligence of the Organizer; or (iv) any violation of Law. In addition, the Organizer
shail reimburse TLG for any and all legal expenses and costs associated with the defense of any Claim.
The indemnification requirements of this Section may be met by the purchase of insurance in the form
and amounts acceptable to TLG. ‘

B. (ndewmnification of the Oroanizer. TLG shall indemnify, defend and hold harmless the
Organizer and all of its employees. partners, officers, direetors, members, managers, subcontractors and
agents against any and all claims, demands, suits, damages, Judgments, fees, costs, expenses or other
forms of Habifity {collectively, "Claims") that may arise out of, or by reason of| any ¢laim or allegation
arising out of (i) any noncompliance by TLG with any agreements, covenants, warrantics or
undertakings of TLG contained in or made pursuant to this Agreement; (i) any misrepresentations or
breach of the representations and warranties of TLG contained in or made pursuant to this Agreement;
{ii1) negligence of TLG: or (iv) any violation of Law. In addition, TLG shall reimburse the Organtzer
for any and all legal expenses and costs associated with the defense of any Claim. The indemnification
requirements of this Seclion may be met by the purchase of insurance in the form and amounts
acceptable to the Organizer.

C. Indemnification of the Sponsor. TL¢ shall indemnify and hold harmless the University,
its Board of Trustecs, employess, agents and representatives harmiess from all claims, demands, or
liability, including attorney fees, and related expenses, on account of injury, loss or damages, meluding
without limilation, ¢laims arising from bodily injury, personal injury, sickness, discase, death, property
loss or damage or any other losses of any kind whatsoever and not caused oy the sole negligence of the
University, which arise out of or are o any manner connected with acts or omissions of TLG in
conneclion with the Organizer's operations or which are incurred as a result of the reliance by the
University and its Board of Trustees, officer, employees, agents or representatives upon information
supplied directly or indirectly by TLG. TLG shall additionally provide such other indemnification as
may be specifically required by the Charter or by Sponsor Policies.
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D. Inabilitv to Open School,  Should either party fail to perform the obligations in this
Agreement which it is required to perform prior to the beginning of the first school year contemplated
hereander ("Pre-First Year Obligations™), said party shall reimburse the other party for the reasonable
expenses oceurred by the other party in preparing for the opening of school aperations; provided,
however, that such other party has itself substantially performed all of its Pre-First vear Oblipations for
wiiich the time for performance has come due, including but not Hmited to securing such waivers as may
be necessary for TLG to begin operations and approving TLG's recommendation for selection of the
Academy's schoo] personnel.

Article XI. INSURANCE

A, Organizer Insurance Coverage. The Organizer shall secure and maintain all insurance
coverage required by the Charter and Sponsor Policics, and if permitted by the Sponsor, with TLG listed
as an additional insured. The insurance obtained by the Organizer is described in the Cerlificate of
Insurance which is attached hersto and marked as Exhibit "A". TLG shall comply with any information
OF Teporting requirements applicable or the Organizer under the Organizet’s policy with it insurer {s),
and with the insurance tequiretnents of Schedule 5 of the Charter, :

B. TL.G Insurance Coverage. TLG shall sectire and maintain insurance coverage appropriate
for risk menagement of the functions delegated to TT.G pursuant to this Agreement, The insuranee
obtained by TLG is described in the Certificate of Insurance which is attached hereto and marked as
Exhibit "B,
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Article Xil. WARRANTIES AND REPRESENTATIONS

Both the Organizer and ILG represent that each hag the authority under law to execute, deliver
and perform this Agreement and 1o incur the obligations provided for uider thig Agreement, that ity
actions have been duly and validly awthorized, and that it will adopt any and all resolutions or
expenditure approvals required for execution of this Agreement. Further, the parties acknowledge that
they have both had the opportunity to submit this Agreement to their respective legal counsels for
review and that neither party shall be considered +he sols drafter of this Agreement.

Article XII1. ALTERNATIVE DISPUTE RESOLUTION PROCEDURE

Any and all disputes between the parties, concerning alleged breach of this Agreement, or arising
out of or relating to the interpretation of this Agreement or the parties' performance of their respective
obligations under this Agreement, shalf be resolved by arbitration, and such procedurc shall be the sole
and exclusive remedy for such matters, The arbitration shall be conducted in accordance with the rules
of the American Arbitration Association, with such variations as the parties and arbitrator unanimously
accept. A judgment on the award rendered by the arbitrators may be entered in any court having
appropriate jurisdiction,

Article XIV. MISCELLANEQUS

A. Sole Agreemeni. This Agreement supersedes and replaces any and all prior agreements
and understandings between the Organizer and TLG on the subject matter hereof,

B. Amendments and Modifications. This Agreement may be amended or modified only
with the written prior consent of TLG and the Organizer and subject to the terms and conditions of the
Charter and Sponsar Policies relating to the rights and responsibilities of the Sponsor.

C. Force Majeure. Neither party shal! be Hable if the performance of any part or all of this
Agreement is prevented, delayed, hindered or otherwise made impracticable ot impossible by reason of
any strike, flood, riot, fire, explosions, was, act of God.

D. Notices. All notices, demand, requests and consents under this Agreement shall be in
writing, shall be delivered 1o each party and shall be cffective when received by the parties or mailed 1o
the parties at their respective address set forth below, or at such other address as may be furnished by a
party to the other party:

Mo TLG: ‘The Leona Group, LLC
4660 S. Hagadorn Rd, Ste 500
East Lansing, MI 48823
Attn: William Coatg

[f to Organizer: Timethy L., Johnson Academy
7908 S. Anthony Blvd.
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Fort Wayne, IN 46806
Attne: Board President

E. Severability. The invalidity of any of the covenants, phrases of clauses in this Agreement
shall not affect the remaining portions of this Agreement, and this Agreement shall be construed as if
such invalid covepant, phrase or clause had not been contained in this Agreement.

E, Successors and Assigns, Subject to Section T of this Article, this Agreement shall be
binding upen, and in inure 1o the benefit of, the parties and their respective successors and assigns,

G, Entire Agreement. This Agreement is the entire Agreement between the parties relating
to the services provided, and the compensation for such services, by the parties.

H. Non-Waiver. No failure of a party {n exercising any right, power or privilege under this
Agreement shall affect such right, power or privilege, nor shall any single or partial exercise thereof
preclude any further exercise {hereof or the exercise of any other right, power or privilege. The rights
and remedies of the parties under this Agreement are cumulative and not exclusive of any rights or
remedies which any of them may otherwise have.

} Assignment. 'TLG may not assign this Agresment in whole or in part to any third party
with the prior written consent of the Organizer and the Sponsor.

T, Governing Law. "Thig Agreement shall be governed by and enforced in accordance with
the laws of the state of Indiana.

K. "Law" Definition". Any and all use of the word "Law" within this Agreement shail be
defined to include all applicable local, state and federal statutes, laws, and regulation, inctuding, but not
limited to, all rules, administrative guidelines, and judiciary decisions, as now existing or as may be
amended or modified from time 1o time. Nothing in this Agreement shall be constraed as limiting the
wanner m which the Organizer or the SpPONsor may comstrue applicable laws in determining whether
Acaderny operations and administation as conducted by TLG are in compliance with such laws.

L. Ingorporation of Charter. The terms and conditions of the Charter, including but not
limited to Section 3.23, are hereby incorporated by reference into and made part of this Agreement.
The provisions of the Charter, and all amendments thercto, shall supersede any contrary or conflicting
provisions contained in this A greement,

[SIGNATURE PAGE TO FOLLO Wi
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The parties have executed this Agreement this _2._'_2 ““““ day of %‘(}3{‘ T, 2012, buw
the Agreement shall be effective as of the date set forth at the beginning of this Agreement.

The Leona Group, L.L.C. Timothy L. Johnson Academy

s st Ot sl Sl

/o

resident, Board of Directlors

-

William D. Coats, Chief Executive Officer
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