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APPLICATION INSTRUCTIONS: EXPERIENCED OPERATORS 
The “Experienced Operator” Application is designed for Experienced Operators that intend to apply for a charter.  
Education One, L.L.C. defines “Experienced Operators” as either: (a) applicants that have previously operated a 
charter school or managed a network of charter schools; or (b) applicants that have not previously operated a charter 
school, but intend to contract with an Education Service Provider (“ESP”). 

 

The Proposal Narrative section of the application seeks information about all major aspects of: 

 the founding group and proposed leadership team; 

 the targeted community(ies); 

 innovative elements of the proposed school model; 

 the proposed school design; 

 the school network/ replication plan and capacity; 

 the proposed implementation plan; and 

 the performance record of schools operated by the applicant and/or major partners in the proposal.  
 

The application questions are organized to solicit information efficiently and to aid quality review and decision making 
by Education One, L.L.C. Education One staff reserves the right to reject applications that do not adhere to the 
application specifications. 

 

Throughout the application review process, Education One staff will communicate important information to the charter 
school applicant designee via email.  

 

Notice of Disclosure 

All information submitted as part of the application (including financial information) is subject to the Indiana Access to 
Public Records Act (IC § 5-14-3) and subject to disclosure to the public there-under, including disclosure to the media. 
In the event that it is the applicant’s position that certain information submitted as part of the application falls 
within an exception to disclosure under the Public Records Act, the applicant must obtain an advisory opinion 
from the State of Indiana’s Public Access Counselor prior to submitting any application materials. If the Public 
Access Counselor’s opinion supports the applicant’s position, then any such information contained in the application 
that is considered non-disclosable must be clearly identified in the application as confidential. The application must 
further be accompanied by (a) a written statement specifying the particular exception or exceptions to disclosure under 
the Public Records Act applicable to the information sought to be exempted from disclosure, and (b) the written opinion 
from the Public Access Counselor that supports the applicant’s position that the information is exempt from disclosure 
under the Public Records Act.   

 

The applicant acknowledges that if the foregoing procedure is not followed, and an application is submitted, all 
information shall be subject to disclosure to the public unless Education One, L.L.C. determines that it must withhold 
from disclosure certain information in the application pursuant to the Public Records Act. Each applicant, by the 
submission of an application, acknowledges its understanding that all application materials are subject to disclosure 
under the Public Records Act and may be subject to review and copying by the public. Each applicant and its 
representatives, employees and agents acknowledges and agrees that Education One, L.L.C. Board members and 
staff, Trine University, the Indiana Department of Education, and any official, agent, employee or representative of the 
State of Indiana shall not be held liable or legally responsible in any way for any such disclosure pursuant to the Public 
Records Act, and such parties hereby waive any rights to redress or claims of action pursuant to any such disclosure. 
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Specifications 

 The proposal must be typed and single-spaced, on white, 8.5″x 11″ paper, with 1-inch page margins and a 
minimum of 11-point font. 

 Applicants must use the following formats in preparing their applications: 
o Proposal Overview and Enrollment Projections Template (MS Word or PDF Document) 
o Proposal Narrative (MS Word or PDF Document) 
o Attachments as specified in the table below.  

 If a particular question does not apply to your team or proposal, simply respond “Not Applicable.” 

 Do not exceed 55 pages for the proposal narrative. Attachments do not count toward the proposal 
narrative page limit. *Applicants completing the optional section on innovation (Section IV) may use an 
additional five pages (in which case the proposal narrative must not exceed 60 pages total). 

 All required attachments should be numbered in the order noted below and clearly labeled. Please do not 
exceed the page limits established for each attachment. 

 The following is a list of attachments to accompany the application: 

 

 

REQUIRED PROPOSAL ATTACHMENTS 

NUMBER ATTACHMENT NAME PAGE LIMIT 
REQUIRED 
FORMAT 

1 Founding Group Resumes None MS Word or PDF 

2 Head of School/Principal Candidate Resume None MS Word or PDF 

3 School Administrators’ Resumes None MS Word or PDF 

4 Governance Documents – 501(c)(3) Letter of 
Determination, Articles of Incorporation and Bylaws 

None MS Word or PDF 

5 Statement of Assurances (signed and dated) 

NOTE: Only one completed form is required. 

Use required 
form 

PDF 

6 Board Member Information (completed by each Board 
Member of the proposed charter holder) 

Use required 
form 

PDF 

7 Code of Ethics and Conflict of Interest Policies None MS Word or PDF 

8 Education Service Provider (ESP) Documentation None MS Word or PDF 

9 Organization’s Business Plan None MS PowerPoint or 
Word, or PDF 

10 Organizational Charts 5 pages MS Word or PDF 

11 Course Scope and Sequence 30 pages MS Word or PDF 

12 Academic and Exit Standards 15 pages MS Word or PDF 

13 School Calendar and Schedule 10 pages MS Word or PDF 

14 Enrollment Policy 10 pages MS Word or PDF 

15 Student Discipline Policy 10 pages MS Word or PDF 

16 Evidence of Support from Community Partners 25 pages MS Word or PDF 

17 Start-Up Plan 10 pages MS Word or 
Excel,  or PDF 

18 Insurance Coverage None MS Word or PDF 
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NUMBER ATTACHMENT NAME PAGE LIMIT 
REQUIRED 
FORMAT 

19 Budget and Staffing Workbook Use required 
template 

MS Excel  
(no PDF 

submissions) 

20 Budget Narrative 5 pages MS Word or PDF 

21 Portfolio Summary None MS Excel or 
Word, or PDF 

22 Indiana School Financials None MS Excel or 
Word, or PDF 

23 Operator Financials None MS Excel or 
Word, or PDF 

24 Litigation Documentation 10 pages MS Word or PDF 

25 Entire Application (excluding items exempt from Indiana’s 
Public Access Laws assuming prior written approval 
from Indiana’s Public Access Counselor) 

 One combined 
PDF file  

(for posting to the 
Indiana 

Department of 
Education 
website) 

 

 When submitting resumes, please label each document with the individual’s affiliation with the proposed 
school (Founding Group member, Board member, Head of School/Principal, Teacher, etc.). 

 Be sure to complete all pages of the Budget and Staffing Workbook. 

 Review your application for completeness before submitting.   

 Incomplete submissions will not be accepted. 

 

SUBMISSION INSTRUCTIONS 

 

Application 

One electronic copy (PDF) will be delivered to lindsay@education1.org  

 

Please be aware it is the applicant’s responsibility to ensure all application materials reach Education One, as 
established above.  Failure to submit a complete application may serve as grounds to reject the application.  

  

mailto:lindsay@education1.org
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PROPOSAL OVERVIEW AND ENROLLMENT PROJECTIONS 
Please provide information for the applicant group’s designated representative. This individual will serve as the 
contact for all communications, interviews, and notices from Education One regarding the submitted application.  

 

IMPORTANT NOTE: The full application, including this form, will be posted on the Indiana Department of Education 
website. Applicants are advised that local community members, including members of the media, may contact the 
designated representative for questions about the proposed school(s).  

Legal name of group applying for charter(s): Timothy L. Johnson Academy 

Names, roles, and current employment  Dawn Starks, School Leader 

for all persons on applicant team: 
Larry Rowland, Board President 

 Bev Wyss, Title One Coordinator 

 Dr. Brad Yoder, Instructional Coach 

 

Designated applicant representative: Dawn M. Starks 

Address: 4625 Werling Dr. 

 Fort Wayne, IN 46806 

Office and cell phone numbers: 260-441-8727 

Email address: dawn.starks@tljacademy.org 

 

 

Provide the requested information for each school included in this proposal. 
(You may add lines to the table if needed.) 

 

Proposed 
School Name 

Opening Year School Model 
(e.g., college 
prep, dropout 
recovery) 

Geographic 
Community * 

School 
District(s) in 
Proposed 
Location 

Grade Levels at 
Full Enrollment 

Timothy L. 
Johnson 
Academy Middle 
School 

Fall of 2016 Middle School 
set up 

Southeast Fort 
Wayne, Indiana 

Fort Wayne 
Community 
Schools and 
East Allen 
County 
Schools 

Grades 6-8 

NOTE: * Please indicate the city/town and, if known, potential address or neighborhood of location. Virtual operators 
should indicate the relevant geographies the operator intends to serve. 
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Proposed Grade Levels and Student Enrollment  

Provide the following information for each charter school included in this proposal. Specify the planned year of 
opening for each, the grade levels served, and both the planned and maximum number of enrolled students by grade 
level for each year. (You may duplicate the table as needed.) 

 

Proposed School Name: Timothy L. Johnson Academy Middle School 

Academic Year Grade Levels Student Enrollment (Planned/Maximum) 

Year 1 (specify starting 
year) 6th and 7th 56/116 

Year 2 6th, 7th, and 8th 84/168 

Year 3 6th, 7th, and 8th 120/200 

Year 4 6th, 7th, and 8th 120/200 

Year 5 6th, 7th, and 8th 120/200 

At Capacity 6th, 7th, and 8th 120/200 

 

Do any of the proposed schools expect to contract or partner with an Education Service Provider  

(ESP) or other organization for school management/operation?* YesX  ⁯ No  

 If yes, identify the ESP or other partner organization:  Phalen Leadership Academies 

 

Will an application for the same charter school(s) be submitted to another authorizer in the near future?  

Yes  No X  

If yes, identify the authorizer(s): N/A 

Planned submission date(s): N/A 

 

Please list the number of previous submissions (including withdrawn submissions) for request to authorize 
this(ese) charter school(s) over the past five years, as required under IC § 20-24-3-4. Include the following 
information:  

Authorizer(s): N/A 

Submission date(s): N/A 
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PROPOSAL NARRATIVE 
Please respond to the following questions, limiting your narrative response to all proposal sections to 55 
pages total, excluding attachments. *Applicants completing the optional section on innovation (Section IV) 
may use an additional five pages (in which case the proposal narrative must not exceed 60 pages total). 

 

Note: 

The term “organization” as used in the application applies to any applicant or partnership among groups applying to replicate a 
school model in Indiana.  Thus, it may include an existing school or group of schools proposing to replicate; an existing school 
network or CMO applying directly for a charter; a governing board proposing to contract with a CMO or other education service 
provider (“ESP”); or other entities and arrangements.  In the case of an applicant proposing to contract or partner with a service 
provider, applicants should provide requested information for both entities if applicable. 

 

EXECUTIVE SUMMARY 

 

The Executive Summary should provide a concise overview of the targeted community(ies) and your community 
engagement to date; the school design being proposed for replication; the replication or network growth plan; and the 
applicant’s performance record and organizational capacity to execute the plan successfully. In five (5) pages or less, 
provide an Executive Summary that includes the following elements:  

 

Mission and Vision for Growth in Indiana.  State the mission and vision of the proposed schools and network as a 
whole. Provide an overview of the organization’s strategic vision and five-year growth plan for developing schools in 
Indiana, including: years of opening; number and types of schools (grade levels); and projected number of students.  
Identify and briefly describe the targeted community(ies). 

 

 The mission of Timothy L. Johnson Academy is to provide opportunities for basic educational equity for 
students in Allen County.  TLJA offers interaction between students, their parents, and the community within the 
educational system to provide an environment where learning is the main focus of students’ lives. 

 Timothy L. Johnson Academy was founded by a group of community leaders that were concerned with the 
educational opportunities that our youth on the southeast quadrant of Fort Wayne were receiving.  Students were being 
bused to the far northern portions of the city.  This did not allow families to be actively involved in their child’s education.  
TLJA provides door-to-door transportation from all parts of the city.  We are centrally located in the south side of Fort 
Wayne.  Our goal is to be a hub in the community that provides the educational support to all families.  This includes 
PreK, after-school programs, tutoring, athletics, etc.  We have Brightpoint Headstart and Boy’s and Girl’s Club housed 
in our building and available to our families. 

 We presently own our building.  It was a former elementary school in East Allen County.  Fifteen years ago 
when the school began, Timothy L. Johnson Academy was in a small portion of a church.  There was only one teacher 
per grade level and only about 6-8 students per class.  We now have a solid 315 students and a growing waiting list.  
We have 2-3 classrooms at each grade level with licensed qualified teachers in each classroom.  We have already 
started enrolling for the 2018-2019 school year. 

 With this addition of a middle school in 2018, our hope is to eventually expand all the way through high school 
by 2020.  Our plan is that our legacy students would stay with us through graduation with 54 plus students enrolled at 
each grade level.  There is an empty building located behind our present location.  Our dream is to continue to grow 
through high school and look into expanding the high school to that complex. 
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Proposed Timeline 

2018 Open middle school / 5th and 6th legacy students continue with TLJA 

2019 
5th, 6th, and 7th legacy students continue with TLJA / continue as a school within a school / add 
related arts staffing, extra curricular athletics and performing arts, and additional student support 
services / make charter application to add high school 

2020 
5th, 6th, 7th, and 8th legacy students continue with TLJA / pursue additional building resources for 
middle and high school / function as TLJA campus / offer outstanding educational offerings K-12 

2021 
5th, 6th, 7th, 8th, and 9th  legacy students continue with TLJA / function as TLJA campus/ offer 
outstanding educational offerings K-12 

2022 
5th, 6th, 7th, 8th, 9th and 10th  legacy students continue with TLJA / strengthen 21st Century presence/ 
function as TLJA campus/ be recognized as an exemplar for K-12 learning 

 

Proposed School Name: Timothy L. Johnson Academy Middle School 

Academic Year Grade Levels Student Enrollment (Planned/Maximum) 

Year 1 (specify starting year) 6th and 7th 56/116 

Year 2 6th, 7th, and 8th 84/168 

Year 3 6th, 7th, and 8th 120/200 

Year 4 6th, 7th, and 8th 120/200 

Year 5 6th, 7th, and 8th 120/200 

At Capacity 6th, 7th, and 8th 120/200 

 

 Our targeted communities historically reside in southeast Fort Wayne, and include low SES families, Burmese 
families, and ELL populations. 

 

Educational Need.  Describe the educational needs and challenges of each community targeted and your rationale 
for choosing the community.  

 

Our targeted communities are low SES families and Burmese Families/ELL Populations. 

 

The needs and challenges presented are transportation, lunch resources, parent support, life skills, cultural 
understanding, language, safety, assimilation and accommodation. 

 

 Rationale:  Timothy L. Johnson Academy’s primary goal is to address the significant needs of the underserved.  
We believe we provide a safe and open environment for these families to grow academically and socially while 
preserving dignity, and we partner with others in our community to offer services that address the challenges noted 
above such as language barriers.  We view ourselves as a community hub, and take seriously this responsibility. 

 

Historical School Accountability Grades 

Due to the transition to the more rigorous Indiana College and Career Ready Standards and a new, more rigorous assessment 

aligned to these standards, the Indiana General Assembly passed Senate Enrolled Act 200 to hold schools and corporations 

harmless for the results of the more rigorous assessment. This Hold Harmless approach for Statewide Accountability allowed 

schools and corporations to receive the better of either the 2013-14 grade or the 2014-15 grade. 
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 Timothy L. Johnson Academy’s letter grade improved from an F to a D in 2015-16, while all other analyzed middle 
schools’ grades stayed the same due to Senate Enrolled Act 200.   

 50% of analyzed middle schools saw a drop in letter grades from Spring ISTEP+ 2015 to Spring ISTEP+ 2017. 

 Spring ISTEP+ 2015:  71% of analyzed middle schools received an accountability grade of A, B, or C. 
Spring ISTEP+ 2016:  57% of analyzed middle schools received an accountability grade of A, B, or C. 

Spring ISTEP+ 2017:  36% of analyzed middle schools received an accountability grade of A, B, or C. 

 Heritage Junior/Senior High’s accountability grade includes high school multiple measures, which accounts for 47.3% of 
the assigned grade of a ‘B’ for Spring 2017.  Looking at 6-8 only, the assigned grade would be a ‘C.’ 

 

 Spring 2015* Spring 2016 Spring 2017 

Timothy L. Johnson Academy D D D 

5-Mile Driving Radius 

Paul Harding Jr. High School (EACS) B D F 
Prince Chapman Academy (EACS) B C D 
Miami Middle School (FWCS)  D D C 
Memorial Park Middle School (FWCS)  C C C 
Kekionga Middle School (FWCS)  D F F 
Lakeside Middle School (FWCS)  B C D 

10-Mile Driving Radius 

Portage Middle School (FWCS)  D D D 
Lane Middle School (FWCS)  A C D 
Blackhawk Middle School (FWCS) B B B 
Northwood Middle School (FWCS) A C C 
Heritage Junior/Senior High (EACS) B B B 
New Haven Middle School (EACS)  C C D 

15-Mile Driving Radius 

Shawnee Middle School (FWCS)  C D C 
Jefferson Middle School (FWCS)  B C B 

 

 As the middle school data is analyzed for the schools in a 5, 10, and 15-mile radius, there are several trends 
that are seen.  Middle schools, in most cases, are showing a decline in performance, growth, and accountability grades.  
TLJA grades 3-6 are showing positive momentum in these areas.  TLJA was established to provide the best academic 
choice for our students.  When we look at the targeted sub-groups, each population has been denied quality education 
that they so richly deserve by the two major districts.  This can be attributed to many reasons, but predominately district 
schools have failed to meet the needs of our families at their place of most dire need, their community. 
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Target Population. Explain how the decision to serve the targeted population, including the grade levels you have 
chosen, would meet community needs. 

 

 As we continue to strive to be that support for our families, the feedback from our families has been that they 
wish we had a middle/high program.  The friendships and relationships that are built by our scholars are sacrified when 
our students have to leave us after 6th grade.  With the new accountability expectations from the state, we are held 
responsible for their growth even after they leave us.  What a better way to ensure growth but to have them stay with 
us.  For instance, trust is paramount for our Burmese families.  It takes careful work to build that trust, but once 
established the bond is strong.  Our Burmese families count on us not only to provide quality learning for their children, 
but also to provide a safe support in building life skills within their community.  As we talk to our Burmese families they 
share that they recognize our improvement efforts and trust us to meet the needs of their children.  It is clear the 
families what to stay in the TLJA community. 

 

 In analyzing the surrounding schools up to a 15 mile radius, we see that the majority of middle schools have 
either declined in performance, growth and accountability grades or stayed the same.  We believe that our legacy 
students will be more successful if they stay with us versus attending another middle school.  Relationships are 
fundamental to the academic success of students.  We have established relationships with our students.  That will be 
the key to the success of our middle school. 

 

Community Engagement. Explain the relationships, if any, that you have already established to engage students, 
parents, and the community for the proposed schools.  If you have assessed demand and/or solicited support for the 
school, briefly describe these activities and the status of your efforts. 

 

 We have worked diligently to reach out to our neighbors in the Burmese community.  Our partnership with the 
Burmese community has allowed our ELL population to grow from 15 students to 125 students.  We will continue to 
strengthen our partnership by hiring multi-lingual staff and enlisting the support of Burmese leaders in the community.  
The leaders of the Burmese community are asking that we continue through the middle school level so their students 
can remain in the safety of a program they have grown to trust. 

 Boys and Girls Club is an option provided for our students ever school night from 3 p.m. to 7 p.m.  Academic 
support as well as an evening meal and snack with educational engaging activities are provided.  The success of this 
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program is based on those that participate.  Middle school will bring a larger selection of choices for our students.  This 
is just one example of the outstanding community connections that are possible because of the varied backgrounds of 
our board members.  We have board members who are connected to economics, wellness, civic engagement, law, 
accounting, and human capital.  We envision utilizing our board members’ experience as we provide for 21st Century 
learning opportunities for our middle school students.  Moreover, our board members offer real time support by 
volunteering with after school programs such as Project Reads. 

 

 As we survey our families and received their feedback our current and past parents with students who were 
or are enrolled in TLJA, they are requesting an expansion.  They trust our program and want to have their students 
stay with us.  Our open door policy encourages open communication with our parents.  Successes and concerns are 
approached with the student in mind, and our parents trust that all of us at TLJA are committed to growing and getting 
better as evidence by our growth results.  Turning around a school is a process and we communicate that to parents.  
We continue to evidence growth and our parents trust our vision.  Everyone in the TLJA community realize we are not 
there yet, but we have the processes in place to continue to improve and become exemplary. 

 

Education Plan/School Design.  Provide an overview of the education program proposed for replication, including 
key innovations and non-negotiable elements of the school model.  Briefly explain the evidence base that demonstrates 
the school model will be successful in improving academic achievement for the targeted student population. 

 

Middle School Organization Exemplars 

(Hanover Research 2015) 

 

The predominant organizational structure employed in middle schools, also supported by best practice 
research, is team teaching. 

The literature suggests that middle school staffing should reflect the unique developmental needs of young 
adolescents through lower student to staff ratios. 

Education experts advocate for the use of block scheduling in middle schools, a model in which students 
attend fewer, longer class periods during the school day. 

Middle schools should supply an array of student support services, including counseling and advisory 
periods. 

Exemplary middle schools profiled in this report typically adhere to a traditional schedule and implement team 
teaching. 

 

Description of the Instructional Design 

The basic learning environment (e.g., classroom-based, 
independent study, virtual) 

Instruction will be classroom based. We will have 1-2 
teachers per grade level. Teachers within grades will 
have a subject focus and students will transfer 
between classes.  

Class size and structure No more than 28 students with a teacher and 
assistant.  There will be whole group and small group 
instruction integrated into each day. 

An overview of the curriculum 

Middle School Curriculum Exemplars  

(Hanover Research 2015) 

 An effective middle school curriculum is 

Challenging – marshaling their sustained interests and 
efforts, challenging curriculum actively engages young 
adolescents. It addresses substantive issues and skills, 
is geared to their levels of understanding, and 
increasingly enables them to assume control of their own 
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challenging, exploratory, integrative, and 
relevant.  

 Experts emphasize the importance of 
exploratory learning for middle level learners 
and posit elective coursework as an effective 
tool for promoting exploration.   

 Successful middle schools implement student-
centered instruction, which employs 
pedagogical approaches that encourage 
learners to take an active role in their 

education.    

learning. (Hanover Research 2015) 

Exploratory – the general approach for the entire 
curriculum at this level should be exploratory. 
Exploration, in fact, is the aspect of a successful middle 
school curriculum that most directly and fully reflects the 
nature and needs of the majority of young adolescents, 
most of whom are ready for an exploratory process. 
(Hanover Research 2015) 

Integrative – effective middle grades schools provide 
experiences, studies, and units, directed either by 
individual teachers or preferably by teams, that are 
specifically designed to be integrative; for that is how 
learning is maximized. Reading, writing, speaking, and 
listening should be advanced and practiced wherever 
they apply, rather than taught in isolation.  (Hanover 
Research 2015) 

Relevant – Curriculum is relevant when it allows 
students to pursue answers to questions they have 
about themselves, the content, and the world. When 
teachers help them see the many connections that link 
various topics and subjects, students recognize the 
holistic nature of all knowledge. (Hanover Research 
2015) 

21st Century Learning  (Hanover Research 2015) 

The organization recommends that schools emphasize 
core subject instruction (English, reading or language 
arts, world languages, arts, mathematics, economics, 
science, geography, history, government and civics) 
while integrating cross-subject, 21st Century themes into 
all areas of instruction.

 
Themes include:

 
 

 Global awareness 

 Civic literacy  

 Financial, economic, business and Health 
literacy entrepreneurial literacy  

 Environmental literacy  

Electives (Hanover Research 2015) – Electives 
supplement the core curriculum and help students 
identify and pursue interests outside of core academic 
subjects. 

The use of technology in delivering instruction (if 
applicable) 

 Effective integration of technology is achieved 
when students are able to select technology 

Classroom technology will be embedded in the learning 
of the day. Thus allowing students to access and produce 
using 21st Century tools.  We believe technology not only 
allows students to increase productivity, but also provides 
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tools to help them obtain information in a 
timely manner, analyze and synthesize the 
information, and present it professionally. The 
technology should become an integral part of 

how the classroom functions ‐‐ as accessible 

as all other classroom tools. (National  
Educational Technology  Standards for 
Students) 

those “being there” experiences that help students make 
connections and provide for gaps in prior knowledge. 

        Hardware: 

 IPads 

 Laptops 

 Plans for ensuring the school is staffed with 
highly effective teachers 

Recruitment of highly effective teachers is crucial to the 
success of a school. Postings will be placed at 
Indeed.com as well as local colleges and universities. 
Once qualified teachers are hired, continuous support 
and PD is crucial. There will be weekly grade level PD’s 
with teachers as well as monthly school wide PD. 
Classroom visits will be made on a continuous cycle by 
school leader and Instructional Coach. Next steps are 
outlined from the classroom visits.  

  

Instructional Strategies 

Instructional Strategies Exemplars 

(Hanover Research 2018) 

1. Capitalize on the skills, 
abilities, and prior 
knowledge of young 
adolescents  

2. Use multiple intelligences  
3. Involve students’ 

individual learning styles   
4. Recognize the need for 

regular physical 
movement.  

Teachers will utilize many instructional strategies based on data as he 
offers rigorous differentiated learning tasks throughout the day.  

 
Embedded task assignments:  These assignments are completed in 
class and are based on the content at hand.  They are designed to create 
multiple views of the concept strand and can include individual, partner, 
and group work.  This work is completed in class allowing for different 
data points and multiple measures to be reflected in formative 
assessment. 
 
Emotional hooks/Instructional engagement:  These opportunities are 
connected to current day/real world events. The may include current 
event clips, video scenarios, or readings that stimulate a personal view 
as connected to the concept strand.  Learning and retention happens 
most often when new knowledge is connected to established knowledge 
and understanding. These experiences take the student from what he 
knows to what he doesn’t know, and provides for mastery. 
 
Twenty-first Century Inquiry:  Project Based Learning (PBL) allows the 
student to inquire about the world around him.  This instructional design 
requires the student to stretch his understanding to uncomfortable 
places.  It provides for authentic collaboration, purposeful product 
design, and in depth research wrapped in 21st century skills.  
 
Reflection:  Because reflection is paramount to a student’s mastery of 
learning he will be asked to reflect on his learning in various ways.  
Writing, discussion, and demonstration are just a few ways this will occur 
in the classroom. 
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Dialogue and Debriefing:  These opportunities can be planned in the 
learning opportunities of the day, such as facilitated Socratic seminar, 
but most often happen through reflection experiences. Many are 
spontaneous growing from teachable moments rich in emotion allowing 
the student to connect to the world around him. 
 
Data is the key to differentiated instruction. The data provided by STAR 
testing as well as progress monitoring, formal and informal assessments; 
will help the teacher decide the leveled tier their student is on and how 
to provide adequate support. There will also be weekly data discussions 
and team meetings to support what the classroom teacher is doing to 
meet the needs of all students. 

 

Key Educational Features That Would Differ From Your Current Educational Model 

Key Features 

The main difference in or educational setting is that students are taught 
utilizing best practices in middle school instructional design.  Additionally, 
a team of content-specialized teachers teaches the curriculum.  
Moreover, 21st Century Learning will provide the overarching theme for 
the school. 
 
21st Century Learning (Hanover Research 2015) 
The organization recommends that schools emphasize core subject 
instruction (English, reading or language arts, world languages, arts, 
mathematics, economics, science, geography, history, government and 
civics) while integrating cross-subject, 21st Century themes into all areas 
of instruction.  Themes include: 

 Global awareness 

 Civic literacy 

 Financial, economic, business and health literacy 
entrepreneurial literacy 

 Environmental literacy 
 

Our Timothy L. Johnson Middle School Motto: 
 

Empowering 21st Century civic engagement through scholarship 
in service, stewardship, and sustainability. 

 

We will provide a strong standards-based instruction with the use of data to drive small, guided groups in 
reading and math.  Star Assessment will provide that data.  There are non-negotiables that we expect all teachers to 
sign off on at the start of the school year.  These non-negotiables set the expectation for our teaching staff for the 
academic school year.  (see attached with pacing guides)  Thy specifically set the tone for classroom environment and 
academic instruction. 

 We have strategically planned Tier II, III, and ESL interventions.  We set aside Math and Reading intervention 
time where Tier 2 and Tier 3 students and ESL students are pulled for more direct support.  The students remaining in 
the classroom are provided focused small group instruction with their classroom teacher.  This approach has brought 
success in our elementary setting.  Students have shown at least a grade levels growth since the start of the school 
year until this point in the year. 
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Network Governance and Leadership.  Provide an overview of the proposed network governance, management 
structure and leadership team. Highlight the strengths of the proposed governing board and leadership team.  
Explain how the governance and management structure will provide for stable, effective governance and leadership 
for the proposed school replication plan over the long term. 

 

1. We have a board that brings expertise and involvement within the community.  This is outlined in the 
Evidence of Capacity.  They will bring a unique understanding of a crucial field.  This allows for a well-
rounded board. 

2. Phalen Leadership Academies is our management company.  They provide the structure and the built in 
supports for both operations and academics. 

3. The school leader and academic coach have a strong partnership and work together to hold teachers 
accountable and support them effectively. 

SECTION I: EVIDENCE OF CAPACITY 

 

Founding Group 

 

Founding Group Membership 

1. Identify the key members of the Founding Group for the proposed school(s). Identify only individuals who will play 
a substantial ongoing role in school development, governance and/or management, and will share responsibility 
for any school or for the network as a whole.  These may include network leadership, proposed governing board 
members, school leadership/management, and any essential partners who will play an important ongoing role in 
the school or network development or operations. 

 

Dawn Starks- School Leader/Superintendent of both elementary and middle school 

Dr. Brad Yoder- Assistant School Leader/Instructional Coach of both elementary and middle school 

Bev Wyss- Title One Coordinator of both elementary and middle school/Office Manager of middle school 

Lelond Keith Nichols- Case Manager for both elementary and middle school 

Earl Phalen- Phalen Leadership Academies (management company over both programs) 

Larry Rowland- School Board President 

Alan Grinsfelder- School Board Vice President 

Joe Jordan- School Board Secretary  

Robert Sevier- School Board Treasurer 

Fred Eckart- School Board Member 

Al Hofer- School Board Member 

Michelle Chambers- School Board Member 

Lena Yarian- School Board Member 

Deborah Howard- School Board Member 

 

Explain the Founding Group’s collective qualifications for establishing high-quality schools in Indiana and 
assuming stewardship of public funds, including your capacities in areas such as: 

 School leadership, administration and governance 

 Curriculum, instruction and assessment 

 Financial, business and school operations management 

 Performance management 

 Parent and community engagement 
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 Facilities management  

 

Leadership 

Board Members-  

Larry Rowland- 

School Board President (business/community 
engagement) 

Mr. Rowland has worked as administration in the 
corporate insurance market. 

Alan Grinsfelder-  

School Board Vice President (business/community 
engagement) 

Mr. Grinsfelder has worked in architectural design. 

Joe Jordan- 

School Board Secretary (business/community 
engagement) 

Mr. Jordan works in youth services/program 
administration and community resources. 

Robert Sevier- 

School Board Treasurer (finance) 

Mr. Sevier has worked in finance. 

 

Fred Eckart- 

School Board Member (business/HR) 

Mr. Eckart has worked in human resources and human 
capital fields. 

Al Hofer- 

School Board Member (legal) 

Mr. Hofer works in the field of law. 

 

Michelle Chambers- 

School Board Member (community engagement) 

Ms. Chambers works in personal business, community 
engagement, and human services. 

Lena Yarian- 

School Board Member (business/community 
engagement) 

Ms. Yarian works in economic education/ JA and 
business/ civic engagement 

Deborah Howard- 

School Board Member (business/community 
engagement) 

Ms. Howard works in the health care industry. 

Network Leadership-  

Earl Phalen- Mr. Phalen works in PLA management administration. 

Andrea Robinson- Ms. Robinson works in PLA educational resource 
management and school wide support. 

School Leadership-  

Dawn Starks- Ms. Starks works in K-12 administration/ leadership 
specializing in the turn-around process. 

Dr. Brad Yoder Dr. Yoder works in K-12 curriculum/instruction and has 
worked in K-16 administration. 

 

Provide, as Attachment 1, full resumes (including contact information) for the individuals named.  Identify 
members of the Founding Group who are proposed as board members, school leaders, or other key staff members 
of the first school proposed in this application. NOTE: There is no page limit for this attachment. 

 

2. Identify any organizations, agencies, or consultants that are partners in planning and establishing the school(s) 
proposed, along with a brief description of their current and planned role and any resources they have contributed 
or plan to contribute to school development. 
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 Phalen Leadership Academies is our management company.  They will provide operational supports and 
academic resources as we go through the set-up as well as execution of this program.  They currently are the 
management company for our elementary program and will be the management company for the middle school. 

 

3. Explain the circumstances and motivations that brought the Founding Group together to propose this school 
replication plan.  
 
 Timothy L. Johnson Academy was established in this part of the community to be  quality choice for the 
education of our youth in this community as well as the entire city of Fort Wayne.  As our program continues to 
grow, we have found there is a strong need for a middle school alternative.  Our families are asking us to expand 
our program.  Referencing the data, there is not a strong alternative to chose from.  This expansion is needed to 
continue to support the community and graduating students of TLJA.  As we begin with this sixth grade class to 
advance to eighth grade, this potentially can add an additional 120/200 graduates to our school.  This is a 120+ 
more students that we would have an active involvement in developing and can continue to support and push in 
their academic careers. 
 

School Leader and Leadership Team 

1. For the first proposed school described in this application, identify the Principal/Head of School candidate and 
explain why this individual is well-qualified to lead the school in achieving its mission. Summarize the proposed 
leader’s academic and organizational leadership record. Provide specific evidence that demonstrates the leader’s 
capacity to design, launch, and manage a high-performing charter school. If the proposed leader has never run a 
school, describe any leadership training programs that he/she has completed or is currently participating in. Also 
provide, as Attachment 2, the qualifications and resume for this individual. If no candidate is yet identified, explain 
your timeline, criteria, and process for recruiting and hiring the school leader. NOTE: There is no page limit for 
this attachment. 

 

 Dawn Starks, the present school leader of Timothy L. Johnson Academy Elementary School will also be the 
school for Timothy L. Johnson Academy Middle School.  Dawn was able to assist with keeping the doors of Timothy 
L. Johnson open during a charter renewal year.  There was a lack of structures and academic focus.  TLJA was 
granted a 2 year renewal and this year received another 3 year renewal.  Students are showing growth 
academically and proper school structures are in place. 

 Dawn’s resume brings an understanding and experience in the turn around process and instructional best 
practices.  She was part of the turn around process with two elementary schools in the local district.  Her schools 
went from D/F grades to an A.  She understands that it is a process and does not just happen overnight. 

 Dawn brings knowledge of the community.  She was raised and lives in this community.  Her father was a 
leader in the fight for desegregation of the public schools.  That relationship has brought further collaborative 
partners to the table to support the programs at the school.  For example, Brightpoint/Headstart is housed in a 
small portion of our building.  Boy’s and Girl’s Club provides an after-school program every school day.  Timothy 
L. Johnson Academy offers specific tutoring support through Project Reads and Specialty Tutoring. 

 Dawn has connections with many teachers in the community.  She is able to find and hire qualified staff.  Most 
of that is from the relationships she built at her former schools. 

 

2. Who will work on a full-time or nearly full-time basis immediately after approval to lead development of the school? 
How will this person be compensated? 

 
Dawn Starks/School Leader (compensation will be tied with the elementary program) 
 
Dr. Brad Yoder will be the Middle School Assistant Principal and Instructional Coach.  His compensation will 

be increased $30,000 due to his increased responsibilities to two programs. 
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3. Describe the responsibilities and qualifications of the first proposed school’s administrative/management team 
(beyond the school leader). If known, identify the individuals who will fill these positions and provide, as 
Attachment 3, the qualifications and resumes for these individuals. If these positions are not yet filled, explain 
your timeline, criteria, and process for recruitment and hiring. NOTE: There is no page limit for this attachment. 

 

Dr. Brad Yoder is our Instructional Coach for the elementary school and will fill the role of Assistant Principal/ 
Instructional Coach for Timothy L. Johnson Academy Middle School.  Please see his resume in Attachment 3. 

 

Governance 

 

Notes:   

As used in the application, the term “organization” applies to any applicant or partnership among groups applying to replicate a 
school model in Indiana.  Thus, it may include an existing school proposing to replicate; an existing school network or CMO applying 
directly for a charter; a governing board proposing to contract with a CMO or other education service provider (ESP); or other 
entities and arrangements.  In the case of an applicant proposing to contract with a service provider, applicants should provide 
requested information for the governing board and/or the CMO, as applicable. 

 

Legal Status and Governing Documents 

For the entity proposing to hold the charter(s), provide the following governance documents as Attachment 4: 

 501(c)(3) Letter of Determination from the Internal Revenue Service (or evidence that the applicant  has 
applied for federal tax-exempt status from the IRS); 

 Copy of the Articles of Incorporation; and 

 Copy of Board Bylaws.  

 NOTE: Applies only to non-profit corporations based outside of Indiana: Evidence that the proposed charter 
holder is registered to do business in Indiana. 

NOTE: There is no page limit for this attachment. 

 

IMPORTANT NOTES: 

 Education One, L.L.C. awards charters only to nonprofit corporations that either have received, or have 
applied for, federal tax-exempt status from the IRS. A proposal will be considered incomplete if the 
applicant does not meet these criteria. 

 Applicants should note the following requirement for Indiana charter holders as stipulated in IC § 20-24-3-3: 
“The organizer's constitution, charter, articles, or bylaws must contain a clause providing that upon dissolution: 
(1) all remaining assets, except funds specified in subdivision (2), shall be used for nonprofit educational 
purposes; and (2) remaining funds received from the [Indiana Department of Education] shall be returned to 
the department not more than thirty (30) days after dissolution.” 

 

As Attachment 5, provide one (1) complete and signed Statement of Assurances form.  

NOTE: Please use the provided form included in this RFP. 

  

Governing Board 

 

1. Governance Structure and Composition.  Describe the governance structure.  Will the new school(s) have an 
independent governing board, or will there be a single network-level board governing multiple schools? Describe 
the current and desired size and composition of the governing board. In addition, list the name of each current 
board member within the proposal narrative. In Attachment 6, provide a completed and signed Board Member 
Information Sheet for each current Board member for the governing entity/charter holder. NOTE: Please use the 
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provided form included in this RFP. If a Board member’s resume has already been included in Attachment 
1, a duplicate resume should NOT be included in Attachment 6. 

 

Larry Rowland- School Board President (business/community engagement) 

Alan Grinsfelder- School Board Vice President (business/community engagement) 

Joe Jordan- School Board Secretary (business/community engagement) 

Robert Sevier- School Board Treasurer (finance) 

Fred Eckart- School Board Member (business/HR) 

Al Hofer- School Board Member (legal) 

Michelle Chambers- School Board Member (community engagement) 

Lena Yarian- School Board Member (business/community engagement) 

Deborah Howard- School Board Member (business/community engagement) 

 

2. Pre-Existing Nonprofit Organization.  If this application is being submitted by an existing nonprofit organization 
or institution other than a charter school governing board, describe what steps the existing board will take to 
transform its board membership, mission and bylaws to support the charter school expansion/replication, and to 
comply with Indiana’s Public Access Laws, including the Open Door Law.   

Not applicable 

 

3. Governing Entity’s Responsibilities. Explain how the proposed governance structure and composition will help 
ensure that there will be active and effective oversight of all Indiana charter schools in the network’s portfolio. 

 

As outlined below, our board is very diverse in their expertise.  We have strong business people as well as finance, 
legal, and community oriented.  This allows for a board that is very adverse in many areas. 

 

Larry Rowland- 

School Board President (business/community engagement) 

Alan Grinsfelder-  

School Board Vice President (business/community engagement) 

Joe Jordan- 

School Board Secretary (business/community engagement) 

Robert Sevier- 

School Board Treasurer (finance) 

Fred Eckart- 

School Board Member (business/HR) 

Al Hofer- 

School Board Member (legal) 

Michelle Chambers- 

School Board Member (community engagement) 

Lena Yarian- 

School Board Member (business/community engagement) 

Deborah Howard- 

School Board Member (business/community engagement) 
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4. Procedures.  How many times has the current board met to date? What will be the planned frequency and focus 
of meetings?  Identify any standing subcommittees the board expects to have.  Describe how the school and 
governing board will comply with Indiana’s Public Access Laws as described within IC § 5-14. Additional guidance 
is available from the Office of the Public Access Counselor at http://www.in.gov/pac/ and at (317) 234-0906 or 
(800) 228-6013. 

 

We have had monthly scheduled board meetings since the start of our elementary program in 2002.  At this 
time, we do not have any standing subcommittees.  The board’s procedures on complying with Indiana’s Public 
Access Laws are strictly followed.  Board meetings are publically posted 72 hours prior to the meeting and open 
to the public. 

 

5. Ethics and Conflicts of Interest.  Describe the board’s ethical standards and procedures for identifying and 
addressing conflicts of interest. Provide, as Attachment 7, the board’s Code of Ethics and Conflict of Interest 
policy. NOTE: There is no page limit for this attachment. 

 

The Board policy on identifying and addressing conflicts of interest are followed by the board president yearly 
mailing out to all that participate on the board a conflict of interest questionnaire.  Staff is required to disclose any 
conflicts of interest. 

 

6. Advisory Bodies. Describe any network- or school-level advisory bodies or councils to be formed, including the 
roles and duties of that body.  Describe the planned composition of the advisory body and the reporting structure 
as it relates to the governing board and school leadership. 

 

None at this time. 

 

7. Grievance Process. Explain the process that schools will follow should a parent or student have an objection to 
a governing board policy or decision, administrative procedure or practice at the school.  Describe the types of 
corporate or school documents that will be available to parents free of charge and how those will be made 
available. 

 

The Phalen Leadership Academies structure that is in place for grievances consists of referral back to the 
school leader.  Phalen will assist in any way possible by their governing departments. 

The governing board policy on speaking at a board meeting is posted through the office area.  A person 
requesting an opportunity to present at the board meeting must do so prior to the meeting and submit to the board 
president. 

School level documents can be used by parents when wanting to note a grievance.  The school leader will 
schedule a meeting with all parties involved to come up with a resolution. 

 

IMPORTANT NOTE: If a charter is awarded by Education One, L.L.C., each Board member of the governing body 
(i.e., the legal entity that has been awarded the charter) is required to undergo an expanded background check prior 
to execution of the charter agreement. 

 

School Management Contracts  

If the applicant does not intend to contract with an Education Service Provider (ESP), mark “Not Applicable” and skip to 
next section. 

 

http://www.in.gov/pac/
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IMPORTANT NOTE: Any contract with an ESP will be null and void until approved by Education One, L.L.C. Once 
approved by Education One, the parties may execute the contract and subsequently must submit an executed copy 
of the contract to be kept on file with Education One. This contract is subject to Indiana’s Public Access Laws, 
including public records requests. 

 

If any proposed school intends to contract with an Education Service Provider (ESP) for school management, provide 
the following information (and provide the requested documentation as Attachment 8): 

 

 Phalen Leadership Academies will be contracted as our management company. 

 

a. A summary explanation of how and why the ESP was selected, and the due diligence conducted (including a 
list of other ESPs assessed during the due diligence process, if any); 

 

Phalen Leadership Academies presently manages our elementary school and will manage our middle school 

 

Phalen Leadership Academies Track Record Portfolio 

Phalen Leadership Academies is a nonprofit operator that has a prove track record of raising academic 
achievement in both turnaround and charter school settings.  Founded in 2013, PLA is serving 4,000 children 
across 10 schools throughout communities in Indiana and Michigan, where the vast majority of children are 
African American or Latino and come from low-income households.  The PLA model has achieved remarkable 
results for our children, becoming one of the most effective turnaround operators in every region where we 
work. 

 

The PLA educational program utilized best practices in data-driven instruction and differentiated learning to 
deliver instruction in core-subject curricula—and to create a uniquely rigorous and personalized learning 
experience for every child.  Scholar academic success is the primary focus of our school.  The most powerful 
indication that the replication of this model will deliver strong academic growth and student achievement is 
the model’s track record.  This model has been implemented at multiple schools, including George and 
Veronica Phelan Leadership Academy, Phalen Leadership Academy at School #103 (PLA@103), and Phalen 
Leadership Academy at School #93 (PLA@93).  These schools, where 92% of students served are African 
American or Latino and 89% of students come from families living in poverty.  Specifically the demographics 
include: 

 George and Veronica Phalen Leadership Academy (GVPLA):  96% of students are African American 
or Latino, and 83% come from low-income households. 

 Phalen Leadership Academy at School #103 (PLA@103):  93% of students are African American or 
Latino, and 100% come from low-income households. 

 Phalen Leadership Academy at School #93 (PLA@93):  88% of students are African American or 
Latino, and 83% come from low-income households. 

In summary, schools that have implemented this model have seen noteworthy academic achievement.  Some 
of the major highlights include: 

 Transforming multiple failing schools into A-rated schools; 
 Surpassing the district on average by 9% on the state test based on 2016-17 ISTEP results; 
 Elevating two of the city’s lowest-performing schools to place among the top 10 schools in the district 

in terms of year-to-year growth on the state test; 
 Achieving the highest growth of any public school in Central Indiana on the state test; an 
 Exceeding the statewide passing rate on the third-grade reading proficiency exam each year since 

testing began. 

Below are the specific achievements by school: 
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George and Veronica Phalen Leadership Academy 

 Experienced an average 96% passing rate on IREAD over three years—over 20% above our host 
district, IPS, and 6% above the state average; 

 Exceeds the ISTEP passing rate above our host district by 15% in ELA and math; and 
 Currently B-rated, only marginally missing an A-rating by 1.5% 

 

Phalen Leadership Academy at School #93 

 After implementing the PLA model, scholars outperformed their peers in the local district by 24% in 
math and 10% in ELA on the ISTEP; 

 Increased the number of students passing both in ELA and Math portions of the ISTEP by 11% in 
comparison to the previous year and ranked #4 in the district in the 2016-17 school year in terms of 
growth on this assessment; and 

 Transitioned from being considered a failing school by the state to an A-rated school. 

 

Phalen Leadership Academy at School #103 

 Moved from a D-rated school to an A-rated school; 
 Ranked #5 in the district in the 2016-17 school year in terms of growth on the ISTEP; and 
 Achieved 13% growth in math and 8% growth in the number of scholars passing both ELA and math 

 

b. A term sheet setting forth a proposed duration of the contract that aligns with the charter term; roles and 
responsibilities of the school governing board, the school staff, and the service provider; scope of services 
and resources to be provided by the service provider; performance evaluation measures and mechanisms; 
detailed explanation of compensation to be paid to the provider (both management fees and all pass-through 
expenses, such as for curriculum licensing or technology); financial controls and oversight; methods of 
contract oversight and enforcement; investment disclosure; and conditions for renewal and termination of the 
contract; 

  

Please reference the attached contract. 

 

c. A draft of the proposed management contract detailing all of the above terms; 

 

d. Explanation of the relationship between the school governing board and the ESP, specifying how the 
governing board will monitor and evaluate the performance of the service provider, the internal controls that 
will guide the relationship, and how the governing board will ensure fulfillment of performance expectations;  

 

The school board, authorizer, and ESP will work together to provide the needed supports and report to each 
other the needed next steps.  The authorizer and ESP report out to the school board monthly on the status of 
the school based on their monthly visits and feedback. 

 

e. Disclosure and explanation of any existing or potential conflicts of interest between the school governing board 
and proposed service provider or any affiliated business entities; and 

 

This is accessed yearly by the school board president through a Conflict of Interest disclosure. 

 

f. Evidence that the service provider is authorized to do business in Indiana. 

 NOTE: There is no page limit for this attachment. Please ensure the section on ESP compensation is 
clearly articulated, and includes a detailed description of the management fee, as well as all pass-
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through expenses, such as for curriculum licensing or technology costs. The Education One application 
evaluation team should be able to easily discern the total dollar amount and percentage of annual 
revenues that is paid to the ESP. 

 

 

Network Vision, Growth Plan & Capacity 

Note:   

As used in this application, the term “organization” applies to any applicant or partnership among groups applying to replicate a 
school model in Indiana.  Thus, it may include an existing school proposing to replicate; an existing school network or CMO applying 
directly for a charter; a governing board proposing to contract with an education service provider (ESP); or other entities and 
arrangements.  In the case of an applicant proposing to contract with a service provider, applicants should provide requested 
information for both the governing board and the ESP, as applicable. 

 

Provide the following information about the organization’s growth plan and capacity to carry out that plan with quality 
and integrity.  

 

1. Provide, as Attachment 9, the organization’s 5-year business plan addressing the plan for network expansion in 
Indiana (and in other states, if applicable). If no business plan has been developed, please answer the remaining 
questions in this section. NOTE: Experienced CMOs and ESPs are required to submit business plans 
containing all components of a traditional business plan. There is no page limit for this attachment. 

 

2. If not clearly described in Attachment 9, or if no business plan exists, describe the organization’s strategic vision, 
desired impact, and five-year growth plan for developing new schools in Indiana and other states, if applicable. 
Include: number and types of schools; planned opening years; all currently targeted geographies and criteria for 
selecting them; projected numbers of students; and measurable impact on student achievement. 

 

 Our Plan for the Timothy L. Johnson Academy Middle School is to open in the fall of 2018 for seventh grade.  
Following in the Fall of 2018, we will expand to the eighth grade.  We will continue to advertise and recruit students 
for the middle school. 

 
3. If not clearly described in Attachment 9, or if no business plan exists, summarize the organization’s capacity to 

support and ensure the quality and long-term success of the new school(s) proposed. If the organization’s existing 
portfolio or growth plan includes schools in other states, explain how Indiana fits into the larger growth plan and 
how the organization will support and ensure quality in the schools planned for Indiana. 

 

 If at all possible, we would like to open a high school in an existing, nearby building.  This would be based on 
the ability to recruit needed teachers.  We are able to support the middle school as we already have the 6th grade 
in place and we would be just adding two additional grades.  We have the room in our present building to add the 
classrooms.  The other supports are already in place. 

 
4. If not clearly described in Attachment 9, or if no business plan exists, provide evidence of organizational capacity 

to open and operate schools successfully in accordance with the growth plan. Explain results of past replication 
efforts and lessons learned, including how you have addressed replication challenges in other markets. 
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 Timothy L. Johnson Academy Elementary School has found success.  We have gone through restructuring 
to meet the requirements for charters.  We will adapt these structures in our elementary to our middle school.  We 
own our building and have a highly qualified staff. 

 
5. If not clearly described in Attachment 9, or if no business plan exists, describe the greatest anticipated risks and 

challenges to achieving the organization’s desired outcomes in Indiana. How will the organization meet these 
challenges and mitigate risks? 

 

 The biggest challenge will be to find qualified middle school teachers.  The school leader has established 
relationships with many educational structures that will assist in this process. 

 

Network Management 

 

1. Explain any shared or centralized support services the network organization (including any ESP partner) will 
provide. Describe the structure, the services to be provided, the cost of those services, how costs will be 
allocated, and specific service goals.  How does the organization know whether it is successfully delivering these 
services?   (In the case of a governing board proposing to contract with a management organization, service 
goals should be outlined in the term sheet and draft contract to be provided with the charter application.) 

 

Please reference the PLA Management Contract (Attachment 8) 

 

2.  Using the table below, define school- and organization-level decision-making authority as it relates to key functions, 
including curriculum, culture, staffing, corrective actions, etc.  Indicate where primary authority for each function 
resides. 

 

Function 
Network/ Management 

Organization Decision-Making School Decision-Making 

Performance Goals School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Curriculum School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Professional Development  School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Data Management and Interim 
Student Assessments 

School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Grade Level Promotion Criteria School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Culture School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Budgeting, Finance, and Accounting School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Office Manager 
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Function 
Network/ Management 

Organization Decision-Making School Decision-Making 

Student Recruitment School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Case Manager 

School Staff Recruitment and Hiring School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

HR Services (payroll, benefits, etc.) School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader 

Development School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Community Relations School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Information Technology School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Facilities Management School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Vendor Management / Procurement School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

Other operational functions, if any School Board/ Phalen Leadership 
Academies/ School Leader 

School Leader/ Instructional Coach 

 

3. Provide, as Attachment 10, the following organizational charts: 
a. Network as a whole, aligned with the 5-Year Business Plan 
b. School-level organizational chart for School 1 in Year 1, and also at Full Capacity 

NOTE: Limit attachment to five (5) pages. 

 

The network and school-level organizational charts should clearly delineate the roles and responsibilities of the 
governing board, staff, and any Education Service Providers that will manage the school(s).  
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SECTION II: SCHOOL DESIGN 

For this section, describe the design and plan for each school for which you are applying. If you are applying for 
multiple schools designed around the same model, simply state so. 
 

Education Plan 

Curriculum and Instructional Design 

1. Provide a framework for the proposed instructional design that reflects the needs of the school’s target population 
and will ensure all students meet or exceed Indiana’s Academic Standards as described in IC § 20-31-3. Please 
also describe how the proposed instructional design will align with or exceed the Indiana State Standards. More 
information about Indiana’s Standards can be found at http://www.doe.in.gov/standards  
 

The description of the instructional design should include, at a minimum, the following items: 

 the basic learning environment (e.g., classroom-based, independent study, virtual)   

 class size and structure,  

 an overview of the curriculum,   

 the use of technology in delivering instruction (if applicable),  

 plans for ensuring the school is staffed with highly effective teachers, and   

 evidence-based support.  

Middle School Organization Exemplars 

(Hanover Research 2015) 

The predominant organizational structure employed in middle schools, also supported by best practice 
research, is team teaching. A study of effective middle schools demonstrates that they are more likely to 
implement teacher teams, instructional cohorts that group two to four teachers with 50 to 125 students for core 
content instruction. Experts assert that team teaching is uniquely advantageous for middle school students, as it 
promotes student bonding and fosters closer relationships between teachers and students. Additionally, team 
teaching promotes interdisciplinary instruction and coordination, especially when teacher teams receive common 
planning time. 

The literature suggests that middle school staffing should reflect the unique developmental needs of 
young adolescents through lower student to staff ratios. Young adolescents require a sense of 
connectedness to peers, teachers, and the school in order to remain engaged. To foster this sense of 
connectedness, experts recommend reducing student to teacher ratios. Hanover’s survey of 2015 Pennsylvania 
Schools to Watch finds that the average student to teacher ratio among the seven exemplary schools serving 
Grades 6 through 8 is 14.07, with the range spanning from 11.67 to 16.24. 

Education experts advocate for the use of block scheduling in middle schools, a model in which students 
attend fewer, longer class periods during the school day. This is a departure from traditional middle school 
schedules that comprise six or more class periods per day, each lasting no more than one hour. Block schedules 
may promote a greater variety of instructional techniques (e.g., experiments, class discussions, debates). 
However, the longer class periods that block schedules entail may risk diminishing student focus.  

Middle schools should supply an array of student support services, including counseling and advisory 
periods. Formal advisory programs with regular interaction between students and teachers may help students 
forge bonds, set goals, and explore academic and career interests. A comprehensive school guidance program 

http://www.doe.in.gov/standards
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can supplement and extend the work of teacher-led advisory periods. Counselors are equipped to coordinate 
support services for students and provide a higher level of individualized support for learners who need it. 

 Exemplary middle schools profiled in this report typically adhere to a traditional schedule and implement 
team teaching. All of the schools profiled use a traditional scheduling model of seven to nine class periods per 
day. They organize students into teams, with at least one teacher per core content area. In addition, two of the 
three schools integrate daily advisory periods into their schedules.   

 

Description of the Instructional Design 

Table 2.1 

The basic learning environment (e.g., classroom-based, 
independent study, virtual) 

Instruction will be classroom based. We will have 1-2 
teachers per grade level. Teachers within grades will 
have a subject focus and students will transfer 
between classes.  

Class size and structure No more than 28 students with a teacher and 
assistant.  There will be whole group and small group 
instruction integrated into each day. 

An overview of the curriculum 

Middle School Curriculum Exemplars  

(Hanover Research 2015) 

 An effective middle school curriculum is 
challenging, exploratory, integrative, and 
relevant.  

 Experts emphasize the importance of 
exploratory learning for middle level learners 
and posit elective coursework as an effective 
tool for promoting exploration.   

 Successful middle schools implement student-
centered instruction, which employs 
pedagogical approaches that encourage 
learners to take an active role in their 

education.    

Challenging – marshaling their sustained interests and 
efforts, challenging curriculum actively engages young 
adolescents. It addresses substantive issues and skills, 
is geared to their levels of understanding, and 
increasingly enables them to assume control of their own 
learning. (Hanover Research 2015) 

Exploratory – the general approach for the entire 
curriculum at this level should be exploratory. 
Exploration, in fact, is the aspect of a successful middle 
school curriculum that most directly and fully reflects the 
nature and needs of the majority of young adolescents, 
most of whom are ready for an exploratory process. 
(Hanover Research 2015) 

Integrative – effective middle grades schools provide 
experiences, studies, and units, directed either by 
individual teachers or preferably by teams, that are 
specifically designed to be integrative; for that is how 
learning is maximized. Reading, writing, speaking, and 
listening should be advanced and practiced wherever 
they apply, rather than taught in isolation.  (Hanover 
Research 2015) 

Relevant – Curriculum is relevant when it allows 
students to pursue answers to questions they have 
about themselves, the content, and the world. When 
teachers help them see the many connections that link 
various topics and subjects, students recognize the 
holistic nature of all knowledge. (Hanover Research 
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2015) 

21st Century Learning  (Hanover Research 2015) 

The organization recommends that schools emphasize 
core subject instruction (English, reading or language 
arts, world languages, arts, mathematics, economics, 
science, geography, history, government and civics) 
while integrating cross-subject, 21st Century themes into 
all areas of instruction.

 
Themes include:

 
 

 Global awareness 

 Civic literacy  

 Financial, economic, business and Health 
literacy entrepreneurial literacy  

 Environmental literacy  

Electives (Hanover Research 2015) – Electives 
supplement the core curriculum and help students 
identify and pursue interests outside of core academic 
subjects. 

The use of technology in delivering instruction (if 
applicable) 

 Effective integration of technology is achieved 
when students are able to select technology 
tools to help them obtain information in a 
timely manner, analyze and synthesize the 
information, and present it professionally. The 
technology should become an integral part of 

how the classroom functions ‐‐ as accessible 

as all other classroom tools. (National  
Educational Technology  Standards for 
Students) 

Classroom technology will be embedded in the learning 
of the day. Thus allowing students to access and produce 
using 21st Century tools.  We believe technology not only 
allows students to increase productivity, but also provides 
those “being there” experiences that help students make 
connections and provide for gaps in prior knowledge. 

        Hardware: 

 IPads 

 Laptops 

 Plans for ensuring the school is staffed with 
highly effective teachers 

Recruitment of highly effective teachers is crucial to the 
success of a school. Postings will be placed at 
Indeed.com as well as local colleges and universities. 
Once qualified teachers are hired, continuous support 
and PD is crucial. There will be weekly grade level PD’s 
with teachers as well as monthly school wide PD. 
Classroom visits will be made on a continuous cycle by 
school leader and Instructional Coach. Next steps are 
outlined from the classroom visits.  

Evidence-based support. 

 The literature suggests that professional 
development for teachers transitioning 
from a junior high school model to a 
Grade 6 through 8 middle school model 
should reflect the structural and 

The classroom visits will generate evidence-based 
support that is focused around data as well as classroom 
observations. Plans of support will be differentiated by 
specific needs of the teacher.  
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instructional changes accompanying the 
shift.   

 

The Basic Learning Environment and Class size and Structure 
TLJMS learning environment and class structure will center on these best practices: 

1. The classroom is organized. A place for everything and everything in its place. 
2. Lessons are inviting and exciting. 
3. The students do most of the talking and the doing, prompted by the teacher ’s questioning and guidance. 
4. Routines and procedures are evident.  
5. Students know exactly what is expected of them. There are no teacher warnings for student misbehavior. If 

a rule is broken, a consequence follows.    
6. If a procedure isn’t followed, the teacher provides more practice. 
7. The teacher is proactive. 
8. Lesson objectives are clear and measurable. 
9. There is constant teacher movement around the room. Behavior problems are almost nonexistent. 
10. There is little dependence on worksheet-type activities. Lessons are highly interactive, and students remain 

engaged in meaningful activities. 
11. The punishment for any given infraction is consistent (and rare). 
12. The teacher does not show frustration. Even in the case of misbehavior, the problem is handled seriously 

but calmly. The teacher always appears to be in control. 
13. Activities are varied to meet the needs of all learners. 
14. Technology is used, thoughtfully, to enhance lessons and learning. 
15. There is constant positive reinforcement. 
16. Teacher enthusiasm is evident and contagious. 

An Overview of the Instructional Practice Linked to Curriculum 

Project-based learning is not an enticement to reward compliance, but “an instructional strategy that enables 
students to learn meaningful content and practice skills needed for 21st century success,” as John Larmer and John 
Mergendoller explain in their article “The Main Course, Not Dessert.” 
TLJAMS will use Project Based Learning  (PBL) to address scholar learning and rigorous curriculum.  PBL engages 
scholars in these meaningful ways. 

1. Burning Questions and Engaged Inquiry:  “ Why is this important for me to know” 
2. Begin with the end in mind:  Impetuous students need for teachers to facilitate this. 
3. Student voice and choice:  The project must be an outgrowth of the burning question, the information 

gathered from the inquiry, and the student’s own personal reasons for pursuing a topic.  
4. Authentic audience:  To allow PBL its greatest impact, an authentic audience is a must. 

(http://www.gettingsmart.com/2015/09/project-based-learning-and-the-middle-school-mind/) 

The Use of Technology in Delivering Instruction 
TLJAMS considered these research findings when considering embedded technology in the classroom. 

1. A 1-to-1 laptop environment often led to increased frequency and breadth of student technology use, 
typically for writing, Internet research, note-taking, completing assignments, and reading. 

2. Students used laptops extensively throughout the writing process, expanding the genres and formats of their 
work to include writing for email, chats, blogs, wikis, and the like. 

3. Student-centered, individualized, and project-based learning appeared to increase in at least some 
instances of 1-to-1 laptop rollouts.  

http://bie.org/object/document/main_course_not_dessert


EDUCATION ONE, L.L.C. | Experienced Operator Application 30 

 

4. Student-teacher communications (via email and Google docs, for example) and parental involvement in their 
children's school work increased in some instances. 

5. Students expressed "very positive" attitudes about using laptops in the classroom, as findings consistently 
showed higher student engagement, motivation, and persistence when laptops were deployed to all 
students. 

6. Students' technology and problem-solving skills improved and their ownership of their own learning 
increased, according to some evidence. 

7. There were mixed findings on whether 1-to-1 laptop programs helped overcome inequities among students 
and schools. (http://blogs.edweek.org/edweek/DigitalEducation/2016/05/one-to-
one_laptop_test_scores.html) 

 
Plans for Ensuring the School is Staffed with Highly Effective Teachers and the Plan for Quality Evidence-
based Support. 
TLJAMS will support our highly effective teachers with professional development that is centered on these best 
practices: 

1. Ongoing and embedded within the context of the school  
2. Fosters collaboration within and across schools  
3. Differentiated to ensure an intensive focus on the teaching– learning relationship  

 

2. Specify instructional strategies that your school will implement to support the education plan and why they are 
well-suited for your targeted student population.  Describe the methods and systems that teachers will use to 
provide differentiated instruction to meet the needs of all students.   

Instructional Strategies 

Table 2.1.1 

Instructional Strategies Exemplars 

(Hanover Research 2018) 

1. Capitalize on the skills, 
abilities, and prior 
knowledge of young 
adolescents  

2. Use multiple intelligences  
3. Involve students’ 

individual learning styles   
4. Recognize the need for 

regular physical 
movement.  

Teachers will utilize many instructional strategies based on data as he 
offers rigorous differentiated learning tasks throughout the day.  

 
Embedded task assignments:  These assignments are completed in 
class and are based on the content at hand.  They are designed to create 
multiple views of the concept strand and can include individual, partner, 
and group work.  This work is completed in class allowing for different 
data points and multiple measures to be reflected in formative 
assessment. 
 
Emotional hooks/Instructional engagement:  These opportunities are 
connected to current day/real world events. The may include current 
event clips, video scenarios, or readings that stimulate a personal view 
as connected to the concept strand.  Learning and retention happens 
most often when new knowledge is connected to established knowledge 
and understanding. These experiences take the student from what he 
knows to what he doesn’t know, and provides for mastery. 
 
Twenty-first Century Inquiry:  Project Based Learning (PBL) allows the 
student to inquire about the world around him.  This instructional design 
requires the student to stretch his understanding to uncomfortable 
places.  It provides for authentic collaboration, purposeful product 
design, and in depth research wrapped in 21st century skills.  
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Reflection:  Because reflection is paramount to a student’s mastery of 
learning he will be asked to reflect on his learning in various ways.  
Writing, discussion, and demonstration are just a few ways this will occur 
in the classroom. 
 
Dialogue and Debriefing:  These opportunities can be planned in the 
learning opportunities of the day, such as facilitated Socratic seminar, 
but most often happen through reflection experiences. Many are 
spontaneous growing from teachable moments rich in emotion allowing 
the student to connect to the world around him. 
 
Data is the key to differentiated instruction. The data provided by STAR 
testing as well as progress monitoring, formal and informal assessments; 
will help the teacher decide the leveled tier their student is on and how 
to provide adequate support. There will also be weekly data discussions 
and team meetings to support what the classroom teacher is doing to 
meet the needs of all students. 

 

3. Identify any key educational features that would differ from your current education model.  Explain why you would 
implement these features, any new resources they would require, and how these features would improve student 
achievement. 

Key Educational Features That Would Differ From Your Current Education Model 

Table 2.1.2 

Key Features 

The main difference in our educational setting is that students are taught 
utilizing best practices in middle school instructional design. Additionally, 
content and curriculum is taught by a teaching team of content 
specialized teachers.  Moreover, 21st Century Learning will provide an 
overarching theme for the school. 

21st Century Learning  (Hanover Research 2015) 

The organization recommends that schools emphasize core subject 
instruction (English, reading or language arts, world languages, arts, 
mathematics, economics, science, geography, history, government and 
civics) while integrating cross-subject, 21st Century themes into all areas 
of instruction.

 
Themes include:

 
 

 Global awareness 

 Civic literacy  

 Financial, economic, business literacy  

 Health literacy 

 Entrepreneurial spirit  

 Environmental literacy  

Our Timothy L Johnson Middle School Motto: 
Empowering 21st Century civic engagement through scholarship 

in service, stewardship, and sustainably 
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21st Century Learning   
 
TLJAMS will emphasize core subject instruction (English, reading or language arts, world languages, arts, 
mathematics, economics, science, geography, history, government and civics) while integrating cross-subject, 21st 
Century themes into all areas of instruction.

 
(Hanover Research 2015)

 

Themes include:
  

 
Global awareness:  In an increasingly interconnected world, today's young generation need to learn be able to 
engage in communication with people from a wide range of different cultures and tradition. 
(https://www.theguardian.com/teacher-network/2012/nov/05/global-awareness-schools-education) 
Civic literacy: “[Young people who have] civic education are more likely than other students to be able to interpret 
political information correctly, to discuss political issues with peers and adults, to monitor the news and to feel 
confident about their ability to speak in public. Additionally, students who have experienced interactive civic education 
show a better ability to clearly express their opinions, have better collaborative group skills and have a better ability to 
work in culturally diverse teams.” 
(https://www.districtadministration.com/article/why-teaching-civic-engagement-essential) 
 
Financial, economic, business literacy:  TLJAMS plans to embed JA programing into our financial, economic, and 
business literacy. The program descriptions are noted below. 

JA Economics for Success® (Grades 6-8) JA Economics for Success gives students the information needed to 
build strong personal finances, a cornerstone to a happy, secure life. Students learn the importance of exploring 
career options based on their skills, interests, and values. They also learn about spending money within a budget; 
saving and investing wisely; and using credit cautiously. 
JA Global Marketplace® Blended Model (Grades 6-8) JA Global Marketplace Blended Model introduces students 
to the global marketplace and the ways in which countries buy and sell from each other. Through completion of this 
program, students will gain an understanding of producers and consumers in the interconnected global market. 
JA It’s My Business!® (Grades 6-8) JA It’s My Business! encourages students to use critical thinking to learn 
entrepreneurial skills. Those skills include knowing customers’ wants and needs, launching effective marketing, and 
creating detailed business plans. By examining the characteristics of successful entrepreneurs, students learn that a 
belief in one’s self can make positive things happen in life. 
JA It’s My Future® (Grades 6-8) JA It’s My Future provides practical information about preparing for the working 
world. Students learn about career clusters, high-growth jobs, career planning, and creating a personal brand. And, 
through a scavenger hunt, they are introduced to the basic aspects of job hunting. 
(All JA programs are designed to support the skills and competencies identified by the Partnership for 21st Century 
Skills. These programs also augment school-based, work-based, and connecting activities for communities with 
school-to-work initiatives.) 
 
Health literacy:  The TLJA health literacy focus will center on these best practices. 

1. To develop in all students a level of personal fitness commensurate with individual capabilities. 
 

2. To provide educational opportunities to participate in physically active programs which will enhance positive 
attitudes toward personal involvement in a continued physically active lifestyle. 
 

3. To provide students with the opportunity to develop positive self concepts. 
 

4. To provide a varied activity program which will stimulate an interest and desire to participate in lifelong 
physical activity. 
 

https://www.juniorachievement.org/web/ja-usa/ja-programs?p_p_id=56_INSTANCE_abcd&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&p_p_col_id=ja-column-1&p_p_col_count=2&_56_INSTANCE_abcd_groupId=14516&_56_INSTANCE_abcd_articleId=19391
https://www.juniorachievement.org/web/ja-usa/ja-programs?p_p_id=56_INSTANCE_abcd&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&p_p_col_id=ja-column-1&p_p_col_count=2&_56_INSTANCE_abcd_groupId=14516&_56_INSTANCE_abcd_articleId=19421
https://www.juniorachievement.org/web/ja-usa/ja-programs?p_p_id=56_INSTANCE_abcd&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&p_p_col_id=ja-column-1&p_p_col_count=2&_56_INSTANCE_abcd_groupId=14516&_56_INSTANCE_abcd_articleId=19436
https://www.juniorachievement.org/web/ja-usa/ja-programs?p_p_id=56_INSTANCE_abcd&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&p_p_col_id=ja-column-1&p_p_col_count=2&_56_INSTANCE_abcd_groupId=14516&_56_INSTANCE_abcd_articleId=55705
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5. To improve both the cognitive and affective level of understanding of health concepts relating to changes in 
body status resulting from physically active lifestyles. (http://pe.dadeschools.net/program.asp) 

 
Entrepreneurial spirit: Entrepreneurship taps into a child’s creativity and teaches important and practical skills. 
“Kids learn customer service, finances, marketing and other practical skills,” Sessoms said. “More importantly, they 
learn life skills they can carry with them as they grow, such as [generating ideas] and problem solving, inspiration, 
interaction and collaboration, innovation and creativity, and initiative.” 
 
Environmental literacy: The need for TLJA environmental literacy instruction is supported by empirical research as 
noted in this research abstract.   

Building environmental literacy (EL) in children and adolescents is critical to meeting current and emerging 
environmental challenges worldwide. Although environmental education (EE) efforts have begun to address this 
need, empirical research holistically evaluating drivers of EL is critical. This study begins to fill this gap with an 
examination of school-wide EE programs among middle schools in North Carolina, including the use of published EE 
curricula and time outdoors while controlling for teacher education level and experience, student attributes (age, 
gender, and ethnicity), and school attributes (socio-economic status, student-teacher ratio, and locale). Middle school 
represents a pivotal time for influencing EL, as improvement was slower among older students. Differences in EL 
levels based on gender suggest boys and girls may possess complementary skills sets when approaching 
environmental issues. Our findings suggest ethnicity related disparities in EL levels may be mitigated by time spent in 
nature, especially among black and Hispanic students. 
(http://journals.plos.org/plosone/article?id=10.1371/journal.pone.0059519) 

Pre-turn around and Replicating Positive Change 

Table 2.1.3 

Pre-turn Around Replicating Positive Change 

No structure in place for retaining highly qualified 
teachers 

Structures in place to hire and retain highly qualified 
teachers 

No structure in place for formative assessment Formative assessment is consistent and drives 
instruction 

No structure in place for consistency in curriculum/ 
instruction 

Constant curriculum/ instruction supported by ongoing 
professional development 

No structure in place for student interventions Student interventions are supported in SPED, ELL, and 
general education classrooms through the RTI process 

No structure in place for consistent grading system Grading system is utilized and grade expectations are 
based on quality learning experiences grounded in rigor 

 

4. As Attachment 11, provide a core curriculum scope and sequence by subject, for each grade level proposed, that 
demonstrates clear alignment with Indiana’s Academic Standards and the Common Core. The scope and 
sequence should clearly reflect how the school’s curriculum is integrated across subjects and grade levels served, 
and how it will result in proficiency. NOTE: Limit attachment to thirty (30) pages.    

In Attachment 11, we have enclosed the pacing guides for 6th grade EnVision Math.  We will use the curriculum 

for EnVision for our middle school. 

We have enclosed pacing guides from our Reading Wonders 5th grade curriculum, first semester.  We are 

reviewing their 6th-8th grade curriculum and will most likely adopt that series for our 6th-8th grade program. 

http://journals.plos.org/plosone/article?id=10.1371/journal.pone.0059519
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5. For Blended Learning Operators only: As described in IC § 20-24-7-13, Indiana statute defines a virtual charter 
school in the following manner: a virtual charter school “means any charter school, including a conversion charter 
school, that provides for the delivery of more than fifty percent (50%) of instruction to students through: (1) virtual 
distance learning; (2) online technologies; or (3) computer based instruction.” Describe the number of hours per 
day that instruction at your proposed school will be delivered through virtual distance learning, online technologies, 
and/or computer based instruction. Does your proposed education model meet the definition of a virtual charter 
school as defined under Indiana law? If yes, please ensure your budget assumptions reflect Indiana’s funding 
formula for virtual charter schools (i.e., 87.5% ADM funding, no access to start-up grant). 

Not Applicable  

Pupil Performance Standards 

State the proposed school model’s pupil performance standards, consistent with Indiana’s Academic Standards and 
the Common Core. In particular: 

1. Provide, in Attachment 12, the school’s exit standards for graduating students for each division of the school as 
applicable (elementary, middle and/or high school). Exit standards should clearly set forth what students in the 
last grade in each division will know and be able to do. NOTE: Limit attachment to fifteen (15) pages. 

ISTEP+: Grade 8 English/Language Arts Blueprint Beginning Spring 2016  

There are eight strands for English/Language Arts divided into four categories. Speaking and Listening is assessed in 
the classroom.  

Strands Assessed Description 
Percent 
Range* 

Reading: Literature 
and Vocabulary  

Questions are based on a range of grade-level literature and may include analyzing 
and making inferences about literary elements and themes while citing explicit and 
inferential textual support, summarizing text to support analysis, using knowledge of 
literary structure and point of view to provide analysis of literature, comparing and 
contrasting structures of literary texts, analyzing how literature draws on and 
transforms earlier texts, determining and clarifying the meanings of words and 
understanding their relationships, and determining or clarifying the literal and 
nonliteral meanings of words and phrases and their uses in literature.  

30-40%  

Reading: 
Nonfiction, 
Vocabulary and 
Media Literacy  

Questions are based on a range of grade-level nonfiction and may include analyzing 
how central ideas are conveyed over the course of a text; analyzing the interaction 
key individuals, events, or ideas and supporting analysis with explicit and inferential 
textual support; summarizing the text; using knowledge and providing analysis of text 
features, structures, and author’s perspective; delineating and evaluating argument 
and claims; analyzing multiple presentations of information; interpreting and analyzing 
persuasive and propaganda techniques in media; determining and clarifying the 
meanings of words and understanding their relationships; and determining or 
clarifying the literal and nonliteral meanings of words and phrases and their uses in 
nonfiction texts.  

30-40%  

Writing: Genres, 
Writing Process, 
Research Process  

Questions may include argument, informative, or narrative writing in response to 
literature and nonfiction texts; rewriting; editing to produce and strengthen writing that 
is clear and coherent; locating information in sources; and assessing the credibility of 
sources.  

10-20%  
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Writing: 
Conventions of 
Standard English  

Questions may include using and/or identifying grade-level appropriate Standard 
English conventions (e.g., usage of parts of speech, capitalization, punctuation, and 
spelling).  

10-20%  

* This range represents the approximate emphasis for each reporting category on the assessment.  

ISTEP+: Grade 8 Mathematics 2015-16 Blueprint  

The grade 8 mathematics assessment is divided into five categories for reporting student achievement. Age-

appropriate concepts are assessed within each category.  

 Reporting 
Category 

 Description  Percent 
Range* 

 

Number Sense 
and Computation  

Questions may include solving problems involving rational and irrational numbers, 
solving problems involving properties of exponents, solving problems involving square 
roots, solving multi-step real-world problems involving rational numbers, and solving 
problems involving scientific notation.  

12-22%  

Algebra & 
Functions  

Questions may include solving multi-step linear equations fluently, representing real-
world problems using linear equations and solving such problems, sketching and 
analyzing graphs that represent a relationship between two quantities, comparing 
properties of two linear functions, and graphing a pair of linear equations to 
approximate the solution.  

22-32%  

Geometry & 
Measurement  

Questions may include describing attributes of three-dimensional objects, solving 
problems involving transformations, solving problems involving the Pythagorean 
Theorem, and solving problems involving volume of cones, spheres, and pyramids, 
and surface area of spheres.  

20-30%  

Data Analysis, 
Statistics, & 
Probability  

Questions may include solving problems involving scatter plots, solving problems 
involving probability of compound events, and using the multiplication counting 
principle to solve problems.  

12-22%  

Mathematical 
Process  

Questions may include making sense of problems and persevering in solving them, 
reasoning abstractly and quantitatively, constructing viable arguments and critiquing 
the reasoning of others, modeling, using appropriate tools strategically, attending to 
precision, and making use of structure.  

9-19%  

* This range represents the approximate emphasis for each reporting category on the assessment.  

The STAR assessment with its data indicators provides a framework for the levels of reading for our students as 
well as the core math concepts that need to be addressed. (See Attachment 12) 

2. Explain the school’s policies and standards for promoting students from one grade to the next.  How and when will 
promotion and graduation criteria be communicated to parents and students? 

Parents are provided with a calendar at registration that outlines important dates such as Parent-Teacher 
Conferences, family events, assessment dates, etc. Parents are also given the policies for communicating 
academic concerns throughout the school year. Teachers also lead individual data conversations with their 
students so students can understand where they are at and where they need to improve. 

Student promotion will be based in data (both formative and summative), teacher input, parent input, and RTI 
processes. Promotion criteria will be communicated through newsletter, and parent/teacher conferences fall and 
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spring.  Additionally, individual meetings between school leadership and parents are held if significant concerns 
for promotion arise. Promotion criteria will also be included in enrollment application and parent handbook. 

 

High School Graduation Requirements (High Schools Only)   

High schools approved by Education One will be expected to meet Indiana Graduation Requirements, described in IC 
§ 20-32-4 and explained on the Indiana Department of Education’s website: 
http://www.doe.in.gov/achievement/curriculum/indianas-diploma-requirements. 

 

1. Explain how the school will meet these requirements.  Explain how students will earn credit hours, how grade-
point averages will be calculated, what information will be on transcripts, and what elective courses will be offered.  
If graduation requirements for the school will exceed those required by the State of Indiana, explain any additional 
requirements.   

 

2. Explain how your graduation requirements will ensure student readiness for college or other postsecondary 
opportunities (trade school, military service, or entering the workforce).   

 
3. Explain what systems and structures the school will implement for students at risk of dropping out of high school 

and/or not meeting the proposed graduation requirements. 

 

School Calendar and Schedule 

1. Provide, in Attachment 13, the school’s proposed calendar for the first year of operation, as well as the weekly 
schedule of classes. Provide an overview of academic and non-academic programs, as well as the total number 
of instructional days in an academic year.  Note the length of the school day, including start and dismissal times.  
Detail the number of instructional hours/minutes in the day for core subjects such as language arts, mathematics, 
science, and social studies. NOTE: Limit attachment to ten (10) pages. 

 

School Culture 

1. Describe the culture of the proposed school and how this culture will promote a positive academic environment 
and reinforce student intellectual and social development. 
 
 Timothy L. Johnson will provide a culture of support and development. Relationships are crucial to the success 
of each student. Hard work, effort and perseverance are encouraged and modeled. Everyone that will be a part of 
our Timothy L. Johnson Academy Middle School Team will have the moral belief that all students can learn and 
will differentiate their instruction and interaction with that scholar to insure academic and social growth. All staff 
members will own the success of each scholar and do what it takes to encourage success. Mentor and tutoring 
programs will be available to all students. There will be monthly family events that will foster an involvement of all 
family members in the school setting. This will create a positive view of school in the home environment. Students 
will bring that positive approach to the school setting. 
 

2. Explain how you will implement this culture for students, teachers, administrators, and parents starting from the 
first day of school. 

MISSION OF THE SCHOOL 

The mission of Timothy L Johnson Academy Middle School is to empower our scholars to thrive in the 21st century 
through real world learning experiences. The intersection among global awareness, community engagement, 
economic literacy, entrepreneurial spirit, and environmental sustainability guides our learning and leads to our 

http://www.doe.in.gov/achievement/curriculum/indianas-diploma-requirements
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future success.  

PHILOSOPHY  

We believe that each scholar can learn and achieve personal success through learning opportunities, which are 
appropriate to his/her ability level and his/her future plans. We recognize the need to educate the total child so 
each scholar has the opportunity to achieve his/her maximum potential.  

We understand that scholars use middle school as a stepping-stone to their future. We must meet the needs of all 
scholars to prepare them for higher education, entry into the workforce, or pursuit of a trade or vocation. Our 
curriculum has a course of study to meet these needs.  

Our teaching faculty is foundational to the success of our scholars. A quality educational program begins with a 
rigorous curriculum and requires an active partnership among the school, parents, and community. We believe 
that parental involvement in the child's education is essential.  

OBJECTIVES  

In applying our Mission Statement and Philosophy, our action and interaction with all stakeholders in the Timothy 
L Johnson Academy Middle School community is as follows:  

Toward Scholars: 

1. Diversified school programs will be offered to:  a. Prepare a scholar to go on to higher education, b. Prepare 
a scholar for employment after high school graduation, c. Prepare a scholar to pursue a specific trade by 
attending a specialized school after high school graduation.   

2. Quality career guidance programs will be offered to all students.   

3. Opportunities will be offered for students to equip themselves with a sense of responsibility for their behavior 
 and activities.   

4. Exit objectives will be communicated to students for each class.   

5. High academic standards will be maintained. Successful performance will be recognized and all scholars  will 
be supported in their learning.   

6. Opportunities will be provided for students to develop 21st century skills, such as teamwork, critical thinking 
and  reliability.   

7. Free public education will be available to all youth of our community regardless of family background, 
 socioeconomic status, race, or gender.   

Toward Faculty: 

1. With a curriculum designed to fulfill our mission, faculty members will stress decision-making and critical 
 thinking skills.   

2. Faculty members will help develop a child's healthy self-concept focusing on the ability of the scholar to accept 
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responsibility for actions, effective communication with others, and collaboration with colleagues.   

3. Communication with and among faculty will be open, meaningful, and timely. Networking opportunities  will 
be embedded in the learning of the day and faculty will share decision-making within the school community. 

4. Faculty will engage in professional development supporting our belief in life-long learning. 

Toward Parents: 

1. Our school welcomes parents in the building, classrooms, and activities.   

2. Parents can expect honest answers to questions regarding their child's academic progress or behavior.   

3. Parents are informed as to exit objectives for each class and grade level .   

4. Parents are provided opportunities to meet with faculty and leaders to discuss their scholars' progress.   

5. Parents are encouraged to be involved in our school community.   

6. Parents are invited to participate in all scheduling guidance and career guidance provided to their children.   

7. Parents are provided information about school events and programs.   

8. Parents can expect to be informed of significant change s in their child's academic , social performance , or 
 behavior.   

9. Parents are informed and supported in the treatment process in cases of suspected substance abuse.   

10. Parental involvement in the child's education is a high priority. 

Toward Community:  

1. The community is informed about Timothy L Johnson Academy Middle School activities and the 
accomplishments of scholars and faculty.   

2. Collaboration between our school and the community is a valuable resource enjoyed by our scholars.   

3. The Timothy L Johnson Academy Middles School facilities are available to members of the community 
 whenever possible.  

We will implement this positive culture through our weekly and monthly professional development. The continued 
support will be in and outside of the classroom for all students as well as our staff. A model classroom will provide 
that central point for collaboration between staff, data driven decision making, as well as teacher driven decisions. 
Teachers will feel validated in their instruction and students will reap the benefits of that positive energy. This will 
foster a positive school culture. 

3. Summarize, for illustrative purposes, a typical day from the perspective of a student in a grade level of your choice. 
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The day would start with positive student/teacher interaction, as well as positive interaction amongst other staff 
members and peers. The student reports to their grade level to receive their instructional level instruction. Outside 
of the classroom supports are offered such as gym, media center and computer lab. There are also tiered supports 
such as ELL, Special Education, and Tier 2 grouping. 
 
TLJAMS will implement a modified 4X4 Block Schedule.  An example is noted below. 
 

 
 

The 4x4 Block 

The school day is divided into four blocks, with 
classes lasting anywhere from 85 to 100 minutes 
with additional time for lunch and transitions. 
Students complete in one semester what would 
have taken them a full year in traditional schedules. 

 

 
 

4. Summarize, for illustrative purposes, a typical day from the perspective of a teacher of any subject or grade of 
your choice. 
A typical day for a teacher starts with a morning PD focusing on the specific needs of that grade level.  The school 
leader and/or the instructional coach lead this. Team planning and data analysis are crucial in these conversations. 
Teachers then go to meet their students and start the day on a positive note. Instruction is provided to students at 
differentiated levels. 
(See Daily Schedule above) 
 
 

	

Middle	School	Schedule	(example)	
	
	
	
	
	

	
	
	

	
	

Tuesday-	Thursday	
	
	
	

60	Min	 CORE	1	

60	Min	 CORE	2	

60	Min	 Related	Arts/	Elective	

40	Min	 Lunch	

60	Min	 CORE	3	

60	Min	 CORE	4	

40	Min	 Homeroom:	
Leadership	
Intervention/Extension	
Study	

	

85	Min	 CORE	1	

85	Min	 CORE	2	

85	Min	(1/2)	 CORE	3	

40	Min	 Lunch	

85	Min	(1/2)	 CORE	3	

85	Min		 CORE	4	

Monday-Wednesday-Friday	
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Supplemental Programming 

1. Will you offer summer school?  If so, describe the program(s) to be offered.  How many students are expected to 
attend summer school, and how will they be selected for participation?  How many hours and weeks of summer 
school will you provide, and how will it be funded?   
 
Historically, summer school has been support for our students struggling with passing IREAD. We would like to 
expand to a summer reading program, offered to all students the first 3 weeks of summer. It would last 3 hours a 
day. Students would leave after lunch provided by the Parks Dept. Transportation would be provided. 
 
We envision a program that provides academic remediation and enrichment, visual and preforming arts/ athletic 
opportunities, and civic engagement/ resource sustainability centered on Project Based Learning (PBL) and 
volunteer opportunities. This summer experience will offer our students authentic ways to explore their connections 
to community and the world. 
 
Funding sources include: budgeted teacher stipends, and possible community partnerships with Fort Wayne Parks 
and Recreation, Fort Wayne Dance Collaborative, Art Link, Fort Wayne Youth Theater, Fort Wayne Children’s 
Choir, Fort Wayne municipal government, and energy and waste facilities.  
 

2. Describe the extra- or co-curricular activities or programming the school will offer; how often they will occur; and 
how they will be funded. 
 
Boy’s and Girl’s Club will be offered every school night from 3-7 p.m. A meal is served. Academic support is given 
as well as engaging activities. Additionally, we hope to establish intermural sports/academic teams, and a middle 
school show choir. Possible funding sources include: budgeted teacher/coaching stipends, community support, 
and boosters/fundraising.  
 

3. Describe the school’s programs or strategies to address student mental, emotional, and social development and 
health.  
 
Our case manager as well as a partnership with Meridian Health will provide foundational support as we open the 
school. Additionally, we plan to add a school counselor and possibly a home school coordinator.  We believe these 
additions will provide a complete service plan and holistic support addressing our middle school students’ mental, 
emotional, and social development and health. 

 

4. If applicable, describe any other student-focused activities and programs that are integral to your educational and 
student-development plans.  
 
We plan to provide opportunities for career exploration, civic understanding, and resource sustainability.  These 
opportunities align with the Timothy L Johnson Academy Middle School focus and core beliefs, and support 21st 
Century learning.  

 

Special Populations and At-Risk Students 

 

IMPORTANT NOTE: Pursuant to federal and state laws, charter schools are responsible for meeting the needs of all 
students enrolled at the school, including those identified with special needs. School personnel shall participate in 
developing Individualized Education Programs (IEPs), identify and refer students for assessment of special education 
needs, maintain records, and cooperate in the delivery of special education instruction and services, as appropriate.  
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1. Summarize the school’s overall plan to serve students with special needs, including but not limited to those with 
Individualized Education Programs, students with Section 504 plans, English Language Learners, students 
identified as intellectually gifted, and students at risk of academic failure or dropping out. Identify the special 
populations and at-risk groups that the school expects to serve, whether through deliberate targeting or otherwise. 
[NOTE: Questions 2-5 in this section request more detail about how the school will serve each of these 
student categories. Your response to Question 1 should be a brief summary only.] 
 
The supports provided will be but not limited to the special education process, ELL process, differentiated tiered 
support, supports for gifted students, and the RTI process for academically at risk students. 
 

2. Explain how the school will identify and meet the learning needs of students with mild, moderate, and severe 
disabilities in the least restrictive environment possible. Specify the programs, strategies and supports you will 
provide for students with mild, moderate, and severe disabilities, including: 

a. How the school will identify students with special education needs. 

We will have a RTI process where teachers can bring concerns about their student to a team of teachers. 
Information is reviewed and next steps are outlined. The SPED testing process is not the first option. All 
intervention options are discussed. 
 
The RTI process will begin when a teacher identifies an academic/behavioral concern for a student. They 
will meet with the Instructional Coach to receive an observation packet to complete. Once the packet is 
completed, the teacher will share very specific observations as well as student data at a weekly RTI meeting. 
A team will consist of the Instructional Coach (RTI leader), the school leader, Resource teacher, ELL teacher, 
Lead teacher, Reading Interventionist, and presenting teacher. Information will be presented, data reviewed, 
and suggestions will be given to the teacher for Tier 2 or 3 supports. The team will review weekly the status 
of the student. Interventions will be adjusted as needed. Parents may be invited to the RTI meeting as 
warranted. 

b. The specific, evidence-based instructional programs, practices, and strategies the school will employ to 
provide a continuum of services, ensure students’ access to the general education curriculum, and ensure 
academic success for students with special education needs. 

SPED students are offered the opportunity of both push-in/pull-out support. This is discussed and decided 
in the case conference. 
 
ELL students will be provided services daily in an ELL classroom as well as an ELL assistant pushing in to 
the classroom for support on a daily basis. 
 
Gifted students will be offered the opportunity to participate in Project Based Learning. 

 

Tier 2 and Tier 3 students will receive 20 minute individualized support from the Reading Interventionist on 
a daily basis. Classroom Instructional Assistants will provide small group support in the classroom for this 
group of students.  

 
All students will be provided with differentiated instruction to meet their individual needs in the classroom 
setting. 

 

c. How the school will regularly evaluate and monitor the progress and success of special education students 
with mild, moderate, and severe needs to ensure the attainment of each student’s goals set forth in the 
Individualized Education Program (IEP). 
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Case conferences will be held annually and as needed to adjust for academic/behavioral needs of the student. 
In these meetings, IEP’s will be reviewed; STAR data will be discussed as well as progress monitoring scores.  
If applicable, the school’s plan for promoting graduation for students with special education needs. 

 

d. How the school will provide qualified staffing for students with special education needs. 

Staffing plans and licensure requirements necessary for a SPED staff member are strictly adhered to and 
required. 

 

e. Provide examples from your existing network of schools of how you have adjusted the course scope and 
sequence, daily schedule, staffing plans, and/or support resources to meet the diverse needs of students at 
your existing schools. 

Students come to us with diverse needs. We are constantly adjusting what we are doing to insure that every 
moment of the instructional day and every staff member is doing all that is required to meet those needs. We 
may use an instructional assistant as a one on one support when needed. We will design intervention 
groupings to meet the specific needs of all students. 
 

3. Explain how the school will meet the needs of English Language Learner (ELL) students, including: 

a. How the school will identify ELL students. 

Based on the Home Language Survey as well as test results from WIDA testing, students will receive services 
based on their leveled score.  Additionally, the ELL teacher will conduct screenings for students that will come 
to TLJAMS without verifiable language scores and data. Classroom observation and collaboration between 
the classroom teacher and the ELL teacher will provide for multiple assessment measures. 

b. The specific instructional programs, practices and strategies the school will employ to ensure academic 
success and equitable access to the core academic program for these students.  

Services are provided as a push-in or pull-out support. All instruction is driven by data. We are constantly re-
evaluating our curriculum to insure it is the most up to date and standards based. Also, ELL students will 
access core instruction and curriculum within their push-in and pull-out service times.  Small group 
interventions in the ELL classroom will adhere to our expectations for rigor and differentiated instruction.  
Adopted curriculum will be utilized and accessed though the ELL lens, and appropriate ELL support resources 
connected to grade level curriculum adoption will be used for a seamless continuum. 

c. How the school will assess and monitor the progress and success of ELL students, including exiting students 
from ELL services. 

ILP meetings will be held to create the plan for each ELL student. The ILP committee will review WIDA scores 

and formative STAR data, and exit decisions will be centered on the outcome of the ILP conference after 

reviewing all student data. 

d. How the school will provide qualified staffing for ELL students.  

Licensure Requirements are followed as well as a partnership we have with the Burmese community. We 
have applicants that would like to join our staff that speaks the Burmese language. This partnership not only 
provides interpreters but connections in the Burmese community that provide basic need supports for our 
families. 
 

4. Explain how the school will identify and meet the learning needs of students who are performing below grade level 
and monitor their progress.  Specify the programs, strategies and supports you will provide for these students. 
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The STAR Benchmark Assessments and Progress Monitoring Instructional Tools will be reviewed to plan 
differentiated instruction for reading and math block guided groups and Tier II and III interventions. Classroom 
aides/assistants will be utilized to provide additional instructional support in a small group setting.  Moreover, all 
students performing below grade level will be referred for the RTI process and all necessary interventions will be 
provided and progress reviewed. 
 

5. Explain how the school will identify and meet the needs of intellectually gifted students, including:  

a. The specific evidence-based instructional programs, practices, strategies, and opportunities the school will 
employ or provide to enhance their abilities.  

Just as we provide support for our Tier 2 and 3 students, we also need to provide similar support to our gifted 
and talented students. We follow similar steps. We analyze the data, and then make decisions on next steps 
and differentiated instruction based on that data. Project based learning is being reviewed as an option to 
further extend learning. 
 
An interest inventory will be completed by the student, and an indicator measures inventory with be completed 
by the classroom teacher, ELL teacher, and parent to gather additional data for identification and creating a 
service plan to meet the needs of the student. We plan for a fully inclusive service model where intellectually 
gifted students receive appropriately rigorous instruction while collaborating with socially appropriate peer 
groupings.  
 
We would also like for students to complete a capstone project (PBL) that will be presented in a formal setting 
to a varied audience of professionals.  

b. How the school will provide qualified staffing for intellectually gifted students. 

As we are recruiting staff, those certified in Gifted and Talented are pursued.  The school leader is certified in 
this area as well. 

c. How the school will assess and monitor the progress and success of intellectually gifted students. 

STAR Assessment will be our primary tool. This tool is comprehensive and provides benchmarking as well as 
progress monitoring. We will benchmark beginning, middle and end of year, and progress monitor 
approximately every six weeks. Additionally, teachers, parent, and student will confer at both a fall and spring 
parent/teacher/ student conference.  

 

Student Recruitment and Enrollment 

1. Explain the plan for student recruitment and marketing that will provide equal access to any family interested in 
the new school.  
 
We will do a pre-enrollment in April for all current students. We will also do an enrollment campaign in June and 
registration in July. The Burmese partnership will share the message with their community, and we will identify 
other community events where we could recruit.  We also plan to utilize public service media and a newly updated 
website.  

 
2. Provide, as Attachment 14, the school’s Enrollment Policy, which should include the following: 
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a. Any admission requirements, including an explanation of the purpose of any pre-admission activities for 
students or parents. 

b. Tentative dates for the application period, including enrollment deadlines and procedures, and an explanation 
of how the school will receive and process Intent to Enroll forms. 

c. Tentative lottery dates and procedures.  

d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers. 

NOTE: Limit attachment to ten (10) pages. 

 

Student Discipline 

1. Describe the philosophy of student discipline that supports your school model, including procedures to ensure the 
integrity and authenticity of student work product and assessment scores.   
 

The process for dealing with student discipline in the classroom is to redirect and get students refocused as quickly 
as possible. This involves parent partnerships, positive reinforcement, reward system, use of case manager, and 
communication with the family through the school planner. 

Student Discipline  

We are partners on the same team. All of us; administration, staff, parents and scholars work together to build a 
positive learning climate in or school!  Parents, Teachers and Administration work as one guiding scholars to be 
respectful, safe, prepared and at school to learn.   The goal of Positive Behavior In School (PBIS) is to teach 
students to problem solve and learn to be responsible leaders.   Parent conferences are required when students 
violate the “Creed” and/or building expectations.   
  
Consequences for not adhering to the Creed and and/or building expectations will be administered according to 
the severity of the violation.  There are six (6) violations at Timothy L. Johnson Academy that require immediate 
disciplinary action.  (1) Fighting: students involved in a physical confrontation with another person while attending 
school or a sponsored activity may be suspended or expelled from school depending on the severity of the 
confrontation, (2) Weapons: any weapon violation will result in expulsion from school, (3) Sexual Misconduct, (4) 
Bullying, (5) Arson and (6)Harassment.  Parents may petition the Board for an appeal.  
 

Discipline Steps 
 
All students must abide by the rules and regulations of the Timothy L. Johnson Academy Creed.  Teachers will 
handle difficult situations with students by involving parents and administration in the development of effective 
discipline methods.  Teachers shall have the authority to recommend detentions and suspensions after 
consulting with administrative staff.  Students may receive 1 to 3 days in-school or out-of-school suspension or 
have activities/privileges taken away at the discretion of the teacher. 
 
Violations of the Creed and Building Rules will facilitate the following: 

 First Offense—Verbal Warning 

 Second Offense—Phone Call Home 

 Third Offense—Parent Conference with School Leader 

 Fourth Offense—Suspension/Expulsion 

Due Process-All students will be disciplined in a fair and reasonable manner.  Each student will be given an 
opportunity to inform all parties about their involvement in the situation. 
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2. Provide as Attachment 15 the school’s discipline policy, which should include a summary of the following: 
 

a. Practices the school will use to promote good discipline in the school, including both penalties for infractions 
and incentives for positive behavior 

b. A preliminary list of the offenses for which students in the school must (where non-discretionary) and may 
(where discretionary) be suspended or expelled, respectively 

c. An explanation of how the school will take into account the rights of students with disabilities in disciplinary 
actions and proceedings 

d. A description of the appeal process that the school will employ for students facing expulsion.  
e. How parents will be informed of the school’s discipline policy.  

NOTE: Limit attachment to ten (10) pages. 

 

Parents & Community 

1. What other school options exist in the targeted location for your proposed school(s)? In list or table format, 

please describe all other schools – traditional public, charter and/or private – in the immediate vicinity with the 

same or similar grade level configuration. In the list or table, please include the following information for each 

school: the most recent enrollment figures by grade level, and the school’s most recent A-F Model (Public Law 

221) letter grade as reported by the Indiana Department of Education (“IDOE”). Letter grades can be found on 

the IDOE website: http://www.doe.in.gov/improvement/accountability/f-accountability. 

Middle School Data Analysis 

The following analysis is of schools serving students in grades 6-8 in the districts of both Fort Wayne Community Schools (FWCS) 

and East Allen County Schools (EACS).  The purpose of the analysis is to identify the types of educational opportunities Timothy 

L. Johnson Academy (TLJA) students will encounter when they leave TLJA after sixth grade. 

Distance 

Schools analyzed were found within a 15-mile driving radius of TLJA, knowing that students are bused into TLJA from various 

parts of Allen County.  However, a distinction was also made between schools 0-5 miles and 5-15 miles from TLJA. 

1. Paul Harding Jr. High School (EACS)   2.9 miles 
2. Prince Chapman Academy (EACS)   3.0 miles 
3. Miami Middle School (FWCS)    3.2 miles 
4. Memorial Park Middle School (FWCS)   4.3 miles 
5. Kekionga Middle School (FWCS)   4.8 miles 
6. Lakeside Middle School (FWCS)   5.2 miles 
7. Portage Middle School (FWCS)   7.0 miles 
8. Lane Middle School (FWCS)    8.2 miles 
9. Blackhawk Middle School (FWCS)   9.2 miles 
10. Northwood Middle School (FWCS)   9.2 miles 
11. Heritage Junior/Senior High (EACS)   9.9 miles 
12. New Haven Middle School (EACS)   10.0 miles 
13. Shawnee Middle School (FWCS)   10.8 miles 
14. Jefferson Middle School (FWCS)   14.9 miles 

 

 

 

http://www.doe.in.gov/improvement/accountability/f-accountability
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Historical School Accountability Grades 

Due to the transition to the more rigorous Indiana College and Career Ready Standards and a new, more rigorous assessment 

aligned to these standards, the Indiana General Assembly passed Senate Enrolled Act 200 to hold schools and corporations 

harmless for the results of the more rigorous assessment. This Hold Harmless approach for Statewide Accountability allowed 

schools and corporations to receive the better of either the 2013-14 grade or the 2014-15 grade. 

 Timothy L. Johnson Academy’s letter grade improved from an F to a D in 2015-16, while all other analyzed middle 
schools’ grades stayed the same due to Senate Enrolled Act 200.   

 50% of analyzed middle schools saw a drop in letter grades from Spring ISTEP+ 2015 to Spring ISTEP+ 2017. 

 Spring ISTEP+ 2015:  71% of analyzed middle schools received an accountability grade of A, B, or C. 
Spring ISTEP+ 2016:  57% of analyzed middle schools received an accountability grade of A, B, or C. 

Spring ISTEP+ 2017:  36% of analyzed middle schools received an accountability grade of A, B, or C. 

 Heritage Junior/Senior High’s accountability grade includes high school multiple measures, which accounts for 47.3% of 
the assigned grade of a ‘B’ for Spring 2017.  Looking at 6-8 only, the assigned grade would be a ‘C.’ 

 Spring 2015* Spring 2016 Spring 2017 

Timothy L. Johnson Academy D D D 

5-Mile Driving Radius 

Paul Harding Jr. High School (EACS) B D F 
Prince Chapman Academy (EACS) B C D 
Miami Middle School (FWCS)  D D C 
Memorial Park Middle School (FWCS)  C C C 
Kekionga Middle School (FWCS)  D F F 
Lakeside Middle School (FWCS)  B C D 

10-Mile Driving Radius 

Portage Middle School (FWCS)  D D D 
Lane Middle School (FWCS)  A C D 
Blackhawk Middle School (FWCS) B B B 
Northwood Middle School (FWCS) A C C 
Heritage Junior/Senior High (EACS) B B B 
New Haven Middle School (EACS)  C C D 

15-Mile Driving Radius 

Shawnee Middle School (FWCS)  C D C 
Jefferson Middle School (FWCS)  B C B 

 

ISTEP+ Performance Comparison Spring 2016-2017  

The following table and graphs show the comparison of and change in passing percentages for ISTEP+ in both ELA and math 

from Spring 2016 to Spring 2017. 

 In most areas, TLJA’s passing percentage in ELA and math is more than 10% away from the analyzed middle schools. 

 TLJA is the only school that saw more than a 5% increase in passing percentages in both ELA and math, with a change 
of 6.3% and 6.2% respectively.   

 57% of analyzed schools saw a decrease in passing percentages in both ELA and math.  An additional 29% of schools 
saw a decrease in passing percentage in either ELA or math. 

 The average rate of change in passing percentages for the analyzed middle schools in ELA was -1.4%.   
 The average rate of change in passing percentages for the analyzed middle schools in math was -6.2%.   
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 Spring 2016 ELA Spring 2017 ELA Spring 2016 
Math 

Spring 2017 Math 

Timothy L. Johnson Academy 27.5% 33.8% 21.8% 27.6% 

5-Mile Driving Radius 

Paul Harding Jr. High School (EACS) 42.8% 37.3% 19.9% 19.8% 
Prince Chapman Academy (EACS) 50.2% 44.5% 39.4% 35.9% 
Miami Middle School (FWCS)  42.6% 47.5% 40.9% 36.3% 
Memorial Park Middle School 
(FWCS) 

62.5% 58.0% 62.5% 52.6% 

Kekionga Middle School (FWCS) 38.8% 38.4% 27.3% 23.0% 
Lakeside Middle School (FWCS) 49.5% 48.8% 41.7% 36.7% 

10-Mile Driving Radius 

Portage Middle School (FWCS) 47.5% 41.5% 43.1% 37.3% 
Lane Middle School (FWCS)  56.8% 56.6% 41.6% 35.2% 
Blackhawk Middle School (FWCS) 64.8% 65.9% 62.5% 60.2% 
Northwood Middle School (FWCS) 57.3% 61.6% 48.6% 37.4% 
Heritage Junior/Senior High (EACS) 65.6% 51.9% 63.3% 52.6% 
New Haven Middle School (EACS) 63.6% 58.6% 47.6% 14.3% 

15-Mile Driving Radius 

Shawnee Middle School (FWCS) 52.4% 57.0% 40.0% 44.6% 
Jefferson Middle School (FWCS) 62.8% 65.6% 48.4% 50.1% 

 

*TLJA had a higher passing proficiency. 

**TLJA was within 0-5% of the school’s passing proficiency. 

***TLJA was within 5-10% of the school’s passing proficiency. 
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ISTEP+ Performance Comparison Spring 2016-2017  

The following table and graphs show the comparison of and change in growth points received on ISTEP+ in both ELA and math 

from Spring 2016 to Spring 2017. 

 TLJA did see a decrease in growth points received in both ELA and math, by 7.3 points and 10.6 respectively.   

 In most areas, TLJA received more growth points than the other middle schools analyzed. 

 36% of analyzed schools saw a decrease in growth points in both ELA and math.  An additional 36% of schools saw a 
decrease in passing percentage in either ELA or math.   

 The average rate of change in growth points for the analyzed middle schools in ELA was 0.3 points.   
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 The average rate of change in growth points for the analyzed middle schools in math was -2.8 points.   
 Spring 2016 ELA Spring 2017 ELA Spring 2016 

Math 
Spring 2017 Math 

Timothy L. Johnson Academy 110.8 points 103.5 points 96.7 points 86.1 points 

5-Mile Driving Radius 

Paul Harding Jr. High School (EACS) 107.5 points 83.5 points 79.8 points 82.9 points 
Prince Chapman Academy (EACS) 123.2 points 93 points 98.9 points 89.2 points 
Miami Middle School (FWCS)  86.5 points 96.1 points 93.1 points 103.1 points 
Memorial Park Middle School 
(FWCS) 

84 points 84.5 points 98.9 points 103.1 points 

Kekionga Middle School (FWCS) 65.6 points 78.8 points 72.9 points 72.4 points 
Lakeside Middle School (FWCS) 87.3 points 98.8 points 106.8 points 94.1 points 

10-Mile Driving Radius 

Portage Middle School (FWCS) 83 points 75.8 points 98 points 96.3 points 
Lane Middle School (FWCS)  101.3 points 94.3 points 90.7 points 85.2 points 
Blackhawk Middle School (FWCS) 84.8 points 104.5 points 111.1 points 93.2 points 
Northwood Middle School (FWCS) 100.3 points 96.5 points 109.8 points 84.2 points 
Heritage Junior/Senior High (EACS) 93 points 92.9 points 125 points 107.5 points 
New Haven Middle School (EACS 102.4 points 87.9 points 81.4 points 98.7 points 

15-Mile Driving Radius 

Shawnee Middle School (FWCS) 82.5 points 96.3 points 83.9 points 95.1 points 
Jefferson Middle School (FWCS) 89.5 points 111.5 points 87.3 points 92.9 points 

*TLJA had more growth points. 

**TLJA was within 0-5 growth points. 

***TLJA was within 5-10 growth points. 
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2017-18 STAR Data:  Whole School 

 TLJA is showing an increase in students on benchmark and a decrease in students in needing some type of 
intervention. 

 TLJA is showing that they are making higher growth gains when compared to the normed population of students who 
take STAR nationwide.   

o Whole School Reading Learning Gain: 1.02 
o Whole School Math Learning Gain:  1.04 
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2017-18 STAR Data:  Whole School 

 6th grade is showing an increase of 19% in students considered benchmark from BOY to MOY testing in reading.  
While the number of students in Urgent Intervention decreased by 4%, the number of students overall needing some 
type of intervention increased by 1%. 

 6th grade stayed relatively the same in terms of the number of students considered benchmark from BOY to MOY 
testing in Math.  The number of students needing some type of intervention decreased by 4%.  However, students 
falling in the urgent intervention category grew by 4%.  

 6th grade is showing that they are making higher growth gains when compared to the normed population of students 
who take STAR nationwide.   

o Sixth Grade Reading Learning Gain: 1.02 
o Sixth Grade Math Learning Gain:  1.01 

 

2. What will be unique or compelling about the proposed school(s)? How have you determined that the proposed 
school(s) will have sufficient demand from student and families to meet enrollment projections? 
 
As our sixth grade students leave our elementary program at the end of that academic year, students and parents 
alike plead that we expand our program. Many of our students have been with us since Kindergarten, and 
relationships have been built. As the elementary program continues to expand, so has the interest for this Academy 
to increase the grade levels. Parents appreciate the supports they have received at the elementary school level 
that enhance the education foundation for their student. That includes the intervention programs, tutoring, 
mentoring, and after-school partnerships. These programs would continue at the middle school level. 
 
We believe that our middle school will provide a safe and nurturing environment for both our Burmese scholars 
and families to better address the challenges unique to this population.  Noted below are some of the things we 
will provide to strengthen the relationship and trust within this community. 
 

3. Describe how you will engage parents in the life of the school, starting from the time that the school is approved. 
How will the school build family-school partnerships to strengthen support for learning and encourage parental 
involvement? Describe any commitments or volunteer activities the school will seek or offer to parents.  
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We have a partnership in the Burmese community. They refer families to our school as well as provide translating 
services. In return, our families go to them for support for basic needs functions such as banking, insurance needs, 
etc. Our sixth grade families feeding into seventh grade will be our core seventh grade group. They will be the 
group that will stay with us through eighth grade. We will have monthly family nights and encourage each of our 
families to join the PTA. Our hope is to provide adult literacy programs to parents that would benefit from that 
support. They will in return feel comfortable in the school setting. So many of our families struggle being in the 
school setting due to their own feelings of inadequacies. That will enhance a positive school culture. 

There are several important cultural attributes to note when considering how best to support our Burmese scholars 
and families.  Those noted below will be key to our understanding of how best to build relationship among scholars, 
parents and staff. (The National Center on Cultural and Linguistic Responsiveness, 
http://www.brycs.org/documents/upload/burmese-cultural-backgrounder.pdf) 

Cultural Need - Background: 

Burma, a large country located in Southeast Asia, has been officially called Myanmar since 1989, but the name 
change is disputed by those who do not recognize the legitimacy of the ruling military government. A former British 
colony, the country has experienced a long- running civil war. In recent decades, due to government repression 
and persecution, tens of thousands of people, mainly ethnic minorities, have fled their homeland. Most of these 
refugees live in neighboring countries, such as Thailand, Malaysia, Bangladesh, and India. Since the late 1990’s, 
and increasing in 2007, the United States has re settled about 100,000 refugees from Burma (U.S. Department of 
State, 2012).  

TLJAMS Response: 

 

 

Cultural Need - Culture and Religion: 

While there are eight main ethnic groups within Burma, and over 130 sub-groups, the largest groups of refugees 
from Burma in the U.S. are Karen and Chin (Southeast Asia Resource Action Center, 2011). There are significant 
differences among these ethnic groups, including different languages, cultural practices, political histories, and 
religions. Refugees from Burma may be Buddhists, Christians, animists, or Muslims; they may be from rural or 
urban areas. While some speak Burmese, the Karen, Karenni, Chin, and other ethnic minorities speak languages 
specific to their ethnic group. Some may not speak Burmese fluently, if at all. It is likely that refugees from Burma 
will need an interpreter. Due to the years of internal conflicts in Burma, in which different ethnic groups may have 
found themselves on opposing sides, one should not assume that all refugees from Burma will be comfortable with 
one another. It can also be problematic to use members of one ethnic group as interpreters for members of another 
ethnic group (Karen American Communities Foundation). In particular, ethnic minorities from Burma may feel 
uncomfortable with a Burmese interpreter (from the Burman ethnic group).  

The term “Burmese” is generally used to describe people of the Burman, majority ethnic group in Burma. As such, 
ethnic minorities prefer to be referred to as a member of their particular ethnic group (Karen, Chin, etc.) and not 
referred to as “Burmese” or “Burmese refugee.”  

 

City and Municipal Government  We plan to organize a city and municipal government fair in 
the fall and spring where are Burmese families can gather 
resources and have questions and concerns addressed.  

(Interpreter provided) 

http://www.brycs.org/documents/upload/burmese-cultural-backgrounder.pdf
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TLJAMS Response: 

 

 

Cultural Need - Family and Community: 

Men are traditionally expected to work outside the home and financially support the family. Women care for children, 
take care of household chores, and control the family budget. In Burma, husbands and wives worked together in the 
fields. Families tend to be closely knit, and respect for elders is important. Mothers in both Karen and Chin communities 
are particularly committed to caring for babies and toddlers and are reluctant to work in jobs that take them away from 
small children. Rather than using outside early care and education, many parents find other family members or 
members of their own ethnic group to care for their children.  

TLJAMS Response: 

 

Cultural Need - Child-Rearing and Child Development: 

Child rearing among refugees from Burma may vary in some ways from typical child-rearing practices in the U.S. 
Mothers usually feed children by hand up to school age. When children begin to feed themselves, they tend to use 
their fingers. Children may be assisted with dressing by parents and older siblings beyond toddlerhood. Families may 
find potty training a challenge because they are not used to high toilets, and children are used to using the outdoors. 
Introducing low potty seats for children may help. The floor or ground may be a preferred place for feeding, lounging, 
and sleeping. Some families, despite having multiple bedrooms, may choose to sleep together in one or two rooms, 
with young children often sleeping in bed with their parents.   

While families value their children, they may not show affection in demonstrative ways such as hugging. Rather, they 
may show affection by giving a small reward, such as sweets, or by indirect praise, i.e., the parent will share praise 
with a relative or friend.  

TLJAMS Response: 

 

Cultural Bazaar We plan to have a cultural bazaar including both western 
and Burmese cultures where all TLJAMS families are 

encouraged to share unique attributes of their background 
and culture.  

Partnership with Community Wellness Agencies We plan to provide service connections within our school 
addressing needs specific to our population.  Including 
needs such as self-harm, male dominance, and healthy 
self-concept.  This is particularly needed by our female 

Burmese Scholars 

Relationship Building We plan to have ongoing and open communication with our 
Burmese parents indicating the necessity to allow our 

middle school scholars to participate in our extracurricular 
activities.  This will necessitate a plan to have programming 

for younger siblings as older siblings in the Burmese 
community often have family expectations associated with 

child care. 
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Cultural Need - Guidance and Discipline: 

Parents in Burma, while loving, may use their hand or a small switch to discipline children. However, most refugees 
know that use of a switch is generally not acceptable in the U.S. and no longer do so. Suggestions for positive discipline 
may be welcome, as families may struggle with methods to replace spanking.  

 In their home villages, or in refugee camps, families raised their children in a safe place where it was expected that all 
community members would look after each other’s children. In the U.S., families may have trouble adjusting to the 
expectation of and need for more direct supervision. For instance, young children may be allowed to leave their 
apartment to visit friends in nearby apartments, or to play outside without direct adult supervision. They may also have 
the freedom to eat what and when they want to and to resolve problems on their own.  

TLJAMS Response: 

 

Cultural Need - School and Education: 

Refugee families from Burma are generally very supportive of schooling for their children, though some may prefer to 
keep babies and young children at home until they are school age. Families may be more receptive to the home-based 
model. There may be the perception that schooling is done solely by the child’s teacher. Early Head Start/Head Start 
(EHS/HS) programs may need to actively encourage family engagement in program activities with their children. Many 
families may welcome the EHS/HS adult educational opportunities as well. Programs may need to utilize alternative 
forms of communication, as parents may not understand English. 

TLJAMS Response: 

 

Cultural Need - Community Leadership: 

Programs may find it helpful to build relationships with leaders from Karen, Chin, and other ethnic groups. Some tips 
for doing so: Identify leaders; ask community members who they trust. Include knowledgeable community members 
as interpreters or liaisons in enrollment sessions and other meetings with families from Burma. Contact the state’s 
Refugee Coordinator who can provide contact information for ethnic-based community organizations, refugee 
resettlement agencies, and other helpful local resources. Educate community leaders about EHS/HS so that 
information can be disseminated within the community by word of mouth.  

TLJAMS Response: 

 

Guidance and Discipline We plan a partnership with our Burmese Advocacy Center 
addressing parenting needs and culturally appropriate 

disciple strategies.  We hope to meeting monthly. 

Adult Learning We plan to offer adult literacy and work place training.   

Authentic Partnerships We plan ongoing partnership with Burmese community 
leaders.  This will be in connection with the Burmese 

Advocacy leadership.  We plan to act as a community hub 
to provide a full service solution for the Burmese 

community. 
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4. What community resources will be available to students and parents? Describe any partnerships the school will 
have with community organizations, businesses, or other educational institutions. Describe any fee-based or in-
kind commitments from community organizations or individuals that would enrich student learning opportunities. 
 
Noted below are current and proposed resource connections for Timothy L Johnson Academy Middle School: 
 

Community Resources 

 

Boys and Girls Club Current Partnership 

Junior Achievement  Current Partnership 

Foster Grandparents Current Partnership 

4-H Current Partnership 

University Partnership Trine:  Current Partnership 
St. Francis:  Proposed Partnership 
 

City Government and Downtown Improvement 
District 

Proposed Partnership 

Big Brothers/Big Sisters Proposed Reestablished Partnership 

Literacy Council Proposed Partnership 

Allen County Public Library Current Partnership 

Burmese Advocacy Association Current Partnership 

Science Central  Proposed Partnership 

Concordia High School Proposed Reestablished Partnership 

Associated Churches Proposed Reestablished Partnership 

Fort Wayne Dance Collaborative Proposed Partnership 

United Arts Proposed Partnership 

Fort Wayne Parks and Recreation Proposed Partnership 

 

5. Provide, as Attachment 16, evidence of demand from the community and support from community partners, which 
may include letters of intent and/or memoranda of understanding, and should specify the resources to be 
committed or contributed from the partner, as applicable. NOTE: Limit attachment to 25 pages. 

 

Performance Management 

IMPORTANT NOTE:  

Education One will evaluate each charter school’s performance annually and for renewal purposes according to a 
set of academic, financial and organizational compliance performance standards that are incorporated into the 
charter agreement.  The academic performance standards will consider proficiency, growth and comparative 
performance based on state standard. 

 

1. Each school authorized by Education One will be evaluated according to a consistent set of indicators and 
measures agreed upon between the applicant and the authorizer and included in the Charter Agreement.. Apart 
from these indicators and measures, what other goals will students at the school be expected to achieve? NOTE: 
Goals must be specific and measurable, and must include a timeline by which the school will determine whether 
or not students have successfully achieved these goals. 
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Timothy L Johnson Academy Middle School Goals and Measures 

 

Attendance Rate Will be greater than or equal to 95% 

Benchmark Legacy Data 70-79% of students enrolled in 2 or more years will 
demonstrate grade level proficiency on the spring 
benchmark assessment in English/Language Arts 
and Math 

Benchmark Assessment Value Added 70-79% of students enrolled in at least one 
semester will meet growth targets from Fall to Spring 
benchmark assessment in English/Language Arts 
and Math 

State Accountability Grade School will earn a “C” or better for each school year 

State Assessment Participation Rate 95-100% of students enrolled in testing grades will 
participate in the current state assessment with state 
released data 

State Assessment Legacy Data The passing percentage of students enrolled for 2 or 
more years will be within 0-10% of the state passing 
percentage in English/Language Arts and Math 

State Assessment Growth Model Results from the Indiana Growth Model will indicate 
that students out grew 70-79.9% of their peers with 
similar academic achievement levels in 
English/Language Arts and Math 

Comparison to Local Schools  The school’s overall performance will out pace that 
of its comparable, local schools in both proficiency 
and growth 

 

We believe in the power of goals and goal setting. We also believe it is imperative that all stakeholders have voice 
in constructing our goals.  Since we do not have all of our middle school teaching staff in place we request time to 
get staffing completed, while taking time to carefully share the vision and plans for the school with the new 
stakeholders. Once all stakeholders are in place and our goals are identified we will provide our goals with 
measurable outcomes and timelines to the authorizer.  

 

2. In addition to mandatory state assessment and testing requirements (ISTEP+, IREAD-3, IMAST, ISTAR, and ECA, 
as applicable), identify the primary interim assessments the school will use to assess student learning needs and 
progress throughout the year (e.g., DIBELS, Acuity, TABE). 

 

STAR Early Literacy, Reading, and Math 

 

3. Explain how the school will collect and analyze student academic achievement data, use the data to refine 
and improve instruction, and report the data to the school community.  Identify the person(s), position(s), 
and/or entities that will be responsible and involved in the collection and analysis of assessment data.   
 

Data Collection, Analysis to Improve Instruction 

 

Data Collection and analysis Data Used to Refine 
Instruction 

Key Person 
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STAR Benchmarking Benchmark data is useable 
immediately after completing 
the assessment. Results will be 
used to inform classroom 
instruction, manipulate small 
groups, provide individual 
analysis for each student’s 
progress and identify 
remediation skill strands. It will 
serve as trend assessment and 
provides the classroom teacher 
evidence of successful 
instruction and areas that need 
to be revisited with additional 
support. Benchmark data 
evidences growth over time. 

This data will be available to 
teachers immediately. Dr. 
Yoder and Dawn Starks can 
assess all data.  All 
stakeholders will review data 
and use tends for weekly 
professional development 
topics and data meetings. 
Additionally, teachers and 
school leaders will share data 
with students so they can 
identify areas of success and 
areas for improvement. 

STAR Progress Monitoring  Like benchmark data progress 
monitoring data is useable 
immediately after completing 
the assessment. Results will be 
used to inform classroom 
instruction, manipulate small 
groups, provide individual 
analysis for each student’s 
progress and identify 
remediation skill strands. It will 
serve as formative assessment 
and provides the classroom 
teacher evidence of successful 
instruction and areas that need 
to be revisited with additional 
support. 

Please see above 

Curriculum- Based 
Assessments 

Unit assessments provided 
through approved curriculum 
will provide another formative 
data point for teachers to drive 
instruction.  

Classroom Teachers drive 
this assessment, and will 
disseminate results to 
leadership team, students, 
and parents. 

 

4. Describe the information system the school will use to manage student performance data.  Identify the staff 
member(s) who will be responsible for warehousing the data, interpreting the data for classroom teachers, 
and leading or coordinating professional development to improve student achievement. 

 

Performance Data Information System 

 

Information System Key Person 

STAR will provide a process for warehousing 
data, interpreting data, and using data to provide 
professional development all in real-time. 
 

Dr. Yoder and Dawn Starks will oversee. 
(please see additional information in the table 
above) 
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PowerSchool will be the schools data warehouse 
system.  This system will manage student data, 
grade reporting, lesson planning, parent 
communication. 

 

Dr. Yoder, Dawn Starks will oversee. Leadership 
team, technology director, business manager, 
and teachers will maintain limited ownership in 
setting up, maintaining, and using PowerSchool. 

 
5. Explain the training and support that school leadership and teachers will receive in analyzing, interpreting, 

and using performance data to improve student learning.  

Leadership Training in Using Performance Data 

 

Training Support 

Online resources, seminars, and videos on 
analyzing, interpreting and using 
performance data to improve student 
learning will be accessible providing 
continuous support with respect to state 
assessments  

 

Indianan Department of Education (IDOE) 

PLA Instructional Coordinator will provide in 
school monthly support as well as monthly 
network leadership meetings on analyzing 
data.  Additionally, PLA University will 
provide continuous online support on a 
myriad of topics pertaining to using data 
effectively to drive instruction.  

 

Phalen Leadership Academy (PLA) 

 

 

6. Describe the corrective actions the organization will take if the school falls short of student academic 
achievement expectations or goals as established by Education One, L.L.C. and the Indiana Department of 
Education. Explain what would trigger such corrective actions and who would be responsible for implementing 
them 

Corrective Measures for Falling Short of Established Goals 

 

Trigger Corrective Action Key Person 

Ineffective classroom instruction Intensive coaching, 
additional professional 
development, Program 
Improvement Plan 
(PIP) termination 

Leadership team 

Ineffective classroom 
management 

See above Leadership team 

Low growth as evidenced by data See above Leadership team 

Poor climate and culture Intensive professional 
development, teacher 
team scuffle, Program 
Improvement Plan 
(PIP), termination  

Leadership team 
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SECTION III: IMPLEMENTATION PLAN 

Note:   

As used in this application, the term “organization” applies to any applicant or partnership among groups applying to replicate a 
school model in Indiana.  Thus, it may include an existing school proposing to replicate; an existing school network or CMO applying 
directly for a charter; a governing board proposing to contract with an education service provider (ESP); or other entities and 
arrangements.  In the case of an applicant proposing to contract with a service provider, applicants should provide requested 
information for both the governing board and the ESP, as applicable. 

 

Human Capital 

Network-wide Staffing 
Complete the following table indicating your projected staffing needs for the entire network over the next five years. 
Include full-time staff and contract support that serves the network 50% or more. Please adjust school types, and 
staff functions and titles as needed to reflect your network’s organizational plans.  

NOTE: If the requested information is already included in the business plan (Attachment 9 of the proposal), 
you do not need to complete this table. 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Number of elementary schools 1 1 1 1 1 

Number of middle schools 1 1 1 1 1 

Number of high schools      

Total schools 2 2 2 2 2 

Student enrollment   350-380 380-436 380-436 380-436 380-436 

Management Organization Positions 

[Specify all positions]      

      

      

      

      

      

      

Total back-office FTEs      

Elementary School Staff 
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 Year 1 Year 2 Year 3 Year 4 Year 5 

Principals 1 1 1 1 1 

Assistant Principals 1 1 1 1 1 

Add’l School Leadership Position 1 [specify]      

Add’l School Leadership Position 2 [specify]      

Add’l School Leadership Position 3 [specify]      

Classroom Teachers (Core Subjects) 14 15 16 16 16 

Classroom Teachers (Specials) 4 5 6 6 6 

Student Support Position 1 [e.g., Social 
Worker] 

1 1 1 1 1 

Student Support Position 2 [specify]      

Specialized School Staff 1 [specify]      

Specialized School Staff 2 [specify]      

Teacher Aides and Assistants 7 8 8 8 8 

School Operations Support Staff 14 14 14 14 14 

Total FTEs at elementary schools 45 46 47 47 47 

High School Staff 

Principals      

Assistant Principals      

Deans      

Add’l School Leadership Position 1 [specify]      

Add’l School Leadership Position 2 [specify]      

Add’l School Leadership Position 3 [specify]      

Classroom Teachers (Core Subjects)      

Classroom Teachers (Specials)      

Student Support Position 1 [e.g., Social 
Worker] 

     

Student Support Position 2 [specify]      
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 Year 1 Year 2 Year 3 Year 4 Year 5 

Specialized School Staff 1 [specify]      

Specialized School Staff 2 [specify]      

Teacher Aides and Assistants      

School Operations Support Staff      

Total FTEs at high schools      

Total Network FTEs      

 

School Leadership & Staff Hiring, Management and Evaluation 

1. If the organization is applying for more than one charter, explain your process and timeline for developing or 
identifying leaders across each of your Indiana schools. How does this process align with the 5-Year Growth 
projections described in the business plan? Who will lead this process? How much will it cost? 
 
N/A 

 
2. Describe your strategy and timeline for recruiting and hiring teachers across the network. Explain key selection 

criteria and any special considerations relevant to your school design. What key partnerships will support staff 
hiring?  Identify known sources from which you will recruit teachers.   
 

The hiring process will begin at the end of April, 2018. Two teachers will initially be needed for the middle  school 
start-up. We will hire a Math/Science teacher and an English/Social Studies teacher. We will look for someone 
with experience and that would be culturally responsive to the diverse needs of our building. By May 2018, we 
plan to have our teachers in place. They will assist in the planning stages of the middle school. 

   

We will focus on the following networks for recruiting staff: The IDOE site, local universities, Indeed.com, and PLA. 
PLA is our management company. They provide support through their HR department. They have the capability 
to network throughout the state as well as the nation for potential candidates. That information is shared with the 
school leader, who then reaches out to candidates to start the screening process. 

  

The administrative team at TLJA Elementary School also brings a strong connection to the community from their 
previous work experiences. We will count on them to assist in this process. Dawn Starks has brought many highly 
qualified staff members to the elementary program. Dr. Yoder has connections in the secondary programs 
throughout the state of Indiana.  

 

3. Describe the staffing plan (e.g., leadership, instructional, and support roles; reporting relationships; and 
accountability for student outcomes) your network will use to ensure that every student at each school has 
access to excellent teaching? Will the staffing model incorporate technologies, new roles for teachers and other 
staff, or innovative instructional techniques toward that end? If yes, how? 

 

Our focused professional development as well as the school leader and the instructional coach’s continued support 
in and outside the classroom will allow for the needed support and development of our teaching staff. The IDOE 
Rise rubric will be used to create the framework of expectations of all highly qualified licensed teachers. Teachers 
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will be expected to “think outside the box” in all forms of instruction to insure differentiated instruction for all 
students. Teachers are given feedback weekly per the RISE rubric model to insure that “excellent” teaching is 
happening. Technology will be an integrated part of instruction at the middle school level. Every child will be 
partnered with an IPAD and all needed coursework will be on those IPADs. Curriculum will offer a cross-curricula 
approach that focuses on an implementation of hand-on labs that are called for by the new standards. They will 
implement new STEM and Problem-Based Inquiry techniques that help address College and Career Readiness 
standards. 

 

4. Explain how – and how frequently – the school/network will evaluate the performance of the school leader and 
teachers.  What key elements will drive evaluations, and who will conduct them?  
 

We will conduct MOY and EOY Evaluations using RISE by the school leader. There will be weekly classroom 
observations by the school leader and instructional coach. The instructional coach will also implement the coaching 
cycle with all teachers that is data driven. 

 

The school leader and the assistant principal will be evaluated by PLA twice a year as well. EOY evaluations will 
reflect on meeting SMART goals set up at the start of the year. SMART goals are based on assessment goals for 
the scholars as well as building goals for the staff. 

 

5. Explain how the school/network would handle unsatisfactory leadership or teacher performance, as well as 
leadership/teacher changes and turnover.  How will the school/network identify and address development needs 
or concerns? 

 

Leadership and teachers’ performance issues will be addressed through Performance Improvement Plans as well 
as consistent evaluations and supports. Consistent walkthroughs will occur to identify trends that will drive 
development of teachers and staff. Leadership support will be provided through Phalen Leadership Academies. 
Teacher performance support will be provided by the school leader. The process is outlined below. 
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6. Provide an overview of the organization’s compensation system (including benefits) and how this aligns with the 
performance evaluation process. For legislative requirements regarding employee benefits, see for example the 
following: IC § 20-24-6-7.   

 

PLA offers all full-time staff a full benefit package that includes health, dental, vision and life the insurance 
packages. A COLA allowance is given yearly to all satisfactory performing staff members. Teachers are eligible 
for merit pay based on the scoring Highly Effective or Effective on the EOY evaluation. Merit pay for teachers is 
calculated from the TAG grant. See explanation below. 

TAG POLICY Overview 

We will distribute TAG grant funds aligned with the following procedures:  

 In accordance with our teacher evaluation policy, we will identify highly effective, effective, and ineffective 
teachers. 

  Once the number of highly effective and effective teachers has been determined, we will divide monies for 
highly effective and effective teachers proportionally to the amount of teachers in each category, allocating 
25% more out of the total funds to the highly effective group.  

 We will then divide each bucket of money (for highly effective and effective teachers) equally among 
individuals in each respective category. 

 This will be a one-time bonus, not added to the base salary of employees.  

 All schools within the corporation will follow the same process and guidelines.  

 

Example: Total grant amount: 4000 

Highly effective teachers: 10 Effective teachers: 4 

4000/14=285.71  

285.71 (.25)=71.43 (addition to Highly effective teachers bonus)  

71.43(10)=714.30  

4000-714.30=3285.70  

3285.70/14=234.69  

 

Highly effective teacher bonus= 306.12  

Effective teacher bonus= 234.69 

 

Professional Development  

Describe the professional development that will be offered to school leadership and teaching staff.  This description 
should explain how professional development for the faculty will support the education program and build capacity to 
improve student achievement, and should include the following: 

 

1. Describe how school leaders will be supported and developed throughout the year. 

 

PLA and Education One will provide support, feedback, and recommendations throughout the year. This will be 
both in school and virtual, centering on the specific needs evidenced in the leadership team.  Additionally, being-
there experiences will be made available for school leadership to visit network schools to see what’s working and 
how they can replicate success. 
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2. Provide a schedule and explanation of professional development that will take place prior to school opening.  
Explain what will be covered during this induction period and how teachers will be prepared to deliver any unique 
or particularly challenging aspects of the curriculum and instructional methods. 

 

Professional Development Prior To School Opening 

 

Five days prior to School Opening Team building, middle school teaming approaches, 
school design, focus and vision, classroom 
management, effective instruction, warehouse training, 
data analysis, climate and culture, differentiation, 
planning, rigor, effective small groups, RTI process, 
understanding special populations, classroom 
environment 

 

3. Include the expected number of days/hours for professional development throughout the school year and explain 
how the school’s calendar, weekly schedule, and staffing plan will be structured to accommodate this plan.  
Explain how professional development will be aligned with the interim assessment process and adjusted during 
the year to address areas of need that are identified. 

 

Professional Development Throughout School Year 

 

One hour per week (26 hours a year) Weekly session will be organized by teams, and will support 
current instructional needs such as: assessment data, walkthrough 
trends, monthly site visit feedback, PLA visit feedback, best 
practices, weaknesses, intervention support.  

 

One hour per month (9 hours a year) Monthly session will be organized targeting instructional needs 
and specific intervention plans for our Tier 2 and Tier3 students. 

One hour per week (36 hours a year) Weekly collaboration meetings will provide team planning, data 
trend analysis, and specific student intervention review.  

Additional intervention as needed These sessions will be centered on identified weakness as noted 
by classroom walkthroughs, data analysis.  These will be tailored 
to specific improvement plans. 

PD built into calendar – Two eight hour days 

 

These days will be devoted to better understanding the adopted 
curriculum and our CR-PBIS plan. 

 

4. Explain how the professional development program will be evaluated – at both the school and network levels – 
to assess its effectiveness and success. 

 

Teacher feedback through survey, assessment data, and evidence of implementation during classroom 
walkthroughs will all be used as data to evaluate professional development successes and needs.  Further the 
PLA coaching cycles builds in PD program review and an essential element to instructional success. 
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  Start-Up & Operations 

 

 Start-Up Plan. Provide, as Attachment 17, a detailed start-up plan for the period leading up to the first day of 
student attendance for the first proposed school described in the application (or schools, if the organization intends 
to open more than one school in Year 1). NOTE: Limit attachment to ten (10) pages.  

 The Start-Up Plan must indicate the targeted first day (month, day, year) of student attendance. 

 The Start-Up Plan must specify planning tasks by month, and responsible individuals.  
 

 Start-Up Staffing and Costs. Complete the Start-Up (Year 0) Budget and Staffing worksheets in the Budget and 
Staffing Workbook (be sure to complete all pages in the Budget and Staffing Workbook, and provide as 
Attachment 19). 

 

 Transportation. If the school will provide transportation, describe the transportation arrangements for prospective 
students. In addition to daily transportation needs, describe how the school plans to meet transportation needs for 
field trips and athletic events. Describe how the school will comply with the federal McKinney-Vento Homeless 
Assistance Act, 42 USC 11431, for homeless students, as well as the Individuals with Disabilities Education Act 
and 511 IAC 7-43-1(u), if applicable. 
 

We presently own six busses and door-to-door transportation is provided to all students no matter their disability 
or address. There will be a middle school bus that will pick up only the middle school students. We will provide the 
door-to-door service though out Fort Wayne and the surrounding areas. 

There will be an evening bus for students wanting to participate in after school activities. The same bus will provide 
teachers with an opportunity for interactive field trips during the school day. 

 

 Safety and Security. Provide the school plan for safety and security for students, the facility, and property. Explain 
the types of security personnel, technology, equipment, and policies that the school will employ. 
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 Technology Specifications and Requirements.  
 
a. Describe all technological equipment and services that the charter school will provide, including 

hardware, software, connectivity, and media storage devices, and property controls and equipment 
tagging that will be in place. Specify any equipment or technological support that students and families 
will be responsible for purchasing or obtaining.  
 
Classroom IPADs and assessment laptops are available to all students. Parents are not required to 
purchase technology. Each student will be partnered with an IPAD at the start of the year. Each IPAD will 
have all textbooks loaded on them as well as all support programs. Technology will be properly tagged. 
Technology will not go home but will be for at school use. Support materials and textbooks will be 
available for students to take home for homework support. 
 

b. Describe the scope of technical support that will be provided, including where support staff will be located, 
and the hours (including weekends and holidays) and manner in which the support will be accessible to 
students and school employees. 

 

Technical support is available during school hours. This is provided by a contracted IT. This service is 
accessible to all staff and students through a sign-in process. 

 

c. Describe the charter school’s data retention, security, and confidentiality procedures. 
 
Strict guidelines are outlined for all staff and students. An agreement must be signed by all. This 
agreement outlines these expectations. This agreement is kept on file as a reference in case of any 
breach of confidentiality. 

 

d. Describe procedures to deliver instruction when equipment, software, or connectivity at any location is 
lost or impaired. Specify who will pay for Internet connectivity and address minimum bandwidth and a 
course of action for areas of the state that do not have the minimum bandwidth (if applicable). 
 
E-rate handles our internet connectivity and our IT consultant works with them to address any      issues 
that may develop. If service is interrupted, textbooks will be on hand to reference as resources. 

 
e. Describe data protection and recovery procedures in event of catastrophic system failure (include offsite 

back-up). 
 

We do have a system back-up in place and duplicate files in case of a system crash. We are also adopting 
Infinite Campus as our network system. This system aligns with our partnership with Phalen Leadership 
Academies. 
 

 Insurance Coverage. Charter schools authorized by Education One, L.L.C. will be required to indemnify the 
Education One, L.L.C., Trine University, the Indiana Department of Education, any related entities, and their 
respective members, officers, employees, officials and agents. In addition, charter schools must obtain liability 
insurance coverage naming Education One, L.L.C., Trine University, and the Indiana Department of Education 
as Additional Insured on a primary basis. The applicant should provide, as Attachment 16, an estimate from an 
insurance agent/broker for insurance coverage. NOTE: There is no page limit for this attachment. 
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Facility Plan 

Note: Virtual operators should tailor their responses to this section as applicable for their specific instructional and 
operational models. 

 

1. If you are in the process of identifying a facility, describe with as much detail as possible your plan for identifying 
a target location, any brokers or consultants you are employing to navigate the real estate market, plans for 
renovations, timelines, financing, etc. Charter school facilities must comply with state and local health and safety 
requirements as described in IC § 20-26-7, 20-24, and as required by the Indiana State Department of Health, 
Office of the State Fire Marshall, Department of Public Works, and the corresponding local agencies.  In addition, 
charter school applicants must be prepared to follow applicable city or town planning review procedures. Describe 
the organization’s capacity and experience in managing these strategies, including managing build-out and/or 
renovations.  Detail the specific interactions the applicant group has had with state and local agencies to determine 
whether the identified facilities are suitable and affordable. Explain the inputs, including specific sources of 
information, the applicant group has used to project all facility related costs. These inputs should be reflected in 
the facility related expenses included in the 5-Year Budget. 

 

Currently N/A 

 

2. If you have already identified a facility, or plan to locate the new school within a facility currently owned or leased 
by the applicant, please indicate the street address and applicable school district. Describe the facility, including 
whether it is new construction, part of an existing public or private school building, or part of another type of facility. 
Provide a detailed list of any anticipated construction or renovation costs (these should be described in the budget 
narrative and reflected in the budget). If possible, provide a layout and description of the proposed facility. Include 
the number and size of classrooms, common areas, recreational space, any community facilities, and any 
residential facilities. Explain how the facility will meet the needs of any students who are physically challenged. 
 

Middle School Address- 4625 Werling Dr. Fort Wayne, IN 46806 

We will operate the middle school within the existing elementary building.  This “school within a school” 
design will allow the middle school to begin operation while allowing the school to grow incrementally.  As growth 
continues the middle school will utilize additional classrooms within the elementary structure until growth 
requires a move to a new facility.  

 
3. If the organization is applying for more than one charter, describe your plan for identifying and financing a sufficient 

quantity of facilities to align with the organization’s 5-Year Business Plan. 

 

Not Applicable 

 

Budget & Finance 

 

IMPORTANT NOTE: Schools chartered by Education One are required to adhere to Generally Accepted Accounting 
Principles (GAAP)/ the accrual-basis method of accounting. Schools are also required to comply with all relevant 
policies as required under Indiana statute by the Indiana State Board of Accounts: http://www.in.gov/sboa/ 

For multi-site operators or networks, Education One requires individual school and network-level financial budgeting, 
reporting and annual audits. Each Indiana school’s finances must be transparent and distinct from the network level. 

 

http://www.in.gov/sboa/
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1. Describe the systems and processes by which the organization will manage accounting, purchasing, payroll, and 
audits.  Specify any administrative services expected to be contracted for the school. What financial controls will 
be in place at the network and school levels to ensure long-term financial viability? 

 

Phalen Leadership Academies, our ESP, will provide the needed supports in the above referenced financial 
areas.  There will be a strong checks and balances in place between them and the school board as well as with 
our authorizer. 

Earl Phalen and Dawn Starks each separately manages and approves all accounts payable prior to 
payment. Copies of all invoices and checks are kept site for the voucher packets. Monthly check registers are 
sent from Phalen Leadership Academies and they are confirmation of payment. We will have a check copy, an 
invoice and a PO if applicable. The office manager completes a voucher for each check and then an entire 
packet is filed onsite for the auditors. The segregation of responsibilities will ensure that there are many touch 
points on each invoice and check.   

 

2. Provide, as Attachment 19, a detailed 5-Year Pro-Forma Budget for the organization at the network level AND 
for each school described in the application. Applicants proposing to operate a network of schools must 
provide a network-level budget (no template is provided). Applicants must also complete the Budget and 
Staffing Workbook Template (all worksheets) for each proposed school. If the school-level budget will be 
approximately the same for each school described in the application, state so clearly and submit a completed 
Budget and Staffing Workbook for one school only. NOTE: There is no page limit for this attachment.   

 

3. Provide, as Attachment 20, a detailed budget narrative that provides a high-level summary of the budget and how 
the budget aligns with the 5-Year business plan. NOTE: Limit attachment to five (5) pages. The budget narrative 
should clearly describe assumptions and revenue estimates, including but not limited to the basis for Per-Pupil 
Revenue projections, staffing levels, facilities expenses, and technology costs.  The narrative should specifically 
address the degree to which the network and school budget will rely on variable income (e.g., grants, donations, 
fundraising). Please address the following when completing the pro-forma budget and the budget narrative: 

a. What is the school’s contingency plan to meet financial needs if anticipated revenues are not received or are 
lower than the estimated budget? 

b. Explain how the school will ensure it has sufficient funds to cover all anticipated expenses, including but not 
limited to: (a) start-up costs, (b) any special education costs incurred, (c) any transportation costs necessary 
to ensure the school will be accessible for all enrolled students, and (d) required retirement plan contributions. 

 

IMPORTANT NOTE: Applicants are encouraged to contact the Indiana Department of Education’s Office of School 
Finance at (317) 232-0840 for additional guidance about Per-Pupil Revenue for budget planning purposes. Note 
that all budgets should assume a July 1-June 30 fiscal year. 
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SECTION IV: INNOVATION 

 
Education One is particularly interested in applicants that propose school models with strong potential to accelerate 
student success through dramatically different school designs, instructional strategies, uses of technology, staffing 
models, governance arrangements, family and community engagement strategies, and other approaches. 
 

Middle School Design 

 

“School Within a School” The middle school will begin operation within a 
complete hallway in the existing elementary school 
structure. 

Will not co-mingle with the elementary school  The scholars will conduct their day exclusive within the 
middle school structure. 

Number of classrooms Two classrooms designed to implement Project Based 
Learning (PBL), one-one technology, and support the 
core belief structures. 

Café Middle school scholars will enjoy a separate café within 
the middle school design. 

Project room A separate project room will be dedicated to the middle 
school allowing for video and other PBL needs.  

 

Foundations of Innovation 

 

Summarize the innovation(s) embodied in the proposed school design and/or implementation plan. The summary 
should include, at a minimum, the following: 

 An explanation of how the proposed model is fundamentally different from typical school models, 

 Any available evidentiary basis for the efficacy of the model or for the ideas underlying the model, 

 An explanation of how the model will still permit Education One to hold the operator to the same high 
accountability standards to which it holds all authorized schools. 

 

Description of Innovation(s) 

 

Describe proposed innovation(s) in one or more of the following categories. For each applicable category, explain 
how the proposed school design and/or implementation plan will address the key elements listed below.  

 
Teaching 

Innovative school models can increase access to excellent teaching and rigorous and challenging academic programs 
for all students, including those in rural areas. 

Key elements include: 

 Use of staff roles, technology, compensation structures, and/or other aspects of school design and/or 
implementation to enable the school to reach more students with excellent teaching; 

 Identification of the adult(s) accountable for each student’s outcomes, and clarity on adult roles and duties; 
and  
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 Financial sustainability over the long-term within budgets available from per-pupil funding 

The key elements above would not be met, for example, through class-size reductions alone or by simply shifting 
student time from teachers to technology. One example of school models that can be used to meet these key elements 
can be seen at opportunityculture.org/reach/ .   

 

Technology 

In addition to its uses to increase access to excellent teaching (above), technology can be used to personalize learning 
through digital content and the strong collection and application of student data. 

 Key elements include: 

 Enabling students to use technology as a learning tool for a significant portion of the school day;  

 Use of technology and computer-adaptive learning systems to personalize and differentiate instruction; and  

 Financial sustainability over the long-term within budgets available from per-pupil funding 

Examples of innovative uses of technology include using cutting-edge software to tailor instruction and using real-time 
data to inform instructional needs. This category of innovation does not include hardware purchases alone (e.g., one-
to-one laptop programs; interactive whiteboards); it requires thoughtful integration of hardware and software into the 
school design and implementation plan.  

  

Time 

Some innovative models can fundamentally alter school schedules and calendars to dedicate more time to high-value 
academic work. 

 Key elements include: 

 Changing schedules to give students more quality academic time; and 

 Financial sustainability over the long term within budgets available from per-pupil funding 

Examples include highly structured extended school days and school years that maximize use of students’ academic 
time, and models that enable students to control a significant portion of their own learning time (often in conjunction 
with technological innovations). Innovation in this area must include more than simply adding time to the day or days 
to the school year; it requires thoughtful use of that time to improve student outcomes. 

 

Other Innovations 

The three categories above are not exclusive. An applicant may propose a model centered on innovation in curriculum, 
instructional strategies, assessment, governance, family and community engagement strategies, or other areas, or in 
a combination of two or more areas.  

Innovation in Mission and Philosophy Toward Scholars, Faculty, Parents and Community 

 

MISSION OF THE SCHOOL  

The mission of Timothy L Johnson Academy Middle School is to empower our scholars to thrive in the 21st century 
through real world learning experiences. The intersection among global awareness, community engagement, 
economic literacy, entrepreneurial spirit, and environmental sustainability guides our learning and leads to our future 
success.  

http://opportunityculture.org/reach/
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PHILOSOPHY  

We believe that each scholar can learn and achieve personal success through learning opportunities, which are 
appropriate to his/her ability level and his/her future plans. We recognize the need to educate the total child so each 
scholar has the opportunity to achieve his/her maximum potential.  

We understand that scholars use middle school as a stepping-stone to their future. We must meet the needs of all 
scholars to prepare them for higher education, entry into the workforce, or pursuit of a trade or vocation. Our 
curriculum has a course of study to meet these needs.  

Our teaching faculty is foundational to the success of our scholars. A quality educational program begins with a 
rigorous curriculum and requires an active partnership among the school, parents, and community. We believe that 
parental involvement in the child's education is essential.  

OBJECTIVES  

In applying our Mission Statement and Philosophy, our action and interaction with all stakeholders in the Timothy L 
Johnson Academy Middle School community is as follows:  

Toward Scholars:  

 Diversified school programs will be offered to: a. Prepare a to go on to higher education, b. Prepare a for 

employment after high school graduation, c. Prepare a to pursue a specific trade by attending a specialized 

school after high school graduation.  

 Quality career guidance programs will be offered to all students.   

 Opportunitieswillbeofferedforstudentstoequipthemselveswithasenseofresponsibilityfortheirbehavior  and 
activities.   

 Exit objectives will be communicated to students for each class.   

 High academic standards will be maintained. Successful performance will be recognized and all scholars 
 will be supported in their learning.   

 Opportunitieswillbeprovidedforstudentstodevelop21stcenturyskillssuchasteamwork,criticalthinkingand 
 reliability.   

 Free public education will be available to all youth of our community regardless of family background, 
 socioeconomic status, race, or gender.   

Toward Faculty:  

 With a curriculum designed to fulfill our mission, faculty members will stress decision-making and critical 
 thinking skills.   

 Faculty members will help develop a child's healthy self-concept focusing on the ability of the scholar to 
accept  responsibility for actions, effective communication with others, and collaboration with colleagues.  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 Communication with and among faculty will be open, meaningful, and timely. Networking opportunities  will 
be embedded in the learning of the day and faculty will share decision-making within the school community. 
  

 Faculty will engage in professional development supporting our belief in life-long learning.   

Toward Parents:  

 Our school welcomes parents in the building, classrooms, and activities.   

 Parents can expect honest answers to questions regarding their child's academic progress or behavior.   

 Parents are informed as to exit objectives for each class and grade level .   

 Parents are provided opportunities to meet with faculty and leaders to discuss their scholars' progress.   

 Parents are encouraged to be involved in our school community.   

 Parents are invited to participate in all scheduling guidance and career guidance provided to their children.   

 Parents are provided information about school events and programs.   

 Parents can expect to be informed of significant change s in their child's academic , social performance , or 
 behavior.   

 Parents are informed and supported in the treatment process in cases of suspected substance abuse.   

 Parental involvement in the child's education is a high priority.   

Toward Community:  

 The community is informed about Timothy L Johnson Academy Middle School activities and the 
accomplishments of scholars and faculty.   

 Collaboration between our school and the community is a valuable resource enjoyed by our scholars.   

 The Timothy L Johnson Academy Middles School facilities are available to members of the community 
 whenever possible. 

 

SECTION V: PORTFOLIO REVIEW & PERFORMANCE RECORD 
Note:   

As used in this application, the term “organization” applies to any applicant or partnership among groups applying to replicate a 
school model in Indiana.  Thus, it may include an existing school proposing to replicate; an existing school network or CMO applying 
directly for a charter; a governing board proposing to contract with an education service provider (ESP); or other entities and 
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arrangements.  In the case of an applicant proposing to contract with a service provider, applicants should provide requested 
information for both the governing board and the ESP, as applicable. 

 

Education One, L.L.C. will base qualification decisions, in substantial part, on the organization’s past performance.  
Provide the following information about all schools operated by the organization, including any ESP partner.  Education 
One may request additional information from applicants at any time during the review process.   

 

1. As Attachment 21, provide a summary of every school in the organization's portfolio (including every charter 
school managed by the proposed ESP partner, if applicable) in an Excel workbook. Please include the 
following information for every school: 

 Year opened; 

 City/location and school contact information; 

 Contact information for the authorizer; 

 Number of students and grade levels served; 

 The following student demographic and socioeconomic data: free/reduced-price lunch status, 
race/ethnicity, Special Education, and English Language Learner;  

 The year in which the contract with the ESP commenced and/or ended (if applicable);  

 State assessment results for the past five years by grade level in English/Language Arts and 
Mathematics; and 

 Growth and/or value-added results for the past five years by grade level in English/Language Arts and 
Mathematics. Please indicate what instrument (e.g., NWEA, state growth model) was used to determine 
the growth and/or value-added results.  

 For High Schools Only:  
o 4-year graduation rates; 
o College and career readiness indicators, such as: the number and percent of graduating 

students taking and passing Advanced Placement or International Baccalaureate exams; and 
o The number and percent of graduating students who have enrolled in post-secondary 

institutions. If the school has not historically collected such data, please briefly explain this. 

NOTE: There is no page limit for this attachment. If an operator or ESP manages multiple schools, please 
include one introductory worksheet in the Excel workbook summarizing state assessment results, 
growth and/or value-added data, and (if applicable) high school graduation rates and college and 
career readiness indicators, by school for the past five years. 

 

2. Select one or more of the consistently high-performing schools that the organization operates and discuss the 
school’s academic performance. If possible, select a school with similar demographics to the targeted Indiana 
student population described in your application.  

 Be specific about the results on which you base your judgment that the school is high- performing.  Include 
student achievement status, growth, absolute and comparative academic results, as available. 
 
PLA@93 George H Fisher School has earned an A-rating for the last two years in a row.  In converting 
PLA@93 from part of the Indianapolis Public School (IPS) District to an Innovation Network School, PLA 
played an instrumental role in improving the school’s ratings:  before becoming a PLA school, School 93 
received an F-rating for three consecutive years (2011-14).  For the last two years, PLA@93 scholars 
have surpassed the average IPS passing rate for the ELA/Math ISTEP.  In 2015-16, 30% of PLA@93 
students passed both assessments (up from 19.1% the previous year), as compared to IPS students’ 
passing rate of 25.3%, and in 2016-17, PLA @93’s passing rate climbed to 38.2%, as compared to IPS 
students decreased passing rate of 24.5%.  With this growth trend, PLA@93 is on track to surpass the 
statewide passing rate, currently at 51.4%.  Furthermore, PLA@93 achieved this level of performance in 
an economically distressed community, the Far Eastside of Indianapolis, where the majority of the 12 
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schools in this neighborhood are F-rated, 78% of students attending these schools are below grade-level 
proficiency, and the average passing rate for the ISTPE ELA/Math assessment is 19.9% (with one school 
scoring as low as 4.3%).  PLA@93 ranked #4 in the district in the 2016-17 school year in terms of growth 
on ISTEP and scholars scored the highest ISTEP passing rates of all 12 Far Eastside schools (and the 
highest math passing rate by nearly 20%). 

 
PLA@93’s success becomes even clearer when ISTEP data is disaggregated by at-risk subpopulations. 
At PLA@93, 82.4% of scholars qualify for free or reduced meals, 73.5% of scholars are Black children, 
and 13.5% of scholars are Latino children. In 2016 – 17, scholars at PLA@93 from all three groups of 
children surpassed both state and district ISTEP ELA/math passing rates. An average of 33.9% of Black 
PLA@93 students passed, compared to 15.6% of Black students in IPS schools and 26.3% of Black 
students in Indiana. An average of 57.1% of Latino PLA@93 students passed, compared to 27.7% of 
Latino students in IPS schools and 40.3% of Latino students in Indiana. Finally, 38.3% of low-income 
PLA@93 students passed, compared to 22.1% of low-income students in IPS schools and 38.2% of low-
income students in Indiana. 
 

 Discuss the primary causes to which you attribute the school’s distinctive performance. 

 

We attribute the success of PLA@93 to the implementation of the PLA RESTORE turnaround model. 
The three core components of the PLA RESTORE model are (1) Weekly Progress Monitoring, (2) 
Structured Recognition of Student Progress, and (3) Coaching Cycles Educator Development.  Weekly 
progress monitoring begins with frequent assessment. Faculty develop weekly assessments utilizing 
existing curriculum-based assessments in the areas of grammar, vocabulary, reading comprehension, 
writing, and math. Assessments are cumulative, standards-based, and aligned in content and format with 
state assessments. RESTORE’s innovative approach provides consistent and accurate student data on 
a weekly basis, while reframing tests as a core classroom learning activity. Scholars look forward to this 
opportunity to improve on past performance, and weekly results provide ongoing motivation for students. 
Biweekly progress monitoring check-in sessions take place during core instructional blocks/small group 
instruction. Teacher and student (a) review progress on weekly modules, (b) identify standards for further 
learning, and (c) set quantifiable goal for the next two weekly assessments. Regular progress feedback 
sessions give educators the opportunity to guide students to reflect on their own continuous improvement 
and their willingness to take on greater challenges, empowering students to learn from their growth 
process. Educators help students visualize their progress and provide praise for students’ effort (rather 
than praising grades earned). 

 

The PLA RESTORE model also regularly recognizes and rewards student growth and persistence, based 
on weekly progress monitoring. Faculty at PLA RESTORE schools develop a plan for structured 
recognition of student progress. For example, schools offer (1) trophies weekly to honor the classroom 
with the most improvement (based on assessment data) per subject; (2) a monthly opportunity for 
students recognized for academic progress and work ethic to play Spin the Wheel and get prizes; (3) 
monthly social events or field trips to recognize compassion and kindness; (4) participation in the Honor 
Program for students who have shown consistent academic growth over a 9-week period; and (5) end-
of-semester culmination activities, where the school showcases student work at a family celebration 
event.  PLA RESTORE’s Coaching Cycles is an iterative, data-driven professional development coaching 
process designed to help teachers improve in core areas of instruction. This process strengthens the 
instructional capacity of our teachers over a year-long cycle, driving continuous improvement in student 
outcomes. The cycle’s steps are illustrated in the diagram below: 
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Coaching Cycles supports improvement in six 
core areas of instruction: 1) Culture and Behavior 
Management, 2) Classroom Management and 
Environment, 3) Scholar Engagement, 4) 
Effective Lesson Components, 5) Level 1 
Instructional Execution, and 6) Level 2 
Instructional Execution. The Coaching Cycles 
process is as follows: coaches conduct walk-
through observations, followed by an effective 
coaching conversation to provide feedback and 
support. Coaches then work together with 
teachers to create bite-sized goals for change 

and repeat this coaching cycle consistently throughout the school year in order to grow our teachers’ 
instructional capacity. Observation data is recorded in real time, uploaded to the online Coaching Cycles 
platform, and shared instantly with teachers.  Follow-up observations confirm evidence of change in the 
classroom on targeted goals and domains. School leaders and PLA central office staff can use data from 
the Coaching Cycles platform to inform decision making by disaggregating data by teacher, class, school, 
and network. For example, a school leader can look at the school as a whole and find out what percentage 
of teachers are meeting the Scholar Engagement domain’s standards. The platform provides 
sophisticated analytics and an online resource toolbox that allows the coach to click directly on a targeted 
strategy and share with the teacher. Analytics from the platform also provide school leaders with feedback 
to ensure we are coaching up our teachers or coaching out ineffective teachers. 
 
The accompanying online toolbox provides video clips, activities, articles, book recommendations, and 
PLA University modules to assist teacher growth. This professional development process strengthens 
the capacity of our teachers to be effective in the classroom over a yearlong cycle, driving continuous 
improvement in the quality of instruction and student outcomes. Coaching Cycles’ innovative use of 
frequent data and empowerment of teachers to leverage their own autonomy helps educators use data 
to modify instructional practices. 
 

 Discuss any notable challenges that the school has overcome in achieving its results. 

 

Before school 93 became part of the PLA network, it had received three consecutive years of F-ratings. 
ISTEP scores had reached a low of 25.3% in 2008 – 09. Many of the causes for the school’s low 
performance were directly addressed by implementing the PLA RESTORE model. IPS School 83 had no 
process in place for continuous improvement—teachers were not adequately supported in their 
professional development, and there were no structures in place to support all students in accelerating 
their growth toward grade-level proficiency. As a result, students were disengaged and there was no 
sense of ownership over academic progress (or lack thereof). Part of this can be attributed to the lack of 
real-time access to student data. In order to know if students are learning and if teachers need to adjust 
instructional practices, it is necessary to analyze data on academic performance. PLA RESTORE’s 
weekly progress monitoring practices helped to address these issues. Weekly assessments provide 
frequent data points that show whether or not students have mastered specific concepts and skills. To 
facilitate data access and analysis, PLA has developed a student information system (SIS), Infinite 
Campus, coupled with a performance management dashboard powered by Schoolzilla. These two 
systems interface with the Coaching Cycles platform; teachers are able access data from all three 
systems through the dashboard to track data on key metrics, benchmarks, and retention. The Schoolzilla 
performance management dashboard incorporates data not only from school information systems, but 
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also from assessment tools and adaptive learning software to provide highly customized analytics and 
reporting capabilities. These systems allow educators to continuously track and disaggregate student 
performance data to identify proficiency gaps. Educators then use this data to plan lessons, differentiate 
instruction, and design interventions to address skill gaps. Educators also bring this data with them to the 
biweekly progress feedback sessions with students; teachers help students understand the data and 
come up with goals and steps to reach those goals based on the data. Finally, the Coaching Cycles 
professional development process has helped to address improvement for teachers. Coaching Cycles 
ties learning from PD activities directly to experiential practice: teachers put new knowledge into practice 
immediately with built-in accountability, since the observer returns to confirm implementation of 
classroom-level changes. 

 

 Identify any ways in which the school’s success has informed or affected how other schools in the network 
operate.  Explain how the effective practice, structure or strategy was identified and how it was 
implemented elsewhere in the network. 

 

PLA has been able to incorporate the three key elements of the PLA RESTORE model into standard 
practice at all PLA schools. We have been able to codify our school turnaround model and more deeply 
integrate its key elements within our schools, including weekly, rigorous standardized assessments that 
enable us to closely track scholar progress and customize instruction. Educators across the network are 
participating in ongoing coaching through the Coaching Cycles process, and school leaders from 
PLA@93 have helped other school leaders to integrate data analysis and progress feedback sessions 
into the daily routine of PLA schools. The Infinite Campus SIS and the Schoolzilla performance 
management dashboard are being implemented network-wide, as well, and teachers are being trained 
not only on navigating the system, but ways to use data to improve academic outcomes for students as 
well as their own effectiveness as teachers. We have also enhanced the performance of other PLA 
schools by fully integrating the PLA literacy model; we have implemented and trained educators on the 
evidence-based Harcourt Journeys curriculum, as well as our tiered intervention system. The deeper 
integration of our turnaround model has empowered scholars across our network to make significant 
progress. 

 
3. Select one or more of the organization’s schools whose performance is relatively low or not satisfactory and 

discuss the school’s academic performance. If possible, select a school with similar demographics to the targeted 
Indiana student population described in your application. 

 Be specific about the results on which you base your judgment that performance is unsatisfactory.  
Include student status, growth, absolute and comparative academic results, as available. 

 

Prior to joining the PLA network in fall of 2017, Thea Bowman Leadership Academy (TBLA) had earned 
D ratings from the Indiana Department of Education (IDOE) for several years in a row. Passing rates on 
Indiana’s standardized state test, the ISTEP, have steadily declined since hitting a high in 2011 – 12 of 
64% of students passing both ELA and math assessments. For the 2016 – 17 school year, only 22.5% 
of TBLA scholars passed both the ELA and math ISTEP. In contrast, for the state of Indiana as a whole 
51.4% of students passed both ISTEP assessments. While TBLA’s ISTEP passing rate is nominally better 
than that of the surrounding public-school district—Gary Community Schools, with a 16.8% passing rate 
for both core subjects—it is still not satisfactory. With 77.5% of students below grade level in one or both 
core subjects, we know we can do better. Because our scholars come from underserved communities, 
when PLA took over the management of TBLA in the fall of 2016, most students were significantly behind 
academically. This challenge still exists: for 7th – 10th graders at TBLA, an average of 88% of students 
are behind grade level in ELA, averaging 3.5 years behind grade-level proficiency. For the same grade 
levels, 57% are behind in math, with an average of 3.2 years behind grade-level proficiency. While one 
year of growth on the nationally normed STAR ELA/math assessment is standard, it is critical for our 
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scholars to gain 1.25 years of academic skills per year in reading and math in order to move towards 
grade-level proficiency and ultimately to excel academically. However, during the 2017 – 18 school year, 
TBLA scholars from the elementary school grades only gained an average of 0.9 years of academic 
growth on the combined STAR assessment. Students in middle school and high school averaged even 
lower, with an average of 0.6 years gained. As an entire school, TBLA scholars gained an average of 
0.77 years of academic growth.  

 

 Describe the primary causes to which you attribute the school’s problems. 

 

One primary cause for the school’s problems has been ineffective and inconsistent leadership. At TBLA 
elementary, the principal resigned in December. However, we were able to hire a stronger leader in 
Marisa Simmons, the previous vice-principal and a school leader with the experience and skills necessary 
to guide the school to success. For the middle/high school, we have had similar issues over the last year. 
The previous principal had performance issues and decided that he wanted to go back to teaching; 
however, performance issues continued in his new role, and he ultimately left. One of our lead teachers, 
Lamont Holifield, stepped up as the interim principal. Another problem with previous school leadership 
was that leaders in place were not from Indiana and therefore were not familiar with the Indiana 
Department of Education’s procedures and standards. These administrators did not understand the 
state’s system of accountability, the state assessment, or the path to graduation (among other issues). 
For the fall, Ms. Simmons will continue as the elementary school principal, Mr. Holifield will continue as 
the middle school principal, and we have hired a new high school principal. We feel confident that this 
team will provide effective leadership and the support that kids and teachers need to succeed. 
 
Another primary cause for the school’s problems was ineffective teachers. One of the former principals 
placed a high emphasis on hiring educators with doctoral degrees; this turned out to not be the right fit 
for our school, as the importance placed on candidates having doctorates overshadowed any focus on 
hiring teachers with outstanding instructional practices and experience. Another problem that this caused 
was that the educators with doctorates were being paid at a higher rate, commensurate with their 
educational attainment; this put a strain on the school financially. The children in the classrooms of these 
teachers wanted to learn but were not being engaged by the lecture-only style of teaching. 
 
Other causes for the school’s problems as a whole include lack of fidelity when implementing curricula 
insufficient small-group/personalized learning time, infrequent progress monitoring, and un-differentiated 
professional development for educators. At the secondary level, another cause for the school’s problems 
is too little time allocated to each class period. 
 

 Explain the specific strategies that you are employing to improve performance. 

 

As discussed above, we believe we have solved our school leadership issues with the new leaders who 
are in place for the fall. Additionally, four ineffective teachers were released in February, and other staff 
members have received directives warning that if immediate improvement is not seen then termination 
will result. We have a total of 13 new teachers coming on board in the fall (two at the elementary school, 
11 at the secondary schools), and we are excited about the passion and expertise they will bring. 

 
Thea Bowman Elementary School 
• In order to implement Journeys & Saxon curricula with fidelity, we are aligning curriculum maps to the 
new ILEARN assessment and aligning instructional strategies across grade levels. We have designed 
bridge units to provide instructional planning tools for teachers—as well as provide scholars with more 
practice of foundational skills. We are modifying the lesson plan template to incorporate whole group and 
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small group instruction and offering curriculum coaching to provide teachers with a better understanding 
of each curriculum resource. 
• School leaders have designed a school-wide intervention block to provide intensive, small group 
remediation and enrichment. The instructional team will monitor scholar performance during this block. 
We will also administer the nationally-normed STAR formative assessment tool to assess the quality of 
learning. 
• We will conduct weekly progress monitoring of scholar achievement through the use of formative 
assessments. For the upcoming year, we are focusing on the following techniques to better assess 
scholars’ understanding of key concepts: (1) using think time and wait time effectively (2) formulating text 
dependent questions, and (3) using math talk strategies. 
• Based on teacher feedback, we will offer high-quality, differentiated professional development for faculty 
and staff. Topics that will be covered include data-driven instruction, Infinite Campus, the ILEARN 
assessment, and writers’ workshops. 
• The instructional team will use the new PLA evaluation system to conduct walkthroughs and formal 
evaluations to ensure high-quality oversight of our academic standards of excellence. The new system 
will ensure that all teachers receive timely feedback via email. 

 
Thea Bowman Middle & High School 
• Starting in the fall of 2018, our secondary students will be following a trimester schedule. This additional 
time will give teachers the opportunity to present more rigorous instruction and afford scholars more time 
in class to complete tasks. In this model, students will take five classes per trimester. Utilizing this model 
raises individual class times from 49 mins. to 65 mins. 
• Academic Success Labs in mathematics and English/language arts will be required of all scholars who 
are 1.5 years below grade level. During these labs, personalized and small group instruction will target 
deficiencies and provide supports to ensure that scholars succeed in their grade level courses in the 2nd 
and 3rd trimesters. 
• We will ensure viable implementation of Collections literacy program and Saxon mathematics program 
with fidelity. We will be using additional resources during math lab periods to address concerns with rigor 
in mathematics. 
• In an effort to ensure that parents and scholars are consistently made aware of academic progress & 
growth, a progress report will be sent home with scholars every two weeks. We want to ensure that 
scholars are afforded every opportunity to stay informed about their successes and opportunity areas. 
• Teachers will participate in high-quality, differentiated professional development through fourteen full 
day professional development programs. This includes the nine days prior to return of scholars. Topics 
to be discussed include instructional coaching cycles, classroom data analysis, classroom management, 
school-wide routines, school-wide procedures, and instructional rigor. 
 

 How will you know when performance is satisfactory?  What are your expectations for satisfactory 
performance in terms of performance levels and timing? 

 

When students, teachers, and school leaders have met our expectations of satisfactory performance 
levels within set timeframes, we will know that the school’s progress as a whole is satisfactory. 
 
Annual expectations for students include: 
• Students will gain a minimum of 1 year of growth toward grade level proficiency in both reading and 
math, as measured by the STAR Reading and math assessments. 
• Proficiency on the ELA ILEARN assessment and the math ILEARN will increase 5% at minimum. 
• The combined metric for ELA/math on the ILEARN will also show a minimum of 5% growth. 
• TBLA average scholar scores will exceed those of our host district, Gary Community Schools, after 3 
years and exceed scores for the state of Indiana as a whole after 5 years. 
• Participation on both the STAR and ILEARN assessments will be 95%. 
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Annual expectations for teachers include: 
• By mid-year teacher evaluations, 80% of teachers will be rated effective or highly effective. 
• Curricula will be executed with fidelity, following the appropriate lesson components. 
• Teachers will be held accountable for maintaining the essential components of an effective classroom 
to facilitate data-driven instruction. 
• Teachers will prepare their own lesson plans. 
• Teachers will be held accountable for knowing their material and being prepared for each lesson before 
the day of the lesson. 
• Teachers will understand the pace of instruction/lessons and deliver content with an appropriate level 
of rigor. 
• Teachers will create tasks and questions that meet all levels of Depth of Knowledge. 
• Teachers will constantly engage with scholars and increase the level of content engagement. 
• Teachers will conduct weekly progress monitoring. 
 
Annual expectations for school leaders include: 
• Building administrators will appropriately divide their time between classrooms visits and the office. 
• Ineffective teachers will be coached up or coached out. 
• Interventionists will be in the classroom with the teachers every day. 
• All students need interventions—everyone should receive Tier 2 instructional interventions. 

 

4. For all schools operating in the State of Indiana, provide the following as Attachment 22: (a) the last three years 
of audited financial statements for the school; and (b) the most recent internal financial statements including 
balance sheets and income statements (at least through the end of June 2011) for the organization and any 
related business entities. Be sure that the school level, ESP/CMO level, and the overall operations are distinctly 
represented. NOTE: There is no page limit for this attachment. 

 
5. For the organization as a whole and any related business entities, provide the following as Attachment 23: (a) 

the last three years of audited financial statements and management letters; and (b) the most recent internal 
financial statements including balance sheets and income statements (at least through the end of June 2011).  
Be sure that the ESP/CMO level and the overall operations are distinctly represented. NOTE: There is no page 
limit for this attachment. 

 
6. List any contracts with charter schools that have been terminated by either the organization or the school, 

including the reason(s) for such termination and whether the termination was for “material breach.” 

N/A 

 
7. List any and all charter revocations, non-renewals, shortened or conditional renewals, or withdrawals/non-

openings of schools operated by the organization and explain. 
N/A 

 
8. Explain any performance deficiencies or compliance violations that have led to formal authorizer intervention with 

any school operated by the organization in the last three years, and how such deficiencies or violations were 
resolved. 
N/A 

 

9. Identify any current or past litigation, including arbitration proceedings, by school, that has involved the 
organization or any charter schools it operates.  Provide the following as Attachment 24: summary of the 
following information: (a) the demand, (b) any response to the demand, and (c) the results of the arbitration 
or litigation. NOTE: Limit attachment to ten (10) pages. 
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FINAL APPLICATION SUBMISSION REQUIREMENT 

As Attachment 25, attach one PDF file that contains all application components, including the Proposal Overview and 
Enrollment Projections Template, the Proposal Narrative, and all required Attachments. This PDF file will be posted on 
the Indiana Department of Education website as required under Indiana law. Therefore, please be certain that this 
attachment contains no confidential personal information.  
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